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 SOME COMMON ABBREVIATIONS AND ACRONYMS 
 Bureau for Africa 
 
ADEA - Association for the Development of Education in Africa 
ADR - Alternative dispute resolution 
AELGA - Africa Emergency Locust/Grasshopper Assistance 
AEI - Africa Education Initiative 
AfDB - African Development Bank 
AFDF - Africa Development Fund 
AGOA  - African Growth and Opportunity Act 
AIDS - Acquired Immune Deficiency Syndrome 
AIDSCAP - Acquired Immunodeficiency Syndrome Control and Prevention Project 
AIFLD - American Institute for Free Labor Development 
ARV - Anti-retroviral treatment 
ATRIP - Africa Trade and Investment Policy program/USAID 
 
BASIC - Basic Support for Institutionalized Child Support 
 
CA - Cooperating Agency 
CARPE - Central African Regional Program for the Environment/USAID 
CBFP - Congo Basin Forest Partnership/USAID 
CBNRM - Community-based natural resource management 
CBO - Community based organization 
CDC - U.S. Centers for Disease Control and Prevention 
CDIE - Center for Development Information and Evaluation/USAID 
CEPPS - Consortium for Elections and Political Party Strengthening  
CERTI - Complex Emergency Response and Transition Initiative 
CEWARN - Conflict Early Warning Network 
CGIAR - Consultative Group for International Agricultural Research 
CIDA - Canadian International Development Agency 
CILSS - Permanent Interstate Committee for the Control of Drought in the Sahel 
CLUSA - Cooperative League of the United States of America 
COMESA - Common Market for East and Southern Africa 
CRSP - Collaborative Research Support Program/USAID 
CS/MH - Child Survival/Maternal Health 
CSD - Child Survival and Disease Fund/USAID 
CSH - Child Survival and Health/USAID  
CSM - Contraceptive Social Marketing 
CSO - Civil society organizations 
CSP - Country Strategy Plan 
CVA - Conflict vulnerability assessment 
 
DA - Development Assistance/USAID 
DCA - Development Credit Authority/USAID 
DCHA - Democracy, Conflict, and Humanitarian Assistance/USAID 
DCOF - Displaced Children and Orphans Fund/USAID 
DFA - Development Fund for Africa 
DFID - Department for International Development/UK 
DG - Democracy and Governance 
DHRF - Democracy and Human Rights Fund/USAID 
DHS - Demographic Health Survey 
DOTS - Direct observed short-course treatment (TB) 



DPT - Diphtheria, Pertussis and Tetanus 
DRP - Demobilization and Rehabilitation Program/World Bank 
 
EAC - East African Community 
EAGER - Equity and Growth through Economic Research 
EAP - Environmental Action Plan 
EBRD - European Bank for Reconstruction and Development 
EC - European Community 
 - European Commission 
ECHO - European Commission Humanitarian Organization 
ECOMOG - Economic Community of West African States Monitoring Group 
ECOWAS - Economic Community of West African States 
EDDI - Education for Development and Democracy Initiative/USAID 
EEDC - Economic Entrepreneurial Development Center 
EG - Economic Growth 
EGAT - Economic Growth, Agriculture, and Trade/USAID 
EIA - Environmental Impact Assessment 
ENR - Environment and Natural Resources 
EPA - United States Environmental Protection Agency  
EPI - Expanded Program of Immunization 
ESF - Economic Support Fund 
EU - European Union 
 
FAO - United Nations Food and Agriculture Organization 
FDA - U.S. Food and Drug Administration 
FEWS NET - Famine Early Warning System Network/USAID 
FFP - Food for Peace  
FFW - Food for Work 
FP - Family Planning 
FR/RH - Family planning and reproductive health 
 
G-7 - Group of Seven (leading industrialized nations consisting of Canada, France, 

Germany, Italy, Japan, the United Kingdom, and the United States) 
GATT - General Agreement on Tariffs and Trade 
GCA - Global Coalition for Africa 
GCC - Global Climate Change 
GDA - Global Development Alliance/USAID 
GDC -  German Development Cooperation (Gesellschaft fur Technische Zusammenarbeit) 
GDP - Gross Domestic Product 
GH - Global Health/USAID 
GHA - Greater Horn of Africa 
GHAI - Greater Horn of Africa Initiative/USAID 
GLI - Great Lakes Initiative 
GLJI - Great Lakes Justice Initiative 
GNP - Gross National Product 
GSA - General Services Administration (U.S. Government) 
GSP - General System of Preference 
GTZ - Gesellschaft fur Technische Zusammenarbeit (German Development  
  Cooperation) 
 
HBCU - Historically Black Universities and Colleges 
HIPC - Heavily Indebted Poor Countries Initiative/World Bank 
HIV - Human Immunodeficiency Virus 
HIV/AIDS - Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome 



 
 
IARC - International Agricultural Research Center 
IBRD - International Bank for Reconstruction and Development/World Bank 
ICT - Information and communication technology 
IDA - International Development Association 
IDP - Internally Displaced Persons 
IDSR - Integrated disease surveillance and response  
IEC - Information, Education and Communications 
IEE - Initial Environmental Examinations 
IEHA - Initiative to End Hunger in Africa/USAID 
IFI - International Financial Institute  
IFRC - International Federation of the Red Cross 
IGAD  - intergovernmental Authority on Development 
ILO - International Labor Organization 
IMCI - Integrated Management of Childhood Illness 
IMF - International Monetary Fund 
ISA -  Initiative for Southern Africa/USAID 
ISP - Integrated Strategy Plan 
 
MCH - Maternal and Child Health 
MDB - Multilateral Development Bank 
MFI - Micro-finance institution 
MHO - Mutual health organizations 
MIS - Management Information System 
MOA - Ministry of Agriculture 
MOE - Ministry of Education 
MOF - Minister of Finance 
MOH - Ministry of Health 
MOJ - Ministry of Justice 
MSE - Micro and Small Enterprises 
MT - Metric Ton 
MTCT - Mother to Child Transmission 
MTT - Mobile Task Team 
 
NEPAD - New Partnership for Africa’s Development  
NGO - Non-governmental Organization 
NIDS - National Immunization Days 
NPA  - Non-Project Assistance 
NPC - Non presence countries 
NRM - Natural Resource Management 
NTE - Non-traditional Export 
   
OAU - Organization of African Unity 
ODA - Official Development Assistance 
 - Overseas Development Administration (British) 
OECD - Organization for Economic Cooperation and Development 
OECF - Overseas Economic Cooperation Fund 
OFDA - Office of U.S. Foreign Disaster Assistance/USAID 
OMB - Office of Management and Budget 
OPV - Oral polio vaccine 
ORS/T - Oral Rehydration Salts/Therapy 
OTI - Office of Transition Initiatives/USAID 
OVC - Orphans and Vulnerable Children 



 
PEPFAR - President’s Emergency Plan for AIDS Relief 
PHC - Primary Health Care 
PHN - Population, Health and Nutrition 
P.L. - Public Law 
PMTCT - Prevention of Mother-to-Child Transmission  
PPA - Public Private Alliance 
PRIME - Program for Innovation in Microenterprise 
PRM - Bureau of Population, Migration, and Refugees/U.S. Department of State 
PRSP - Poverty Reduction Strategy Paper/World Bank 
PVO - Private Voluntary Organization 
 
RCSA - Regional Center for Southern Africa/USAID 
REDSO - Regional Economic Development Support Office/USAID 
RHUDO - Regional Housing and Urban Development Office/USAID 
 
SADC - Southern Africa Development Community 
SAEDF - Southern Africa Enterprise Development Fund 
SAGA - Strategies and Analyses for Growth and Access 
SAGE - Strategies for Advancing Girls Education 
SME - Small and Medium Enterprises 
SMME - Small, Medium and Micro Enterprises 
SO - Strategic Objective 
SOAG - Strategic Objective Agreement 
SPA - Special Program of Assistance for Africa 
 - Small Program Assistance 
SpO - Special Objective 
SPRP - Sector Policy Reform Program 
SRP - Sahel Regional Program 
SSH - Special Self Help Program 
STD - Sexually Transmitted Disease 
STI - Sexually Transmitted Infection 
 
TB - Tuberculosis 
TBD - To Be Determined 
TRADE - Trade for African Development and Enterprise 
  
UK - United Kingdom 
UN - United Nations 
UNAIDS - United Nations AIDS Program 
UNDP - United Nations Development Program 
UNESCO - United Nations Educational, Scientific and Cultural Organization 
UNFPA - United Nations Population Fund 
UNHCR  - United Nations High Commissioner for Refugees 
UNICEF - United Nations Children Fund 
USAID - U.S. Agency for International Development 
USDA - United States Department of Agriculture 
USG - United States Government 
USGS -  United States Geological Survey 
USIA - United States Information Agency 
USTR - Office of the United States Trade Representative 
 
VC - Vulnerable Children 
VCT - Voluntary Counseling and Testing 



VOA - Voice of America 
 
WAEN - West Africa Enterprise Network 
WARP - West African Regional Program/USAID 
WB - World Bank 
WFP - United Nations World Food Program 
WHO - United Nations World Health Organization 
WID - Women in Development  
WSSD - World Summit on Sustainable Development 
WTO - World Trade Organization 
 



Nigeria 
 

The Development Challenge: Despite a political transition to democracy in 1999, Nigeria continues to 
face enormous challenges. Two-thirds of the country’s citizens live in poverty; corruption is endemic, with 
Nigeria perceived as the third most corrupt country of 102 assessed by Transparency International; 
unemployment is growing, with up to 40% of urban youth jobless; half of the adult population is illiterate; 
close to four million Nigerians are HIV-positive; and 20% of children die before the age of five. Although 
Nigeria is a major oil producer, oil revenues amount to less than $100 per capita per year and provide 
little benefit to the majority of Nigeria’s 133 million citizens.  
 
In the second year of his final term in office, Nigerian President Olusegun Obasanjo has strengthened 
and intensified initiatives launched to address these challenges after his democratic re-election in May 
2003. The National Economic Empowerment and Development Strategy (NEEDS) has been adopted as 
the country’s poverty reduction plan, and a number of Nigeria’s 36 states are designing state poverty 
reduction plans, a crucial step given that states manage 51% of budget resources and provide essential 
services to their citizens. A national poverty survey undertaken over the course of the year suggests a 
small reduction in the proportion of Nigerians living in poverty but it is too soon to judge the impact of the 
NEEDS or to suggest that the trend is sustainable. 
 
Over the past year, these poverty reduction plans have been accompanied by intensified efforts to 
combat corruption. The House of Representatives and the judiciary have adopted codes of conduct and 
the House has also passed the Freedom of Information Act. The Budget Office of the Federation has 
instituted transparent budget policies and processes and the Economic and Financial Crimes 
Commission, established in 2003, is investigating over 1,000 reported offenses. President Obasanjo has 
committed Nigeria to participating in the Extractive Industries Transparency Initiative and the G-8’s 
Transparency and Anti-corruption Initiative, and civil society organizations are demanding greater 
responsiveness and accountability from the institutions that serve them. Fighting corruption is also a core 
element of NEEDS.  
 
The Nigerian government recognizes the gravity of the unemployment problem, and has made job 
creation a priority under NEEDS. Agriculture provides a livelihood for at least half of Nigeria’s people and 
revitalization of the agricultural sector holds out the greatest promise for growth in employment. Increased 
productivity and value-added processing of agricultural products for both food consumption and industrial 
use have the potential to generate significant employment and first steps have been taken to realize this 
potential in the cassava sector. 
 
Nigeria is committed to implementing universal basic education and attaining the Millennium 
Development Goal of education for all. The 2004 Educational Data survey showed encouraging trends in 
the mean number of years of schooling achieved by Nigerians and in the high degree of acceptance by 
Nigerian parents regarding the teaching of HIV/AIDS awareness and prevention in school, even at the 
primary level. Nigeria has also stepped up its efforts to combat HIV/AIDS and improve child survival. 
States in the northern part of the country have resumed polio eradication efforts, vaccines to prevent 
other childhood killer diseases are now available, and treatment and prevention options for malaria are 
increasingly accessible through innovative private sector and voucher redemption programs.  
 
Regional conflict, HIV/AIDS, continued democratic advancement, terrorism and crime - including 
trafficking in persons - and sustainable economic growth are the principal U.S. national concerns and 
interests in Nigeria. The country’s role as a major supplier of oil to the US and as a key trading and 
investment partner also stand out. Increasingly, Nigeria plays the lead role in fostering peace and stability 
in the region and elsewhere on the African continent. 
 
The USAID Program: USAID launched the 2004-2009 Country Strategic Plan on January 1, 2004, and 
signed four Strategic Objective Grant Agreements with the Government of Nigeria on June 30, 2004. 
These agreements, for programs in democracy and governance, agriculture and economic growth, 
integrated social sector services, and HIV/AIDS treatment, prevention, care and support, reflect the four 
objectives that form the core of USAID’s strategic approach over the next five years. These objectives 



were designed to address the core development challenges in Nigeria, as outlined above. 
 
USAID’s democracy and governance objective will empower civil society to demand openness and 
accountability on the part of its government, and equip selected government institutions to respond to 
those demands. Ethnic, religious and resource-based conflicts remain enormous problems in Nigeria and 
the USAID program will support both public and civil society efforts to respond to these problems. In 
support of the Presidential Anti-Trafficking in Persons Initiative, USAID will undertake rehabilitation of 
formerly trafficked persons, and advocacy efforts. Under the Constitution President Obasanjo cannot 
stand for election again in 2007, and with would-be successors already announcing their candidacies, the 
next elections will be the true test of Nigeria’s young democracy. Significant resources will be needed to 
ensure transparent and professional implementation.  
 
USAID’s funding for agriculture and economic growth, including Initiative to End Hunger in Africa (IEHA) 
resources, will support the economic diversification and increased competitiveness spelled out in NEEDS, 
working with selected agricultural commodity sectors to enhance productivity and identify opportunities to 
add value to primary products and create or expand agro-processing enterprises through technology 
transfer and financial services provision. This program will also work with civil society and the government 
of Nigeria to create an enabling policy environment for private sector growth, and foster continued 
improvements in budget and debt management processes. 
 
USAID espouses an integrated approach to social sector service delivery, building strategic linkages 
between basic education and maternal and child health programs to increase the impact of both. 
Interventions will address key issues of access, quality and demand, focusing efforts at the community 
level but also seeking to build a more receptive and supportive environment for provision of essential 
services at all levels. Increasing girls’ access to basic education, particularly in the Muslim north, is an 
important objective of the program.  
 
USAID/Nigeria has successfully leveraged more than $20 million over three years in private sector 
resources through Global Development Alliances and other partnerships. These partnerships support 
activities across the USAID portfolio, including cassava production and marketing, malaria prevention, 
conflict mitigation, and blood safety. USAID is presently designing a strategy to guide the future 
development of critical partnerships and alliances. 
 
Other Program Elements: Nigeria is a focus country under the President's Emergency Plan for AIDS 
Relief. FY 2005 funding will be provided from the Global HIV/AIDS Initiative under the policy direction of 
the U.S. Global AIDS coordinator. The FY 2006 HIV/AIDS request for this country is contained in the 
Global HIV/AIDS Initiative account justification. For further details please see the Department of State FY 
2006 Congressional Budget Justification. In addition, the West African Regional Program (WARP) 
addresses trade capacity, market information, infrastructure and HIV/AIDS, sectors that all are clearly 
linked with the Nigeria program. Bureau for Economic Growth, Agriculture and Trade and Bureau for 
Africa support for several commodity sectors, including cocoa and dairy, has developed public-private 
partnerships, strengthened producer associations, and enhanced opportunities for marketing. 
 
Other Donors: USAID remains the largest bilateral donor in Nigeria and collaborates closely with 
multilateral and bilateral partners. The British Department for International Development also implements 
a large bilateral program and USAID ensures close coordination in areas of mutual interest. The World 
Bank has recently launched new financial services and agricultural development programs that 
complement USAID investments in those sectors. USAID has also engaged in joint technical and financial 
support with other donors to eradicate polio and promote basic education. 
 



Data Sheet 
 
USAID Mission: Nigeria
Program Title: Democracy and Governance
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 620-011
Status:  New in FY 2004
Planned FY 2005 Obligation: $3,352,000 DA; $4,960,000 ESF
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $3,017,000 DA; $5,000,000 ESF
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s new program to strengthen foundations for democratic governance in Nigeria will 
work with civil society and selected government institutions to improve the environment for accountable 
governance and conflict management in Nigeria. The program will strengthen the capacity of civil society 
to advocate for targeted reforms; introduce policy and legislative reforms within selected government 
institutions; strengthen the capacity of both civil society and government to mitigate and manage conflict; 
significantly reduce the incidence and potential of trafficking in persons; and help to support transparent 
and credible elections in Nigeria. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Civil Society ($1,250,000 DA). USAID will assist 30 civil society 
organizations (CSOs), including women’s groups, labor unions, faith-based organizations, community 
groups and think tanks, to hold public officials accountable for their actions, to actively engage in 
oversight of government, and to advocate for key reforms. Members of participating CSOs will receive 
targeted training on institutional and sectoral issues such as management, accounting, effective 
advocacy, and anticorruption, in support of USAID’s Anticorruption Strategy. The program will also assist 
political parties to institutionalize representative and competitive multi-party processes. Principal 
contractors and grantees: the International Republican Institute (IRI) (prime); and others to be 
determined.  
 
Strengthen Democratic National Governance Institutions ($1,250,000 DA). USAID will provide assistance 
to strengthen oversight and accountability functions of the National Assembly (NA), and targeted State 
Legislatures. This assistance will focus on economic and health policy, legislative drafting and reporting, 
committee operations, public hearings and constituency outreach by training 280 legislators and 
permanent staff. The program will also seek to encourage constructive engagement between the NA and 
key civil society organizations. Principal contractors and grantees: Mississippi Consortium for 
International Development and the National Democratic Institute (primes). 
 
Promote and Support Free and Fair Elections ($4,960,000 ESF). Assistance will focus on the areas of 
political party development, electoral reform issues, elections administration, voter and civic education, 
domestic election monitoring, and increased participation by civil society, particularly among women and 
youth. In addition, USAID will support the Independent National Electoral Commission (INEC) to improve 
voter registration procedures for an estimated 60 million eligible voters. The program will also assist 
political parties to institutionalize representative and competitive multi-party processes. Principal 
contractors, grantees and agencies: the International Foundation for Election Systems and IRI (primes). 
 
Reduce Trafficking in Persons ($352,000 DA). USAID implements programs that reduce trafficking as part 
of the Presidential Anti-Trafficking in Persons Initiative. These efforts include policy dialogue, information 
dissemination and public awareness, and direct support to vulnerable and returned victims of trafficking, 
both children and adults. Support will also be provided to train police to handle and process victims in 
accordance with international human rights standards. Principal contractors and grantees: to be 
determined.  
 



Improve Community-Based Reconciliation Efforts ($500,000 DA). Interventions to address conflict in 
Nigeria will strengthen the capacity of selected civil society organizations and government institutions to 
help prevent conflict and reduce its impact. Potential and actual ethnic, religious, land tenure, and 
resource allocation conflicts will be targeted, with a specific focus on offering opportunities for social 
participation and employment for more than 100 youth as alternatives to violence in target states. 
Principal contractors and grantees: to be determined. 
 
FY 2006 Program: Strengthen Civil Society: ($1,000,000 DA). USAID will continue to support a diverse 
group of 60 civil society organizations and their members in their efforts to become more effective in 
holding government accountable and advocating for their interests.  
 
Strengthen Democratic National Governance Institutions ($1,000,000 DA). USAID will continue to 
strengthen and support economic and health policies, legislative drafting and reporting, committee 
operations, public hearings and constituency outreach. Work with the National Assembly, targeting 370 
legislators and permanent staff for skills enhancement, will continue.  
  
Promote and Support Free and Fair Elections ($5,000,000 ESF). Activities to lay the groundwork for free 
and fair elections in Nigeria in 2007 will be stepped up, and will include voter education, development of 
training activities for election monitors and election officials, sensitization for local officials, elections 
administration, support for international election observation, and strengthening of political parties. 
Engagement with civil society, particularly with women and youth, will be accelerated leading up to the 
election.  
 
Reduce Trafficking in Persons ($467,000 DA). USAID will continue to play an active role within a 
coordinated U.S. Government and international effort to address trafficking in persons issues in Nigeria 
and to provide support to 50 victims of trafficking to help them reintegrate back into society as useful 
citizens. 
 
Improve Community Based-Reconciliation Efforts ($550,000 DA). USAID will continue to support peace-
building, social participation, counseling and vocational training efforts directed towards conflict-prone 
youth, and will also further develop conflict early warning systems in target states.  
 
Same implementers as FY 2005. 
 
Performance and Results: FY2004 was the first year of implementation for this program. By the end of 
the program in FY 2009, Nigerian citizens, represented by 120 partner NGOs, will play a greater role in 
policy-making; the National Assembly will operate more efficiently as a result of training for 240 elected 
members and 250 staff; outbreaks of inter-ethnic violence will have been reduced in conflict prone areas 
of the country through outreach to a cumulative total of 850 violence-prone youth; 200 victims of 
trafficking will have been rehabilitated and reintegrated within their communities; and, 60 million Nigerian 
voters will have participated in transparent and non-violent national elections in 2007. 
 



Data Sheet 
 
USAID Mission: Nigeria
Program Title: Sustainable Agriculture and Economic Growth
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 620-012
Status:  New in FY 2004
Planned FY 2005 Obligation: $5,778,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $7,968,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s new program to improve livelihoods in selected areas of Nigeria will fully commence 
in calendar year 2005. Key activities will increase sustainable agricultural productivity, value-added 
processing opportunities, and increase the commercialization of selected commodities. In addition, the 
program will improve the enabling environment for private sector growth and strengthen the institutional 
capacity and transparency of selected Government of Nigeria institutions. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Agricultural Productivity ($2,630,920 DA). USAID will increase the 
productivity of selected agricultural commodities and link producers with input suppliers, commercial 
banks, traders and other players in the commodity marketing chain. About 50,000 farm households will 
benefit from productivity-enhancing inputs, technologies and practices. Over 20,000 hectares will be 
planted using new and sustainable agricultural technologies, including disease-resistant and high-yielding 
varieties of cassava, cowpea and rice, while 600 hectares of endangered tropical forest lands will be 
protected under community management plans. The program will also support research to develop 
improved crop varieties through biotechnology. The program component is partially funded with resources 
from the Initiative to End Hunger in Africa, for biotechnology and cassava development, and contributes 
to the achievement of results under the Initiative. Principal contractors and grantees: International 
Institute of Tropical Agriculture, Associates in Rural Development, and Citizens International (primes); and 
others to be determined. 
 
Increase Private Sector Growth ($2,333,080 DA). The USAID program will foster public-private 
partnerships to increase competitiveness in selected sectors, and to enhance opportunities for 
investment, trade and access to critical financial services. Technical assistance efforts, particularly in 
post-harvest processing and microfinance, will specifically target female farmers, as they are the primary 
producers of agricultural commodities in Nigeria. Through a public-private partnership with Shell Oil Co. 
and the International Institute of Tropical Agriculture, USAID will enhance processing opportunities at the 
community and agro-industrial level for cassava products, including livestock feed, starch and ethanol. In 
addition, USAID will provide technical assistance to Nigeria’s struggling textile enterprises to become 
more competitive and benefit from the trade provisions of the African Growth and Opportunity Act. In 
addition, USAID anticipates transferring $500,000 to the Development Credit Authority (DCA) to leverage 
funding for a portfolio of loans to women’s cooperatives, farmers’ associations and private sector 
entrepreneurs to establish up to 25 value-added production and processing enterprises in aquaculture, 
cassava, rice or other commodity sectors. Principal contractors and grantees: International Institute of 
Tropical Agriculture, Citizens International, and Chemonics International (primes); and others to be 
determined. 
 
Improve Economic Policy and Governance ($814,000 DA). USAID will enhance the institutional capacity 
of selected Government of Nigeria institutions to develop the national budget, manage domestic debt and 
oversee procurement. Technical assistance and training to the Budget Office of the Federation will 
support the use of public expenditure tools, including the medium-term expenditure framework and 
implementation of the International Monetary Fund’s chart of accounts, according to international norms. 
Key recommendations of the Nigeria Governance and Corruption Study will be adopted and used to 



advocate for increased transparency in economic management. In addition, assistance will be provided to 
the National Assembly to establish a National Assembly Budget Office to enhance the capacity of the 
legislature to review and make informed decisions on the budget. Principal contractors, grantees and 
agencies: U.S. Treasury Department and Development Associates, Inc. (primes); and others to be 
determined. 
 
FY 2006 Program: Increase Agricultural Productivity ($3,235,650 DA). USAID will further pursue 
increased productivity of cassava, rice, cowpea, dairy products and other selected commodities. The 
number of farm households benefiting from improved production technologies will increase to 100,000, 
and over 40,000 hectares will be planted using sustainable agricultural technologies, including disease 
resistant cassava varieties. Activities to promote sustainable practices to conserve critical environments 
will continue, and 6,000 hectares of forest will be protected by community forest management plans. 
Same implementers as FY 2005. 
 
Increase Private Sector Growth ($2,869,350 DA). USAID will continue to work to expand access to critical 
financial services and credit, provide technical assistance to improve management capacity in selected 
sectors to improve trade; and link agricultural producers to markets, including value-added processing 
opportunities. USAID anticipates transferring up to $1 million to the DCA to build on the program 
launched in 2005 and to leverage funding to establish an additional 25 processing enterprises to add 
value to cassava, rice or other commodities. Same implementers as FY 2005. 
 
Improve Economic Policy and Governance ($1,863,000 DA). USAID will continue to work with key 
Government of Nigeria institutions to enhance transparency in budget processes, strengthen 
management of domestic debt and oversee government procurement. Civil society participation will be 
linked to efforts to enhance the executive and legislative role in the budget process. Same implementers 
as FY 2005. 
 
Performance and Results: By the end of 2009, USAID’s activities will result in the increased productivity 
and marketing of cassava, cowpea, dairy products, aquaculture and other commodities, and an increase 
in the number of agro-processing enterprises established through public-private partnerships with 
commercial banks, oil industry, agro-input suppliers and private sector investors. Producer and processor 
associations will be strengthened, and women’s groups will be key players in the enhancement of private 
sector growth and development of the agricultural sector. At least 500,000 farmers will have opportunities 
to improve their livelihoods and women will account for approximately 30% of this number. Over 100,000 
hectares of agricultural land will be under improved management practices, and 24,000 hectares of 
tropical forest and other critical environment will be protected through community forest management 
plans. Over 100,000 jobs will be created through agricultural, textile and related enterprise growth. Rural 
credit will be more accessible to newly created agro-processing enterprises. The productivity of cassava, 
rice, cowpea and other selected commodities will double, and participating farmers will increase revenue 
by 25% as a result. 
 



Data Sheet 
 
USAID Mission: Nigeria
Program Title: Basic Education and Health Care
Pillar: Global Health
Strategic Objective: 620-013
Status:  New in FY 2004
Planned FY 2005 Obligation: $24,500,000 CSH; $5,078,000 DA
Prior Year Unobligated: $176,000 CSH
Proposed FY 2006 Obligation: $23,538,000 CSH; $4,605,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s social sector program will address the challenges confronting basic education, family 
planning and reproductive health, and child survival in Nigeria in an integrated, community-driven 
manner. Activities will reach six million people in Bauchi, Kano, Lagos and Nasarawa states and the 
Federal Capital Territory by mobilizing and strengthening individuals, communities, schools (at least 25 
percent of which will be Islamic schools) and health facilities to improve the quality of services, increase 
demand and access, and improve the overall enabling environment. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior 
($176,000 prior-year CSH; $13,100,000 CSH). USAID activities will increase access to quality 
reproductive health and family planning services, including birth spacing and safe motherhood. Activities 
will include training 1,230 doctors and nurses in standards of practice; reviewing and revising 11 technical 
training curricula and the adoption of quality improvement tools; and training and deployment of 4,050 
community health workers. USAID will reach ten million women and men of reproductive age with 
behavior change communication messages addressing family planning and reproductive health. Principal 
contractors and grantees: Pathfinder International and The Futures Group International (primes); Creative 
Associates International Inc., Johns Hopkins University Center for Communication Programs, 
Management Sciences for Health, Academy for Educational Development (subs), and others to be 
determined. 
 
Improve the Quality of Basic Education ($5,078,000 DA). Under the Africa Education Initiative, USAID will 
put in place quality standards of primary education; develop interactive radio instruction programs; 
provide teaching and instructional materials for teachers and pupils; and provide pre- and in-service 
training for 5,000 teachers, head teachers, supervisors, and inspectors in improved teaching methodology 
(for example, effective reading and writing techniques). USAID will also train approximately 20,000 
members of parent-teacher associations (PTAs) in such topics as financial accountability and community 
mobilization for schools. The program will support PTAs in the development and implementation of action 
plans to improve pupil performance in reading and math. In order to increase access to primary school 
education and improve retention, particularly for girls in the Muslim north, USAID will sensitize parents 
and communities to the importance of educating girls, encourage the recruitment of female teachers, and 
build separate latrines for girls. Same implementers as above. 
 
Prevent and Control Infectious Diseases of Major Importance ($7,400,000 CSH). USAID will work at all 
levels toward the interruption of viral transmission of polio by the end of calendar year 2005, and the 
eventual eradication of polio. USAID will also work to revitalize routine immunization in target states. 
USAID will train 2,200 health service delivery personnel and 40,000 community health workers at the 
local government level in five target states to reach approximately four million children under five years of 
age with a full series of immunizations. USAID will improve malaria diagnosis and treatment for young 
children, promote use of pre-packaged malaria treatments for children under five and increase demand 
and use of insecticide-treated bednets (ITNs) in 21 of Nigeria’s 36 states. USAID will sell approximately 
1.4 million units of pre-packaged malaria treatment, equivalent to reaching 700,000 children under the 
age of five, treating two malaria episodes per child. ITN sales are also expected to increase with an 



estimated 600,000 ITNs sold. USAID will increase on-the-ground support to the Polio Eradication 
Initiative. Same implementers as above, plus PSI/Society for Family Health, NetMark, UNICEF and WHO. 
 
Improve Child Survival, Health and Nutrition ($4,000,000 CSH). USAID will work in 30 local government 
areas (LGAs) in five states to improve access to quality child health services, replicating and scaling up 
proven community based models. The program will emphasize preventive and health-promoting 
strategies such as oral re-hydration therapy for treatment of diarrhea, vitamin A supplementation, routine 
immunization, and proper management of childhood illness, and will select and train community health 
care workers. USAID will also train clinic staff, private sector health care providers, and faith-based 
partners in improved service delivery and behavior change communication. Principal contractors and 
grantees: Pathfinder International and The Futures Group International (primes); Creative Associates 
International Inc., Johns Hopkins University Center for Communication Programs, Management Sciences 
for Health, Academy for Educational Development (subs), and others to be determined. 
 
FY 2006 Program: Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior 
($12,738,000 CSH). USAID activities will consolidate community level services. Activities will educate 
families and communities on the benefits of reproductive health care services, by developing easy-to-use 
tools for communities, parents, and health workers. Community health workers will receive additional 
training focused on natural family planning methods.  
 
Improve the Quality of Basic Education ($4,605,000 DA). Education activities will accelerate in-service 
teacher training and improve pre-service curriculum and methods. The program will train approximately 
6,000 teachers and school administrators in improved teaching methodology, school management and 
supervision. School health programs will address water, sanitation, nutrition awareness and possibly 
micronutrient supplementation, and PTAs and other community groups will be recruited to support school 
health initiatives through training and small grants.  
 
Prevent and Control Infectious Diseases of Major Importance ($6,800,000 CSH). USAID will continue to 
collaborate with other partners on polio eradication and will maintain efforts to increase the rate of a 
complete series of immunizations, including polio, for children under one year. USAID will also continue 
the marketing of ITNs and malaria treatment for children. Education, prevention, and awareness raising 
targeted at the community level will also continue.  
 
Improve Child Survival, Health and Nutrition ($4,000,000 CSH). USAID will continue to work in 30 local 
government areas in the five target states to improve access to and quality of child health services 
targeting five million children under the age of five, potentially scaling up activities to more LGAs in the 
target states. The program will continue to focus on preventive and health promoting strategies such as 
oral re-hydration therapy, vitamin A supplementation, routine immunization, and integrated management 
of childhood illness. Training and refresher training will be provided for 2,500 health care professionals 
and community members. Same implementers as FY 2005. 
 
All family planning assistance agreements incorporate clauses that implement the President’s directive 
restoring the Mexico City Policy. 
 
Performance and Results: By 2009, within 50 targeted LGAs, USAID will have a significant impact on 
Nigerian children, women and men. Child survival interventions, including polio eradication, vitamin A 
supplementation, malaria prevention and treatment activities, will reach seven million children under the 
age of five. USAID’s phased approach to improving education will reach 830,000 students and 16,000 
teachers through 1,400 schools. A total of 3.5 million students will also be reached through radio 
instruction. Finally, quality family planning and reproductive health services will reach 4.2 million women 
of reproductive age. 
 



Data Sheet 
 
USAID Mission: Nigeria
Program Title: HIV/AIDS and Tuberculosis
Pillar: Global Health
Strategic Objective: 620-014
Status:  New in FY 2004
Planned FY 2005 Obligation: $1,600,000 CSH
Prior Year Unobligated: $399,000 CSH
Proposed FY 2006 Obligation: $1,600,000 CSH
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID activities will help to prevent and control tuberculosis (TB). 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Transmission and Impact of HIV/AIDS ($399,000 prior-year CSH). USAID will 
prevent new HIV infections by developing and disseminating behavior change messages, including 
abstinence, aimed at reducing HIV transmission in the general public and at-risk population. USAID will 
also strengthen referral systems to ensure that people living with AIDS have access to adequate support 
and medical services. Principal grantee: to be determined.  
 
See the State Department Congressional Budget Justification, Global HIV/AIDS Initiative section, for 
further discussion of this program. 
 
Prevent and Control Infectious Diseases of Major Importance ($1,600,000 CSH). USAID will strengthen 
the National TB Directly Observable Treatments program in an effort to reduce death and disability in the 
general population, as well as in the especially vulnerable co-infected HIV/AIDS population. USAID will 
also improve case-finding and treatment of both TB and HIV/AIDS by strengthening the referral systems 
between existing treatment programs. Principal grantee: World Health Organization (prime). 
 
FY 2006 Program: Reduce Transmission and Impact of HIV/AIDS. See the State Department 
Congressional Budget Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
Prevent and Control Infectious Diseases of Major Importance ($1,600,000 CSH). USAID will continue to 
strengthen the National TB Directly Observable Treatments program, and improve case-finding and 
treatment. Principal grantee: World Health Organization (prime). 
 
Performance and Results: In FY 2004, 3,297 health workers were trained in the treatment of TB. 
Tuberculosis control services were extended to 471 Local Government Areas (LGAs) nationwide, thus 
reaching a population of 55 million, and 1,700 hospitals, clinics and other health facilities participated in 
the program. The case detection rate of new positive smears rose from 16% to 23%, and 80% of smear 
positive patients were treated successfully. By the end of FY 2009, 5,040 health workers will have been 
trained. The population covered by USAID’s TB control program will have been expanded to 100 million 
people in 720 LGAs, covering 4,200 health facilities, and the cure rate will increase to 85%. 



Nigeria
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 47,911 32,208 26,100 25,138
Development Assistance 23,385 15,396 14,208 15,590
Economic Support Fund 3,850 4,971 4,960 5,000
Total Program Funds 75,146 52,575 45,268 45,728

STRATEGIC OBJECTIVE SUMMARY
620-006 Democracy and Good Governance 

DA 7,532 0 0 0
ESF 1,850 0 0 0

620-007 Sustainable Agriculture and Economic Growth
DA 10,013 0 0 0

620-008 Basic Education
DA 5,840 0 0 0

620-009 Integrated health information and services
CSH 47,911 0 0 0
ESF 2,000 0 0 0

620-011 Democracy and Governance
DA 0 3,714 3,352 3,017

ESF 0 1,250 4,960 5,000
620-012 Sustainable Agriculture and Economic Growth

DA 0 6,786 5,778 7,968
ESF 0 1,721 0 0

620-013 Basic Education and Health Care
CSH 0 23,000 24,500 23,538
DA 0 4,896 5,078 4,605

ESF 0 2,000 0 0
620-014 HIV/AIDS and Tuberculosis

CSH 0 9,208 1,600 1,600

Mission Director,
Dawn  Liberi



Rwanda 
 

The Development Challenge: Even as Rwanda forges its future in the Great Lakes and East Africa 
regions, the legacy of the 1994 genocide remains, threatening both internal development and regional 
stability. Rwanda lost large numbers of people during the genocide, which disproportionately targeted 
educated and moderate Rwandans. Reconciliation and recovery from the 1994 genocide will depend 
largely on the resolution of pending legal cases. With a staggering backlog of more than 100,000 cases, 
the traditional justice system has a major challenge, and, to date, progress has been slow. A justice 
reform law passed in 2004 should enable the process to get fully underway.  
 
Rwanda remains desperately poor, with a per capita income of $220 per year. It is among the least-
developed nations in the world, ranking 159 of 177 in the United Nations Development Programme’s 
(UNDP’s) 2004 Human Development Index. Rwanda already has one of the highest population densities 
in Africa, and the current population of 8.2 million is growing rapidly. With a high fertility rate (5.8 children 
per family), population is growing at an annual rate of 2.9%. The average adult has 2.6 years of 
schooling. Low literacy (69%) and primary school enrollment rates (53%) present a challenge for 
Rwanda’s economic development. Life expectancy is only 40 years. Preventable diseases continue as 
major killers of children, with malaria followed by diarrhea and respiratory infections. Infant mortality is 
110 per 1,000 live births (11%), and one child in five does not live to age five. Rwanda’s maternal 
mortality (1.4% of live births) is among the highest in Africa. HIV remains an entrenched epidemic, with a 
prevalence rate of 5.1%.  
 
With Rwanda’s population pressures, 55% of farms are less than one half hectare (about one acre) in 
size, and competition for land is an underlying source of conflict. Preserving conservation areas to 
support tourism is becoming more difficult. A land reform law currently in Parliament will bring political and 
economic benefits, but the law could lead to conflict if not implemented carefully.  
 
Rwanda joined the Common Market of Eastern and Southern Africa (COMESA) in 2004 and is one of the 
first four states on the continent to accept a peer review of governance under the auspices of the New 
Partnership for Africa’s Development (NEPAD) and the African Union (AU). With U.S. facilitation, Rwanda 
signed a Tripartite Agreement in October 2004 to address regional border issues with Uganda and the 
Democratic Republic of the Congo (DRC). The U.S. Government will continue to support the United 
Nations' efforts to diffuse existing tensions and implement peace activities in the region.  
 
Rwandans’ precarious living situation was threatened in 2004, when poor rainfall reduced agricultural 
production. As a result, food prices increased by 28.4%. Exports increased by an estimated 10.3% in 
2004, due largely to specialty coffee exports. However, reduced exports of other crops contributed to a 
significant balance of payments deficit. Fiscal deficits remain high at 5.5% of the gross domestic product. 
Most current economic growth is due to increased exports and a construction boom. Rwanda realized 
$22.9 million in debt forgiveness under the Highly Indebted Poor Countries (HIPC) Initiative in 2003. With 
continued satisfactory macroeconomic performance, it is expected that Rwanda will reach its HIPC 
Completion Point in February 2005. The World Bank Group recently signed a combined credit and grant 
package of $65 million to support poverty reduction programs. This reflects increased international 
confidence in Rwanda's medium-term economic prospects and Government of Rwanda (GOR) economic 
policies.  
 
Rwanda’s political development is mixed. One year after presidential and parliamentary elections and the 
adoption of a new constitution, there is progress in shifting responsibility for government services to the 
local level. At the same time, the GOR is downsizing its civil service employment dramatically; 1,500 civil 
servants were recently terminated. The GOR legitimately prioritizes its internal security concerns and is 
concerned about a return of violent ethnic divisions. Fueled by this concern, it has retained stringent limits 
on the freedom of expression of political parties and the media. USAID is actively working to create a 
more open political dialogue through its democracy and governance programs. 
 
The United States has multiple national interests in Rwanda: increasing regional stability; promoting 
democracy and human rights; advancing economic prosperity and security; and enhancing global health. 



Stemming the HIV/AIDS epidemic and alleviating Rwanda’s crushing poverty align squarely with U.S. 
policy goals. More open political discourse within Rwanda and greater regional stability would advance 
U.S. interests in Rwanda and the region, as well as improve the lives of Rwandans. The USG hopes to 
consolidate the regional peace process and accelerate Rwanda’s political and economic development. 
 
The USAID Program: The goal of USAID’s assistance to Rwanda is to increase economic growth and 
improve the well-being of the population. The program focuses on three strategic objectives: improved 
governance and reconciliation, increased use of health services including HIV/AIDS care and prevention, 
and rural economic growth. All three programs use decentralization as a means of promoting change and 
improving livelihoods.  
 
USAID supports improved governance by increasing citizen participation, strengthening civil society, 
rebuilding the justice sector, and assisting the GOR with the implementation of decentralization. The 
health program focuses on building a decentralized health system for family planning, reproductive health 
(RH), child health, malaria, HIV/AIDS and nutrition; improving access, quality and sustainability of basic 
health services; and empowering Rwandans to take responsibility for improving their health. USAID’s 
economic growth program expands economic opportunities in rural areas by promoting value-added 
crops and increasing the diversity of off-farm productive enterprises. It focuses on agricultural productivity 
and the mobilization of financial resources for agriculture. 
 
Other Program Elements: The USAID P.L. 480 food aid program supports improved agricultural 
productivity and increased food security. The centrally funded Famine Early Warning System Network 
(FEWSNET) provides timely information on the needs of vulnerable populations, as well as natural 
disasters. Through the Central African Regional Program for the Environment (CARPE), international 
private and voluntary organizations support conservation activities that reduce the rate of forest 
degradation and the loss of biodiversity in two of Rwanda’s unique national parks. The Africa Education 
Initiative (AEI) finances the Ambassador's Girls Scholarship Program. Regional programs support trade 
information, participation in regional economic organizations and the East and Central Africa Trade Hub. 
 
Rwanda is a focus country under the President's Emergency Plan for AIDS Relief. FY 2005 funding will 
be provided from the Global HIV/AIDS Initiative under the policy direction of the U.S. Global AIDS 
coordinator. The FY 2006 HIV/AIDS request for this country is contained in the Global HIV/AIDS Initiative 
account justification. For further details please se the Department of State FY 2006 Congressional Budget 
Justification. 
 
Other Donors: The United Kingdom (UK) and Belgium are Rwanda's first and second largest bilateral 
partners, followed by the Netherlands and the United States. Forty percent of the GOR’s budget is donor-
funded by grants or loans. Donors providing budget support include the UK, Sweden, European Union 
(EU), the World Bank, and the African Development Bank (AfDB). The active participation of the Ministry 
of Finance in donor coordination groups adds to their impact. The GOR strongly requests donors to 
provide direct budget support. Donor sector cluster groups include the Private Sector and the HIV/AIDS 
Cluster Groups which are led by USAID. USAID works closely with Switzerland and the UK on 
governmental decentralization activities (Netherlands leads the cluster), and with Belgium on judicial 
reform and conflict management. Belgium is the lead on non-HIV health programs and gets strong policy 
support from USAID in that cluster. The United States is the lead donor on HIV/AIDS and works 
collaboratively with the World Bank and the Global Fund to Fight AIDS, Tuberculosis and Malaria. In rural 
economic growth and agriculture, USAID coordinates closely with the EU, the World Bank and the UK. 
USAID works with the UK, the lead donor in education, on girls’ scholarships and the computerization of 
schools. Canada is the lead donor supporting the Ministry of Gender in charge of gender initiatives and 
USAID participates in the cluster to assure that gender considerations are part of its programs. Germany 
supports environmental programs and coordinates with CARPE. 
 



Data Sheet 
 
USAID Mission: Rwanda
Program Title: Democracy and Good Governance
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 696-005
Status:  New in FY 2004
Planned FY 2005 Obligation: $2,927,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,128,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s program to improve governance through increased citizen participation will enhance 
democratic local government and decentralization, democratic national governance, civil society; and 
improve community-based reconciliation efforts. USAID will continue to support Rwanda’s 
groundbreaking decentralization program, assist new legislative bodies to carry out their mandates, 
increase dialogue with citizens, and help civil society organizations (CSOs) increase citizen participation 
in local and national governmental decision-making. USAID will continue to promote further reconciliation 
within Rwanda. Efforts to bring justice through the informal mediation systems (Gacaca) or the formal 
justice system for crimes will be coupled with civil society efforts to ease the trauma still pervasive in 
Rwandan society. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Support Democratic Local Government and Decentralization ($750,000 DA). Working 
with the health team, local-level community groups will increase their participation in decision-making and 
sponsor community health improvements. Administrative districts will practice developing annual district 
plans; identify and collect at least part of the revenue needed for local development; account for all funds 
in a transparent manner; and include health, education and agricultural development in district-wide 
plans. Civil society will engage at each level of the local administrative process. Activities linking district-
level authorities and civil society organizations will focus on community initiatives in healthcare, schooling 
and economic opportunities. Activities will also support the Local Government Finance Unit at the Ministry 
of Local Government to coordinate revenue and finance among local governments; assess the 
performance of local governments; and provide advice to the Minister responsible for governance on 
policy and legislative reform. USAID will support anti-corruption activities that increase public 
accountability and local level oversight preventing the mismanagement of increased resources that will 
commence to flow to local district governments. Principal contractors and grantees: to be determined.  
 
Strengthen Democratic National Governance Institutions ($500,000 DA). Legislators need to develop the 
skills of participatory governance, especially the ability to listen to the electorate and respond to its needs. 
Activities with the Parliament will include the promotion of improved quality and frequency of the 
consultative process, focusing on specific policy issues of national importance such as community health 
care, HIV/AIDS, land reform, access to rural finance, and/or regulation of import/export trade taxation. 
Principal contractors and grantees: to be determined. 
 
Strengthen Civil Society ($1,420,000 DA). National CSOs have begun to inform lawmakers, advocate on 
behalf of their constituents, and question government actions that run counter to the public good. These 
CSOs need the skills to be an effective link between citizens and national government to help open 
dialogue, increase opportunity for dissent, and increase participation in national politics. USAID will 
provide technical assistance and training to national CSOs in policy analysis, advocacy skills and 
techniques, planning, administrative and financial management, information and communications 
technology, and promotion of diversity, gender equality and reconciliation. Principal contractors and 
grantees: to be determined. 
 
Improve Community-Based Reconciliation Efforts ($257,000 DA). Support for the National Unity and 



Reconciliation Commission (NURC) will focus on documentation and research on the reconciliation 
process. Work with local nongovernmental organizations (NGOs) will focus on the promotion of socio-
economic activities, with emphasis on the role of gender in the reconciliation process. Principal 
contractors and grantees: Adventist Development Relief Agency, Institut pour le Recherche sur le 
Developpement et la Paix (IRDP), and others to be determined. 
 
FY 2006 Program: Support Democratic Local Government and Decentralization ($750,000 DA). USAID 
will continue to support local governments to more effectively plan, budget and deliver social services, 
including health. Technical assistance to the central Ministry of Local Government will help define national 
policy development and implementation. Training for districts in planning, administrative management, 
budgeting and monitoring will improve the management of projects and the delivery of services. USAID 
will continue to support anti-corruption activities that increase accountability and local level oversight 
which help to prevent the mismanagement of increased resources that flow to district governments. 
Principal contractors and grantees: to be determined. 
 
Strengthen Democratic National Governance ($500,000 DA). USAID will continue to strengthen linkages 
and responsiveness between and among national institutions, particularly the Parliament, and 
decentralized stakeholders. USAID will continue to support Parliament to promote quality and frequency 
of the consultative process focusing on specific policy issues. Principal contractors and grantees: to be 
determined. 
 
Strengthen Civil Society ($500,000 DA). USAID will provide technical assistance and training to local 
NGOs in local-level policy and decision-making processes, advocacy skills, grants management, 
information and communications technology, and the promotion of diversity, gender equality and 
reconciliation. National CSOs working to improve parliamentary decisions will also continue to receive 
technical assistance and training in policy analysis, advocacy techniques, planning, administrative and 
financial management, information and communications technology, gender analysis and reconciliation 
techniques. Principal contractors and grantees: to be determined. 
 
Improve Community-Based Reconciliation Efforts ($378,000 DA). USAID will continue to support the 
NURC for documentation and research on the reconciliation process. Planned support for CSOs will 
focus on the promotion of socio-economic activities that build incentives for concrete results at the 
community level, with a focus on the role of gender in the reconciliation process. Principal contractors and 
grantees: to be determined. 
 
Performance and Results: At the conclusion of the Democracy and Governance Program in FY 2009, 
USAID expects that citizen confidence in Rwandan Government processes will be increased to the extent 
that there will be an 81% public approval rating of the government, and 85% of all citizens will be involved 
in government processes. An example of citizen participation in local government service delivery is a 
waste management project in Kigali that collects, separates and cleans waste for 10,500 households. 
About 80% of this garbage is recycled. Committee meetings of the Parliament’s Chamber of Deputies are 
now open to the public. The number of formal executive oversight sessions in the Chamber of Deputies 
increased by 50% over a comparable period in 2003. Four distance training centers trained 500 in-service 
secondary school teachers and 3,000 new secondary school teachers. This helps resolve the teacher 
training gap resulting from the loss of professionals in past civil wars and the 1994 genocide. 
 
Registration of citizens to vote is assured by a USAID-supported national voter database that connects 
headquarters and provincial offices, allowing rapid verification and reducing fraud. A total of 551 Gacaca 
judges were trained in sexual and gender-based violence issues. These judges then trained 21,630 
sector-level judges, who then trained a total of 126,182 Gacaca judges at the local level. About 88.5% of 
the 4,100 genocide survivors who participated in the campaign on sexual and gender-based violence are 
now ready to provide their testimonies to Gacaca courts and other tribunals mandated to judge the crimes 
of sexual violence committed during the genocide. Prior to the sensitization campaign, only 55% of 
genocide survivors were willing to testify regarding crimes of sexual violence. In an effort to further 
support survivors of the genocide, a total of 2,639 scholarships were provided to genocide orphans. 



Data Sheet 
 
USAID Mission: Rwanda
Program Title: Health and HIV/AIDS
Pillar: Global Health
Strategic Objective: 696-006
Status:  New in FY 2004
Planned FY 2005 Obligation: $4,850,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $4,900,000 CSH
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: The health program strengthens the decentralized health system for family planning, 
reproductive and child health, malaria, HIV/AIDS and nutrition; improves access, quality and sustainability 
of basic health services; and maintains Rwandan direction of health improvement at all levels. The 
program’s major components reduce maternal and neonatal mortality; improve the quality and sustained 
use of family planning; reduce malnutrition among children; prevent the transmission of HIV/AIDS, 
tuberculosis, and malaria; and protect the health of the poor during decentralization. Policy analysis skills 
and program management for decision-makers who set health priorities are a critical part of service 
delivery improvement. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Build Health Systems Capacity ($1,450,000 CSH). USAID will support reinforced 
health systems in 11 target health districts. It will work with the Government of Rwanda’s (GOR) 
decentralization program to provide national-level skills training in planning, financial systems, and policy 
in the Ministry of Health and the Ministry of Local Government; district-level skills training with local 
governments in 35 administrative districts and 11 health districts with joint responsibility for health 
facilities; and local-level training in the management of health centers and the development of revenue 
sources through the formation of community-based health pre-payment schemes. Principal contractors 
and grantees: Intra Health International, John Snow International, Georgetown University (all prime); 
grantee to be determined. 
 
Improve Child Survival, Health and Nutrition ($1,150,000 CSH). Improved child health practices, 
nutritional practices and comprehensive maternity care at clinic and community levels in target districts 
are key features of this component. Funding will provide training to improve maternal, child and newborn 
nutrition and health in four provinces. Nutritional training and Vitamin A supplementation complements 
other training efforts. The development of community-managed health organizations (mutuelles) 
increases access to affordable care by charging fees communities can afford over time. USAID will revise 
and improve curricula in training institutions to help future health professionals respond to the challenges 
of expanding quality health care services. Results of the 2004 Demographic Health Survey (DHS) will 
identify priority needs, such as the increased use of maternity services, Integrated Management of 
Childhood Illnesses (IMCI), and nutrition support. Principal contractors and Grantee: Macro International, 
Intra Health International, Academy for Educational Development (all prime); grantee to be determined. 
  
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,250,000 CSH). USAID 
will work to increase access to and quality of family planning and reproductive health interventions. 
USAID will assist the GOR and its partners to expand the range of family planning and reproductive 
health services available, both in formal health care units and in communities, and to increase and assure 
the quality of those services in target health districts. USAID will transfer skills in contraceptive logistics 
management to central and district levels and potentially add to contraceptive procurements. Principal 
contractors and grantees: Intra Health International, John Snow International, Georgetown University (all 
prime); grantee to be determined. 
 
Prevent and Control Infectious Diseases of Major Importance ($1,000,000 CSH). USAID will expand 



malaria prevention and treatment by continuing to build skills at the central, district and local levels for 
improved advocacy, planning, implementation and evaluation of malaria prevention and control activities. 
USAID will incorporate a malaria prevention component into pre-natal care programs and mutuelle 
outreach activities. This enhancement will focus on the risk of malaria, means of prevention, the 
distribution of price-subsidized insecticide-treated bed nets (ITNs) and net re-treatment kits to those most 
at risk. Principal contractors and grantees: Malaria Action Committee, Population Services International, 
Johns Hopkins Program in Reproductive Health (all prime); grantee to be determined. 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
FY 2006 Program: Build Health Systems Capacity ($1,500,000 CSH). USAID expects to continue to 
provide training and technical assistance at the national and local levels to support the decentralization of 
the health sector, provide methods for financing and increase access to mutuelles. Principal contractors 
and grantees: Intra Health International, John Snow International, Georgetown University (all prime); 
grantee to be determined.  
 
Improve Child Survival, Health and Nutrition ($1,450,000 CSH). USAID expects to improve the quality of 
and access to services and financing for newborn and child health, nutrition, micronutrient 
supplementation and maternal health. Principal contractors and grantees: Macro International, Intra 
Health International, Academy for Educational Development (all prime); grantee to be determined. 
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,200,000 CSH). USAID 
will increase access to and the quality of FP/RH interventions provided by the decentralized health 
system and assist the GOR and its partners to expand the range of FP/RH services available, both in 
health care units and in communities. Principal contractors and grantees: Intra Health International, John 
Snow International, Georgetown University (all prime); grantee to be determined.  
  
Prevent and Control Infectious Diseases of Major Importance ($750,000 CSH). USAID will continue to 
work with the GOR in order to promote primary prevention and treatment for malaria through the 
decentralized health service system. Principal contractors and grantees: Malaria Action Committee, 
Population Services International, Johns Hopkins Program in Reproductive Health (all prime); grantee to 
be determined. 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
All family planning assistance agreements will incorporate clauses that implement the President's 
directive restoring the Mexico City Policy. 
 
Performance and Results: The program supported and strengthened primary-level, community-based 
health care. Reproductive health community interventions in seven of Rwanda’s 39 health districts 
provided twice as many prenatal and postnatal consultation services, compared to non-USAID target 
areas. Service coverage rates increased, particularly for prenatal care and immunization. Contraceptive 
prevalence rates for family planning services, which were less than 1.5% in 2001 in all seven districts, 
were up to 12.6% in certain districts in 2004. The number of mutuelles in five districts grew from 54 to 90, 
and overall membership is over 386,359. Mutuelle membership increased by 135% to more than 275,000 
members. A member is five times more likely to seek modern health care than a non-member (1.6 versus 
0.27 visits per year). Mutuelles contributed to stronger financial capacity at their partner health facilities, 
with some generating up to 75% of total revenue for their corresponding health center. At the completion 
of this program, more than 50% of Rwandans will receive improved health care, with increased citizen 
participation in oversight and service delivery decisions. Sixty percent of all households in target 
provinces are expected to use ITNs, reducing the incidence of malaria and other mosquito-borne 
diseases. The program expects to prevent 157,634 HIV infections, while 250,000 HIV positive people will 
receive care and 5,000 people living with AIDS will receive antiretroviral therapy. 



Data Sheet 
 
USAID Mission: Rwanda
Program Title: Rural Economic Growth
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 696-007
Status:  New in FY 2004
Planned FY 2005 Obligation: $2,553,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,993,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s economic growth program expands opportunities in rural areas and increases the 
diversity of off-farm productive enterprises, agricultural productivity, household level incomes, 
employment, and corresponding rural financial services for targeted communities. Rural infrastructure 
improvements contribute to increased productivity and diversification of income. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Private Sector Growth ($1,542,000 DA). USAID will increase incomes, 
employment and enterprise development on-farm and off-farm, primarily through the agribusiness sector. 
By helping to increase access to microfinance products, USAID supports the development of sustainable 
and competitive agribusinesses that provide products for national, regional or global markets. Clients will 
include producer cooperatives and associations, as well as processors and exporters. Agricultural 
products to be marketed include specialty coffee, pyrethrum, horticulture and essential oils, while off-farm 
product and market development will produce handicrafts for the African Growth and Opportunities Act 
(AGOA) market. Efforts are supplemented with regional programs, such as the East and Central Africa 
(ECA) Trade Competitiveness Hub, Regional Agricultural Trade Expansion Services (RATES), Regional 
Agricultural Trade Information Network (RATIN.) Principal contractors and grantees: Chemonics 
International, Michigan State University (MSU), Texas A&M University, International Executive Service 
Corps (all prime). 
 
Increase Agricultural Productivity ($800,000 DA). Efforts to increase agricultural productivity will focus on 
the dissemination of improved varieties and productivity-increasing technology to contribute to food 
security. The national agricultural research center will be a key partner in this effort. Integrated food 
assistance interventions will help to transfer productivity, improving technologies from the research station 
to growers. These include the dissemination of improved seeds and soil and water conservation 
techniques. Improved dairy production and marketing techniques will increase rural productivity and 
income. USAID’s centrally managed Famine Early Warning Systems Network (FEWSNET) will provide 
food security and rainfall monitoring information. Principal contractors and grantees: Center for 
International Tropical Agriculture (CIAT), Heifer Project International (all prime). 
 
Strengthen the Financial Sector’s Contribution to Economic Growth ($211,000 DA). Better banking 
practices and management will increase repayment rates, increase the number of available financial 
products; increase the number of individuals, groups and firms accessing rural financing; and diversify 
loan portfolios, particularly in the traditionally high-risk sectors such as agriculture. Improved banking 
practices will also help to expand access to finance among potential borrowers not currently served such 
as women. In the absence of the availability of commercial banking systems in the rural sector, the Union 
des Banques Populaires de Rwanda (UBPR), the country’s leading credit union, together with a number 
of microfinance institutions (MFIs), will continue to provide financial services to the rural areas. Planned 
funds for lending programs will increase the availability and accessibility of financing which is fundamental 
to economic opportunity and enterprise development in rural areas. USAID will increase savings 
mobilization and help MFIs and local credit unions make credit available to established as well as new 
enterprises and other borrowers, including women’s groups and village banking structures. This will be 
done by helping to increase awareness of the benefits of MFIs at the local level. With funds provided by 



the health program, microfinance activities will integrate HIV/AIDS awareness training into services 
extended to mutual lending associations. To further stimulate access to rural finance, USAID will 
guarantee loans through the Bank of Kigali, using the Development Credit Authority (DCA). This 
undertaking will encourage the financing of traditionally high-risk sectors, especially agribusiness. 
Principal contractors and grantees: World Relief, World Council of Credit Unions, Women’s Investment 
Funds, Development Credit Authority/Bank of Kigali (all prime). 
 
FY 2006 Program: Increase Private Sector Growth ($1,493,000 DA). USAID will continue to expand and 
diversify export-oriented agribusinesses. It will seek to identify and support other competitive enterprises 
and sub-sectors, including eco-tourism and handicrafts. Programs will include regional efforts such as the 
ECA TRADE Competitiveness HUB, RATES, RATIN. Principal contractors and grantees: Chemonics, 
MSU, Texas A&M (all prime).  
 
Increase Agricultural Productivity ($900,000 DA). By strengthening linkages with sector associations like 
the East African Fine Coffees Association, USAID will transfer to its beneficiaries improved, agricultural 
productivity-enhancing technology used to increase yields and improve food security. FEWSNET will 
provide food security and rainfall monitoring information. Principal contractors and grantees: CIAT.  
 
Strengthen the Financial Sector’s Contribution to Economic Growth ($600,000 DA). USAID plans to 
scale-up “best practices” in rural finance that both diversifies the portfolio and expands the client base, 
particularly in underserved sectors like agriculture, and among underserved borrowers, notably women. 
This will increase savings mobilization and help MFIs and local credit unions make credit available to 
enterprises and women’s solidarity groups and village banking structures. USAID will continue to mobilize 
lending under a loan guarantee facility with the Bank of Kigali through the DCA. This undertaking will 
further encourage the financing of traditionally high-risk sectors, especially export-oriented agribusiness. 
Principal contactors and grantees: Bank of Kigali; others to be determined. 
 
Performance and Results: By the completion of the objective, businesses producing products and 
services in the targeted areas will increase by 40%. Small agro-businesses and underserved business 
groups including women will have received $2 million in credit that was not available before. Cooperatives 
will expand credit availability to thousands of new groups and customers. Savings accounts nationwide 
will have increased 34% to more than 165,000 in rural areas. Significant increases in rural incomes will be 
measurable in all the target areas. Selected goods such as specialty coffee, chili products and pyrethrum 
will have increased in market value as much as 50% due to the quality improvements and improved 
market links available. These export crops will contribute not only to rural incomes but to Rwanda’s 
overall plan to increase exports and market share of Rwandan products in Africa and international 
markets. 
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Rwanda
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 16,168 13,300 4,850 4,900
Development Assistance 6,555 5,727 5,480 5,121
Development Credit Authority 0 144 0 0
Economic Support Fund 1,050 1,000 0 0
PL 480 Title II 16,089 14,579 11,373 14,314
Total Program Funds 39,862 34,750 21,703 24,335

STRATEGIC OBJECTIVE SUMMARY
696-001 Democracy and Governance

DA 1,588 0 0 0
ESF 1,050 0 0 0

696-002 Health
CSH 16,168 0 0 0

696-003 Food Security and Economic Growth
DA 4,967 0 0 0

696-005 Democracy and Good Governance
DA 0 2,525 2,927 2,128

ESF 0 1,000 0 0
696-006 Health and HIV/AIDS

CSH 0 13,300 4,850 4,900
696-007 Rural Economic Growth

DA 0 3,202 2,553 2,993
DCA 0 144 0 0

Mission Director,
James M. Anderson - Actin



Senegal 
 

The Development Challenge: Senegal is a democratic and predominantly Muslim nation, one of the 
most stable countries in an unstable region. A model of religious and ethnic tolerance, it plays a key role 
in conflict resolution in West Africa and beyond, and is committed to fighting terrorism. Senegal is an 
important partner of the United States because it has found a way to ensure social stability and religious 
tolerance without violence and repression. Senegal is one of the top performers among countries 
achieving eligibility status to the Millennium Challenge Account (MCA). It has made significant progress in 
educating its youth with gross school enrollment increasing from 71.6% in 2002 to 79.90% in 2004 
(77.30% for girls and 82.40% for boys). Yet with half its nearly 11 million people in urban areas and a per 
capita income of $550, Senegal faces severe challenges: nationwide, 50% of young men are 
unemployed; 51% of men and 70% of women over 15 years are illiterate; 70% of the countryside has no 
electricity; and the standard of living has improved only modestly in the past 20 years. 
 
While economic growth averaged 5% for the past eight years and is estimated at 6% in 2004, most of this 
growth is the result of an increase in domestic demand rather than increased trade and investment. The 
country is struggling to put in place further institutional reforms and to build key public infrastructure, both 
necessary to sustain long-term growth. Senegal is recognized as having the best macroeconomic profile 
among the eight West African Economic and Monetary Union (WAEMU) member countries as reflected 
by a zero level of inflation in 2003, no debt arrears and a low budget deficit (0.2% in 2003). However, 
Senegalese businessmen identified access to financing as the single most problematic factor for doing 
business. While the Presidential Investors Council instituted in 2002 has worked to attract private 
investors, some critical reforms still remain to be implemented to improve the investment business 
climate. Furthermore, Senegal has not yet succeeded, after several attempts, in privatizing two major 
public enterprises (the peanut and electricity companies) which continue to drain public resources. 
Corruption continues to be a challenge, as reflected in Senegal's rank of 85 out of 146 countries in 
Transparency International's 2004 corruption perception index. The Government of Senegal (GOS) 
recently established a committee to fight corruption and developed a plan to improve transparency in 
public management, including the adoption of a new procurement code.  
 
Social indicators are improving due to substantial government and donor investments in education, 
health, and other social services. The GOS successfully reached the Heavily Indebted Poor Country 
(HIPC) completion point and has received debt relief. Thanks in part to this program, the GOS is now 
investing 40% of its budget in education (up from 33% in 2002) and 10% in health. According to the 
household survey conducted in 2001-2002, the percentage of persons living in poverty fell from 67.9% in 
1994 to 57.1% in 2003. The survey also indicates that poverty remained greater in rural areas than in 
urban areas. The GOS is strongly committed to reducing the incidence of poverty to 50% by 2015. 
However, poverty reduction on this scale will require achieving annual growth rates of at least 8%. 
Senegal urgently needs growth, jobs, and the capacity to produce and manufacture goods rather than just 
trade them. In the social sectors, Senegal has increased the gross access ratio to the first grade of 
primary school (from 72.36% in 1996 to 85.1% in 2003), particularly for girls and children living in rural 
areas. Vaccination rates have increased from 67% in 2003 to 70% in 2004, after a precipitous drop in the 
late 1990s due to reduced donor funding. Good leadership, early policy dialogue, and social mobilization 
have helped Senegal contain the spread of HIV/AIDS, with prevalence currently at 1.4% of the 
population. 
 
U.S. national objectives in Senegal are threefold: (1) contributing to peace, stability, and the consolidation 
of democracy in the region; (2) supporting Senegal’s efforts to strengthen democratic systems and 
accelerated economic growth; and (3) combating terrorism. USAID’s program of assistance in Senegal is 
particularly attuned to the priorities expressed in the joint USAID-State Department Performance Goals. It 
supports the joint objectives of promoting stable political and economic conditions that prevent terrorism 
from flourishing and strengthening institutions, laws, and policies that foster private sector led growth, 
macroeconomic stability, and poverty reduction. Senegal is still fragile, however, and will continue to need 
substantial assistance to resolve the conflict in the Casamance region and to create a sustainable growth 
dynamic that effectively attacks poverty and strengthens and deepens democracy, thereby safeguarding 
stability. It is in the U.S. interest to continue a robust USAID program that tackles the problems of poverty 



and fosters a peaceful environment in the Casamance so that Senegal can continue to serve as a role 
model for the rest of West Africa. 
 
The USAID Program: The program’s objectives tackle the major constraints to Senegal's development. 
To encourage economic growth, the private enterprise program will make it easier to start and operate a 
business and build trade capacity, particularly for nontraditional agricultural and natural products. To 
strengthen democracy at the grassroots, funds will be used to improve the effectiveness, transparency 
and accountability of local governments as well as broaden political participation. The health program 
targets HIV/AIDS prevention and treatment and improving the health of women and children, particularly 
through reduction in malaria and other infectious diseases. The basic education program, in collaboration 
with the President’s Africa Education Initiative, will increase the number of children, especially girls, who 
complete middle school. Finally, USAID will request additional FY 2005 funds for community-led peace 
initiatives in the Casamance to reinforce resolution of that long-running conflict. 
 
Other Program Elements: USAID’s Office of U.S. Foreign Disaster Assistance (OFDA) provided more 
than $7.2 million in FY 2004 to Senegal and Mauritania to control the invasion of locusts and thereby 
prevent the destruction of a significant portion of crop harvests and pasture. USAID’s Bureau for 
Democracy, Conflict and Humanitarian Assistance provided funds to promote resettlement and 
reintegration of internally displaced persons in the Casamance. Food for Peace P.L. 480 Title II resources 
are used for development activities such as sesame production and marketing, school feeding, health and 
nutrition, and for supporting people living with HIV/AIDS. The Office of Women in Development, Bureau 
for Economic Growth, Agriculture and Trade provided the Mission with funds to support a study on the 
practice of trafficking in persons in Senegal. USAID/Senegal manages the Presidential Digital Freedom 
Initiative, a pilot program that provides U.S. technology volunteers to assist local Senegalese technology 
firms in designing specific software and hardware solutions. Several U.S. private sector technology firms 
(notably Cisco Systems, Inc., and Hewlett-Packard) are donating substantial amounts of expertise and 
equipment. Through the program, USAID and its partners are working with Senegalese business 
associations to establish an information network to link entrepreneurs overseas with productive 
investment opportunities in Senegal.  
 
USAID financed several studies to assess Senegal's public finance and public procurement systems, and 
the country’s absorptive capacity and readiness for MCA funding. As part of its ongoing economic growth 
promotion efforts, USAID commissioned a study on the use of public-private partnerships to finance 
development activities in Senegal whose results were presented to the cabinet and a widely attended 
public forum. Over the past year, USAID has actively engaged new audiences and developed creative 
ways to increase awareness among the Senegalese people of the benefits of USAID’s development 
activities. Journalists were invited in joint visits of projects. These visits resulted in USAID activities being 
featured more consistently and accurately in the local media. 
 
Other Donors: Donor collaboration and information exchange are excellent. Donor coordination is led by 
the World Bank and the United Nations Development Program. Numerous sectoral committees such as 
the Private Sector Working Group (coordinated by USAID) allow donors to share information and lessons 
learned and explore new opportunities for collaboration. Direct development assistance to Senegal in 
2002 was estimated at $320 million (9.5% of GDP). More than half of total development assistance was 
provided by the World Bank (22%), France (19%), and Japan (11%). The United States provided $30.6 
million, or about 9% of development assistance, ranking approximately fifth in resources behind the 
European Union, but the United States ranked third in 2004 in actual spending (93% disbursement rate in 
2004). Most donors’ development aid is provided in the form of project and technical assistance, while 
6.8% is budget support. During the last Consultative Group meeting in June 2003, donors pledged 
approximately $1.4 billion to finance the 2003-2005 Priority Action Plan for Senegal's Poverty Reduction 
Strategy. Senegal’s attainment of the HIPC initiative completion point in 2004 will enable the cancellation 
of $850 million in sovereign debt payments over the next 10 years. 
 



Data Sheet 
 
USAID Mission: Senegal
Program Title: Private Enterprise 
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 685-001
Status:  Continuing
Planned FY 2005 Obligation: $3,563,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $3,793,000 DA
Year of Initial Obligation: 1998
Estimated Year of Final Obligation: 2006

 
 

Summary: This program seeks to increase private sector activity, especially that of small enterprises, by 
addressing key impediments to market-based growth in the areas of policy, finance, and business 
practices. Clients include female and male entrepreneurs, business associations, and financial 
institutions. The program includes 1) technical assistance to remove barriers to trade and investment; 2) 
training and technical assistance to improve enterprises’ technical and managerial practices; and 3) 
technical assistance and training for increased commercialization of nontraditional agricultural and natural 
products. The program is increasingly targeting use of the African Growth and Opportunity Act (AGOA). 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment ($500,000 DA). USAID will 
continue to assist the Investment Promotion Agency in its policy reform program to reduce the number 
and duration of steps needed to open a business in Senegal. USAID will assist in reducing the number of 
days it takes to conduct general formalities from 67 to 40 days, and will reduce the number of days 
required for operational formalities from 49 days to 20 days. USAID also plans to reduce barriers to trade 
by 1) providing focused training and marketing assistance to targeted subsectors such as hand-woven 
cloth, bissap (hibiscus), and services; 2) providing technical assistance to three subcommittees (services, 
environment, intellectual property rights) for the World Trade Organization (WTO) and other international 
trade negotiations; 3) conducting a second Investor’s Roadmap study to assess progress made in 
reducing barriers to business creation; and 4) providing an investor’s tracking system for Senegal’s 
Investment Promotion Agency (APIX). Principal contractors, grantees, and agencies: Bearing Point, 
Foreign Investment Advisory Service and APIX (primes); and International Business Initiatives, 
International Intellectual Property Institute, and Manchester Trade (subs). 
 
Increase Private Sector Growth ($3,063,000 DA). USAID will build upon previous progress in improving 
services to businesses in selected sectors. Using the business development services (BDS) approach, 
USAID will contract with local firms for training and technical assistance in marketing, business planning, 
management, and production techniques to increase revenues of entrepreneurs in selected sectors by 
boosting their competitiveness. The BDS approach is one that seeks commercially viable solutions to 
obstacles in a subsector’s value chain. The program will assist four major subsectors in market 
identification, training on norms and standards, and will create 250 jobs. USAID will also focus on public-
private partnerships (PPPs) by providing training and technical assistance on improving institutional 
frameworks, creating PPPs, and PPP management techniques. The assistance will result in PPPs that 
leverage private capital in partnerships that can more effectively provide services. Principal contractor: 
Enterprise Works (prime). 
 
USAID will continue to support technical assistance and technology transfer to promote profitable joint 
ventures between local communities and the private sector under the agriculture and natural resources 
management (AG/NRM) program, jointly funded with the local governance program. The program will 
provide support to 1,800 local associations, which include producer groups, women’s groups, family-run 
businesses, and enterprises. Production and marketing will be strengthened for natural products (such as 
moringa, baobab, and gum mbep) and the cultivation and/or processing of nontraditional agricultural 
products (such as bamboo, palm oil and fonio). The program will conduct four market surveys of natural 



products. USAID will extend these activities to include coastal resources such as shrimp harvesting in the 
Sine Saloum Delta. Principal contractors, grantees, and agencies: International Resources Group (IRG) 
and PA Consulting (primes); Winrock International, EROS Data Center of the U.S. Geological Survey, 
Cooperative League of the USA (CLUSA), and International Union for the Conservation of Nature (IUCN) 
(subs). 
 
FY 2006 Program: Increase Participation in Global Trade and Investment ($500,000 DA). USAID will 
continue to support Senegal’s Investment Promotion Agency and other organizations working to reduce 
investment barriers. The program will reduce the time it takes to acquire land and develop services on 
development sites. To increase trade opportunities, USAID will continue to promote exports in key 
subsectors, especially through AGOA in hand-woven cloth, cashews, certain natural products, and 
processed agricultural products, and will encourage opportunities in telecommunications deregulation and 
investment. Same implementers as FY 2005 and others to be determined. 
 
Increase Private Sector Growth ($3,293,000 DA). To develop business skills USAID will continue to 
provide entrepreneurs with appropriate management and technical skills and will continue to strengthen 
economic growth-related PPPs. Another focus will be strengthening targeted productive sectors to 
increase production, value-added, and marketing opportunities. These efforts will be related to 
microfinance institution (MFI) products and AGOA and other trade initiatives. Principal contractors, 
grantees, and agencies: to be determined. 
 
USAID AG/NRM technical assistance and training will continue to be directed at promoting high-value, 
nontraditional agricultural crops; establishing profitable joint ventures between communities and the 
private sector for marketing natural products from communal or protected forests (such as tourism or 
nontimber products); and developing grades, standards and quality control measures for commercially 
viable agricultural products. USAID plans to expand the AG/NRM activities in selected areas, including 
coastal areas, to promote appropriate technologies to increase agricultural and fisheries production, and 
to promote trade in Senegal’s natural and agricultural products. Principal contractors and grantees: IRG 
and PA Consulting (primes); Winrock International, the EROS Data Center, CLUSA, and IUCN (subs). 
 
Performance and Results: At the end of the USAID program, it is expected that 130,000 small and 
medium businesses will have registered, in part due to an improved business environment. In FY 2004, 
the microfinance training program for 197 managers and tellers, of which 99 were women, and for MFI 
boards made them more professional and efficient in their day-to-day work. Indeed, before training, many 
staff had little knowledge of basic accounting. In the Casamance region, USAID helped create 2,690 jobs, 
some 35% of these which went to young people and 47% to women entrepreneurs, and generated 
incomes of some $4 million. Beneficiaries received valuable training in entrepreneurial development skills 
to help them better manage their businesses and ensure their sustainability. This training is required to 
become eligible to receive loans to create or develop income-generating activities. By providing training 
and guidance, USAID also helped create eight professional associations such as the National Federation 
of Banana Sector Operators and the National Federation of Milk Sector Operators. 
 
In agriculture and natural resources management, USAID provided training and technical assistance to 
1,019 local groups including: 44 enterprises (economic interest groups), 194 producer groups, 122 
women groups, and 659 family-run businesses. This year, USAID funded five market surveys for natural 
products in the Tambacounda region to better inform of business opportunities. A total of 123 community-
based groups successfully negotiated joint ventures with partners in the private sector and government to 
increase revenue from local resources. These groups increased their revenue by an average of over 
20%. 
 



Data Sheet 
 
USAID Mission: Senegal
Program Title: Democracy and Local Governance
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 685-002
Status:  Continuing
Planned FY 2005 Obligation: $3,245,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,479,000 DA
Year of Initial Obligation: 1998
Estimated Year of Final Obligation: 2006

 
 

Summary: The Democracy and Governance (DG) program’s goal is to build effective local governments 
that provide quality services to their citizens. To promote improved service delivery and increased 
sustainable use of natural, financial, and human resources, the DG program encourages local 
governments and community organizations to use transparent financial management and investment 
planning that increase public participation in decision making and oversight of local affairs. The program 
provides technical assistance to local government and community-based organization leaders and 
undertakes information campaigns to raise public awareness about citizen’s rights and responsibilities 
regarding local government. The program also provides training to increase citizens’ (especially women’s) 
participation in local affairs and policy analysis to strengthen decentralization of the legal framework. 
Small-scale infrastructure including market places, waste disposal sites, and health posts, are built under 
this program to meet communities’ priority needs. The DG program supports natural resources 
management activities through the agriculture and natural resources management (AG/NRM) program 
which will provide skills and approaches to better exploit and protect natural resources. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Support Democratic Local Government and Decentralization ($780,000 DA). 
Technical assistance activities will build capacity of local government and civil society leaders in 28 local 
governments to undertake participatory design and implementation of local development plans. To 
support the implementation of these plans by community-based organizations and local governments, 
USAID will provide training in areas such as the development of planning tools, project management and 
budgeting. Service delivery will improve through the use of small-scale project grants and public-private 
partnerships. Principal grantee: Environmental Development Action/Groupe Recherche-Action-Formation 
(ENDA-Graf) (prime). 
 
Strengthen Civil Society ($375,000 DA). Activities to broaden women’s participation in local government 
and increase their access to leadership positions will enhance the leadership capacities of local female 
officials and civil society leaders. The program will also target political parties to further promote female 
leadership at the local level. USAID will support a series of training sessions in public affairs 
management, local development, and literacy to help female councilors better represent their 
constituencies while improving leadership and serving as role models for other women. This training 
targets 1,350 of the 1,702 elected female councilors in the country. The program will also help local 
organizations develop the capacity to deliver this same training program to female leaders and political 
parties in other parts of the country. Principal grantee: National Democratic Institute (NDI) (prime). 
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation ($2,090,000 DA). 
USAID will continue to promote the decentralization of authorities and responsibilities to local 
governments through its AG/NRM program. Building on successes of the first two years, the program will 
expand its assistance into a third region and develop participatory management plans for 250,000 
hectares of community forests and forest reserves. The program will provide local governments and 
entrepreneurs with skills and approaches that allow them to make use of natural resources in ways that 
increase economic opportunity and protect the environment, thereby contributing to the Global Climate 
Change Initiative. The program will also help remove policy or regulatory barriers to good land 



stewardship through public dialogue at local and national levels. Training in management of natural 
resources and technical assistance for the development of a shrimp fishery management plan in the Sine-
Saloum Delta, initiated in 2003, will continue in 2005. Principal contractors and grantees: International 
Resources Group Inc. (IRG) and PA Consulting (primes); Winrock International, EROS Data Center of the 
U.S. Geological Survey, Cooperative League of the USA (CLUSA), and International Union for the 
Conservation of Nature IUCN (subs). 
 
FY 2006 Program: Support Democratic Local Government and Decentralization ($1,155,000 DA). For 
the last year of this 1998-2006 development strategy, USAID will fund technical assistance to 29 local 
governments to further develop their understanding of the budget process through town meetings and 
training in budget transparency and how to increase revenue collection rates for greater public 
investment. The replication of good governance practices will be further promoted through information 
sharing and training. The promotion of local female leaders will also be supported by improving their 
technical skills through training in literacy and leadership roles and responsibilities, advocacy, and 
lobbying. Same implementer as FY 2005. 
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation ($1,324,000 DA). 
USAID will continue to promote the rights of communities to manage local resources in the southeastern 
part of the country through its AG/NRM activities jointly funded with the private enterprise program. 
Increased efforts will include training to improve the capabilities of local communities to manage coastal 
and marine resources in one additional new region. Public dialogue will continue through roundtable 
discussions and workshops at local, regional, and national levels to remove administrative and policy 
barriers to good resource management. Five new communities and one additional new region will be 
assisted to develop participatory management plans for an additional 100,000 hectares of natural forest. 
Training will also be provided to promote sustainable management of natural resources aiming at 
increasing economic return and protecting the environment. Same implementers as FY 2005. 
 
Performance and Results: By the end of this program, about 120 local governments in the selected 
areas will be effectively managing local affairs in a transparent manner with effective public participation. 
Results to date have exceeded expectations. Natural resources management activities supported by the 
DG program helped improve local service delivery and sustainable use of resources in 109 local 
governments, i.e. 25% of Senegal’s local governments and over a thousand of their community-based 
organization partners. In local governance, the results achieved with USAID support include (1) realistic 
action plans were developed by local government committees involving all community partners in 50% of 
the assisted 28 local governments; (2) local budget hearings were organized by 60% of these local 
governments; and (3) the average local revenue collection rate increased from 64% in 2001 to 73% in 
2002/2003 thanks to a successful public awareness campaign by community leaders.  
 
In its effort to develop political leadership and enhance capacities among women, training support in 
public affairs management, local development, leadership role and responsibility and literacy have been 
provided. A nationwide, nonpartisan network of female political leaders was created comprising 28 local 
and 11 regional associations. The successful implementation of this activity stems from the political 
parties’ adherence to the goals of improving capacity of female political leaders and of using participatory 
processes. 
 
USAID support to agriculture and natural resources management has assisted 470 villages in negotiating 
to obtain legally recognized rights to manage local resources. To date, seven rural communities have 
started the planning process for co-managing four forest reserves with the forestry department. Fourteen 
rural communities have negotiated local conventions with stakeholders for the management of forested 
areas. In addition, 123 community-based groups successfully negotiated joint ventures with private sector 
and government partners to increase revenues from local resources. As a result of effective training 
programs, the number of hectares of forest now being covered by the community management process 
has more than doubled, from 55,400 in 2003 to 129,000 in 2004. 
 



Data Sheet 
 
USAID Mission: Senegal
Program Title: Decentralized Quality Health Services
Pillar: Global Health
Strategic Objective: 685-003
Status:  Continuing
Planned FY 2005 Obligation: $14,775,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $14,075,000 CSH
Year of Initial Obligation: 1998
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID’s health program seeks to decrease child and maternal mortality and limit the spread 
of HIV through increased access to and use of quality health services for approximately 60% of Senegal’s 
population. The HIV/AIDS component encourages abstinence, fidelity, and condom use, as appropriate, 
while supporting a full range of services to treat sexually transmitted infections (STIs), prevent mother-to-
child transmission, and care for persons living with HIV/AIDS. Children’s health is improved by preventing 
illnesses and by more effectively treating the illnesses that cause the majority of child deaths. Providing 
the means for families to better space pregnancies and improving the care women receive during their 
pregnancy reduces the number of women who die from pregnancy. Finally, USAID builds the capacity of 
local governments and civil society to plan, finance, and evaluate local health activities. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Transmission and Impact of HIV/AIDS ($4,114,000 CSH). USAID will expand 
comprehensive and balanced information, education, and communication activities, including use of the 
ABC (Abstinence, Be Faithful, or Use Condoms) approach, targeting youth and other at-risk groups to 22 
sites in six regions; open three additional voluntary counseling and testing (VCT) centers; reinforce STI 
case management in 21 health districts; and extend services to prevent mother-to-child transmission of 
HIV. In collaboration with its P.L. 480 Food for Peace program, USAID will provide nutritional and psycho-
social services to 6,881 persons affected by HIV/AIDS. With the education program, USAID will launch 
activities to address the impact of HIV on youth and the national education system. Principal grantees: 
Family Health International, Center for Population and Development Activities, Agency for the 
Development of Social Marketing (ADEMAS) (primes); several Senegalese organizations (subs). 
 
Prevent and Control Infectious Diseases of Major Importance ($3,300,000 CSH). USAID will expand the 
availability of insecticide treated nets through the commercial sector and provide them to pregnant 
women and children at subsidized prices. USAID will support the Ministry of Health in implementing 
national policies to prevent malaria in pregnancy and treat malaria in children in 21 health districts. USAID 
will also continue support for the National Tuberculosis Program through technical and financial 
assistance to strengthen facility-level services. USAID provides grants to nongovernmental organizations' 
programs to better inform the population about tuberculosis and malaria prevention and treatment. 
Principal grantees: Africare, Christian Children's Fund, and Plan International (primes).  
 
Improve Child Survival, Health and Nutrition ($1,694,000 CSH). USAID will provide financial and technical 
assistance in 21 health districts to prevent and more effectively treat childhood illnesses. In addition to 
support for immunization and nutrition activities, emphasis will be placed on improving the community 
management of pneumonia and malaria as well as applying a recently adopted policy for newborn care. 
Principal contractors and grantees: Partnership for Child Health Care, Inc. (prime); and the Manoff Group, 
Program for Appropriate Technology in Health, Save the Children and Tina Sanghvi Ltd. (subs).  
 
Improve Maternal Health and Nutrition ($682,000 CSH). USAID will help decrease the number of women 
dying in pregnancy by promoting a program for birth preparedness, strengthening the capacity of facilities 
to provide emergency obstetric care, and administering a product to reduce post delivery hemorrhage. 
Principal contractors and grantees: Management Sciences for Health (MSH), and ADEMAS (primes); 



Futures Group and Development Associates, Inc. (subs).  
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,473,000 CSH). USAID 
will provide contraceptives and family planning information to families nationwide through public and 
private sector clinics, pharmacies, and community-based networks. An injectable contraceptive will be 
added to the social marketing program. Community-based distribution will be undertaken by many of the 
125 health promotion associations that USAID and its local partners will create. Principal contractors and 
grantees: MSH and ADEMAS (primes); and Futures Group and Development Associates, Inc. (subs).  
 
Build Health Systems Capacity ($3,512,000 CSH). USAID will continue to strengthen district-level health 
activities. USAID has provided matching funds to 149 communities who developed a local health plan and 
contributed local financing. USAID will continue to build local capacity in health planning and finance in 
these districts, and will establish health management committees in an additional 42 local communities. 
Support will go to regional institutions to identify local health priorities, and to successful community 
health programs to make services more affordable. In addition, USAID will help establish 25 private rural 
associations to provide critical health-promotion activities and make them more sustainable. Principal 
contractors and grantees: Development Associates, Inc. (prime); and the Umbrella Support Unit (sub). 
 
FY 2006 Program: Reduce Transmission and Impact of HIV/AIDS ($4,024,000 CSH). USAID will provide 
nutritional support to 15% more AIDS-affected persons than in 2005, open four additional VCT centers, 
and expand services to prevent mother-to-child transmission. Same implementers as FY 2005. 
 
Prevent and Control Infectious Diseases of Major Importance ($2,900,000 CSH). USAID will increase 
availability of mosquito bednets, anti-malarial drugs, and information on tuberculosis control and 
treatment. Same implementers as FY 2005. 
 
Improve Child Survival, Health and Nutrition ($1,594,000 CSH). USAID will help Senegal to extend 
newborn care services and community treatment of child pneumonia. Same implementers as FY 2005. 
 
Improve Maternal Health and Nutrition ($725,000 CSH). USAID will continue to strengthen birth 
preparedness and emergency obstetric care in 21 districts. Same implementers as FY 2005. 
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,383,000 CSH). USAID 
will continue to make family planning services and information available nationwide. Same implementers 
as FY 2005. 
 
Build Health Systems Capacity ($3,449,000 CSH). USAID will continue to work with local stakeholders 
and providers to create or strengthen sustainable local health institutions, such as health promoter 
associations and community health insurance programs. Same implementers as FY 2005. 
 
All family planning assistance agreements will incorporate clauses that implement the President’s 
directive restoring the Mexico City Policy. 
 
Performance and Results: The use of quality health services is improving in USAID target areas. 
Community insurance organizations provided insurance to 44,922 beneficiaries in 2004, up from 31,988 
in 2003. Immunization coverage improved and reached 70% in 2004, up from 42% in 1999. Due to a 20% 
increase in the treatment of childhood pneumonia in four test districts, the Senegalese Government has 
agreed to allow community health workers to treat pneumonia nationwide. The Ministry of Health is 
implementing a new policy that will significantly improve the prevention and treatment of malaria in 
pregnant women and children. The voluntary use of modern contraceptives, as measured by couple-
years-of-protection, increased by 6% in 2004. The National Tuberculosis Program identified 6,587 new 
tuberculosis cases in 2003, up by 14% from 2002 and 60% of these cases were cured. A total of 6,910 
persons used voluntary counseling and testing services in 2004, 72% more than in 2003. 
 



Data Sheet 
 
USAID Mission: Senegal
Program Title: Middle School Basic Education
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 685-010
Status:  Continuing
Planned FY 2005 Obligation: $2,927,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $4,276,000 DA
Year of Initial Obligation: 2003
Estimated Year of Final Obligation: 2008

 
 

Summary: The objective of this program is to improve the quality of middle school education and make it 
more accessible, especially for girls, by constructing new schools in rural areas and rehabilitating and 
expanding existing schools; improving pre- and in-service training for teachers and principals in public 
and private middle schools; involving local communities and governments in the management and 
financing of middle schools; and providing school textbooks and learning materials. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve the Quality of Basic Education ($2,627,000 DA). USAID, local communities, 
teachers, and principals will work closely together to increase the enrollment and retention of girls in 
schools. Assistance from USAID will help the Ministry of Education (MOE), local communities, teachers, 
and school principals to make the teaching and learning environment in rural middle schools more child-
friendly, particularly for girls. USAID intends to build and equip 18 new schools, and to renovate 12 
existing schools. To help improve female retention, an important feature in all these schools will be the 
construction or renovation of lavatories with separate entrances for girls and boys. In addition, a 
sustainable teacher training system that meets the needs of schools in rural communities will be designed 
and implemented. USAID’s assistance will enable the MOE to play a leading role in developing 
performance standards, conducting research activities, designing, planning, and implementing training 
programs. A training-of-trainers program involving approximately 200 teachers will be conducted for one 
week in July and in September in the regions of Fatick, Kolda, and Tambacounda, and then at the 
national level for principals. USAID will support a task team to identify innovative teaching strategies, 
develop relevant training programs and support materials, and train teachers and local community 
representatives in 30 communities of the three targeted regions in the development and implementation 
of strategies to improve the quality of education in middle schools. USAID plans to distribute 250,000 
textbooks to Senegal’s 6,000 elementary schools under supplemental funding provided as part of the 
Presidential Africa Education Initiative. Principal contractors and grantees: Academy for Educational 
Development (AED) and Elizabeth City State University (primes); TOSTAN and Fondation Paul Guérin 
Lajoie (subs).  
 
Support Democratic Local Government and Decentralization ($300,000 DA). USAID will support the 
training of school management committee members and local community leaders to enable them to 
better perform their roles. The training sessions will be focused on planning, resource management, 
negotiation, and proposal writing skills, as well as school health and sanitation. USAID will provide short-
term technical assistance to organize inter-village meetings for local leaders to share their views and 
experiences in mobilizing resources in support of local education needs, and to monitor local community 
contributions in support of their schools. Principal contractors and grantees: AED (prime); Research 
Triangle Institute (RTI) and TOSTAN (subs). 
 
FY 2006 Program: Improve the Quality of Basic Education ($3,217,000 DA). USAID will continue working 
with the MOE and local community partners to encourage girls’ enrollment and retention in schools. In 
order to raise awareness on health issues and HIV/AIDS prevention, USAID will also support 
nongovernmental organizations and other partner organizations working in the health sector to undertake 
collaborative activities at the community and school levels. These activities will be conducted in 



conjunction with the teacher training program. USAID will also support training for members of local 
communities and school management councils in planning and infrastructure maintenance in order to 
improve the school environment. USAID will further support the development of training modules and 
training of teacher trainers. USAID anticipates expanding the teacher and school administrator training 
program by enrolling 160 additional participants, and by providing equipment and materials to 12 
additional middle schools (40% of the total middle schools) in the three target regions. USAID will support 
training programs for school staff and community partners in the maintenance and use of school 
equipment, including computers and other audio-visual items. USAID will also support interdisciplinary 
programs conducted by teachers to ensure that students use and benefit from information, 
communication, and technology resources in their schools. Same implementers as FY 2005. 
 
Support Democratic Local Government and Decentralization ($1,059,000 DA). USAID will assist 
communities and local governments to raise awareness on quality management of middle schools. The 
focus of the program will be on increasing the capacity and skills of regional governments and 
communities to increase the likelihood of achieving improved quality education and better academic 
performance, especially for girls. Locally elected officials will identify and mobilize the expertise needed to 
ensure that planned activities are implemented and required follow up actions are taken. Same 
implementers as FY 2005. 
 
Performance and Results: The USAID program is in its second year of implementation and is making 
good progress. Extensive information and training sessions involving 2,155 participants from the 30 target 
communities were conducted on topics including education, democracy, human rights, and health; 420 
members of school management committees in the same local communities were trained in planning and 
management techniques, which enabled them to develop their four-month action plans. A total of 272 
teachers in the three target regions attended training sessions on Senegal’s Education Policy, on the 
Ministry’s strategy for improving education quality, and on evaluating the status of learning in middle 
schools. Over 90 school principals were trained in improved school management techniques. As a result, 
there is a stronger commitment and sense of ownership by local communities, teachers, and local 
government executives for the development of middle schools. In addition, contacts with Senegalese and 
U.S. firms operating in Senegal have resulted in identifying public-private partnerships to build 
sustainable support for middle school education. USAID has signed two alliance agreements: (1) a five-
year, $400,000 agreement with Senegal’s major telecommunication company, Sonatel, to provide 
scholarships to senior high school girls; and (2) a five-year, $800,000 agreement with Microsoft and the 
MOE to promote the use of computers in 500 schools.  
  
It is expected that there will be an increase in middle school enrollment from 40% in 2003 to 50% by 
2008, especially among girls. Additional alliance agreements are anticipated with local and U.S. firms to 
further support middle school education through: promoting careers in math and science; promoting 
school knowledge centers; and promoting excellence in school. Further training for middle school 
teachers and principals, and the use of improved teaching methods, will contribute to increases in the 
quality of education. 



Senegal
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 15,167 14,675 14,775 14,075
Development Assistance 15,014 13,896 9,735 10,548
Economic Support Fund 0 400 0 0
PL 480 Title II 2,146 275 2,363 3,161
Total Program Funds 32,327 29,246 26,873 27,784

STRATEGIC OBJECTIVE SUMMARY
685-001 Private Enterprise 

DA 6,717 5,441 3,563 3,793
ESF 0 400 0 0

685-002 Democracy and Local Governance
DA 3,061 3,253 3,245 2,479

685-003 Decentralized Quality Health Services
CSH 15,167 14,675 14,775 14,075

685-009 Casamance Conflict Resolution 
DA 1,500 1,132 0 0

685-010 Middle School Basic Education
DA 3,736 4,070 2,927 4,276

Mission Director,
Olivier Carduner



Sierra Leone 
 

The Development Challenge: After 25 years of poor governance under one-party rule followed by an 11-
year brutal civil war which ended in 2002, Sierra Leone is now on a steady but difficult path to recovery. 
Although regional instability continues, Sierra Leone itself is moving toward peace and development 
thanks to a United Nations (U.N.) Peacekeeping Force and a substantial international investment in 
returning Sierra Leone to a peaceful, stable and self-sufficient country. Today’s peace and stability are 
fragile, but the outlook is optimistic. Sierra Leone’s future lies in maintaining the momentum toward 
positive development and ensuring the sound management of its substantial mineral, agricultural and 
fishery resources. For this to happen, better democratic performance on the part of Sierra Leonean 
leadership must prevail. 
 
The remnants of the civil war are seen in the charred-out homes, schools and hospitals that still litter the 
countryside and towns, and the limbless children and adults inhabiting the cities and upcountry villages. 
With this backdrop, it is not surprising that Sierra Leone still holds the rank of 177, last on the U.N. 
Development Program’s 2004 Human Development Index. Sierra Leone’s population has grown from 2.9 
million in 1975 to 4.8 million in 2002. Almost half of the population is under 15 years of age and urban 
migration is increasing rapidly. Almost half the country’s population is expected to move to the cities over 
the next ten years. Real GDP growth has increased from 3.8% in 2000 to 6.9% in 2003, yielding a 
steadily upward trend from 1999’s low of -8.1%. As a poor and heavily indebted nation, Sierra Leone 
remains heavily reliant on foreign aid. 
 
Despite the profound effects of war, the country is on the mend, and donors are challenged to move their 
assistance from emergency relief towards the longer-term challenges of real development. These 
challenges include strengthening democratic institutions and governance to sustain peace and stability. 
Corruption remains rampant and ubiquitous. However, spurred by Anti-Corruption Commission actions, 
press activism, and donor support, change is coming about through awareness at the grassroots level 
that corruption will stifle any hope for improvements in Sierra Leoneans’ lives. The challenge is now to 
ensure, at a minimum, a foundation of peace, stability, and food security upon which development can 
take root. In that regard, President Kabbah has identified food security and increased agricultural 
production along with decentralization as his top priorities. USAID’s program also focuses on these 
priorities in its Transition Strategy. 
 
The United States has a number of national interests at stake in Sierra Leone. Having provided over $300 
million annually in support of the U.N. Peacekeeping Forces, it is in the US interest that this path to 
stability be maintained in order to capitalize on this investment and avert the need for such support in the 
future. Sierra Leone’s stability is also intertwined with that of the neighboring Mano River Union countries 
of Guinea and Liberia where armed cross-border factions continue to be a destabilizing factor in the 
subregion. Maintaining peace and stability in Sierra Leone will contribute to regional security. 
 
The USAID Program: USAID’s Transition Strategy, which currently covers the period FY 2001 through 
FY 2006, includes two mutually-supporting Special Objectives. Under the Reintegration Objective, USAID 
will continue to provide social, economic and physical support to further solidify the ongoing reintegration 
process. Efforts are shifting from relief activities such as basic infrastructure rehabilitation and feeding 
programs to programs which boost agricultural production and increase employment skills and 
opportunities such as agricultural extension, marketing, and entrepreneurial training. USAID also 
continues its Democracy Special Objective, aimed at broadening participation of local communities and 
interest groups in key national and local issues such as the utilization of Sierra Leone’s diamond 
resources, the provision of social services, and putting an end to corruption. During FY 2005, USAID will 
scale up efforts to focus on youth and gender issues designed to reduce violence, promote community 
healing, and safeguard human rights. The program will also increase emphasis on training politicians at 
the local and national levels in constituency relations, improved governance, and anticorruption. 
Advocacy training for civil society organizations will also receive increased emphasis. 
 
Other Program Elements: Resources from the War Victims and Displaced Children and Orphans Funds 
support important initiatives that help ease the trauma and suffering of war victims by providing 



prosthetics, psycho-social therapy, and basic vaccination programs to women and children. The West 
African Regional Program continues to fund an HIV/AIDS prevention program, along with a Sierra Leone-
based regional human rights activity which provides counseling, community information, and training to 
victims of war-related sexual assault and post-war domestic violence and sexual assault. USAID's Bureau 
for Global Health and Bureau for Africa support activities that include micronutrient supplementation, polio 
eradication, and child survival programs. 
 
USAID’s Office of Food for Peace has transitioned from a food-relief program to a food for development 
program with the startup of its major three-year, $15 million agricultural production and health program. 
This new program is closely coordinated with USAID’s Reintegration Special Objective, which targets the 
same geographic area. 
 
Other Donors: In addition to the United States, the key donors active in Sierra Leone are the United 
Kingdom (governance, law enforcement, budget support, civil society development, and the mining 
sector), the European Commission (health sector, transport and social infrastructure, budget support, 
decentralization, institution building, and governance and accountability), the World Bank (HIV/AIDS, 
basic education, energy sector, transport sector, community development, capacity building, and urban 
water supply) and the United Nations Development Program (procurement reform, civil service regulation, 
infrastructure, youth development, resettlement, policy development for decentralization and devolution of 
service delivery, poverty reduction, and justice sector support). Coordination remains strong, with regular 
meetings held with the Government of Sierra Leone and major donors. For humanitarian assistance, the 
United States was the largest single donor to the U.N. Consolidated Appeal for Sierra Leone in FY 2004 
followed by the European Commission and Japan. Other major donors providing humanitarian assistance 
include Sweden, the Netherlands, Switzerland, Norway and Germany. 
 



Data Sheet 
 
USAID Mission: Sierra Leone
Program Title: Reintegration
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 636-001
Status:  Continuing
Planned FY 2005 Obligation: $400,000 CSH; $2,758,000 DA; $3,260,000 ESF
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $400,000 CSH; $1,793,000 DA; $2,500,000 ESF
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2006

 
 

Summary: In FY 2005 the reintegration program will shift its primary focus from conflict management and 
mitigation to advancing the economic integration of war victims and communities. The program aims to 
increase unity and reconciliation, and encourage resettlement by rebuilding vital public infrastructure in 
devastated communities and stimulating economic activity. The program provides ex-combatants and 
war-affected youth with job skills and income and employment opportunities. Activities also include 
training a broader segment of war-affected communities in conflict management, peace building and 
nation building. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Protect and Increase the Assets and Livelihoods of the Poor During Periods of Stress 
($657,000 DA; $2,260,000 ESF). This activity will stimulate local economies, support the re-establishment 
of productive enterprises, and rebuild sustainable livelihoods. Activities will include micro-credit lending to 
entrepreneurs, particularly women and youth; business skills development; and agro-processing 
enhancement and/or strengthening of market linkages. Using successful new techniques and ideas from 
different partners and countries, the program will create business and job opportunities, especially for 
women and youth. It will bring together representatives from all segments of the community to formulate 
and drive development priorities for their communities. The program will offer business and 
entrepreneurial training to clients, and create long-term employment opportunities for youth in the USAID 
target communities of Kono, Kailahun and Koinadugu, the potential breadbasket of Sierra Leone. USAID 
will initiate pilot activities to address the massive youth unemployment in principal urban centers of the 
country. Principal grantees: CARE (prime); and World Vision International (WVI), Catholic Relief Services 
(CRS), American Refugee Committee (ARC), and Search for Common Ground (SFCG) (subs).  
 
Increase Agricultural Productivity ($2,101,000 DA). USAID will increase agricultural development and 
economic growth for a range of beneficiaries including private sector entrepreneurs, public sector entities, 
local farmers’ organizations, women’s and youth groups or cooperatives, and small-scale businesses. 
USAID will provide agricultural-related services to increase productivity and add value to agricultural 
products. Activities will include: improving agricultural production of staple and cash crops; improving 
access to appropriate agricultural technologies; improving market linkages and market information 
dissemination; building local private sector capacity to provide agricultural and related services (i.e., rural 
finance, supply of improved tools and seeds, farming inputs, etc.) and other means of production. 
Principal grantees: CARE (prime); and WVI and CRS (subs).  
 
Expand and Improve Access to Economic and Social Infrastructure ($1,000,000 ESF). Rehabilitation of 
essential infrastructure will address economic sector needs through the repair of rural roads, bridges, 
drying facilities, small-scale irrigation systems, market facilities, agricultural production storage facilities, 
and small-scale processing plants for agricultural products. USAID will initiate an urban infrastructure 
rehabilitation project aimed at creating employment opportunities for targeted vulnerable youth 
populations. Principal contractors and grantees: to be determined. 
 
Prevent and Control Infectious Diseases of Major Importance ($400,000 CSH). USAID will help to prevent 
the spread of polio in Sierra Leone by providing financial support to the World Health Organization’s Polio 



Eradication Program. Principal contractors and grantees: World Health Organization; and others to be 
determined. 
 
FY 2006 Program: Protect and Increase the Assets and Livelihoods of the Poor During Periods of Stress 
($583,000 DA; $1,000,000 ESF). USAID will continue activities to stimulate local economies, support the 
re-establishment of productive enterprises, and rebuild sustainable livelihoods. Activities will include 
providing microcredit, business skills and related training to entrepreneurs (particularly women and 
youth). Principal grantees: CARE (prime); and WVI, CRS, ARC, and SFCG (subs).  
 
Increase Agricultural Productivity ($1,210,000 DA). Community-based reintegration programs will 
continue but will move further away from post-conflict, emergency-oriented activities to a focus on 
reconstruction and development activities, including micro-enterprise lending, agricultural extension, 
marketing activities, and university linkages. Principal grantees: CARE (prime); and WVI, and CRS 
(subs).  
 
Expand and Improve Access to Economic and Social Infrastructure ($1,500,000 ESF). Rehabilitation of 
infrastructure will continue to address critical economic and social sector needs. The repair of rural roads, 
bridges, irrigation systems, market facilities, agricultural production storage facilities and small-scale 
processing plants for agricultural products will continue to be important. Urban infrastructure rehabilitation 
projects will continue. Principal contractors and grantees: to be determined. 
 
Prevent and Control Infectious Diseases of Major Importance ($400,000 CSH). USAID will help to prevent 
the spread of polio in Sierra Leone by providing financial support to the World Health Organization’s Polio 
Eradication Program. Principal contractors and grantees: World Health Organization; and others to be 
determined. 
 
Performance and Results: USAID support for the reintegration process has contributed greatly to 
creating a stable environment in some of the most severely war-affected regions of the country. Over 
162,000 displaced persons have returned to the targeted districts and more than 52,000 beneficiaries 
have been reached in nearly 445 communities. USAID has provided financial support to 314 micro-
enterprise groups and involved nearly 5,000 ex-combatants and war-affected youth in public works 
projects. A total of 31,000 participants have benefited from reintegration skills training and 155 
community-based organizations have been formed. In addition, 302 persons have benefited from training 
in democratic governance skills. Community development committees are confidently setting their own 
priorities by engaging in the design and identification of projects, and improving the interaction and 
collaboration between ex-combatants and community members. USAID activities have also helped many 
young women and youth develop the business skills which today enable them to feed their families two 
meals a day--a seemingly small but incredibly significant improvement from only two years ago when one 
meal a day was the norm. The program has also provided resources and technical inputs to rebuild the 
physical facilities of targeted villages, towns, and chiefdoms. By the end of FY 2006, it is envisioned that 
the program will reach about 130 communities and over 50,000 beneficiaries.  
 
The start-up of Food for Peace’s three-year Developmental Relief Program (DRP), the goal of which is to 
support Sierra Leone’s recovery from the war by focusing on restoring livelihoods for rural households in 
29 chiefdoms in some of the most severely affected districts in the country, has greatly strengthened the 
impact of USAID’s reintegration program. The DRP repairs key infrastructure, including housing units, 
community buildings and tertiary roads, in order to enhance overall productive capacity and long-term 
food security. The DRP has mobilized communities to rehabilitate and bring back into production 1,800 
hectares of targeted crops (cassava, ground nuts, maize and sweet potatoes) and 1,036 hectares of rice. 
In addition, 913 hectares of tree crop plantations have been rehabilitated (coffee, cocoa and oil palm). 
Fifty-three kilometers of farm-to-market roads have been rehabilitated, as have 666 houses, and 13 public 
infrastructures (clinics, wells and pit latrines). 
 



Data Sheet 
 
USAID Mission: Sierra Leone
Program Title: Strengthening Democracy
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 636-002
Status:  Continuing
Planned FY 2005 Obligation: $1,842,000 DA; $2,692,000 ESF
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $1,476,000 DA; $2,500,000 ESF
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID’s Democratic Governance program in Sierra Leone provides technical assistance in: 
broadening community-based political participation; promoting civic dialogue and informed participation in 
public affairs; and strengthening the ability of the Government of Sierra Leone (GOSL) and local 
communities to manage the diamond mining sector. This program equips local communities, including 
traditionally disenfranchised groups such as women and youth, with the information and skills they need 
to participate in decision making, tackle corruption, and contain human rights abuses. At the national 
level, the program hones in on issues of governance, particularly in the diamond sector (diamonds having 
been one of the principal sources of conflict during Sierra Leone’s civil war) by developing a more 
transparent, equitable, and legal diamond industry. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Civil Society ($1,842,000 DA; $1,232,000 ESF). This program seeks to 
broaden community-based political participation through a variety of mutually reinforcing activities. USAID 
funding will enhance the effectiveness and responsiveness of newly formed local government councils 
and civil society by promoting open debate, strengthening the capacity of local government councils, 
providing effective advocacy skills, and informing citizens of their rights and responsibilities. Training and 
mentoring programs for Paramount Chiefs, Members of Parliament and newly-elected local leaders will 
encourage informed dialogue, transparency, and the level of active community participation required to 
make decentralized programs successful. Additional activities utilizing ESF funds will strengthen the 
engagement of civil society in the electoral process at all levels. Through the use of mass media, a 
parallel effort will promote civic dialogue and informed participation in public affairs. Specific activities will 
include the development of radio programming and other media materials designed to support the newly 
created local councils and address national issues related to good governance. USAID will provide 
assistance to advance the establishment of community radio stations and effective media networks. 
Principal contractors and grantees: Management Systems International (MSI), Search for Common 
Ground (SCG) (primes); World Vision International (WVI) (sub), and others to be determined. 
 
Promote and Support Anti-corruption Reforms ($1,460,000 ESF). This activity addresses corruption, 
primarily in Sierra Leone’s mining sector, by strengthening the ability of the GOSL and local communities 
to manage diamond resources. USAID will continue to support the Kimberley Process, a voluntary 
agreement between industry and national governments to encourage legitimate and transparent trade in 
diamonds. Alternative marketing outlets (sales) are also being created by involving more international 
players. USAID will also facilitate the involvement of commercial banks to eliminate the role of 
untraceable cash in the purchase of diamonds. In addition, a new program will be launched to expand 
anti-corruption activities beyond the diamond sector. This initiative will build upon previous USAID efforts 
to increase citizen’s access to justice, strengthen the rule of law, and address key human rights issues, 
corruption, and mismanagement in local and district governance processes. Principal contractors and 
grantees: MSI (prime); others to be determined. 
 
FY 2006 Program: Strengthen Civil Society ($1,476,000 DA; $1,000,000 ESF). The program will 
continue activities which provide good governance, civic training and advocacy skills for local councils, 
community leaders, civil society organizations and community participants to create responsive 



governance, transparency and accountability at all levels of government in Sierra Leone. Additional 
activities will utilize ESF funds to engage and support civil society in the electoral process. Support will 
continue for political party strengthening and development; targeted local and national electoral reforms; 
and electoral processes and related logistical support. USAID will continue its nationwide multimedia civic 
education and public information campaign to promote informed participation in local governance. 
USSAID will provide technical assistance and materials to promote community radio. Additional efforts to 
promote good governance, peace and stability through community-based public events will continue. 
 
Promote and Support Anti-corruption Reforms ($1,500,000 ESF). Anti-corruption efforts will continue to 
encourage communities and governments to make positive changes in the way the diamond sector is 
managed in Sierra Leone. USAID will also consolidate the advances made in development of private 
sector alliances involving international diamond buyers, local mining cooperatives, local NGOs, and 
international human rights watch groups and organizations. Activities to increase transparency, reporting, 
and management oversight of diamond tax revenues by local government authorities will continue. 
Additional anti-corruption activities (beyond the diamond sector) will continue with the aim to increase 
citizen’s access to justice, strengthen the rule of law, and to address key human rights issues, corruption, 
and mismanagement in local and district governance processes.  
 
Same implementers as FY 2005, plus others to be determined. 
 
Performance and Results: Significant advances have been made in stimulating citizen’s collective 
awareness of specific human rights and corruption issues while strengthening the capacity of local and 
national civil society organizations to seek redress. USAID has worked with local communities and the 
National Forum for Human Rights to launch a campaign to secure legal rights for citizens to access key 
information about government processes and decision-making. In addition, USAID has developed a 
community paralegal training manual and provided training to 117 paralegals in targeted districts. One 
third of the participants were women; youth groups and associations were also well represented. 
Paralegals developed sample work plans to monitor cases of human rights abuses. They are now able to 
replicate basic human rights training in their communities; provide advice on and/or settle disputes at the 
local level; network with other paralegals; and engage with traditional authorities on issues of litigation.  
 
USAID activities have increased the proportion of legally traded diamonds and reduced the role of conflict 
diamonds as a source of domestic and regional instability. USAID has improved governance in the mining 
sector by working through a High Level Steering Committee to leverage political support at the 
international level. USAID continues to be a key player in implementing the Kimberly Process and 
artisanal diamond management. Within Sierra Leone, national laws have been strengthened and enacted 
to combat illegal mining, smuggling and unlawful possession of diamonds. At the local level, diamond-
mining communities have received direct financial benefits in proportion to the legal mining and marketing 
taking place within their chiefdoms. The net effect is clearly demonstrated in increased licenses and legal 
export figures. USAID-funded activities contributed substantially to legal mining activities in FY 2004, 
during which legal diamond mining netted about $120 million, a 76% increase over $68 million in FY 
2003. In addition, cash allocations to diamond-producing communities rose from $500,000 in FY 2003 to 
over $815,000 in FY 2004. These are significant sums to communities, which have received virtually 
nothing from central governments in the past.  
 
By program completion, Sierra Leoneans in targeted areas will be more knowledgeable of their rights and 
responsibilities as citizens, and will be equipped to be stronger advocates for better democratic 
performance from the GOSL and its institutions. Local councils as instruments of democratic governance 
will be more effective and responsive to community needs, and rural and traditionally disenfranchised 
groups like women and youth will become key players in improved democratic governance. The mining 
sector, as an example of a key industry requiring democratic reform, will become increasingly transparent 
and responsive to the needs of local communities. The net effect will be the eventual reduction in reasons 
to resort to violence and hence promote peace, security and stability in Sierra Leone. 



Sierra Leone
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 784 100 400 400
Development Assistance 3,007 3,685 4,600 3,269
Economic Support Fund 11,910 4,971 5,952 5,000
PL 480 Title II 19,644 12,953 6,644 8,455
Total Program Funds 35,345 21,709 17,596 17,124

STRATEGIC OBJECTIVE SUMMARY
636-001 Reintegration

CSH 784 100 400 400
DA 2,907 1,868 2,758 1,793

ESF 0 2,000 3,260 2,500
636-002 Strengthening Democracy

DA 100 1,817 1,842 1,476
ESF 11,910 2,971 2,692 2,500

Mission Director,
Annette Adams



Somalia 
 

The Development Challenge: Since the overthrow of Siad Barre in 1991, Somalia has lacked a central 
government and has been divided into a myriad of different fiefdoms controlled by rival warlords, who 
occasionally clash for territory. The current Transitional Federal Government (TFG) is based in Kenya. 
There have been numerous failed attempts at reconciliation; however, the most recent peace process led 
by the Intergovernmental Authority on Development (IGAD) in Kenya has achieved several major 
breakthroughs. A president, Abdullahi Yusuf Ahmed, was elected in October 2004 in Kenya by members 
of the transitional parliament, prime minister, Ali Mohamed Ghedi, was appointed in November, and a 
cabinet was confirmed in January. The present challenge is for the new government to relocate from 
Kenya and to establish security, legitimacy and acceptance. The threat of terrorism is central to 
international interest in Somalia. Maintaining livelihoods and a minimum level of health is a constant 
challenge to the population of Somalia. Infant and under five child mortality rates are among the highest 
in the world at 133 and 225 per 1,000 live births respectively. Somalia also reports one of the highest 
maternal mortality rates in the world with an estimated rate of 1,100 deaths per 100,000 caused by poor 
antenatal, delivery, postnatal care and limited obstetric facilities. An alarming humanitarian crisis is 
developing, triggered by the cumulative effects of successive poor rains, the deteriorating food security 
situation and civil conflict. Some 1.2 million vulnerable Somalis in both agricultural and pastoral areas 
currently require humanitarian assistance. The cyclical drought affecting the north, the worst experienced 
in over 30 years, is spreading to include the central regions. The combined effects of poverty and the 
post-war breakdown of natural resource management have resulted in severe environmental degradation 
which dramatically undermines food security. It is estimated that only about 20% of children of primary-
school age go to school in Somalia, one of the lowest enrollment rates in the world. U.S. national interests 
are clear. Stability and security will not be achieved in the greater Horn of Africa region without an end to 
conflict and Somali support for terrorism. The United States and its allies combat extremism in Somalia by 
taking an active role in the peace process, with humanitarian assistance and support for long-term 
economic, social and democratic development. 
 
The USAID Program: USAID’s development programs in Somalia are aimed at increasing the number of 
self sustainable civil society organizations that contribute to good governance and peace building with 
cooperative, productive linkages with regional and local authorities. USAID supports community-based 
reconciliation efforts, assisting local community-based grassroots institutions and organizations to 
formulate civil society-oriented democracy and effective governance across Somalia. USAID also 
supports basic education with the aim of increasing girls' enrollment rates and improving teacher 
education. Assistance includes building the capacity of teacher training institutes, training for primary 
teachers, rehabilitating classrooms, providing water and sanitation facilities at schools and mobilizing 
communities to promote girls' education. USAID uses Development Assistance (DA), Economic Support 
Funds (ESF), International Disaster and Famine Account (IDFA), and food assistance to implement an 
Integrated Strategic Plan (ISP). 
 
Other Program Elements: USAID's international disaster and famine assistance is targeted at meeting 
the critical needs of vulnerable groups. Office of Foreign Disaster Assistance (OFDA) support is devoted 
to supplementary nutrition programs, re-establishment of infant growth monitoring, rehabilitation of health 
facilities, provision of essential medicines, immunization programs, rehabilitation of water resources, and 
logistical support throughout vulnerable areas of Somalia. P.L. 480 food aid helps vulnerable and 
drought-affected populations in northern and southern Somalia, through food-for-work activities, school 
feeding, and direct emergency distribution. 
 
Other Donors: Somalia receives aid from several multilateral and bilateral sources. The United States is 
the largest bilateral donor while the European Union is the largest multilateral donor to Somalia. The 
European Union provides assistance in primary health care, rural development, livestock production and 
marketing, and irrigation infrastructure. Other major donors include the World Bank, Italy, Japan, Sweden, 
Norway, the Netherlands, Britain and Denmark. Minor donors include Canada, Finland, Germany and 
Egypt. Several UN agencies, particularly the United Nations Development Program and United Nations 
Children’s Fund, provide assistance as well. 
 



Data Sheet 
 
USAID Mission: Somalia
Program Title: Local Governance and Conflict Mitigation 
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 649-004
Status:  Continuing
Planned FY 2005 Obligation: $100,000 CSH; $2,351,000 DA
Prior Year Unobligated: $47,000 ESF
Proposed FY 2006 Obligation: $300,000 CSH; $886,000 DA
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2005

 
 

Summary: USAID’s program to strengthen the capacity for local governance and conflict mitigation is 
aimed at local communities. It includes training and technical assistance to help civil society groups and 
local authorities work together, support of local mechanisms for dialogue and collective problem solving 
among conflicting parties, and small grants to local non-governmental groups (NGOs) to implement 
community-based projects 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Civil Society ($2,351,000 DA; $100,000 CSH; $47,000 prior-year ESF). 
Civil society continues to take on an increasingly active role in shaping the rehabilitation and development 
of Somalia. Funds will be used to build upon past efforts to strengthen civil society to better contribute to 
good governance and peace building. USAID is working with selected Somali civil society organizations 
to build their organizational and financial management capacity and improve their collaboration with local 
authorities, as well as to strengthen their capacity to design and implement sustainable projects that 
improve maternal health, access to water and access to basic education. The program will aim to 
increase the capacity of selected civil society organizations to design and implement sustainable projects 
that improve maternal health, access to water and livelihood security. At the same time it will improve 
cooperation between civil society organizations through support to local networking initiatives and ensure 
that civil authorities are more actively involved in coordination of development initiatives undertaken by 
civil society organizations and communities. USAID will also support a series of community-based 
meetings that will address issues of reconciliation and peace at the local and national level. This initiative 
will aim to complement and support efforts of the new transitional federal government to ensure that core 
reconciliation issues are addressed inside Somalia.  
 
USAID will also support local grassroots community-based organizations to develop and expand 
democratic institutions and organizations. This will assist the Somali people with building community 
participation in local governance and creating the necessary local ownership of these institutions and 
organizations. USAID will finance training, technical assistance and limited commodities to assist these 
institutions/organizations as they work to establish policies and procedures that promote transparency 
and accountability at the community level. By providing the Somali people with a better understanding of 
democracy, it is anticipated that they will have a stronger desire to be part of a democratic structure. 
USAID will coordinate and collaborate closely with the joint Co-ordination and Monitoring Committee 
(CMC) which is part of the African Union (AU). Principal contractors and grantees: to be determined. 
 
FY 2006 Program: Strengthen Civil Society ($886,000 DA; $300,000 CSH). USAID will build on past 
efforts to strengthen civil society groups focused on maternal health, water and livelihood security. USAID 
will work with Somali civil society organizations to build their organizational and financial management 
capacity, improving their links and relationships with local government, and supporting sectoral 
interventions in selected sectors. Principal contractors and/or grantees: to be determined. 
 
Performance and Results: USAID’s capacity building activities continued to achieve important results. 
Over the past four years, an estimated 88,000 people have benefited from the improved availability of 
maternal health and livestock services, an increase in the average household income and improved 



access to education. Thirty-three civil society organizations have been strengthened to become more 
effective in implementing relief and development activities. The civil society groups reflect a steady 
increase in their institutional capacity and training has led to a marked improvement in governance, 
finance, management and technical expertise, with finance being the area of greatest improvement. 
 
USAID facilitated cooperative, productive linkages between civil society organizations, communities and 
local government. Local partners jointly developed sector specific monitoring frameworks with respective 
line ministries which provide overarching goals and measurable indicators that can be pursued over the 
long term. This has strengthened the coordination and collaboration of civil society groups working in the 
same sector and increased the harmonization of efforts. Local government has been more closely 
involved in monitoring sub-grant project activities and this has led to a greater understanding and 
commitment towards community rehabilitation and development activities. Suspicions of local NGOs have 
been replaced with a mutual acceptance and confidence in neutrality, ability and legitimacy.  
 
USAID supported the engagement of a broad cross-section of Somali people in public discussion that has 
contributed to reconciliation efforts by local and international actors. Thirty consultative meetings involving 
more than 600 Somali stakeholders occurred which have facilitated the mapping of regional and national 
conflicts, the issues at the core of those conflicts and the key actors involved. Aspects of reconciliation 
that need to take place at the political level in order for communities to settle local disputes and establish 
local frameworks for governance were documented. Work was carried out by three local affiliate ‘think 
tanks’, that are currently aggregating their findings to be presented in early December to key stakeholders 
and decision makers. 
 
USAID expects that by the end of 2005 a solid basis for the development of a strong civil society will have 
been established. Thirty-five civil society organizations will be self-sustainable and will contribute to good 
governance and peace building with cooperative, productive linkages with civil authorities. This includes 
three well-established Somali think tanks with a strong capacity to conduct participatory research and 
dialogue and foster the development of sound local governance policy and mechanisms. The capacity of 
civil society organizations in the northern regions of Somalia (Somaliland and Puntland) has steadily 
increased over the past three years. As a result, several organizations in each region will be better able to 
mitigate and resolve conflicts when USAID’s objective is attained. 
 
We expect that our assistance to local community-based grassroots organizations and institutions will 
lead to the basic beginnings of functional democratic institutions inside of Somalia. Also, in Somaliland we 
expect that our assistance to political party development will contribute to a free and fair parliamentary 
election. 
 



Data Sheet 
 
USAID Mission: Somalia
Program Title: More Productive Livelihoods 
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 649-005
Status:  Continuing
Planned FY 2005 Obligation: $2,549,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $0
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2005

 
 

Summary: USAID supports basic education with a focus on teacher training and development, the 
rehabilitation of urban water systems and other infrastructure, and training to increase the human 
resource capacity to market, design, install and maintain currently available alternative energy sources. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve the Quality of Basic Education ($2,549,000 DA). USAID will expand its 
current efforts in northeastern and southern Somalia to increase girls' enrollment rates and improve 
teacher education in order to have a broad reach across all of Somalia. Assistance will include capacity 
building for teacher training institutes, training for primary teachers, with a focus on improving access to 
and quality through interventions targeted at rural areas and nomadic populations. Teacher training will 
be enhanced through institutions that will disseminate pedagogical theory and principles of practice which 
take into account the needs of the child. USAID will support classroom rehabilitation, provision of water 
and sanitation facilities at schools and community mobilization to promote girls' education. With the new 
funding allocated to support education, USAID will work with donors to increase enrollment, retention and 
attainment rates in schools, especially for girls. Assistance will also focus on distance learning. An inter-
active Somali language radio primary education program designed to reach rural and nomadic 
populations is currently being piloted in Hargeisa and Galkayo that will be expanded to reach the entire 
country. This program has the potential to reach the greater Somali speaking population in the Horn of 
Africa. Principal contractors and/or grantees: to be determined. 
 
FY 2006 Program: No funds are planned for obligation in FY 2006. 
 
Performance and Results: In northern Somalia, the capacity and awareness of businesses, local 
authorities and the general public to trade in, install and maintain renewable energy systems were 
strengthened. Sixty-one businesses diversified into renewable energy alongside their core business. Fifty-
eight technicians, exceeding a targeted twenty, received training. At the conclusion of an electrician-
training program in the port city, Berbera, supported by the Mayor, the city electric company launched a 
solar division to supplement its conventional diesel operations. The Nugal Electricity Company (NEC) 
started registering profits and was able to purchase another generator and upgrade its grid system to high 
voltage distribution. In Garowe security improved when the electricity company signed an agreement with 
the Police Administration to provide free street lighting and free lighting for mosque and hospitals. A 
telecommunication’s company in Puntland made a full technology switch by using solar powered signal 
repeater stations as opposed to the diesel generator systems it was using before. A maternal and child 
health clinic in Sheikh Nuur has been able to provide better access to pre-natal and ante-natal care and it 
reported 20 births per month up from 7 births per month after a solar lighting system was installed at the 
clinic. 
 
In 2004 P.L. 480 food-for-work activities undertook rehabilitation of roads. As a result of road 
rehabilitation, transportation costs were reduced in target areas from an average of Somali Shillings 
100,000 to Somali Shillings 75,000. The cost of basic commodities was reduced due to shorter distances 
and access to markets.  
 



Scholarships were provided to 20 girls from three different regions of Somaliland to attend the teacher 
education college. The relationship between the Ministry of Education and the Teacher Education College 
was strengthened and a board of directors was established. Community mobilization was conducted in 
the twenty communities from where the girls that received scholarships originated, with the focus of 
encouraging parents to send the girl-child to school. Fifteen schools were identified in these communities 
for school renovation, as an incentive to encourage girl enrollment and retention. Renovations will include 
the provision of clean water and latrines for girls. The program experienced implementation delays early 
in the year due to insecurity. 
 
By the end of the SO, there will be more and better trained female teachers in Somaliland, and 
communities will be more supportive of girls’ education and contribute to developing methods and means 
to reduce drop out rates. Through its food-for-work program, USAID will have rehabilitated farm to market 
roads, thereby facilitating the transportation of crops to a central market for sale, and will have repaired 
irrigation canals that allow for expanded food cultivation. 
 



Data Sheet 
 
USAID Mission: Somalia
Program Title: Humanitarian Assistance 
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 649-006
Status:  Continuing
Planned FY 2005 Obligation: $100,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $100,000 DA
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2005

 
 

Summary: USAID meets the critical needs of vulnerable groups by improving the quality and availability 
of health care services, increasing access to safe water and sanitation, effectively targeting and delivering 
food aid to the most vulnerable groups, rehabilitating infrastructure for critical livelihood security and 
improving capacity for disaster preparedness and response. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Emergency Preparedness and Disaster Mitigation ($100,000 DA). USAID will 
provide funding for the operating costs of a Secretariat to facilitate aid coordination to support the 
development of policy and operational coordination for rehabilitation and development activities, 
particularly at the sectoral level. The aim is to improve aid coordination and develop common 
approaches. Support will include work with local community-based grassroots organizations to better 
articulate the development needs of Somalia's rural and nomadic communities. It is a multi-donor funded 
project. Principal grantee: The United Nations Development Program. 
 
Provide Emergency Assistance. Through the Office for Foreign Disaster Assistance and the Office of 
Food for Peace, USAID will continue to provide humanitarian food aid to the poorest people in conflict-
prone and drought-affected areas. Along with food aid, non-food assistance for health, nutrition, water 
and sanitation will be provided to the most vulnerable communities. Aid will be delivered through 
international and local organizations and, where feasible, local authorities. Training for civil society groups 
will improve the effectiveness of aid delivery. Food aid interventions will shift from emergency distributions 
to activities with more sustainable impact, such as food-for-work wherever possible and appropriate. 
Training will retain flexibility and continue to promote assessments and analysis of the humanitarian 
situation in light of the new government being formed, climatic events and political tension, especially 
between Puntland and Somaliland. Principal contractors and grantees: CARE, World Food Program, 
United Nations Children’s Fund, Action against Hunger, Food and Agriculture Organization, Aktion Afrika 
Hilfe, Adventist Development and Relief Agency, International Medical Corps and Norwegian Peoples 
Aid. 
 
FY 2006 Program: Improve Emergency Preparedness and Disaster Mitigation ($100,000 DA). USAID will 
continue funding for the operating costs of a Secretariat to facilitate the development of policy and 
operational coordination for rehabilitation and development activities. This is a multi-donor project. 
Principal grantee: same as above. 
  
USAID plans to continue providing food aid and humanitarian assistance in the conflict-prone southern 
areas of Somalia. 
 
Performance and Results: USAID's Food for Peace (FFP) program provided food assistance in 
response to the livelihood and humanitarian crises occurring in several areas throughout Somalia, most 
notably in the Sool/Sanag region of northern Somalia. The UN World Food Program (WFP) and CARE 
continue to be the two partners receiving food assistance from USAID.  
 
Emergency vaccinations were provided to 37,104 drought-affected children under five years of age in 



Central and Southern Somalia and other emerging areas to break the transmission of communicable 
childhood diseases. USAID contributed to a multi-agency cholera preparedness and response program, 
the successful response of which was to keep the cholera case fatality rates below one percent. Support 
included the provision of 30 cholera kits that contained antibiotics and other medical supplies to be used 
under medical supervision for the establishment of a Cholera Treatment Center. Each kit contained 
sufficient supplies to treat at least 100 confirmed cases of cholera. A total of 30,000 insecticide-treated 
bed nets were provided to pregnant women and to children at subsidized prices to combat malaria. 
Nutritional surveillance was strengthened through ongoing training and support at 100 health facilities 
throughout Somalia. Every month 10,000 malnourished children were provided with fortified 
supplementary food. USAID supported the expansion of the health sector reform in 16 of the health 
centers in Somaliland through capacity building, technical support and support to policy development, 
which contributes to a stronger Somali based health infrastructure. Through the rehabilitation of water 
supply systems, USAID provided increased access to potable water to 406,700 people in 93 rural 
communities in central and southern Somalia.  
 
Data analysis, including remote sensing and market analysis and comprehensive reporting, has resulted 
in improved decision-making and response planning. USAID supported the timely and accurate 
dissemination of early warning information that led to appropriate responses that mitigated potential 
famine in the several regions in Somalia, especially in Sool, Sanaag, Togdheer, Bakool and Gedo, where 
serious child malnutrition rates were recorded.  
 
This objective is largely supported by humanitarian assistance, with development assistance supporting 
aid coordination in the absence of a functioning government. By 2005, USAID hopes to have helped 
lower the number of vulnerable people requiring food aid, although this is challenged by the limited 
purchasing power of the Somali population due to the lack of economic opportunity. 



Somalia
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 250 100 100 300
Development Assistance 3,122 899 5,000 986
Economic Support Fund 0 1,000 0 0
PL 480 Title II 19,129 22,836 9,361 0
Total Program Funds 22,501 24,835 14,461 1,286

STRATEGIC OBJECTIVE SUMMARY
649-004 Local Governance and Conflict Mitigation 

CSH 0 0 100 300
DA 1,474 0 2,351 886

ESF 0 1,000 0 0
649-005 More Productive Livelihoods 

CSH 250 0 0 0
DA 1,548 799 2,549 0

649-006 Humanitarian Assistance 
CSH 0 100 0 0
DA 100 100 100 100

Mission Director,
Andrew Sisson



South Africa 
 

The Development Challenge: South Africa celebrated a decade of democracy in 2004, and held its third 
consecutive national democratic elections. However, ten years after its peaceful transition from apartheid, 
much remains to be done to address past constraints and inequities. The coming years are equally 
important for South Africa’s future in order to ensure continued stability, to consolidate democracy, and to 
focus on addressing the key challenges of unemployment, crime, HIV/AIDS, and housing. 
 
The South African government has fostered the transformation of a closed, insular economy to one that is 
open and driven by free market principles. Sound economic management has resulted in steady real 
economic growth for a record six straight years. However, growth has been too slow to reduce poverty, to 
significantly reduce unemployment, or to tackle the unequal distribution of wealth. In a 2004 survey, 
South Africans ranked unemployment--estimated at 27.8%--as the country’s most serious problem. The 
government lacks sufficient data on the demographics of the poor, making it difficult to target anti-poverty 
programs effectively. After his re-election in 2004, President Thabo Mbeki declared that the government 
would stimulate the growth of the country’s small, medium, and micro enterprises, which employ 
approximately 66% of the workforce and generate 35% of the country’s gross domestic product. 
 
While official statistics show that crime rates are slowly declining, crime remains a central concern for the 
government because it directly impacts people’s lives and undermines public confidence and investment. 
Crime ranks as the second highest concern of South African citizens. Corruption--the country’s most 
prevalent crime, after burglary--diverts resources from addressing citizen needs, particularly the poor. 
South Africa also has one of the world's highest incidences of gender-based violence, including rape, a 
condition that has the potential to derail other social and economic gains. 
 
South Africans’ life expectancy has decreased dramatically since 1994, primarily due to the rapid spread 
of HIV/AIDS. HIV prevalence has now risen to 27.9% of pregnant women. With 5.6 million infected 
citizens, South Africa has more HIV-infected people than any other country. HIV/AIDS and tuberculosis 
are closely linked; one fuels the other, leading to numerous deaths and adding to an over-burdened 
health care system. Vulnerability to HIV/AIDS is greatest in informal settlements, where poverty, labor 
migration, domestic violence, rape, and the breakdown of family norms all are contributing factors. The 
South African government began the rollout of a comprehensive HIV/AIDS program, including anti-
retroviral treatment, in April 2004. 
 
Local government is essential to South Africa’s socioeconomic development. Municipalities are 
responsible for providing basic services such as water and sanitation, but 10 million historically 
disadvantaged South Africans live in slums and are under-served with regard to basic shelter, water and 
sanitation, power, and transport services. To deal with the country’s housing problem, the government 
has proposed constructing 300,000 housing units annually for the next 10 years--with $7 billion in urban 
infrastructure required to bring housing and services to minimum acceptable standards for the majority of 
the historically disadvantaged population. 
 
Education is key to sustainable socioeconomic development, but the legacy of apartheid poses 
challenges in South Africa. The apartheid system excluded blacks in South Africa from receiving quality 
education in areas such as math and science that provide the skills needed for higher paying jobs. 
Despite significant gains in the last ten years, many rural schools still do not have qualified math, science, 
and technology teachers. 
 
The United States has a strong national interest in South Africa as a leader in sub-Saharan Africa and as 
a trading partner. South Africa is active in regional bodies such as the African Union, the New Partnership 
for Africa’s Development, and the Southern African Development Community. South Africa plays a 
leading role in promoting peace and stability around the continent, and has been actively engaged in 
efforts to resolve conflicts in the Democratic Republic of Congo, Cote d’Ivoire, Rwanda and Burundi. 
South Africa is a positive example for its African neighbors with its tremendous strides toward ruling justly 
and investing wisely in people and their economic freedom. 
 



The USAID Program: The USAID program in South Africa focuses on leveling the playing field for 
historically disadvantaged individuals and on addressing the greatest challenges to South Africa--
unemployment, HIV/AIDS, and crime. USAID’s program concentrates on institutional and policy changes 
that promote sound governance, transparency, and accountability; improved quality of basic and higher 
education; enhanced capacity of the healthcare system to address HIV/AIDS and tuberculosis; economic 
policies and programs that reduce unemployment and poverty; and increased access to shelter and basic 
municipal services. A regional initiative managed in South Africa addresses the impact of HIV/AIDS 
throughout southern Africa; it is included in the southern Africa regional program discussion. 
 
Other Program Elements: Sixteen centrally funded and eleven regionally funded activities complement 
USAID’s South Africa program. These activities include technical assistance to support agribusiness; 
strengthening business linkages between small retailers and wholesalers; and assistance to municipal 
governments with transportation and related environmental issues. USAID programs also provide 
capacity building and organizational development services to South African organizations. For example, 
child survival and HIV/AIDS activities target orphans and other vulnerable children, and an education 
activity provides teacher training and develops textbooks in 10 indigenous languages. Regional activities 
focus on governance surveys to assist decision-makers, media watchdogs to protect freedom of the 
media, and election norms and standards with conflict mitigation measures. Regional programs also 
address economic integration, trade competitiveness, and development of the information, 
communications and technology sector, as well as help develop a vaccine against heartwater, a tick-
borne disease that adversely impacts the region’s livestock. 
 
South Africa is a focus country under the President's Emergency Plan for AIDS Relief. FY 2005 funding 
will be provided from the Global HIV/AIDS Initiative under the policy direction of the U.S. Global AIDS 
coordinator. The FY 2006 HIV/AIDS request for this country is contained in the Global HIV/AIDS Initiative 
account justification. For further details please see the Department of State FY 2006 Congressional 
Budget Justification. 
 
Other Donors: USAID is the largest bilateral donor and second largest overall donor in South Africa after 
the European Union, which works in the areas of HIV/AIDS, capacity building, civil society, governance, 
and environment. The United Nations Country Team, which includes 14 different agencies and programs, 
focuses on HIV/AIDS, integrated sustainable rural development, and regional integration. Major bilateral 
donors include the United Kingdom (poverty reduction, economic growth, governance, HIV/AIDS), the 
Netherlands (local government, youth, education, justice), and Germany (community development, public 
administration, education, business, and employment promotion). USAID works closely with the United 
Kingdom (UK) on a USAID-developed training program for parliamentarians. In addition, USAID, the UK, 
and Australia are collaborating with South African organizations and research institutions to improve the 
capacity of South Africans to analyze, negotiate, and implement international trade agreements. The UK 
and USAID are jointly implementing a program to address the causes and find solutions to poverty and 
unemployment. 
 



Data Sheet 
 
USAID Mission: South Africa
Program Title: Democracy and Governance
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 674-001
Status:  Continuing
Planned FY 2005 Obligation: $5,076,000 DA; $992,000 ESF
Prior Year Unobligated: $790,000 ESF
Proposed FY 2006 Obligation: $5,848,000 DA; $1,300,000 ESF
Year of Initial Obligation: 1996
Estimated Year of Final Obligation: 2007

 
 

Summary: With the end of apartheid in 1994, South Africa was at long last able to begin ruling justly and 
investing in its people and their economic freedom--in line with U.S. priorities. Today, 10 years after this 
historic transition, the emerging leader of the African continent has made impressive strides in stemming 
the crime wave that surged after apartheid’s authoritarian controls were lifted, establishing democratic 
local government, creating a tax structure that promotes the financial viability of the nonprofit sector, and 
reducing and prosecuting corruption. USAID continues to provide technical assistance and training and to 
support partnerships in these key areas. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Justice Sector/Legal Framework ($2,044,000 DA, $992,000 ESF, $190,000 
Prior Year ESF). USAID is assisting the fight against crime through an alliance with the South African 
Department of Justice (DOJ) and Business Against Crime, an association of major South African 
corporations. Using DA funds, USAID is helping to streamline administrative procedures in three 
provinces in order to handle court cases more efficiently, generating cost savings of up to $3 million per 
province. USAID is training 30 women and black male legal practitioners in skills needed for 
appointments as judges. Addressing South Africa's immense gender-based violence problem, FY 2005 
and prior year ESF is being used to train 100 investigators and 250 prosecutors in the successful 
prosecution of sexual assault and rape cases. With DA funds, USAID is supporting the placement of eight 
victim assistance officers and five case monitors at five sexual offenses courts to ensure that women and 
child victims of gender-based violence are treated sensitively, their cases are processed expeditiously, 
and the guilty are convicted. USAID also is funding up to eight local programs that provide access to 
justice for women and children victims of violent crime. Principal grantee: Business Against Crime (BAC - 
prime). 
 
Promote and Support Anti-Corruption Reforms ($500,000 DA, $600,000 prior year ESF). To help tackle 
corruption, USAID is using prior year ESF to train 100 investigators and 200 prosecutors in skills needed 
to secure convictions in corruption cases. With FY 2005 DA funds, USAID is supporting forensic audits of 
trust accounts managed by the South African Justice Department, and is establishing three additional 
courts that specialize in financial crimes and corruption. It is anticipated that these new courts will be 
highly effective, since there is a 94% conviction rate at the two existing courts. Because municipalities 
also suffer from high levels of corruption, USAID is assisting 25 councils to institute transparent hiring, 
procurement, and complaint resolution systems. With DA and prior year ESF, USAID is training 50 media 
practitioners in investigative journalism, and is funding the programs of a network of up to 10 national 
organizations to serve as anti-corruption watchdogs. Principal grantees: BAC, PACT, Inc., and the 
International City/County Management Association (all prime). 
 
Support Democratic Local Government and Decentralization ($1,310,000 DA). USAID is training key 
officials from 25 municipalities in strategic planning and management skills, and is providing technical 
assistance in human resources, information technology, and revenue collection systems in order to 
deliver municipal services more effectively. Principal contractor: Research Triangle Institute (prime). 
 
Strengthen Civil Society ($1,222,000 DA). USAID is funding local advocacy efforts to streamline the 



process for nonprofit organizations to qualify for tax exemptions, so that community-based organizations 
(CBOs) that deliver services and help to alleviate poverty can increase their sustainability and attract 
private donations. USAID is training 350 leaders of 175 CBOs on how to qualify for tax exemption and for 
South African government grants. The training is strengthening these organizations by improving 
management and fundraising skills. Civic leaders also are developing the knowledge and skills required 
to participate effectively in the design and implementation of municipal development plans and budgets, 
and to engage constructively with their councils in joint problem solving. USAID is seeking out CBOs 
whose activities focus on gender, disability, and families affected by HIV. USAID is funding training in 
improved management and fundraising skills for the leaders of up to 14 groups that assist victims of 
gender-based crimes. Principal grantee: PACT, Inc. (prime). 
 
FY 2006 Program: Improve Justice Sector/Legal Framework ($2,378,000 DA; $1,000,000 ESF). USAID 
plans to fund the decentralization of court administration in the remainder of South Africa’s nine 
provinces. USAID also plans to train 370 rape prosecutors in the skills needed to secure convictions, and 
to place 12 additional victim assistance officers and nine case monitors at sexual offenses courts. USAID 
will continue training 35 women and black male lawyers, preparing them for appointments as judges, and 
will use ESF to fund up to 12 anti-gender-violence non-governmental organizations. Principal grantee: 
BAC (prime). 
 
Promote and Support Anti-Corruption Reforms ($500,000 DA). USAID will fund operations of the DOJ 
forensic audit unit to uncover and prosecute embezzlement, provide training for 500 corruption 
prosecutors in trial strategies and skills, and establish two additional commercial crime courts. USAID 
plans to assist 20 additional municipalities to institute transparent hiring, procurement, and complaint 
resolution systems, provide grants to 10 anti-corruption groups, and fund the training of a further 100 
investigative journalists. Principal grantees: BAC, PACT, Inc., and the International City/County 
Management Association (all prime). 
 
Support Democratic Local Government and Decentralization ($1,705,000 DA). Training will continue for 
officials in 25 municipalities in strategic planning and planning skills, as well as on-site assistance to 
improve municipal management and revenue collection strategies. Principal contractor: Research 
Triangle Institute (prime). 
 
Strengthen Civil Society ($1,265,000 DA; $300,000 ESF). USAID plans to train an additional 600 CBO 
leaders on how to qualify for government tax exemptions and how to engage with their local councils in 
planning, budgeting, and joint problem-solving. USAID also plans to use ESF to train up to 14 local 
groups that assist victims of gender-based crimes. Principal grantee: PACT, Inc. (prime). 
 
Performance and Results: USAID support to help restructure South Africa’s court system has led to an 
11% reduction in the case backlog in district courts, from 133,556 in FY 2000 to 119,050 in FY 2004, thus 
ensuring that South Africans have better and faster access to justice. USAID’s anti-corruption programs 
are helping to restore public confidence and investment in South Africa. Since its inception in April 2004, 
a new USAID-supported forensic auditing unit in the Department of Justice has uncovered four cases of 
corruption involving $3.3 million. Over the life of the program, USAID has provided key technical 
assistance to help South Africa draft legislation that establishes the framework for local governments to 
raise revenue and provide services to their citizens. During FY 2004, the fourth and final major piece of 
legislation--the Property Rates Act, aimed at increasing municipal revenue--was signed into law. USAID 
complemented the legislation through direct assistance to 94 municipalities to help local authorities 
respond to community needs. A FY 2004 survey found that 35% of the residents in those municipalities 
approved of their local council’s performance, up from 31% in FY 2002. By the end of 2007, decentralized 
court administration systems will be in place in all provinces, and over half of all prosecutors will be 
capably prosecuting rapists and corrupt officials. Government officials and civil society leaders will be 
working together to resolve service delivery problems in 25 municipalities. 
 



Data Sheet 
 
USAID Mission: South Africa
Program Title: Education
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 674-002
Status:  Continuing
Planned FY 2005 Obligation: $7,248,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $8,366,000 DA
Year of Initial Obligation: 1996
Estimated Year of Final Obligation: 2007

 
 

Summary: Close to 50 years of apartheid education excluded black South Africans from receiving quality 
education in most disciplines, particularly math and science, and denied them opportunities to participate 
in the economy. USAID's education program supports the transformation of the public school system from 
an inferior and unequal education system to one offering quality learning conditions and programs 
through activities that develop specific skills and address institutional change. Supporting the President’s 
Africa Education Initiative, USAID trains teachers to improve their teaching skills in literacy, numeracy, 
math, science, and technology. USAID also provides technical assistance to strengthen management, 
governance structures, and practices in schools and tertiary education institutions. USAID works to 
mitigate the impact of HIV/AIDS on education through direct training of teachers, Department of 
Education personnel, parents, and community members, and by supporting the development of models to 
prevent the spread of the disease and assist infected and affected teachers and students. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve the Quality of Basic Education ($5,021,000 DA). USAID supports post-
apartheid South Africa's curriculum reform efforts to incorporate life-long learning with student-centered 
and results-oriented approaches. USAID supports basic education in four of South Africa’s poorest 
provinces with a new activity that began in late FY 2004. In FY 2005, USAID is training 931 teachers as 
"master teachers" in four five-day residential training programs during South African school breaks. The 
master teachers then are extending their training to an additional 6,052 teachers in their own and nearby 
schools, using what is known as a cascade training system. The teachers are using student-centered 
approaches to reach over 200,000 students, teaching numeracy and literacy in grades one to nine and 
teaching math, science, and technology subjects in grades 10 to 12. These teachers are learning how to 
integrate HIV/AIDS messages throughout the other subject areas they teach. Support for basic education 
through the President’s Africa Education Initiative is funding both in-service and pre-service training for 
teachers. Presidential Initiative funds will also support the expansion of a distance learning television-
based primary education channel in South Africa. USAID also is providing direct training and technical 
assistance to 1,520 parents, teachers, and principals in school governing bodies (the equivalent of 
parent-teacher associations) to develop and implement three-year school development plans in line with 
guidance from the South African Department of Education. Principal contractor: Research Triangle 
Institute (RTI - prime), with subcontracts to 16 South African nongovernmental organizations (NGOs). 
 
Improve Institutions of Higher Education ($2,227,000 DA). USAID is assisting with the transformation of 
17 historically disadvantaged tertiary institutions that are merging to meet South Africa’s changing higher 
education needs. USAID-funded technical assistance and short-term training is helping these universities 
and technical training institutions to improve their capacity in the design and implementation of new 
curricula and to strengthen their management, governance, and financial administration capacity. USAID 
also will support executive leadership training in all historically disadvantaged institutions. USAID also is 
completing an analysis of the current state of the higher education sector in South Africa, and is initiating 
a new support program to higher education aligned with the Department of Education’s priorities. The 
higher education activities focus on previously disadvantaged institutions that merge in FYs 2004 and 
2005. Additional higher education activities are targeted for specific focus areas, e.g., assisting 
disadvantaged students to make the transition from secondary to higher education and strengthening 



specific curricula in universities, such as teacher training. USAID also is providing technical assistance 
and strategic planning support to provincial level Departments of Education to develop and implement 
strategies to mitigate the effects of HIV/AIDS on all elements of the educational system. Principal 
contractor: United Negro College Fund Special Programs (prime), the University of Kwa-Zulu Natal (sub), 
and a new contractor to be determined. 
 
FY 2006 Program: Improve the Quality of Basic Education ($6,439,000 DA). USAID will continue to 
support the training of master teachers. Up to 883 master teachers will be trained in FY 2006, and they 
will transfer the new information through follow-on training sessions with an additional 5,740 teachers. 
The training will focus on increased student involvement, and will help teachers develop and use their 
own teaching and learning materials, reaching approximately 220,000 students. USAID plans to continue 
FY 2005 efforts to provide direct training and technical assistance to 1,472 parents and teachers in school 
governing bodies to develop and implement three-year school development plans. Principal contractor: 
RTI (prime), with subcontracts to 16 South African NGOs. 
 
Improve Institutions of Higher Education ($1,927,000 DA). USAID plans to implement the support 
program targeted to higher education that was defined in FY 2005. Also in FY 2006, USAID will continue 
supporting provincial Departments of Education to address the impact of HIV/AIDS on the entire 
educational system. Principal contractors and grantees: University of Kwa-Zulu Natal (prime), and a new 
contractor to be determined. 
 
Performance and Results: USAID's broad support to the transformation of the education sector in South 
Africa is producing demonstrable results. USAID helped students in 449 rural primary schools to increase 
their knowledge and skills. Grade 3 students in a USAID-supported basic education program showed a 
25% increase--from 35% to 44%--in literacy and mathematics test scores from 2000 to 2003. In FY 2004, 
USAID and the Department of Education agreed to jointly develop student tests for grades three and six 
that will be used for all South African students, not just those in USAID-supported schools, thus ensuring 
sustainability of the testing approach. Both USAID and the South African government are committed to 
ensuring that black students have access to quality education in areas such as math and science, which 
is essential for skilled employment. USAID continued its commitment to this goal through specialized 
training for math, science and technology secondary school teachers; 55 teachers completed the program 
in FY 2004. 
 
Disparities remain within the higher education system as well. USAID’s assistance to South Africa’s 17 
historically disadvantaged higher education institutions has resulted in improved curricula that meet 
international standards. These universities and technical institutes that served principally black, “colored,” 
and Indian students under apartheid are in the process of merging. Some mergers will be between 
historically disadvantaged (black) and historically advantaged (white) institutions, while others will 
combine historically disadvantaged universities under one umbrella. USAID is helping the institutions 
prepare for these mergers. In FY 2004, USAID helped the merging universities and technical institutes 
harmonize their curricula, with the goal of continuing to offer quality instruction across the board. By the 
end of the program, over 25,000 teachers will have been trained through the cascade system, reaching 
approximately 838,000 students. These students will demonstrate increased learning through improved 
test scores, which will increase by 2-10%. School governing boards for 1145 schools will be functioning 
well and effectively guiding school activities. 
 



Data Sheet 
 
USAID Mission: South Africa
Program Title: Economic Capacity Building
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 674-004
Status:  Continuing
Planned FY 2005 Obligation: $2,400,000 DA
Prior Year Unobligated: $360,000 ESF
Proposed FY 2006 Obligation: $2,100,000 DA
Year of Initial Obligation: 1996
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID's economic capacity building program improves the capability of historically 
disadvantaged institutions and individuals to analyze economic problems and to design and implement 
market-based policies that reduce poverty and unemployment. Focusing on capacity building, this 
program demonstrates that an understanding of economic fundamentals leads to development-enhancing 
economic policies, which provide the foundation for poverty reduction and job creation. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Economic Policy and Governance ($2,000,000 DA, $360,000 Prior Year 
ESF). This program uses DA funds to provide technical assistance and training to the South African 
government to improve economic policy and to target its scarce resources in order to maximize 
employment and minimize poverty. USAID assistance is supporting the government as it refocuses its 
efforts from improving economic fundamentals to addressing the problem of poverty. The program works 
in three primary poverty and unemployment-related areas, and includes the participation of at least 15 
USAID-educated black economists. First, USAID is examining the dimensions of poverty and 
unemployment through six analytical pieces and a workshop to review the analyses. Second, it is filling in 
knowledge gaps through commissioned research by think tanks. Third, USAID is designing and 
monitoring four pilot activities, including labor-intensive public works and exempting smaller enterprises 
from some regulatory controls. These new activities complement USAID’s on-going work in public-private 
partnerships and policy analysis on poverty reduction. USAID is continuing to fund a U.S. Treasury 
advisor who assists South Africa in monitoring the results and performance of social safety net programs. 
USAID is maintaining its support to parliament to establish operational procedures and to train members 
of the parliamentary Joint Budget Committee on budget analysis and oversight of poverty programs. 
USAID is using ESF to train members of the land tenure boards to develop implementation regulations in 
conjunction with new legislation that addresses the tenure problems of the rural poor living on marginal 
land. Principal contractors: IBM and the U.S. Treasury Department (both prime). 
 
Strengthen Financial Sector’s Contribution to Economic Growth ($400,000 DA). The FY 2005 program 
builds on FY 2004 successes in which USAID-funded advisors helped open the formal banking system to 
greater competition and developed legislation establishing a deposit insurance scheme and the provision 
of consumer credit (truth in lending) protections. By reducing costs and expanding services to smaller 
enterprises and the poor, the program contributes to reducing poverty and unemployment. The FY 2005 
phase of this work focuses on providing technical assistance to implement the deposit insurance 
legislation passed in FY 2004 and on developing consumer credit regulations to strengthen medium-sized 
banks and financial institutions serving the poor. Other activities seek to open the insurance and the 
equity markets to greater domestic and international competition. USAID also is promoting greater use of 
innovations that lower the cost of financial transactions, such as cell phone banking, smart cards, and 
new approaches to payment of pensions. USAID-trained economists also are helping the government to 
develop options and recommendations for establishment of single financial regulator for banks, 
insurance, and equity brokers. Principal contractors: IBM and the U.S. Treasury Department (both prime). 
 
FY 2006 Program: Improve Economic Policy and Governance ($1,650,000 DA). USAID will continue to 
support technical assistance and training to analyze the results of the pilot interventions begun in FY 



2005 that target poverty, unemployment, and land tenure reform. USAID-funded technical advisors and 
South African government officials will use this information to improve the pilot projects and then roll them 
out nationally. USAID also will provide technical assistance and training to improve the analytical capacity 
of South Africans to develop regulations, investigate and prosecute anti-competitive behavior, and 
encourage the competitive provision of services by opening markets to additional domestic and 
international firms. Increased competition will improve investment and service provision, particularly in 
telecommunications, transport, and energy. Regulatory policies will be designed to lower the cost of 
services and improve competitiveness, thereby increasing exports and jobs and reducing poverty. The 
land tenure reform works directly with the poor to improve their access to land. Principal contractors: IBM 
and the U.S. Treasury Department (both prime). 
 
Strengthen Financial Sector’s Contribution to Economic Growth ($450,000 DA). USAID will complete its 
assistance to create deposit insurance in South Africa, thus helping smaller banks that serve the poor. 
USAID will continue to provide technical assistance and training to financial regulators that work with 
banks servicing the poor, and will train the staff of the new financial system’s single regulatory body. This 
work will emphasize prudent regulation, while also assisting South Africans to implement newer low-cost 
technology. USAID will begin analytical work on the need to introduce competition in other areas of the 
financial sector, such as insurance, bonds, and equities. This analytical work will be done by USAID-
funded technical advisors in collaboration with USAID-trained black and female economists. Principal 
contractors: IBM and the U.S. Treasury Department (both prime). 
 
Performance and Results: USAID-funded training programs have directly strengthened the capacity of 
individuals and institutions to be key players in economic decision-making to reduce poverty and 
unemployment. Among the specific training results, 71 U.S.-trained economists have returned to South 
Africa and are working in increasingly important decision-making positions. Eighty-six parliamentarians 
have been trained in economics and budgeting, and after the 2004 elections, many have moved into even 
more senior positions in government. The number of economics students at historically disadvantaged 
universities supported by USAID has more than doubled, to over 800, including more than 100 at the 
masters level. This level of demand ensures the sustainability of these programs beyond USAID 
assistance. 
 
Because of their increased local economic capability, the South African government has increasingly 
turned to USAID-trained economists to play major roles in economic policy and research. As a result, 
USAID-funded programs have been instrumental in shaping and influencing policies such as increasing 
competition in banking, developing land tenure legislation to directly assist the poorest in rural areas, 
developing new financial instruments that target the poor, and creating public-private partnerships to 
encourage the private provision of government infrastructure (roads, hospitals, schools) using labor-
intensive methods. Further, USAID assisted the South African Cabinet to analyze the impact of HIV/AIDS 
anti-retroviral drug treatment rollout, to improve the country's anti-trust policy, and to make taxes more 
transparent and job friendly. Finally, these programs have helped make government more results-
oriented, in part by expanding Parliament’s oversight role.  
 
At the end of the program in FY 2007, the number of historically disadvantaged economists and economic 
decision makers will have risen significantly, to well over 200 at the master’s or higher level. These 
economists will be participating in the analyses, design, and implementation of key programs that help 
South Africa find a sustainable balance between public and private provision of social services and which 
contribute to accelerated economic growth and reduced unemployment and poverty. 
 



Data Sheet 
 
USAID Mission: South Africa
Program Title: Housing & Municipal Services
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 674-006
Status:  Continuing
Planned FY 2005 Obligation: $4,833,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $4,817,000 DA
Year of Initial Obligation: 1996
Estimated Year of Final Obligation: 2007

 
 

Summary: After 10 years of democracy, almost 10 million historically-disadvantaged South Africans still 
live in slums that lack basic shelter, drinking water, sanitation, solid waste disposal, electricity, and safe 
and affordable transportation. USAID addresses these challenges with cross-cutting local government 
service delivery activities to reach the fast-growing number of slum-dwellers in South Africa. USAID 
implements three Presidential initiatives: a) the President's Water for the Poor Initiative, b) Global Climate 
Change Initiative, and c) Clean Energy Initiative; and supports South Africa’s new plan to eradicate 
slums, and aims to provide basic services and shelter to 80%-100% of South Africans by 2010. To 
achieve program goals, USAID uses technical assistance, training, credit guaranties, and alliances 
between local governments, private financial institutions, and community-based organizations. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Financial Sector’s Contribution to Economic Growth ($424,000 DA). 
Meeting targets for South Africa's basic needs requires leveraging significant private domestic capital. 
USAID is reserving $300,000 for Development Credit Authority (DCA) guaranties, to share and manage 
the risk of large-scale lending to low-income markets. USAID’s alliances with U.S. private financial 
advisory firms and its technical support to a South African public-private deal-making organization, the 
Municipal Infrastructure Investment Unit, are assisting up to 20 local governments to access fledgling 
capital markets. USAID is developing new financial products and delivery mechanisms that will 
strengthen capital markets to increase private investment in basic services for slum-dwellers, which will 
help South African banks to reach housing and infrastructure investment targets of $9.8 billion over the 
next five years. A USAID-sponsored public-private alliance is supporting these investment goals and is 
assisting in the development of a municipal bond market. Principal contractors and grantees: 
PADCO/Research Triangle Institute (RTI), Evensen Dodge, and Shorebank International (all prime), and 
a new contractor to be determined. 
 
Support Democratic Local Government and Decentralization ($1,006,000 DA). USAID is supporting South 
Africa’s efforts to roll out a new municipal budget process to 75 municipalities, through technical 
assistance on capital investment planning, improved budget information management, monitoring, and 
training. Principal contractors and grantees: Institute of Housing Professionals, Cities Alliance, 
International Youth Foundation, and Megatech (all prime). 
 
Improve Access to Clean Water and Sanitation ($995,000 DA). USAID is providing technical assistance 
to three model cities in order to develop partnerships and access credit guaranties to finance 
improvements, operate systems, and collect tariffs in water and sanitation services. USAID is supporting 
approximately eight private sector-led and local government-supported water and sanitation projects in 
support of the President’s Water for the Poor Initiative. Principal contractors and grantees: Watergy and 
Megatech (prime) and PADCO/RTI (sub). 
 
Expand and Improve Access to Economic and Social Infrastructure ($885,000 DA). USAID is providing 
technical assistance and grants to organizations that provide basic shelter and energy-related services to 
poor households in up to six municipalities. Clean energy technologies and energy efficiency practices for 
delivering basic services and shelter are supported by grants and credit guaranties implemented through 



partnerships among nongovernmental organizations (NGOs), commercial energy firms, and local 
governments, in support of the President’s Clean Energy Initiative. Principal contractors and grantees: 
Cities Alliance (prime) and PADCO/RTI (sub). 
 
Reduce, Prevent, and Mitigate Pollution ($1,523,000 DA). USAID will support three NGOs and seven 
municipalities to improve environmental conditions in slums, promote water-saving technologies, and 
develop more efficient service delivery methods aimed at reducing the intensity of greenhouse gas 
emissions, in support of the President’s Initiative on Global Climate Change. Principal contractors and 
grantees: International Council for Local Environmental Initiatives (prime), PADCO/RTI (sub), and a new 
contractor to be determined. 
 
FY 2006 Program: Strengthen Financial Sector’s Contribution to Economic Growth ($983,000 DA). 
USAID plans to support the private financial sector’s efforts to reach low-income markets through the 
development of new housing finance products. USAID plans to expand its infrastructure finance activities 
to an additional 20 municipalities in order to support continued development of a municipal bond market, 
reserving $490,000 to support DCA transactions. Principal contractors and grantees: Evensen Dodge and 
Shorebank International (both prime), and a new contractor to be determined. 
 
Support Democratic Local Government and Decentralization ($606,000 DA). USAID plans to provide 
technical assistance to up to 100 additional municipalities to improve capital investment planning and 
financing strategies. These skills will strengthen their ability to manage municipal finances in a 
transparent and fiscally sound manner. Principal contractors and grantees: to be determined. 
 
Improve Access to Clean Water and Sanitation ($1,076,000 DA). USAID plans to continue its support for 
water and sanitation programs in 10 municipalities and to expand its credit guaranties. Principal 
contractors and grantees: to be determined. 
 
Expand and Improve Access to Economic and Social Infrastructure ($538,000 DA). USAID plans to 
support approximately seven municipalities and NGOs in their efforts to expand access to energy and 
shelter for the poor, improve energy efficiency practices, and improve community participation in the 
delivery of housing services. Principal contractors and grantees: to be determined. 
 
Reduce, Prevent, and Mitigate Pollution ($1,614,000 DA). USAID plans to continue to support efforts to 
increase energy efficiency and reduced intensity of greenhouse gas emissions in new service delivery 
interventions. Principal contractors and grantees: to be determined. 
 
Performance and Results: The USAID municipal service delivery program has exceeded targets for the 
last five years, benefiting a total of 3.3 million poor households. In FY 2004, the program developed six 
municipal service partnerships with a value of $103.7 million. Since the mid 1990s, USAID technical 
assistance has been critical to developing new legislation that promotes housing and municipal services 
responsive to the needs of South Africa's population. In FY 2004, USAID’s policy reform support resulted 
in a new legal framework for municipal borrowing under the new Municipal Finance Management Act. 
USAID supported 10 community-driven pilot projects across South Africa that showcased approaches to 
integrating energy efficiency technology into low-cost housing programs. These programs also included 
demonstrations that incorporate the special needs of the handicapped and the growing HIV/AIDS-infected 
community into housing and basic services. Environmental management grants integrated emission 
reduction measures into municipal operations in seven cities. By 2007, 20 cities will have increased their 
capacity to eradicate slums. 
 



Data Sheet 
 
USAID Mission: South Africa
Program Title: HIV/AIDS and Primary Health Care
Pillar: Global Health
Strategic Objective: 674-008
Status:  Continuing
Planned FY 2005 Obligation: $5,328,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $5,178,000 CSH
Year of Initial Obligation: 1995
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID works with South Africa to reduce the impact of HIV/AIDS and improve primary health 
care services for all. With an estimated 5.6 million HIV positive South Africans, the burden on the public 
health system and communities looms large. Combining targeted technical assistance with pilot 
interventions and training, the USAID program assists South Africa to use its own considerable resources 
more effectively to provide increased and improved health services to its majority population. As HIV 
prevalence has increased, USAID has modified its program focus. The program has shifted from a 
primary health care orientation to concentration on HIV/AIDS, with interventions in improving child health, 
youth and maternal services for family planning, voluntary counseling and testing, ante-natal care, 
tuberculosis identification and treatment, prevention of mother to child transmission of HIV (PMTCT), and 
anti-retroviral therapy at the local level. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Child Survival, Health and Nutrition ($3,328,000 CSH). USAID continues to 
provide technical assistance to the South African Department of Health at the national, provincial, and 
district levels to develop and implement improved primary health care management and service delivery 
and to strengthen HIV/AIDS prevention interventions. In FY 2005, USAID is assisting five districts to 
implement service-level improvements in primary health care. At the district level, USAID supports 20 
youth-oriented facilities and provides technical assistance to 80 public sector facilities to improve the 
quality of maternal and child health and family planning services. Additional training for 500 nurses and 
other health support staff in infection prevention, counseling, wellness options, nutrition, and safe birthing 
practices is improving the availability of quality health care services. USAID technical assistance is 
resulting in strengthened management, drug logistics, training, and information systems in all nine 
provinces. All family planning agreements will incorporate clauses that implement the President's directive 
reinstating the Mexico City policy. Principal contractors and grantees: Management Sciences for Health 
(prime), and University Research Corporation and Health Systems Trust (subs). 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
Prevent and Control Infectious Diseases of Major Importance ($2,000,000 CSH). South Africa ranks 
among the world’s top ten countries in the number of tuberculosis (TB) cases. USAID is helping South 
Africa to improve the diagnosis and management of TB using technical assistance, training, and strategic 
planning, and is integrating best practices into the primary health care delivery system. USAID funds 
programs for the diagnosis and treatment of TB in at least 20 facilities in 10 districts with high TB rates. 
To reduce stigma and promote early treatment-seeking behavior, USAID is developing a public education 
strategy using mass and local media and is working at the provincial level to promote integration of TB 
and HIV/AIDS services. USAID-funded grants assist five nongovernmental organizations (NGOs) to carry 
out advocacy and intensive TB service delivery activities in their communities. Additional grants to NGOs 
in five provinces focus on integrating TB and HIV services. Finally, USAID is initiating three research 
activities designed to address constraints to TB case detection and treatment adherence. Principal 
contractors and grantees: Management Sciences for Health (prime) and University Research Corporation, 
Health Systems Trust, and Tuberculosis Coalition for Technical Assistance (subs). 



 
FY 2006 Program: Improve Child Survival, Health and Nutrition ($3,328,000 CSH). USAID’s efforts to 
strengthen the primary health care delivery system will continue to focus on integrating all services at the 
clinic level and on delivering a comprehensive PMTCT package at the district level. USAID also will 
support at least five mentoring initiatives where stronger districts/facilities will provide technical support to 
weaker districts. USAID plans to support training of health care and community level workers, and will 
support 10 district-level facilities that promote integration of youth and adolescent reproductive health 
services into primary health care. All family planning agreements will incorporate clauses that implement 
the President's directive reinstating the Mexico City policy. Principal contractors and grantees: 
Management Sciences for Health (prime), and University Research Corporation and Health Systems 
Trust (subs). 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS initiative section, for a discussion of this program. 
 
Prevent and Control Infectious Diseases of Major Importance ($1,850,000 CSH). USAID will continue to 
support initiatives to improve the diagnosis and treatment of TB in high prevalence areas, and to increase 
the capacity of the South African government to manage TB programs. USAID technical assistance 
activities will expand to a total of 20 districts. In addition, USAID will work closely with universities and 
research institutions to develop and test innovative models for involving the private sector, including 
traditional providers and employers, to expand access to TB prevention and control services. USAID also 
will fund at least five local NGOs in high prevalence areas to promote early detection and treatment of TB. 
To reduce treatment interruption rates and improve treatment adherence, USAID will continue to 
strengthen linkages between health centers and community-based directly observed treatment short 
course (DOTS) supporters. Principal contractors and grantees: Management Sciences for Health (prime) 
and University Research Corporation, Health Systems Trust, and Tuberculosis Coalition for Technical 
Assistance (subs).  
 
All family planning assistance agreements will incorporate clauses that implement the President's 
directive restoring the Mexico City policy. 
 
Performance and Results: USAID has played a crucial role in strengthening the health care system in 
South Africa, particularly in the Eastern Cape Province, one of South Africa’s poorest regions. As a result 
of USAID assistance in this province, primary health care services are now available in all clinics, more 
than 600 well functioning hospital and clinic committees have been established, primary health care 
providers and district managers have guidelines to manage integrated primary health care facilities, and 
more than half of the Eastern Cape’s provincial budget is now devoted to primary health care. Many 
improvements to the health care system piloted in the Eastern Cape have been adopted at the national 
level and are being implemented in all nine provinces. In addition, the USAID-funded program has 
supported the training of 10,000 health care workers in all nine provinces in managing opportunistic 
infections. 
 
USAID has provided regular care and support to more than 63,000 orphans and vulnerable children in 
four provinces through a local NGO and a faith-based organization. Support for quality assurance and the 
training of 3,245 health workers in quality issues have resulted in the development and use of improved 
assessment tools, job aids, field guides for health care workers, and quality assurance systems in 106 
hospitals, 53 community health centers, and 944 clinics in five provinces. Through support to three TB 
organizations working in eight communities across four provinces, USAID trained 371 DOTS supporters 
and reached 8,106 people with TB prevention and treatment messages. A total of 461 patients completed 
their treatment through this program. By 2007, USAID will have helped increase the access and quality of 
integrated primary health care services for more than 50% of the South African population. 
 



Data Sheet 
 
USAID Mission: South Africa
Program Title: Employment Creation
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 674-009
Status:  Continuing
Planned FY 2005 Obligation: $6,603,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $7,483,000 DA
Year of Initial Obligation: 2000
Estimated Year of Final Obligation: 2007

 
 

Summary: South Africa’s high rate of unemployment (29.6% for the historically disadvantaged 
population) is a serious threat to the country’s young democracy. USAID is helping South Africa to create 
sustainable employment through a program that fosters the growth of small, medium, and micro 
enterprises owned by historically disadvantaged entrepreneurs. These enterprises--which employ 
approximately 54% of the workforce and generate 35% of South Africa’s gross domestic product--are 
critical to the growth of South Africa’s economy. For many historically disadvantaged entrepreneurs, 
USAID’s services are the only forms of assistance and mentoring they receive. USAID facilitates technical 
assistance and training to help historically disadvantaged firms identify new domestic and international 
markets, build production and management capacity, secure financing to expand and, ultimately, to 
create sustainable private sector employment--the number one priority for South Africa. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Private Sector Growth ($6,603,000 DA). USAID is helping nearly 7,500 
historically disadvantaged small, medium, and micro-level enterprises to meet production, quality, 
financial, and regulatory requirements so they can expand their markets and competitively participate in 
domestic and global economies. USAID is continuing to expand its successful business linkage program, 
which matches historically disadvantaged small and medium enterprises (SMEs) in the manufacturing 
and services sectors with other African firms and U.S. companies that serve as both markets and mentors 
for these developing enterprises. USAID also is continuing to prepare client entrepreneurs to take 
advantage of access to U.S. markets under the African Growth and Opportunity Act (AGOA), with an 
expected $18.5 million in sales to be generated in that target market. In addition, funds from the Trade for 
African Development and Enterprise initiative are being used to help South African SMEs to identify $10 
million in new trade opportunities within Southern African Development Community countries. Overall, 
USAID support to historically disadvantaged SMEs in South Africa is expected to generate 3,200 private 
sector jobs and $150 million in new sales. 
 
In the agricultural sector, USAID is continuing its successful agribusiness linkages and marketing 
program, helping to match historically disadvantaged small, medium, and micro-level farmers and 
agribusinesses with mentors, inputs, training, financial services and, most importantly, the domestic and 
international market connections necessary to increase jobs and incomes. The agribusiness linkages 
program recently expanded its coverage to eight of South Africa’s nine provinces, which is significantly 
increasing the numbers of agricultural and agribusiness clients assisted by the program. As a result of 
USAID’s support to the agribusiness sector, over 7,000 small, medium, and micro agricultural enterprises 
are being assisted to create over 2300 new jobs and over $33.75 million in sales of vegetables, fruits, 
specialty teas, livestock, seafood, spices, and other niche products.  
 
USAID is supporting the development of microenterprises in the construction and agro-processing sectors 
in order to help the very poor to access the resources they require to improve competitiveness and 
operate in the formal private sector economy. In addition, USAID anticipates transferring $150,000 to the 
Development Credit Authority (DCA) to expand access to finance for small firms. To address the sensitive 
issue of land tenure in South Africa, USAID is continuing to support the expansion of “willing seller-willing 
buyer” sales between large commercial enterprises (farms and agro-processors) and their workers. While 



USAID will assist with just 16-20 additional large agriculture enterprise sales in FY 2005, these sales 
provide clear proof that such transactions are possible and feasible. USAID funds also continue to 
support research and outreach on biotechnology in support of small farmers and agribusinesses. 
Principal contractors and grantees: Corporate Council on Africa (CCA), Emerging Markets Group 
(formerly Deloitte Touche Tohmatsu), World Education Ntinga, ARD, Inc., Megatech, Inc., and Capitec 
Bank (all prime), and ECIAfrica and AfricaBio (both subs). 
 
FY 2006 Program: Increase Private Sector Growth ($7,483,000 DA). USAID will build on successful 
business linkages programs to increase market opportunities for historically disadvantaged small, 
medium, and micro-level enterprises involved in the manufacturing, services, and agricultural sectors, 
with the objective of generating employment and income. In FY 2006, USAID will assist over 400 services 
and manufacturing small and medium businesses from the historically disadvantaged community to help 
create over 3,700 jobs and generate over $167 million in sales. USAID-funded technical assistance and 
business advisory services will help 75 SMEs develop the capacity to further tap into regional and AGOA 
trade opportunities. USAID anticipates transferring $200,000 in DA funds to further expand financing for 
small business activities.  
 
In the agricultural sector, USAID plans to work with over 10,125 small, medium, and micro agribusinesses 
from historically disadvantaged communities to create over 500 new jobs and significant income through 
the generation of up to $56 million in agricultural sales for small farmers and agribusinesses. Resources 
also will be used to complete “willing seller-willing buyer“ transactions between commercial farm 
enterprises and black farm workers. USAID also plans to support specific efforts to enhance access to 
finance for small, medium, and micro agricultural enterprises. Activities in biotechnology research and 
land tenure that impact agribusiness success are expected to continue. Principal contractors and 
grantees: CCA, Emerging Markets Group, ARD, Inc., and Capitec Bank (all prime), and ECIAfrica and 
World Education Ntinga (both subs). 
 
Performance and Results: The USAID employment generation program has exceeded expectations 
since 2003 in its generation of over 4,500 jobs and over $279 million in sales contracts in the small and 
medium business and agribusiness sectors. Small businesses that use USAID regional and U.S. trade 
activities have shown considerable success, concluding over $35.8 million in export sales and exceeding 
overall 2004 export targets by 58%. Small, medium, and microenterprise businesses assisted by USAID 
have secured $10.5 million in financing in the past year (15% above the target). 
 
The agribusiness linkages program created nearly 500 jobs in FY 2004 and generated over $26 million in 
sales revenue by historically disadvantaged agribusinesses through 29,041 sales and support to 1,730 
farms and agribusinesses. USAID also has helped agribusinesses to access over $13.6 million in 
financing. The success of the agribusiness program, which targets rural areas throughout South Africa, 
has been widely acknowledged by provincial governments, several of which have already or are planning 
to buy into the program with their own funds. 
 
By program completion, nearly 20,000 historically disadvantaged small, medium, and micro-enterprises 
and agribusinesses will have improved their marketing, production, and management capacities, and will 
have become robust participants in national and international markets. Businesses supported by the 
USAID program will complete transactions valued at over $646 million, and will be significant sources of 
private sector employment. 



South Africa
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 28,565 31,028 5,328 5,178
Development Assistance 34,393 29,398 26,160 28,614
Economic Support Fund 0 1,988 992 1,300
Total Program Funds 62,958 62,414 32,480 35,092

STRATEGIC OBJECTIVE SUMMARY
674-001 Democracy and Governance

CSH 275 0 0 0
DA 5,486 4,201 5,076 5,848

ESF 0 1,115 992 1,300
674-002 Education

CSH 275 0 0 0
DA 9,743 9,376 7,248 8,366

674-004 Economic Capacity Building
CSH 125 0 0 0
DA 4,573 3,368 2,400 2,100

ESF 0 360 0 0
674-006 Housing & Municipal Services

CSH 275 0 0 0
DA 5,605 5,528 4,833 4,817

ESF 0 513 0 0
674-008 HIV/AIDS and Primary Health Care

CSH 27,615 31,028 5,328 5,178
674-009 Employment Creation

DA 8,986 6,925 6,603 7,483

Mission Director,
Carole Palma - Acting



Sudan 
 

The Development Challenge: The Government of Sudan (GOS) and the Sudan People’s Liberation 
Movement (SPLM) have signed a comprehensive peace agreement after more than two years of 
negotiations. The agreement provides an end to the civil war, including fundamental changes in 
governance through power-sharing, wealth-sharing, security arrangements, and a formal ceasefire. It is 
hoped that these changes will provide a framework for resolving conflicts in other unstable areas of 
Sudan, most notably Darfur and Eastern Sudan. The beginning of this new era will entail a New Sudan 
model of governing with autonomy for a southern entity within the context of a national unity government 
during the six-year interim period provided for in the peace agreement. The key to stability in Sudan is the 
faithful implementation of this historic agreement by both parties. 
 
The war has been the central focus of political life throughout Sudan for more than 20 years. It has 
caused the loss of two million lives and left more than four million displaced. Sudan has an extremely high 
external debt burden of $21 billion. Communities outside the northern riverine states remain marginalized 
from economic opportunity and political decision-making. Destruction and neglect have resulted in 
essentially no physical infrastructure and institutional capacity in southern Sudan. Low agricultural 
production and inaccessible markets are additional legacies from more than two decades of conflict and 
development neglect. The per capita gross national income in southern Sudan is estimated to be less 
than $90 per year, with 90% of the population earning less than a dollar a day. 
 
Estimated social indicators for South Sudan include a high population growth of almost 3% per year with 
a female population of greater than 60%; life expectancy around 42 years of age; infant mortality at 150 
per 1,000 births and severe malnutrition of around 21% among children under 5. HIV/AIDS is an 
emerging threat, and malaria and diarrhea are the biggest causes of child mortality. Children have limited 
access to basic education and an estimated 80% of all adults, especially women, are unable to read.  
 
Some 420,000 Sudanese refugees reside in formal refugee camps in Uganda, Kenya, Ethiopia, Eritrea 
and the Democratic Republic of Congo. Large numbers of people, including the diaspora are expected to 
return to their home communities this year. Sustainability of the peace agreement will depend in part on 
the ability of the SPLM to manage the war-to-peace transition. The SPLM will need to change from a 
guerilla movement to a political organization to effectively create and participate in an environment of 
formal institutional arrangements for democratic governance. Donor community contributions and 
proceeds from oil production are expected to increase revenues to southern Sudan. This influx of funds 
could cause economic shocks and overwhelm the existing and extremely fragile new institutions and 
structures. 
 
Throughout the years of negotiation, the United States has been at the forefront of encouraging the 
parties to negotiate a durable peace agreement that will safeguard human rights and religious tolerance; 
end state sponsorship of international terrorism; and ensure unimpeded access to deliver humanitarian 
and development assistance. The United States will continue to pressure the parties to implement the 
comprehensive peace agreement signed on January 9, 2005. A peaceful Sudan is important to the United 
States to promote regional stability in the volatile horn of Africa. 
 
The USAID Program: The program demonstrates how USAID will respond to the great challenges and 
many opportunities in assisting the South Sudanese in their transition from conflict to peace. All program 
activities and expected results are based on the assumption that the peace agreement will be 
implemented. USAID’s goal is to establish a foundation for a just and durable peace with broad-based 
participation of the Sudanese people. While the peace program focuses on short-term conflict mitigation, 
and humanitarian relief and rehabilitation, the four sector programs lay the foundation for long term 
recovery by focusing on more responsive and participatory governance; improved equitable access to 
quality education; increased use of health, water and sanitation services and practices; and establishing a 
foundation for economic recovery. With Sudan making a major historic transition from war to peace, the 
FY 2005 funds will be used to further peace reconciliation efforts and build economic and social 
capacities of institutions and people, and to develop infrastructure. USAID will need funds with the 
flexibility to take advantage of new program opportunities in FY 2006. In FY 2006, the new Transition 



Initiatives (TI) account will provide resources and operational flexibility for USAID to assist Sudan’s 
transition out of civil war to peace. TI funds will quickly respond to opportunities that the peace presents 
to build systems of governance and institutions, stabilize pockets of instability, and assist returning IDPs. 
As implementation of the peace process and USAID’s strategy progresses, USAID will also encourage 
public-private partnerships, when appropriate and within the context of applicable sanctions, to leverage 
international and local private resources to increase efficiency and enhance total assistance to Sudan. 
USAID and its nongovernmental implementing partners will work with appropriate southern Sudanese 
authorities. In the former opposition-administered areas, USAID coordinates activities with the SPLM and 
will begin working with the new Government of Southern Sudan (GOSS) once it is established. In former 
GOS-administered areas, coordination of humanitarian assistance is with the GOS-Humanitarian Affairs 
Commission, within the legal parameters of U.S. sanctions against Sudan. USAID will also coordinate 
with other appropriate entities identified in the comprehensive agreement as soon as they become active. 
 
Other Program Elements: USAID will also continue to respond to other humanitarian crisis needs 
throughout the country. In FY 2005, humanitarian funds are used for immediate disaster response, 
especially in Darfur, where escalating conflict has displaced an estimated 1.6 million people and sent 
another 200,000 fleeing across the border into eastern Chad. Funds are also used for continuing 
essential health, water and sanitation services for war-affected communities; for quick-impact programs 
that build public support for peace by providing rapid and visible benefits to communities; and for 
nutritional support for war-affected communities through food aid. Transition Initiatives funds provided 
through USAID's Office of Transition Initiatives are used to support the emergence of an accountable and 
transparent civil authority; restore peace among communities through support to local dialogues; assist in 
the emergence of an empowered and active civil society; and increase access to quality, independent 
information. The education sector will continue to receive support from the centrally-managed Africa 
Education Initiative to accelerate and promote teacher training, especially for women. In addition, USAID 
will work to promote an integrated response to mitigating trans-border conflict dynamics and increased 
market activity, particularly with regard to northern Uganda. Conflict mitigation, rehabilitation, recovery 
and long-term development are inextricably linked in the southern reaches of Sudan and northern 
Uganda. ESF funds will be programmed and notified separately by the U.S. Department of State. 
 
Other Donors: With the conclusion of a comprehensive peace agreement, other donor funding for 
reconstruction and development is expected to increase. The United States remains the key major donor 
providing funds for reconstruction and development in SPLM administered areas. Other donors providing 
humanitarian assistance throughout Sudan include The European Union (commodities and cash), 
Germany, Norway, Sweden, United Kingdom, Canada, Italy, Belgium, the Netherlands, Finland, 
Switzerland and Japan. These entities channel humanitarian assistance primarily through United Nations 
(UN) agencies, and non-governmental organizations. Various UN agencies provide core funds in addition 
to administering other donors’ humanitarian efforts. The UN Humanitarian Coordination Unit provides 
coordination services, and the World Food Program (WFP) and UN International Children’s Fund 
(UNICEF) administer large programs. Other participating UN entities include the Food and Agriculture 
Organization (FAO), UN Development program (UNDP), Population Fund (UNPF), the Office of the UN 
High Commissioner for Refugees (UNHCR), and the World Health Organization (WHO). The 
establishment of multi-donor trust funds is under discussion. 
 



Data Sheet 
 
USAID Mission: Sudan
Program Title: Support to the Peace Process
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 650-004
Status:  New in FY 2004
Planned FY 2005 Obligation: $1,000,000 DA; $19,840,000 ESF
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $20,000,000 ESF
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID’s program for expanded support to the peace process includes training, technical 
assistance, workshops and sub-grants to local organizations. Core activities are designed to support 
efforts that build peace in southern Sudan. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Support Peace Processes ($1,000,000 DA; $19,840,000 ESF). USAID is supporting 
the Sudan People’s Liberation Movement (SPLM) Peace and Reconciliation Commission to hold a series 
of consultative meetings with key constituencies such as traditional leaders, local authorities, youth, 
women, and civil society organizations to build understanding about the six protocols and the 
comprehensive peace agreement that resulted from the negotiations between the Government of Sudan 
(GOS) and the SPLM. These meetings build understanding and consensus for peace and help reach 
agreement on the decentralized structures of the Government of Southern Sudan and the role these 
constituencies will play in those structures. Principal contractors and grantees: Express Travel Ltd. ESF 
funds will be programmed and notified separately by the U.S. Department of State. 
 
FY 2006 Program: Support Peace Processes ($20,000,000 ESF). The ESF funds will be programmed 
and notified separately by the U.S. Department of State. USAID intends to use $1,000,000 in Transition 
Initiative funds to continue to provide logistical support to the SPLM Peace and Reconciliation 
Commission to hold consultative meetings with key constituencies, as described above. These meetings 
will discuss whether expectations of the peace process are being realized during the interim period and 
how to sustain the peace. The purpose of these meetings will be to solidify the foundation for peace 
during this new era in southern Sudan. Principal contractors and grantees: Express Travel Ltd. ESF funds 
will be programmed and notified separately by the U.S. Department of State. 
 
Performance and Results: USAID’s support to community peace building processes in southern Sudan 
resulted in a decrease in violent conflict and an increase in conflicts settled through dialogue. In total, 29 
local-level peace processes were funded in FY2004 that covered all regions of southern Sudan and the 
formerly opposition-held transition areas of Abyei, Southern Blue Nile and the Nuba Mountains.  
 
By completion of the program, the SPLM will have conducted a number of consultative meetings with key 
constituencies including all the local authorities and at least 250 women and youth leaders resulting in 
increased understanding of the peace process and a shared vision of the important priorities for the 
interim period. 
 



Data Sheet 
 
USAID Mission: Sudan
Program Title: Governance 
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 650-005
Status:  New in FY 2004
Planned FY 2005 Obligation: $9,849,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $0
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID’s program to support more responsive and participatory governance includes training, 
technical assistance, and sub-grants to local organizations in southern Sudan and the formerly 
opposition-held transition areas of Abyei, Southern Blue Nile and Nuba Mountains. Core activities are 
designed to build transparent and accountable institutional structures of the Government of Southern 
Sudan (GOSS); promote participatory and inclusive political processes, including support to civilian 
political parties and the constitution and electoral systems; develop decentralized local government 
structures; increase the capacity of civil society organizations, with targeted support for women’s 
organizations and their initiatives; and enhance availability and access to independent public information. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Democratic Governance Institutions ($2,128,000 DA). USAID is providing 
three long-term advisors to the proposed GOSS Ministries of Finance, Public Service and Justice to assist 
in the establishment, organization and institutionalization of these ministries. In addition, a long term 
training coordinator is developing a comprehensive training plan for GOSS personnel on issues such as 
public administration, anti-corruption, and leadership. Procurement includes vehicles and office 
equipment to each of the three ministries to assist in their institutional development. Principal contractors 
and grantees include: BearingPoint. 
 
Strengthen Democratic Political Parties ($1,078,000 DA). Participatory and inclusive political processes in 
southern Sudan are supported through political party training on how to develop issue-based platforms, 
grassroots structures, communication strategies, internal democracy and political pluralism. Principal 
contractors and grantees: International Republican Institute (IRI). 
 
Improve Justice Sector/Legal Framework ($1,400,000 DA). Support is provided to the development of the 
constitution as the central instrument which will define the political system of southern Sudan. Support is 
also provided for the GOSS and its citizens to work together in an all-inclusive constitutional process that 
reflects the wishes of the people. Principal contactors and grantees include: the National Democratic 
Institute (NDI). 
 
Promote and Support Free and Fair Elections ($2,100,000 DA). Assistance is provided for a population 
census in southern Sudan, which will establish a baseline for the voters’ roll that will lay the foundation for 
a democratic electoral system. Principal contractors, grantees and agencies include: the U.S. Census 
Bureau.  
 
Strengthen Civil Society ($3,143,000 DA). In order to support the establishment of civil society USAID is 
building the organizational capacity of civil society organizations (CSOs) by: strengthening their 
institutional development; developing a mechanism for interaction between the GOSS and CSOs to 
engage in constructive dialogue; and strengthening women’s organizations and their initiatives. Principal 
contractors and grantees: to be determined through a competitive process. 
 
FY 2006 Program: In FY 2006, USAID intends to use $9,849,000 in Transition Initiative funds for the 
following activities. 



 
Strengthen Democratic Governance Institutions. USAID will continue to support the establishment, 
organization and institutionalization of the targeted three ministries. More GOSS civil servants will be 
trained to ensure awareness and knowledge of internal rules and regulations. The success of the 
program will depend on proper sequencing of the establishment of the Ministries and the ability of Ministry 
staff to carry out their jobs in a professional manner. Principal contractors and grantees: BearingPoint. 
 
Strengthen Democratic Political Parties. Political party training will continue. Institutional support to the 
establishment of the GOSS legislature and for the parties represented in that legislature will also be 
included. Principal contractors and grantees: International Republican Institute. 
 
Improve Justice Sector/Legal Framework. Focus groups discussions will be conducted on a semi-annual 
basis as a way to gauge citizen’s views on issues of national importance and serve as a feedback 
mechanism for constitution-making and for policy-making in the GOSS. Principal contractors and 
grantees include: National Democratic Institute. 
 
Promote and Support Free and Fair Elections. Assistance will focus on the census in Southern Sudan. 
Principal contractors, grantees and agencies include: the U.S. Census Bureau. 
 
Support Democratic Local Government and Decentralization. USAID will support the provision of policy 
advice to the three transitional zones of Abyei, Nuba Mountains and Southern Blue Nile, improve 
management and coordination of public service delivery by local government institutions, and support the 
harmonization of customary law and enhancement of the linkages between customary and civil laws. 
Principal contractors, grantees and agencies: U.S. Department of Agriculture and others to be determined 
through a competitive process.  
 
Strengthen Civil Society. USAID will continue to support institutional capacity building of indigenous civil 
society organizations as a way to promote the development of civil society at large. Special emphasis for 
organizations that deal with women’s issues will continue to be provided. Principal contractors and 
grantees include: To be determined through a competitive process. 
 
Performance and Results: USAID provides capacity-building support to local government structures and 
civil society organizations. Additional programming provided increased access to quality, independent 
information. Achievements include: 26 laws developed and cleared by Sudan People’s Liberation 
Movement (SPLM) chairman; 10 local authorities trained in civil administration; Sudan Radio Service 
broadcasted in nine languages; and 30 civil society organizations received organizational capacity-
building training. 
 
By program completion, there will be more transparent and accountable GOSS structures with adequate 
capacity to manage core public administration and legal functions; participatory and inclusive electoral 
and governance frameworks, including a ratified constitution and civilian political party structures; 
improved management and delivery of public services at the local level; customary laws that are reflective 
of democratic values and the equality of women; an emergence of a vibrant civil society in southern 
Sudan; and more informed citizens with access to independent information through various channels 
such as radio, newspapers, and other media outlets. 
 



Data Sheet 
 
USAID Mission: Sudan
Program Title: Education
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 650-006
Status:  New in FY 2004
Planned FY 2005 Obligation: $10,251,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $0
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s support for improved equitable access to quality education in southern Sudan 
includes: improved teacher education programs; improved primary and secondary schools, especially for 
girls; improved non-formal education systems; expanded education opportunities through the use of 
technology, and a strengthened Secretariat of Education (SOE) of the Sudan People’s Liberation 
Movement (SPLM). 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Quality of Workforce ($1,551,000 DA). USAID is funding a design for a 
comprehensive capacity development and training needs program to strengthen the capacity of the 
Sudanese workforce. USAID is also developing a program to maximize use of skills residing in the 
Sudanese diaspora. Principal contractors and grantees: To be determined through a competitive process. 
 
Expand and Improve Access to Economic and Social Infrastructure ($3,180,000 DA). USAID is 
supporting rehabilitation of 100 primary schools, three secondary schools and two teacher training 
institutes. Principal contractors and grantees: CARE in consortium with the American Institutes of 
Research, and University of Massachusetts, Center for International Education. 
 
Strengthen Democratic Governance Institutions ($1,000,000 DA). USAID is strengthening the capacity of 
the SOE by continuing to develop the education support network to deliver educational services and 
programs, which will provide professional development to 920 teachers and 340 education officials. 
USAID is providing technical assistance and support to the Maridi National Curriculum Development 
Center. USAID is funding foreign study tours by key SOE staff to other Ministry of Education departments 
in the region to learn best practices, and supporting the production and distribution of gender advocacy 
materials to 200 education institutions. Principal contractors and grantees: CARE in consortium with the 
American Institutes of Research, and University of Massachusetts, Center for International Education.  
 
Strengthen Civil Society ($800,000 DA). USAID is supporting at least 200 Parent Teachers Association 
(PTA) members to improve their performance in managing schools. Forty PTAs, 280 teachers and 480 
community members are receiving peace education training in collaboration with the United Nations High 
Commissioner for Refugees (UNHCR). USAID is financing advocacy materials and gender sensitization 
workshops for 123 communities. Local NGOs are continuing to receive technical assistance to strengthen 
their capacity to manage the construction of schools. Principal contractors and grantees: CARE in 
consortium with the American Institutes of Research, and the University of Massachusetts Center for 
International Education. 
 
Improve the Quality of Basic Education ($3,720,000 DA). USAID continues activities for the interactive 
radio instruction program, which includes a production studio and scripts for primary grades one and two. 
Teacher training materials are being developed and delivered through radio instruction. USAID funds an 
English language and literacy campaign for southern Sudanese to participate in the building of their 
nation and use of English as an official business language. Principal contractors and grantees: Education 
Development Center. 
 



USAID programs are training 300 teachers and enrolling 1,600 learners in non-formal education classes. 
USAID is also providing scholarships to 800 females to promote interest in the teaching profession. 
Thirty-five English language course centers are being established and 400 women are completing 
beginner’s English language courses. HIV/AIDS awareness is incorporated into the primary teacher 
education curriculum. Principal contractors and grantees: CARE in consortium with the American 
Institutes of Research, and University of Massachusetts, Center for International Education. 
 
FY 2006 Program: In FY 2006, USAID intends to use $10,251,000 of Transition Initiatives funds for the 
following activities. 
 
Improve the Quality of Basic Education. USAID will continue to develop radio instruction programs for 
primary grades one through three and improve teacher skills. The English language and literacy 
campaign will continue activities commenced in FY 2005. Principal contractors and grantees: Education 
Development Center.  
 
USAID plans to provide at least 800 female scholarships and training for 600 teachers. USAID will 
support intensive English language training for approximately 300 women who will be promoted into 
teacher training programs. Principal contractors and grantees: Care in consortium with the American 
Institutes of Research, and the University of Massachusetts Center for International Education.  
 
Improve Quality of Workforce. USAID will continue to train and build the capacity of a variety of southern 
Sudanese organizations, including Secretariat of Education staff, through a comprehensive capacity 
development and training activity that may include a diaspora returnee program. Principal contractors and 
grantees: To be determined through a competitive process.  
 
Expand and Improve Access to Economic and Social Infrastructure. USAID plans to rehabilitate an 
additional 100 primary and 4 secondary schools and expand school rehabilitation into Southern Blue Nile. 
One teacher training institute is scheduled for construction in FY 2006. Principal contractors and 
grantees: CARE in consortium with the American Institutes of Research, and the University of 
Massachusetts Center for International Education.  
 
Strengthen Democratic Governance Institutions. USAID plans to continue support to the Secretariat of 
Education efforts to build an education support network, provide technical assistance, and provide 
funding for study tours and higher education opportunities for SOE staff. USAID plans to train 500 
education officials and tutors. Principal contractors and grantees: CARE in consortium with the American 
Institutes of Research, and the University of Massachusetts Center for International Education. 
 
Strengthen Civil Society. USAID will continue to build the capacity of local NGOs to deliver quality 
education oversight and management for targeted schools. Principal contractors and grantees: CARE in 
consortium with the American Institutes of Research, and the University of Massachusetts Center for 
International Education. 
 
Performance and Results: This program is a follow-on to the education component under the Enhanced 
Environment for Conflict Reduction program that reached several significant results and important 
milestones in FY 2004, including: a mechanism for the delivery of education services and programs to the 
local level; an organizational design for the SOE; 946 scholarships for girls; training of 7,078 education 
officials; rehabilitation of the National Teacher Training Institute; rehabilitation of 27 primary schools and 
one secondary school; printing of 147,000 primary textbooks; training of 92 teachers; and development of 
radio script content for HIV/AIDS, gender equity, and peace building. 
  
By completion of this program, achievements will include rehabilitation of five teacher training institutes; a 
teacher certification system; a teacher development curriculum framework; rehabilitation of 290 primary 
and 10 secondary schools; increased enrollment in targeted schools; over 4,000 learners enrolled in 
literacy programs; 10 county education centers established; 2,000 scholarships awarded to females; 
primary grades one through three programs delivered through radio; and a Secretariat of Education with 
basic skills to manage the education sector. 



Data Sheet 
 
USAID Mission: Sudan
Program Title: Health Transformation 
Pillar: Global Health
Strategic Objective: 650-007
Status:  New in FY 2004
Planned FY 2005 Obligation: $16,000,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $19,000,000 CSH
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID’s program for increased use of health, water and sanitation services and practices 
strengthens capacities of 20 targeted county health departments and their nongovernmental partners 
(international and Sudanese) through grants to deliver high impact primary health care, HIV/AIDS, and 
water and sanitation services. The program also supports the Government of Southern Sudan - 
Secretariat of Health (GOSS/SOH) and the New Sudan National AIDS Council (NSNAC) in building 
capacity to provide strategic leadership in the health, sanitation and AIDS sectors. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Child Survival, Health and Nutrition ($3,048,000 CSH). USAID supports 
primary health care centers and units in twelve targeted counties to deliver essential child survival, health 
and nutrition services such as routine immunizations, Vitamin A supplementation, treatment and control of 
acute respiratory and diarrhea infections, promotion of breast feeding, and provision of insecticide-treated 
bed-nets (ITNs). USAID continues its support for southern Sudan immunization days and strengthened 
surveillance through the World Health Organization (WHO). USAID also supports mass and traditional 
media and community outreach activities in the targeted communities to increase awareness of these 
services. Principal contractors and grantees: John Snow International (JSI), WHO, and Centers for 
Disease Control and Prevention (CDC). 
 
Improve Maternal Health and Nutrition ($1,252,000 CSH). The program supports primary health care 
centers and units in twelve targeted counties to deliver high impact maternal health and nutrition services 
(Vitamin A, Iron/folate supplements, focused antenatal care, obstetric care, post-natal care, referrals, 
ITNs, intermittent preventive treatment (IPT) of malaria for pregnant women, Tetanus Toxoid 
immunization of pregnant women and prevention of sexually transmitted infections). USAID also supports 
creating awareness of these services in targeted communities. Principal contractors and grantees: JSI 
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($900,000 CSH). The grant 
program ensures that primary health care centers and units in twelve targeted counties deliver 
reproductive health services including family planning, and support activities that create awareness of 
these services. USAID also supports the Health Secretariat to develop a family planning and reproductive 
health policy. Principal contractors and grantees: JSI 
 
Build Health Systems Capacity ($4,100,000 CSH). USAID is strengthening two regional training centers 
(RTCs). Activities will include the following: rehabilitation of infrastructure; curriculum development; and 
financing the participation of county health staff (government and NGO) in RTC courses in focus areas 
including maternal and child health, reproductive health and infectious disease control. USAID through 
JSI provides training, mentoring and short-term technical assistance to strengthen the SOH capabilities. 
USAID is calling for applications to select a partner during FY2005 to support three additional RTCs. 
Principal contractors and grantees: JSI; CDC; IntraHealth; Measure Evaluation; and Measure Bucen. 
  
Improve Access to Clean Water and Sanitation ($2,700,000 CSH). USAID is making grants for provision 
of safe water and sanitation in county health departments and health facilities in the targeted twelve 
counties. Principal contractors and grantees: JSI 



 
Prevent and Control Infectious Diseases of Major Importance ($2,500,000 CSH). USAID assists the 
GOSS/SOH in developing a National Tuberculosis Policy and guidelines. USAID supports programs to 
prevent and treat malaria, which continues to cause significant morbidity and mortality. Sensitivity tests in 
selected areas show resistance to Chloroquine and Sulfa-Pyrimethamine. Principal contractors and 
grantees: JSI and CDC. 
 
Reduce transmission and impact of HIV/AIDS ($1,500,000 CSH). USAID will provide technical assistance 
for institutional strengthening of national institutions. Service delivery will focus exclusively on prevention, 
through targeted activities designed to promote behavioral change. Principal contractors and grantees: 
JSI, CDC, and others to be determined. 
 
FY 2006 Program: Improve Child Survival, Health and Nutrition ($6,050,000 CSH). USAID will extend its 
support for primary health care facilities to twenty counties in southern Sudan to deliver and create 
awareness of essential child survival, health and nutrition services and ensure that children participate in 
UNICEF/WHO sponsored national immunization days in southern Sudan. The program may focus on the 
needs of refugee and internally displaced children as well as children affected by AIDS through use of the 
Displaced Children and Orphan Fund. Principal contractors and grantees: JSI; WHO; UNICEF. 
 
Improve Maternal Health and Nutrition ($2,050,000 CSH). USAID plans to extend its support to create 
awareness of maternal health and nutrition services in primary health care facilities in twenty counties. 
Principal contractors and grantees: JSI 
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,500,000 CSH). USAID 
plans to extend its support for primary health care facilities in twenty counties to deliver and create 
awareness of reproductive health services. Principal contractors and grantees: JSI 
 
Build Health Systems Capacity ($2,800,000 CSH). USAID plans to extend its support for rehabilitation 
and operations to five RTCs. USAID will continue to strengthen SOH organizational and technical 
capacities. Principal contractors and grantees: JSI; CDC; IntraHealth 
 
Improve Access to Safe Water and Sanitation ($2,600,000 CSH). USAID may make additional awards for 
provision of safe water and sanitation in the county health departments and health facilities in all twenty 
counties. Principal contractors and grantees: JSI 
 
Prevent and Control Infectious Diseases of Major Importance ($1,800,000 CSH). USAID may continue to 
support implementing tuberculosis policies and guidelines through the SOH network of primary health 
care providers. USAID may also continue to promote the use of ITNs for malaria control and help to build 
national surveillance systems. Principal contractors and grantees: CDC; JSI. 
 
Reduce Transmission and Impact of HIV/AIDS ($2,200,000 CSH). USAID will continue to provide 
technical assistance for institutional strengthening to build national capacities. Service delivery will 
expand its focus on prevention, through targeted behavioral communication change; and on preparing 
selected sites for prevention of mother to child transmission. Principle contractors and grantees: CDC and 
others to be determined. 
 
All family planning assistance agreements will incorporate clauses that implement the President’s 
directive restoring the Mexico City Policy. 
 
Performance and Results: The program commenced in FY 2004. Start-up has been successful, and 
accomplishments to date include mobilization in Nairobi and in Rumbek, procurement and institutional 
strengthening of Secretariat of Health offices in both locations, appointment of a Center for Disease 
Control advisor on AIDS, and identification of grantees to manage county health department service 
delivery in four initial counties. By 2007, USAID expects the 20 targeted program counties to offer a 
minimum package of quality Primary Health Care (PHC) services, under the leadership of a competent 
and effective SOH. 



Data Sheet 
 
USAID Mission: Sudan
Program Title: Economic Recovery
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 650-008
Status:  New in FY 2004
Planned FY 2005 Obligation: $48,900,000 DA
Prior Year Unobligated: $200,000 DA
Proposed FY 2006 Obligation: $0
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID's program to establish a foundation for economic recovery in southern Sudan focuses 
on creating and strengthening existing market support institutions, and delivery of market support 
services, including microfinance, business and agriculture training, road repair, and economic statistics. 
USAID also provides technical assistance and training to economic institutions vital to post-war recovery 
in southern Sudan as the new Government of South Sudan becomes established. These include the 
Bank of Southern Sudan, trade and investment authorities, a statistical analysis center, and the 
environmental protection authority. USAID is assisting Southern Sudanese policymakers to establish the 
legal and regulatory framework necessary for sustained post-war recovery. USAID is continuing to deliver 
food aid, seeds and tools, and training to communities most vulnerable to disaster and conflict. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Financial Sector’s Contribution to Economic Growth ($1,700,000 DA; 
$200,000 prior year DA). Through the Agriculture Enterprise Finance component of the Southern Sudan 
Agriculture Revitalization Program (SSARP), USAID is supporting the Sudan Microfinance Institution to 
expand beyond the Equatoria region to establish two new branches in the Bahr el Ghazal region and 
introduce a small business loan instrument and a management information system to accommodate 
multi-currency operations. The institution’s annual disbursements will triple from $254,807 in FY 2004 to 
$862,361 in FY 2005 while maintaining its financially sound portfolio-at-risk rate of 5%. Small and 
microenterprise credit access is being expanded by introduction of a new loan fund dedicated to women 
clients, and by introduction of wholesale credit products for international and Southern Sudanese NGOs 
wishing to complement their business training programs with microfinance. Support will also be provided 
to the new Government of Southern Sudan (GOSS) as it becomes established, to create financial laws 
and regulations that are friendly to small and microenterprises, and to establish the Bank of Southern 
Sudan. Principal contractors and grantees: Chemonics International.  
  
Increase Private Sector Growth ($4,600,000 DA). Through the agribusiness skills component of the 
SSARP program, USAID continues to support three agribusiness training centers and extend support for 
the establishment of three new centers. USAID is also increasing support to the private sector through a 
new SSARP trade expansion component. USAID is establishing a market information system for small 
and medium agribusinesses; promoting business associations, including a southern regional chamber of 
commerce association and a southern regional association of small-and-medium enterprises; and will 
support the GOSS to establish customs and trade promotion agencies. Principal contractors and 
grantees: Catholic Relief Services Consortium and a contractor to be selected for the trade expansion 
component. 
  
Improve Economic Policy and Governance ($3,145,000 DA). USAID provides quick-response, targeted 
technical advice to vital Southern Sudanese economic institutions involved in policy, legislation and 
regulation. USAID also delivers technical assistance and training to help the Sudan People’s Liberation 
Movement (SPLM) Secretariat of Agriculture and Animal Resources and Secretariat of Wildlife, 
Conservation and Tourism transform into new ministries in the Government of Southern Sudan. USAID 
also continues several on-going policy activities, including research and policy analysis by Southern 
Sudanese experts in agriculture and natural resource management, environmental monitoring of the Bor 



dikes and Jonglei canal area, and assessing the impact of major civil works undertaken by the 
Emergency Roads program. Principal contractors, grantees and agencies: Volunteers in Economic 
Growth Alliance and the U.S. Department of Agriculture. 
 
Expand and Improve Access to Economic and Social Infrastructure ($39,455,000 DA). USAID continues 
to rehabilitate targeted trunk and secondary farm-to-market roads, and to provide assistance to 
communities and the future southern regional government in establishing and operating road 
maintenance systems. Electric power utilities are being established as sustainable businesses in the 
larger market towns of southern Sudan, and telecommunications services are being introduced to a broad 
base of customers. Principal contractors and grantees: World Food Program, National Rural Electric 
Cooperative Association, and architectural and engineering and construction firms to be identified. 
  
P.L. 480 food aid resources are targeted towards a) emergency relief food assistance in conflict zones; b) 
support for the return and reintegration of internally displaced persons and refugees in home areas; c) 
food security linked with conflict prevention in areas of conflict; d) implementation of rehabilitation 
activities in stable areas with an emphasis on self-reliance, utilization of local resources, capacities and 
“ownership”; and e) increases in agricultural production. Principal contractors and grantees: World Food 
Program, CARE, Catholic Relief Services, Norwegian People’s Aid, ADRA, and Samaritan’s Purse. 
 
FY 2006 Program: In FY 2006, USAID intends to program $48,900,000 in Transition Initiative funds for 
the following activities. 
 
 Strengthen the Financial Sector’s Contribution to Economic Growth: USAID's activities will continue to 
expand microfinance programs, with an emphasis on financial sustainability, and continue support of the 
Bank of Southern Sudan to ensure efficient central bank operations and adherence to sound 
macroeconomic policies. Principal contractors and grantees: same as in FY 2005. 
  
Increase Private Sector Growth: USAID will continue to support delivery of business skills and agriculture 
training to Southern Sudanese entrepreneurs, and assist the public and private sectors to promote trade. 
Principal contractors and grantees: same as in FY 2005. 
  
Improve Economic Policy and Governance: USAID will continue to support the GOSS to reform key laws 
and regulations affecting enterprise development, trade, investments, and the financial sector. Principal 
contractors, grantees and agencies: same as in FY 2005. 
  
Expand and Improve Access to Economic and Social Infrastructure: USAID will continue to provide 
technical assistance and training to support the regional and county governments responsible for road 
maintenance, and continue rural road repair. Principal contractors and grantees: same as in FY 2005. 
 
P.L.480 funded activities in support of displaced or vulnerable communities will continue. 
 
Performance and Results: This program commenced in FY 2004. It is a follow-on to the Food Security 
program that, despite difficult logistical and security conditions, has successfully established a number of 
market support institutions, which are all delivering valuable services to Southern Sudanese 
entrepreneurs. These institutions include a microfinance institution providing and managing loans to small 
and microenterprises, three agribusiness training centers (Crops Training Center, Forestry Training 
Center, and the Livestock Training Center), and the New Sudan Center for Statistics and Evaluation, 
which reports on the state of the Southern Sudanese economy. In addition, USAID's infrastructure 
programs have repaired to standard 413 kilometers of gravel trunk roads linking Southern Sudan with 
other countries in East Africa.  
 
Principal results to be expected at the end of this program include: a) a Southern Sudanese microfinance 
institution operational, with at least $1,000,000 in loans and 50% of its loans to women; b) Six Sudanese 
agribusiness training centers operational and carrying out business skills training for entrepreneurs, at 
least 50% of which are women; and c) at least 1,000 kilometers of roads rehabilitated in southern Sudan. 



Sudan
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 700 11,500 16,000 19,000
Development Assistance 18,171 50,263 70,000 0
Economic Support Fund 7,000 10,941 19,840 20,000
PL 480 Title II 115,886 265,368 104,321 0
Transition Initiatives 0 0 0 70,000
Total Program Funds 141,757 338,072 210,161 109,000

STRATEGIC OBJECTIVE SUMMARY
650-001 Conflict Prevention

DA 7,290 0 0 0
ESF 7,000 0 0 0

650-002 Food Security
DA 10,881 0 0 0

650-003 Health
CSH 700 0 0 0

650-004 Support to the Peace Process
DA 0 1,000 1,000 0

ESF 0 10,941 19,840 20,000
650-005 Governance 

DA 0 12,922 9,849 0
650-006 Education

DA 0 8,041 10,251 0
650-007 Health Transformation 

CSH 0 11,500 16,000 19,000
650-008 Economic Recovery

DA 0 28,300 48,900 0

Mission Director,
Allan Reed



Tanzania 
 

The Development Challenge: Since independence in 1961, Tanzania has stood out as one of the few 
stable countries in east and southern Africa. Tanzania plays a constructive role among its neighbors by 
hosting hundreds of thousands of refugees and leading efforts to resolve regional conflicts peacefully. 
Following decades of one-party socialism and economic stagnation, Tanzania embarked on a 
fundamental political and economic transformation in the early 1990s. The nation’s first multi-party 
elections were held in 1995 and subsequent elections occurred in 2000. Since 1999, the Government of 
Tanzania (GOT) has been undertaking its National Framework on Good Governance in an attempt to 
enhance public participation and improve governmental accountability. An anti-corruption bill is currently 
being discussed. Tanzania has made major strides in converting to a market economy, institutionalizing 
reforms that are controlling inflation and deficit spending, increasing investment, and privatizing public 
enterprises. Tanzania’s annual gross domestic product grew 5.6% in 2003 and sustains annual economic 
growth rates among the best in sub-Saharan Africa. Tanzania was one of the first countries in the world to 
qualify for debt relief under Heavily Indebted Poor Country (HIPC). Recently, Tanzania qualified as a 
Millennium Challenge Account Threshold country. 
 
However, its political and economic development is impeded by several harsh realities: high rates of 
infectious disease such as HIV/AIDS; unsustainable natural resource exploitation; structural obstacles to 
higher economic growth; institutional and human capacity limitations; corruption; a fragile democracy with 
no credible opposition to the ruling party on Tanzania’s mainland; and struggling democracy in Zanzibar. 
The 2004 United Nations Development Program Human Development Index ranked Tanzania 162 out of 
175 countries. The World Bank estimates Tanzania’s 2004 per capita income at $280. Women’s income 
levels are 50% lower than that of men. Sixty percent of Tanzanian women are estimated to live in poverty. 
Roughly half the population of 35 million subsists on less than $0.65 per day, with 40% of Tanzanians 
unable to meet their basic daily needs. Only 76% of adults are literate. Although primary school is free 
and mandatory, the current enrollment rate is 87.4% and is roughly equal between boys and girls. Of the 
5.3% of students enrolled in secondary school, 46% are female. Life expectancy is 44 years and falling, 
while the infant mortality rate is 99 per 1,000 and rising. These phenomena are largely attributable to a 
national HIV/AIDS infection rate of 7%. Tanzania is approaching a critical period in its transition to 
democratic governance. In October 2005, general elections will test the durability of the electoral process 
and institutions of democratic governance, particularly as it relates to Zanzibar. 
 
U.S. interests in Tanzania are two-fold. First, Tanzania plays a constructive role among its East and 
Central African neighbors in leading efforts to resolve regional conflicts peacefully and hosting 
approximately 400,000 documented refugees. Second, Tanzania is a key ally in combating terrorism. In a 
volatile region, it is a stable country progressing on a path of democratic governance and market-based 
economic reform and growth and offering avenues for outreach to a large Muslim population. 
 
The USAID Program: USAID assistance helps Tanzania tackle its most compelling development 
challenges: improving public health and curtailing the spread of HIV/AIDS; increasing income-generating 
opportunities for small farmers; enabling market reforms; conserving biodiversity; and creating capacity 
for effective governance and strengthened civil society. In FY 2005, USAID will initiate a new country 
strategy for Tanzania that builds on the successes achieved under the previous strategy. While funding 
will continue to be directed to the same sectors, some shifts in program emphasis will occur. Under the 
new strategy, FY 2005 funds will ensure people-level improvements in Tanzania’s economic status 
through increased private sector-led economic growth and competitiveness in agriculture. In addition, 
funds will also help to halt the deterioration of the health status and help to contain the HIV/AIDS 
epidemic. Environmental program funds in FY 2005 will support continuing conservation and sustainable 
natural resource utilization efforts by the central government and local communities. The governance 
program will focus on governmental accountability. Increased community participation in the management 
of and benefits from natural resources will be a funding priority. Expanding rural income opportunities and 
improving food security through more competitive agriculture-based enterprise and trade will feature 
prominently. Under the Africa Education Initiative, Tanzania receives funding for in-service teacher 
training. USAID is ensuring that cross-cutting themes (e.g., gender, public-private partnerships, 
governance and information and communication technology) are fully integrated in the entire program. 



 
Other Program Elements: Centrally managed USAID funds from The Global Alliance for Vaccines and 
Immunization help Tanzania develop sustainable immunization programs. Regional Africa programs 
support the Commonwealth Regional Health Community Secretariat to promote policy reform and 
dialogue with members of the British Commonwealth countries in Africa. Also, regional Africa programs 
support a trade expansion activity that focuses on making the region more competitive in world markets. 
The Global Conservation Program supports Tanzanian biodiversity conservation efforts in Northern 
Tanzania and along the Rufiji-Kilwa-Songosongo seascape. The Famine Early Warning System, 
managed by USAID in Washington, furnishes food availability information to the GOT. 
 
Tanzania is a focus country under the President's Emergency Plan for AIDS Relief. FY 2005 funding will 
be provided from the Global HIV/AIDS Initiative under the policy direction of the U.S. Global AIDS 
coordinator. The FY 2006 HIV/AIDS request for this country is contained in the Global HIV/AIDS Initiative 
account justification. For further details please se the Department of State FY 2006 Congressional Budget 
Justification. 
 
Other Donors: Japan (agriculture, transport) and the United Kingdom (public sector finance, agriculture) 
are Tanzania’s first and second largest bilateral partners, together providing more than one-third of 
bilateral assistance. Other bilateral donors include Denmark (health); Sweden (information technology, 
wildlife); Germany (information technology, wildlife, health); Norway (energy); and the Netherlands (rural 
development, health). USAID has been the lead bilateral donor of HIV/AIDS and for wildlife and coastal 
resource management. USAID activities in health, governance and civil society attract contributions from 
several bilateral donors. Multilateral donors include the World Bank and the International Monetary Fund, 
which provide over 50% of all multilateral financing; the United Nations agencies; the African 
Development Bank (rural and micro enterprises) and the European Union (rural roads, basic education). 
The donor-created Independent Monitoring Group in Tanzania periodically assesses coordination and the 
donor relationship with the GOT, and recommends improvements. 
 



Data Sheet 
 
USAID Mission: Tanzania
Program Title: Health Status
Pillar: Global Health
Strategic Objective: 621-011
Status:  New in FY 2005
Planned FY 2005 Obligation: $12,150,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $11,160,000 CSH
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2014

 
 

Summary: USAID funds public sector reproductive and child health and infectious disease surveillance 
and response activities under the Tanzania Ministry of Health (MOH) including: immunization; Vitamin A 
supplementation; management of syphilis and malaria in pregnancy; reproductive health and family 
planning services, with emphasis on training providers for long-term and permanent methods (LPTM); 
and strengthening Integrated Disease Surveillance and Response (IDSR). Health activities in the 
voluntary sector are social marketing of condoms, oral contraceptives, insecticide-treated bednets, and 
behavior change communication. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Maternal Health and Nutrition ($9,300,000 CSH). USAID will work with three 
Tanzanian Zonal Training Centers to ensure district providers have the requisite skills in key reproductive 
and child health (RCH) areas. To increase access to quality long-term and permanent methods of 
contraception and reproductive health and family planning services in selected hospitals with particular 
emphasis on 10 regions which include over half the population of Tanzania, USAID will fund community 
mobilization, training, and social marketing interventions. USAID’s partnership with the MOH will continue 
to strengthen its capacity to lead RCH activities with particular emphasis on improving contraceptive 
commodity security. USAID technical assistance will support Vitamin A and zinc supplementation and salt 
iodization. For child survival, USAID will continue to increase use in health facilities of focused ante-natal 
care (FANC) practices (i.e., management of malaria and syphilis in pregnancy), training of service 
providers in target regions, and integration of FANC in the pre-service curricula of nurse midwives training 
institutions with support to the MOH. USAID will work with district and council health teams to strengthen 
perinatal service delivery and capitalize on ongoing efforts for the prevention of mother to child 
transmission of HIV. USAID will support behavioral change interventions to increase awareness of RCH 
products and services including socially marketed oral contraceptives. USAID-funded data for decision 
making activities include collection, dissemination and use of the 2002 Census, 2003-2004 Tanzania HIV 
Indicators Survey (THIS), and 2004-2005 Demographic and Health Survey (DHS) data. Principal 
contractors and grantees are Zonal Training Centers in Arusha, Iringa, and Kigoma; Academy for 
Educational Development (AED)(prime), Pact (prime), John Snow, Inc.(JSI)(prime), JHPIEGO (an affiliate 
of Johns Hopkins University), Helen Keller International (prime), Johns Hopkins University (JHU)(prime), 
EngenderHealth (prime), and Opinion Research Corporation (ORC-Macro) (prime). 
 
Prevent and Control Infectious Diseases of Major Importance ($2,850,000 CSH). USAID will support the 
completion of the National Institute of Medical Research’s (NIMR) current phase of infectious disease 
surveillance and response by expanding its geographic coverage. An assessment of lessons learned, 
best practices, and recommendations will be completed in 2005 to assist the Government of Tanzania, 
through the Global Fund to Fight AIDS, Tuberculosis, and Malaria, to bring the program to scale. Principal 
contractors and grantees are Abt Associates (prime) and NIMR (prime). 
 
FY 2006 Program: Improve Maternal Health and Nutrition ($9,300,000 CSH). USAID anticipates 
expanding its district-level services in three Zonal Training Centers and increasing support for LTPM and 
reproductive health and family planning services. USAID will shift resources from central MOH offices to 
regions, districts, and communities to achieve greater impact on people and communities at the grass 



roots. USAID will roll out its integrated logistics system, assuring greater access to basic health 
commodities. The Contraceptive Security Committee, a partnership with the Tanzanian Reproductive and 
Child Health Services (RCHS) of the Ministry of Health, JSI, the World Bank, United Nations and other 
partners will address long-term needs and identify resources to meet them so that a full range of 
contraceptive supplies and services are available to clients. USAID plans to support national 
dissemination and application of data relevant to programs and policies such as the 2002 Census, 2004-
2005 DHS, 2004-2005 THIS, and baseline and special surveys (Vitamin A, vasectomy use, etc.) and 
attempt to assess the impact of programs on fertility and mortality. Funding is also planned to develop 
new approaches which augment impact of family planning and child survival programs, and to promote 
maternal health. Implementers are the same as stated above. 
 
Prevent and Control Infectious Diseases of Major Importance ($1,860,000 CSH). USAID will follow up on 
recommendations emerging from the NIMR program evaluation to be completed in 2005. Ways of 
strengthening malaria prevention and treatment will receive special attention. Implementers are the same 
as stated above. 
 
All family planning assistance agreements will incorporate clauses that implement the President's 
directive restoring the Mexico City Policy. 
 
Performance and Results: Contraceptive prevalence reached 19.4% in 2003 - 2004, increasing 24% 
since the last national survey in 1999 and exceeding USAID’s target of 18%. Condom sales of 36.3 
million exceeded targets by almost 2% even with supply limitations. Together with the MOH, USAID is 
piloting the integrated logistics system and training over 500 MOH staff to upgrade the logistics system in 
two regions. Through organizing with the MOH, key partners, a contraceptive commodity security 
committee and reviewing drug stock-out surveys, USAID has identified logistics priorities for contraceptive 
commodity security. New project initiatives to involve men as partners in reproductive health have had 
promising results such as increased use of vasectomy. Immunization for measles and polio and Vitamin A 
supplementation reached over 80% national coverage of targeted children. By program completion, 
stronger national systems will support improved and decentralized delivery of health and HIV/AIDS 
services, and public-private partnerships. This will enable USAID to exceed its targets for increased use 
of these services. 
 



Data Sheet 
 
USAID Mission: Tanzania
Program Title: Incomes Increased
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 621-012
Status:  New in FY 2005
Planned FY 2005 Obligation: $1,965,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,951,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2014

 
 

Summary: USAID’s economic growth program will use a range of program interventions to increase rural 
incomes through improved agricultural productivity and market access. It will expand smallholder 
productivity through better cultivation techniques, inputs, and technologies. The program will improve 
market linkages for the sale of products, and increase local, regional, and international trade of 
agricultural commodities through marketing partnerships, policy reforms to ease trade barriers, and 
matchmaking of producers and agricultural processors and buyers. Most of these efforts will center on 
producer organizations, improving their ability and effectiveness in carrying out these services for their 
members. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment ($900,000 DA). USAID will 
build on the accomplishments of the previous strategic objective (SO) to increase the sale and trade of 
specific commodities - internally, regionally, and in export markets. At the national level, USAID will 
continue to encourage the Government of Tanzania (GOT) to reduce trade barriers - such as high tax 
rates on export commodities - to the profitable export of targeted commodities. USAID’s successful work 
to increase exports of specialty coffee to niche markets by helping improve the quality and yield of 
Tanzania’s coffee harvest will continue. USAID will support activities not only to improve cashew quality to 
increase export sales, but also to increase cashew processing in Tanzania. In addition, USAID will 
identify new agricultural sub-sectors that demonstrate export potential. Commodities such as tea and 
citrus fruit will be examined. USAID will fund a pilot effort to help Tanzania make more effective use of the 
African Growth and Opportunity Act (AGOA). The pilot activities will include the development of AGOA 
strategy, capacity building in product quality, marketing, pricing, business and managerial skills, utilization 
of new technologies and process control and trade promotion activities. Principal contractors and 
grantees are: Development Alternatives, Inc. (prime) and TechnoServe (prime). 
 
Increase Agricultural Productivity ($1,065,000 DA). USAID will continue to support work through producer 
organizations to increase the quantity and quality of agricultural products in Tanzania. USAID will support 
efforts to introduce farmers to better production and processing technologies and to the use and 
application of improved seed. Such efforts will make Tanzanian agriculture more competitive in markets - 
both national and international markets. Yields have already markedly increased in coffee, onions, citrus; 
USAID will investigate additional commodities that can meet quality standards for export such as tea. 
USAID will begin to scale-up work with other high-value traditional exports whose policy climates are 
favorable. USAID will also continue its work with improved irrigation technologies. Access to irrigation 
allows smallholder farmers the opportunity to plant crops throughout the year. Further, in some 
commodities - such as fruit trees - medium-term investments will be made to enable farmers to become 
and remain economically competitive. USAID will continue its efforts to expand tree nurseries - such as 
citrus and timber trees - to build infrastructure, which will guarantee better yields and incomes for our 
client farmers over the short and long term. Principal contractors and grantees are: Development 
Alternatives, Inc. (prime), TechnoServe (prime), EnterpriseWorks (prime), ApproTEC (prime), and 
Agricultural Cooperative Development International (ACDI)/Volunteers in Overseas Cooperative 
Assistance (VOCA) (prime). 
 



FY 2006 Program: Increase Participation in Global Trade and Investment ($1,730,000 DA). As USAID's 
efforts in existing commodities such as coffee, paprika, and oranges show sustained success and as 
more producer organizations are brought into the program, USAID plans to add additional high-potential 
crops. USAID will continue to advocate and support the standardization and the enforcement at the local 
level on limits to taxes on the transportation of agricultural products. This will help to make the pricing of 
Tanzanian products more competitive. Mature and effective producer organizations will serve as effective 
advocates for the reduction of trade barriers, helping regional and international trade of agricultural 
products. Coffee and cashew exports may be focus areas, helping to create additional market linkages 
and to streamline exporting procedures and regularized taxes and fees. When identifying and working 
with horticulture or another high potential sub-sectors for export, USAID may utilize services from the U.S. 
Department of Agriculture’s Animal Plant Health Inspection Service Technical Advisors. Implementers are 
the same as stated above, although new implementers could also be identified.  
 
Increase Agricultural Productivity ($1,221,000 DA). USAID will continue working to improve the yields and 
quality of commodities for internal and external markets. USAID may consider expanding the program by 
adding a new commodity, a new region, or an increased number of targeted producers. Credit has been 
identified as a key constraint to the purchase of inputs necessary to increase production in Tanzania. 
USAID will explore more direct linkages to credit organizations, such as formal associations with producer 
organizations. Given sufficient resources, we may work with local and regional research and extension 
institutions in order to increase USAID’s capacity to reach producers and to institutionalize improved 
production techniques. USAID’s work with appropriate technology, such as irrigation, may continue and 
mature, establishing additional production facilities and marketing linkages throughout the country. 
Finally, USAID will explore an additional Global Development Alliance public-private partnership project to 
further leverage our resources, possibly in the cashew sector. Implementers are the same as stated 
above, although new implementers could also be identified. 
 
Performance and Results: Ongoing activities, carried out under the previous strategic objective, are 
showing impressive results. Smallholder farmers are increasing their production and selling more in local 
and international markets. The current program builds on the success of our previous work, including the 
Rural Roads activity, which ended in 2004. Through this activity, USAID rehabilitated over 1,865 
kilometers of rural roads in the Southern Highlands - the current focus area. Three of USAID's partner 
organizations are utilizing these improved transportation links to help small producers market their crops. 
USAID is now working with over 39,000 producers (including nearly 7,000 women), almost doubling the 
amount of participants in the year. USAID’s support to an association of smallholder coffee farmers 
resulted in increased sales of over $1.1 million (a 47% increase over the previous year). In part, this was 
due to increases in the quality of coffee produced, which commanded a 65% premium over average 
regional prices. Overall, sales by USAID-supported farmers have increased over $5 million during the 
past year, a 375% increase. As a result of USAID support to the appropriate technology sector, private 
manufacturers expanded their sales of locally manufactured water pumps, which increased average 
incomes over 200% for these families. This is improving farm irrigation infrastructure.  
 
By program completion, farmers in Tanzania will have stronger professional organizations and 
associations that can help provide members economy of scale, access to technical information, and 
financial resources. The country will see an increase in regional and international trade due to the 
increases in the production of farm products that meet regional and international standards for quality and 
food safety. In addition, Tanzanian farmers will be supported by an improved national policy environment 
that enhances their competitive advantage in the international marketplace. 
 



Data Sheet 
 
USAID Mission: Tanzania
Program Title: Environment and Natural Resources
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 621-013
Status:  New in FY 2005
Planned FY 2005 Obligation: $2,233,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,700,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2014

 
 

Summary: The Environment and Natural Resources (ENR) strategic objective will build on the foundation 
and opportunities of the prior program by increasing its focus on the improvement of rural livelihoods, 
while retaining biodiversity conservation as its core objective. The rationale for the program rests on the 
link between environment and rural poverty alleviation. Balancing the needs of natural resource 
conservation and the pressure on the same resources for both local and national economic growth is the 
principal challenge of the SO. The current program has set the stage for managing an appropriate 
balance, through policy and legislative reform, capacity strengthening, and pilot activities. USAID 
investments will continue in these key areas, moving Tanzania further towards achieving and maintaining 
that balance, while accomplishing significant results in the areas of biodiversity conservation and 
improved livelihoods. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Sustainable Management of Natural Resources and Biodiversity 
Conservation ($2,233,000 DA). The USAID program will address the conservation of targeted landscapes 
and seascapes by building on the foundation established in the old objective--community-based 
conservation on terrestrial and freshwater ecosystems and on coastal and marine ecosystems. 
Conservation of coastal and marine biodiversity and improved well-being of rural and coastal 
communities will be achieved through implementation of the National Integrated Coastal Environment 
Management Strategy. The program will focus on the coastal seascapes in the Pangani, Bagamoyo and 
Mkuranga districts, encompassing the river basins of the Wami and Rufiji Rivers. USAID will support local 
actions that promote sustainable coastal and marine resources management through co-management for 
near-shore fishery areas, small-scale enterprise development, marine culture and coastal tourism. 
 
USAID will support programs for terrestrial and freshwater ecosystems that are directed at community-
based conservation in pilot wildlife management areas (WMAs) and other natural resources management 
areas. Program implementation will focus on environmental education programs centered on social 
mobilization, environmental education material development, and dissemination and outreach through the 
successful Environmental Award Scheme program. Principal contractors and grantees: to be determined. 
 
FY 2006 Program: Improve Sustainable Management of Natural Resources and Biodiversity 
Conservation ($2,700,000 DA). USAID will continue to support conservation efforts of terrestrial and 
freshwater, and coastal and marine ecosystems, with a focus on improving the livelihoods of rural and 
coastal communities. Principal contractors and grantees: to be determined. 
 
Performance and Results: The old strategic objective achieved notable success in the areas of 
environmental policy, conservation management, and outreach in FY 2004. Parliament recently approved 
the Environmental Bill that was developed in partnership between government and non-governmental 
organizations (NGOs). Once enacted, this legislation will enable rural communities to manage and benefit 
financially from the natural resources under their village tenure. The Bill also promotes the concept of 
devolved land-use planning from the central government to local government authorities, thereby giving 
municipal executives greater responsibility and accountability to their constituents. Through training and 
capacity building, USAID was able to support the placement of an additional 620,000 hectares of land 



under conservation management, demonstrating the local communities' increased commitment to engage 
in and fully participate in community-based conservation. In the area of outreach, environmental 
education initiatives expanded to seven new districts, reaching an additional 350,000 citizens who are 
now more aware of environmental conservation practices.  
 
By program completion, the framework for conservation and management of Tanzania's biological 
diversity and improved livelihoods of local communities will be in place. A broad range of stakeholders 
including the central and local governments, local communities, private enterprises, and international 
NGOs will be poised to participate in conservation and sustainable utilization efforts, and share equitably 
in the benefits. Livelihoods will be enhanced through increased investment in biodiversity-based 
economic opportunities and business ventures. The contribution of biodiversity to Tanzania’s gross 
domestic product will grow, along with incentives and resources to conserve Tanzania’s valuable natural 
resource base. 
 



Data Sheet 
 
USAID Mission: Tanzania
Program Title: Public Accountability
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 621-014
Status:  New in FY 2005
Planned FY 2005 Obligation: $3,689,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,926,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2014

 
 

Summary: USAID's democracy and governance program in Tanzania is based on the understanding that 
improved accountability is a critical step toward a more competitive democratic process in Tanzania. This 
is not only a basic element of democratic governance, but an essential condition for the creation and 
implementation of effective and responsive development strategies and policies. The program promotes 
increased public accountability in governance at both the national and local level. It highlights the role of 
civil society in governance, thereby enhancing governmental accountability with an emphasis on public 
finance. The program also supports the various actors who have the power to hold the government 
accountable, notably Parliament and civil society, to work together on policy development, budgetary 
allocations, and expenditure and service delivery. USAID recognizes the relationship between an 
educated populace and strong civic participation. To improve the educational infrastructure in Zanzibar, 
the program supports basic education initiatives at the primary and secondary school levels. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Democratic National Governance Institutions ($875,000 DA). USAID will 
concentrate assistance to Parliament, specifically on its role in financial and policy oversight. The 
program will focus on building the capacity of committees and officials within Parliament that work most 
closely on budget issues, as well as those that cover key policy areas such as health and HIV/AIDS, the 
environment, and education, which correspond to other elements of the USAID/Tanzania program. 
Technical assistance to Parliament - such as developing best practice guides on effective Committee 
research, increasing access to research materials and services, piloting an internship program, and 
mentoring for new women Parliamentarians - will be targeted to improve its effectiveness in lawmaking 
and oversight, as well as to increase Parliament’s role in fighting corruption and monitoring poverty 
reduction. Principal contractor: State University of New York (prime). 
 
Strengthen Civil Society ($600,000 DA). Capacity-building activities, such as leadership mentoring, 
financial management training, and organizational strengthening, will target 39 Tanzanian non-
governmental organizations (NGOs) and 16 business associations involved in advocacy for policy 
change. This will include specialized mentoring and training in advocacy, monitoring of public financial 
management, and public service delivery. These activities will facilitate the creation and operation of 
effective NGO advocacy networks. Technical support, such as policy briefs and facilitation skills 
development, will be targeted to the NGO Policy Forum and NGO Council to advocate for additional 
changes to the current NGO Act. Principal contractor: Pact (prime). 
 
Improve the Quality of Basic Education ($2,214,000 DA). USAID will continue to support basic education 
reforms to improve the quality of teaching and the environment for learning from primary through 
secondary school on Zanzibar’s two main islands by working with the predominantly Muslim communities 
and government from the pre-school to the secondary level. The program will improve government 
mentoring and training capacities and education exchange programs, support communities in school 
management, strengthen teacher skills (through in-service teacher training), promote participation of local 
civil society organizations in the education system, and equip classrooms. Special emphasis will aim to 
improve educational access for children with disabilities and girls. Principal grantees: to be determined. 
 



FY 2006 Program: Strengthen Democratic National Governance Institutions ($826,000 DA). USAID 
plans to fund constituency outreach activities for Members of Parliament (MPs) and efforts to enhance the 
public’s understanding of Parliament. Funding is expected to continue to prepare MPs to play a greater 
role in the budgetary process and management oversight of public finance. Principal contractor: same as 
stated above. 
 
Strengthen Civil Society ($600,000 DA). Capacity-building activities for advocacy will continue. Targeted 
training for key NGO partners to engage in public expenditure oversight at the local (district and village) 
level will commence. Principal grantees and contractors: to be determined. 
 
Improve the Quality of Basic Education ($1,500,000 DA). USAID will continue to advance quality learning 
through in-service training of teachers and community school management committees in Zanzibar, and 
equipping classrooms. By continued partnering with existing public and private institutions, the program 
will foster an increase in resources, support, and accountability. Principal contractors and grantees: to be 
determined. 
 
Performance and Results: Notable progress to date has been in four major areas. First, Parliament 
recently approved the Environmental Bill that was developed in partnership between the government and 
NGOs. This Bill enables rural communities to manage and benefit financially from the natural resources 
under their village tenure. The Bill also promotes devolved land-use planning from the central government 
to local government authorities, thereby giving municipal executives greater responsibility and 
accountability to their constituents. Secondly, the HIV/AIDS Omnibus Legislation, developed in 
partnership between civil society and the government, was finalized and is being reviewed prior to 
Parliamentary approval. The Omnibus legislation promotes the concept of equality for people living with 
HIV/AIDS, and reduces the stigma linked with the disease. Third, in the fight against corruption, the 
government recently dissolved the Central Tender Board for a new Public Procurement Regulatory 
Authority. Fourth, the capacity of 32 out of 40 partner NGOs to advocate successfully to the government 
on critical policy issues such as children’s rights and public expenditure reforms has been increased 
significantly. A prime example of successful advocacy is the recently banned practice of female genital 
mutilation. Young girls can now come of age using a new ceremony that does not put their lives at risk. In 
addition, the first-ever civil society organization exhibition was showcased at the National Assembly and 
enabled legislators to publicly liaise directly with representatives from civil society on a variety of 
important issues. 
 
By program completion, the Parliament will be a more effective and representative lawmaking institution 
that is more proactive in legislating for public accountability in partnership with civil society. This will result 
in a closer partnership between civil society and the representative branch in developing legislation more 
responsive to civic concerns. Local government authorities will be more proactive in working with civil 
society to promote transparent public service delivery. 
 



Data Sheet 
 
USAID Mission: Tanzania
Program Title: Program Support
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 621-015
Status:  Program Support Objective
Planned FY 2005 Obligation: $50,000 CSH; $75,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $100,000 CSH; $150,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2014

 
 

Summary: This Program Support Objective (PSO) is an innovative approach to coordinate and integrate 
crosscutting themes and tools throughout the Mission's Strategic Objectives. Themes include gender, 
governance, and HIV/AIDS; and tools include information and communications technologies (ICT), public-
private alliances, and capacity building. The Mission will conduct targeted studies to determine the best 
opportunities for synergy within the objectives. The outcomes will help inform programming decisions 
offered by the selected themes and tools. PSO activities include technical support, training, and 
evaluation. The end result will be improved program integration that will add value to the development 
results of the Mission's five core objectives. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Expand and Improve Access to Economic and Social Infrastructure (energy, ICT, 
telecommunications, transportation, power, irrigation, schools and health clinics) ($75,000 DA). USAID 
will provide technical support, training and evaluation in cross-program activities such as gender and 
governance mainstreaming, ICT pilots, and capacity building, and will support cross-program studies to 
staff. Principal contractors and grantees are: to be determined. 
 
Improve Child Survival, Health and Nutrition ($50,000 CSH). USAID will integrate health and nutrition 
considerations into the design and implementation of the Mission's SOs and provide technical support to 
other Mission SOs. Funds will also support cross-program studies and staff. Principal contractors and 
grantees: to be determined. 
 
FY 2006 Program: Expand and Improve Access to Economic and Social Infrastructure (energy, ICT, 
telecommunications, transportation, power, irrigation, schools and health clinics) ($150,000 DA). USAID 
plans to support cross-program activities to achieve the goals of the core program to deepen impact. 
USAID will support cross-cutting program studies and staff. Principal contractors and grantees: to be 
determined. 
 
Improve Child Survival, Health and Nutrition ($100,000 CSH). USAID plans to integrate health and 
nutrition considerations into the design and implementation of the Mission's SO programs and will provide 
technical support to other Mission SOs. USAID will also support cross-program studies and staff. Principal 
contractors and grantees: to be determined. 
 
Performance and Results: The Program Support Objective is new in FY 2005. PSO results will be 
visible through and attributed to USAID core technical programs. 



Tanzania
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 25,040 23,000 12,200 11,260
Development Assistance 12,769 7,523 7,962 8,727
Economic Support Fund 800 600 0 0
PL 480 Title II 22,534 18,189 3,548 0
Total Program Funds 61,143 49,312 23,710 19,987

STRATEGIC OBJECTIVE SUMMARY
621-001 Family Health and HIV Prevention

CSH 25,040 23,000 0 0
ESF 500 0 0 0

621-003 Democracy and Governance
DA 3,846 3,089 0 0

ESF 0 300 0 0
621-008 Natural Resource Management

DA 3,910 2,545 0 0
ESF 300 300 0 0

621-009 Economic Growth
DA 5,013 1,889 0 0

621-011 Health Status
CSH 0 0 12,150 11,160

621-012 Incomes Increased
DA 0 0 1,965 2,951

621-013 Environment and Natural Resources
DA 0 0 2,233 2,700

621-014 Public Accountability
DA 0 0 3,689 2,926

621-015 Program Support
CSH 0 0 50 100
DA 0 0 75 150

Mission Director,
Doug Sheldon - Acting



Uganda 
 

The Development Challenge: It has been 15 years since Uganda began the long road to economic 
recovery following two decades of economic chaos and civil unrest. The Ugandan economy achieved an 
impressive 7.2% annual growth during the 1990s. This was the result of the re-establishment of law and 
order and macroeconomic stability, the rehabilitation of major infrastructure, market liberalization, 
including opening up the economy to external trade, the liberalization of input markets, and the 
liberalization of export markets in coffee, cotton, and tea. The annual gross domestic product (GDP) 
growth rate dropped from an average of 6.3% in 1998-2003 to 5.8% in 2003-2004. This slowdown has 
been reflected in poverty indicators. According to the latest figures from the 2002-3 National Household 
Survey, the population in poverty increased from 34% in 2000 to 38% in 2003, or nine million people 
today living on less than $1 a day, compared to 7.8 million in 2000. Households that depend on 
agriculture are among the largest group of impoverished Ugandans. The escalation of armed conflict in 
northern Uganda has resulted in a sharp increase in the spread of poverty in the North, as well as in the 
neighboring districts of eastern Uganda. While strong GDP growth caused poverty to decline steadily 
from 56% in 1992 to 34% in 2000, the benefits of that growth were not equitably distributed across the 
population, with troubling regional and ethnic disparities. The disturbing rise in inequality over the past six 
years indicates there are serious underlying structural problems, with the benefits of economic growth 
going disproportionately to the wealthiest 20% of the population. Uganda’s 3.4% population growth rate 
continues to erode economic gains, deepen poverty, and negatively affect other achievements in the 
social sectors. Population growth cut deeply into per capita GDP, which was estimated at $250 by the 
World Bank in its 2004 World Development Report. Although Uganda is considered a success story in 
terms of HIV/AIDS, with national prevalence rates estimated at 4.1%, it still faces many challenges on this 
issue, particularly in the north where prevalence rates are estimated to be 11.9%.  
 
Although Uganda was selected as a Millennium Challenge Account Threshold Country, it faces real 
challenges in addressing low marks for corruption and ruling justly. Uganda is still ranked in the “rampant” 
range in the Corruption Perception Index with a score of 2.6 (out of 10), which is only slightly better than 
scores of 2.1 in 2002, and 2.2 in 2003. President Museveni’s apparent intended run for a third presidential 
term in 2006 does not encourage a platform for pluralism, and increased corruption related to election 
activities is a concern shared by many Ugandans and the international community. Despite continued 
security threats posed by the Lord’s Resistance Army (LRA), recent military successes by the Ugandan 
People’s Defense Force and expressions of willingness by both the GOU and the LRA to talk have 
prompted USAID and other donors to begin planning for a post-conflict period. U.S. interests in Uganda 
are twofold. Uganda is a critical player in the region in leading efforts to address regional conflicts 
peacefully; development and political stability in Uganda is key to East Africa's integration into the global 
marketplace. 
 
The USAID Program: The overall goal of the USAID program is to assist Uganda to reduce mass 
poverty. The three strategic objectives address economic growth, improved human capacity, and effective 
governance. The economic growth objective addresses food security and sustainable agriculture, 
environmental degradation, trade and investment. It is designed to boost economic growth, restructure 
and revitalize Ugandan exports, curb environmental degradation, and enhance food security for 
vulnerable populations, including those affected by HIV/AIDS. This program supports Presidential 
Initiatives to End Hunger in Africa and Global Climate Change. The second objective, improved human 
capacity, will reduce vulnerability to poverty by improving the health and education status. The program 
will help to ensure the delivery of prevention, treatment, care and support services for those living with 
HIV/AIDS; reduce Uganda’s high population growth and fertility rate; and mitigate infant and child 
mortality due to preventable infectious diseases. Improving the quality of basic education and primary 
school completion rates are critical objectives of the program. USAID’s human capacity program also 
supports the Africa Education Initiative and focuses on providing education to marginalized communities. 
The third objective, effective governance, addresses problems of accountability and improved legislative 
oversight, increased political pluralism, district-level management, and the informed participation of civil 
society in processes of governance at both the national and local levels. The program also seeks to 
reduce the impact of conflict in selected areas of Uganda by promoting reconciliation and reintegration, 
peace dialogues, and support for vulnerable children and victims of torture. 



 
Other Program Elements: Displaced Children and Orphans Funds provide war-affected children in 
northern and western Uganda, formerly abducted children, child mothers, and internally displaced 
persons (IDPs) with counseling and vocational training. Victims of Torture Funds are used to rehabilitate 
and reintegrate adults and children who have been abducted, and physically and/or psychologically 
abused by rebel forces. Funds from USAID's Bureau for Africa's Conflict Fund and USAID's Office of 
Conflict Management and Mitigation are used to mitigate and manage the causes and consequences of 
conflict and promote reconciliation at the local and national levels.  
 
In 2004, the P.L. 480 Title II emergency food aid provided by the United States was 60% of the total food 
aid distributed by the World Food Program to 1.6 million IDPs in conflict-affected areas of Uganda. P.L. 
480 Title II non-emergency food aid is distributed to nearly 90,000 food insecure people affected by 
HIV/AIDS and malnourished children, as well as participants in Food-for-Work activities. Food aid 
proceeds funded food security activities, directly benefiting 110,000 poor rural families (about 660,000 
people). USAID's Office of Foreign Disaster Assistance (OFDA) provides for the humanitarian needs of 
1.52 million IDPs throughout northern Uganda. In FY 2004, USAID granted $9 million to 12 humanitarian 
aid agencies that bring significant additional matching resources.  
 
Through the Bureau for Economic Growth, Agriculture and Trade (EGAT), the Farmer-to-Farmer Program 
in Uganda focuses on increasing the productivity of farmer organizations; improving technical and 
management capacity of producer associations and cooperatives; increasing agricultural trade at the 
domestic, regional and international levels; and long-term food security, by promoting on-farm natural 
resource management practices. EGAT also supports gorilla conservation activities, including trans-
boundary programs in the Virunga Volcanoes.  
 
In Uganda, USAID is funding a number of information and communication technology Global 
Development Alliances (GDAs). Through the Leland Initiative, USAID is partnering with Cisco Systems to 
train Ugandans to install and maintain modern computer networks. USAID also partners with Unigraphics 
Corporation to train engineering students to use leading edge technology in computerized manufacturing 
and, with U.S. and African universities, African and U.S. regulatory experts, the British Department for 
International Development and others, to provide Masters Degree training to a large number of 
telecommunications policy makers and regulators. An alliance with Hewlett Packard has piloted remote 
transaction systems with three microfinance institutions (MFIs) in Uganda, two of which registered 562 
and 350 new savings clients respectively in the first four months. USAID is supporting a partnership with 
the Grameen Foundation, MTN Phone Company, and seven local MFIs to launch the MTN Village Phone 
initiative, which brings the benefits of telecommunications to the rural areas of Uganda. 
 
Uganda is a focus country under the President's Emergency Plan for AIDS Relief. FY 2005 funding will be 
provided from the Global HIV/AIDS Initiative under the policy direction of the U.S. Global AIDS 
coordinator. The FY 2006 HIV/AIDS request for this country is contained in the Global HIV/AIDS Initiative 
account justification. For further details please see the Department of State FY 2006 Congressional 
Budget Justification. 
 
Other Donors: Uganda’s budget is highly dependent on donor assistance, with donor contributions 
expected to finance over half of the national budget this year. The World Bank is the largest donor to 
Uganda. Other multilateral donors include the United Nations Development Program, UNAIDS, United 
Nations Children's Emergency Fund, and the European Union. The United Kingdom is the leading 
bilateral donor to Uganda and focuses on justice, agriculture, environment, education, health, and public 
administration. The United States is the third ranking donor to Uganda, playing a key role in donor 
coordination as chair of sector working groups addressing conflict in northern Uganda, the Parliament, 
democratic processes, the ART Financing Committee, the Microfinance Forum, and the Private Sector 
International Donor Group. 
 



Data Sheet 
 
USAID Mission: Uganda
Program Title: Economic Development
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 617-007
Status:  Continuing
Planned FY 2005 Obligation: $16,051,000 DA
Prior Year Unobligated: $1,500,000 DCA
Proposed FY 2006 Obligation: $13,976,000 DA
Year of Initial Obligation: 2002
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID assistance to expand rural economic growth seeks to increase commercial agricultural 
production, strengthen capacity in the private sector and expand and diversify Uganda’s export base. It 
will also increase access to rural financial services, enhance the sustainable use of natural resources, 
and improve food security. USAID/Uganda is a major implementer of the Initiative to End Hunger in Africa 
(IEHA). 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Agricultural Productivity ($9,188,000 DA). USAID will seek to raise the rural 
incomes of 180,000 households by increasing the productivity and marketing of food and cash crops 
(e.g., cotton, coffee, vanilla, oilseeds, basic grains, bananas, and dairy products). The activities will 
involve the development and transfer of improved agricultural technology and practices (including 
biotechnology), the establishment and strengthening of producer organizations, improvements in input 
delivery, and the development of competitive agricultural and rural enterprises. This will be accomplished 
by working at all levels of the commodity value chain, from production through exports. USAID’s 
competitiveness and rural financial services activities also have a strong agriculture focus. USAID is in the 
process of awarding a contract to implement a commercial aquaculture activity, and will extend its dairy 
development program. Principal contractors and grantees: Chemonics, Development Alternatives, Inc. 
(DAI), Land O’ Lakes, and the International Food Policy Research Institute (IFPRI) (prime).  
 
Increase Private Sector Growth ($950,000 DA). USAID will provide technical assistance and training to 
help Uganda develop a strong trade policy and investment strategy and strengthen the ability of 
stakeholders in key sectors (e.g., coffee, cotton, fisheries, grains, oilseeds, cut flowers, dairy, and 
tourism) to organize and collaborate as “competitive clusters.” By working together to identify and 
overcome barriers to competition in target markets, the stakeholders in these markets will increase sales 
volumes and exports. Activities will also promote an understanding of international trade agreements, 
enhance Uganda’s negotiation skills through training workshops, position Ugandan products to attain 
differentiation within specific markets, and make strategic information on trade positioning accessible to 
the private sector. Principal contractor: Chemonics (prime).  
 
Strengthen the Financial Sector’s Contribution to Economic Growth ($1,700,000 DA; $1,500,000 DCA). 
USAID will support the expansion of rural financial services and savings mobilization in rural areas, and 
will expand commercial credit through a Development Credit Authority program with approximately five 
commercial banks and one microfinance deposit taking institution (MDI). Activities will promote an 
increase in access to financial services for both agricultural and non-agricultural enterprises. Principal 
contractors: Chemonics and DAI (prime).  
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation 
($4,213,000 DA). USAID will seek to reduce the threat to fragile ecosystems and biodiversity in Uganda 
through a combination of conservation, environment management, and enterprise development. The 
focus will be on improving land management and promoting the sustainable use of natural resources in 
Uganda’s fragile and overpopulated districts of southwestern and western Uganda. USAID will fund 
training for farmers and resource users in topics such as soil conservation, land management, agro-



forestry, and value added processing. Assistance will be provided to initiate and sustain income-
generating activities, including sustainable timber harvesting, and the environmentally sustainable 
agricultural production in the communities bordering threatened ecosystems. Direct efforts will also be 
undertaken to protect biodiversity, including protection of the tropical highland habitat of Uganda’s rare 
mountain gorilla population. Principal contractors and grantees: DAI (prime), and African Wildlife Fund 
and IFPRI (subs). 
 
Increase Food Security of Vulnerable Populations (P.L. 480). USAID’s food aid will address the need for 
greater availability, access, and utilization of food at the household and community levels. Partners will 
work directly with 120,000 rural households to increase the production of targeted food and cash crops for 
domestic consumption and for sale to local and regional markets. Additionally, over 60,000 people 
affected by HIV/AIDS will receive a monthly direct distribution package of corn-soy blend and vegetable 
oil. Prime grantees: ACDI/VOCA, Africare, Catholic Relief Services (CRS), World Vision, and Save the 
Children (SAVE). 
 
FY 2006 Program: Increase Agricultural Productivity ($8,114,000 DA). USAID will expand efforts to 
increase the production of key food and cash crops (including coffee, cotton, basic grains and oilseeds, 
vanilla, and bananas). USAID will continue its dairy development and biosafety/biotechnology 
development programs. Improved aquaculture production systems will be tested under local conditions 
and demonstrated to Ugandan producers. Principal contractors: Chemonics, DAI, and TBD. 
 
Increase Private Sector Growth. Although no FY 06 funding will be committed to this component, USAID 
will continue using FY 05 funds to provide technical assistance and training to help Uganda to improve its 
trade competitiveness in selected subsectors. Same as above.  
 
Strengthen Financial Sector’s Contribution to Economic Growth ($1,900,000 DA). USAID will continue to 
provide support for the expansion of rural financial services and savings mobilization in rural Uganda. 
Principal contractors: Chemonics and DAI.  
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation ($3,962,000 DA). 
USAID will expand its efforts to protect the biodiversity and fragile natural resources of southwestern 
Uganda by promoting resource conservation and environmentally sustainable income-generating 
opportunities for local populations. Principal contractor: DAI. 
 
Increase Food Security of Vulnerable Populations (P.L. 480). USAID’s PL 480 Title II program will 
continue to focus food security activities for the rural poor. Principal grantees: same as above. 
 
Performance and Results: USAID interventions to improve agricultural productivity have benefited over 
165,000 households through the establishment of over 10,000 technology demonstration sites. The 
consumption of processed milk and other dairy products has increased by 1.5 million liters above what 
was consumed in 2003 (23.8 million liters); and cluster working groups to foster export competitiveness 
have been formed for the cotton, coffee, cut flowers, grains, and dairy sectors. In terms of biodiversity 
conservation, a recent census found that the mountain gorilla population is at its highest level since in the 
1960s, with 380 gorillas registered. Over 2,400 farmers were trained in the use of improved agro-forestry 
technology; and 81,000 tree seedlings were distributed for timber, medicinal, and pole production. The 
number of borrowers in USAID-assisted institutions increased from 202,979 in 2003 to 212,657 in 2004. 
The number of savers also increased from 302,210 in 2003 to 335,103 in 2004; and the volume of 
savings increased from $13.7 million to $16 million over the same period. The number of new farm 
enterprises created as a result of USAID-funded activities in 2004 is 15,760. The P.L. 480 Title II program 
currently assists 68,762 HIV/AIDS-affected beneficiaries of whom 69% are children, 21% are women, and 
10% are men. The incomes of this program's beneficiaries are expected to increase by 40% by 2008 as a 
result of USAID’s efforts to increase agricultural productivity; strengthen the private sector and increase 
trade and investment; expand rural financial services; promote natural resource management and 
biodiversity conservation; and enhance food security. 
 



Data Sheet 
 
USAID Mission: Uganda
Program Title: Human Capacity
Pillar: Global Health
Strategic Objective: 617-008
Status:  Continuing
Planned FY 2005 Obligation: $11,960,000 CSH; $6,185,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $11,160,000 CSH; $5,597,000 DA
Year of Initial Obligation: 2002
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID supports Uganda’s goal to reduce mass poverty through investments in health, 
HIV/AIDS and primary education including the provision of essential commodities, training, human 
resources, and technical assistance. The program objectives are to facilitate the effective use of quality 
health, HIV/AIDS and primary education services among low income Ugandans; to increase Uganda’s 
capacity to sustain the delivery of quality health, HIV/AIDS and education services; and to strengthen the 
policy environment and social support for the delivery and use of effective services. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve the Quality of Basic Education ($6,185,000 DA). USAID is improving the 
quality of basic education through funding for in-service and pre-service teacher training (through support 
from the Africa Education Initiative), supportive supervision, technical assistance for curriculum and 
materials development, and the provision of supplies and equipment to support teacher training. USAID 
will also strengthen school management in order to improve the quality of education through training and 
funding to school management committees, support for monitoring the quality of education services and 
management training for head teachers. USAID will support special programs in early childhood 
education through the Ministry of Education and through the Madrasa network of Muslim schools. USAID 
will also provide scholarships to support secondary education for girls in war-affected northern Uganda. 
Principal contractors/grantees: Creative Associates; Academy for Educational Development; Aga Khan 
Foundation; Save the Children; the Education Development Centre; and John Snow, Inc. (all prime).  
 
Prevent and control infectious diseases of major importance ($4,900,000 CSH). USAID will provide 
technical support, training and funding for supervision to extend access to tuberculosis (TB) treatment 
through community outreach workers linked to health clinics. In addition, USAID will provide training and 
technical assistance to strengthen the national TB reference laboratory and district-level laboratory 
facilities. USAID also will support the Ministry of Health to implement its national malaria program 
including home-based treatment of malaria by community outreach workers; intermittent preventive 
treatment of malaria for pregnant women in antenatal care service sites; and the promotion, sale and 
distribution of insecticide treated mosquito nets (ITNs) through the commercial sector. Principal 
contractors: John Snow, Inc.; Management Sciences for Health; Population Services International; Johns 
Hopkins University; and Academy for Educational Development (all prime).  
 
Improve Child Survival, Health and Nutrition ($2,260,000 CSH). USAID will support the Ministry of Health 
both at the national and district level to implement critical child survival interventions including 
immunizations, early treatment of childhood diseases, the implementation of community-based nutrition 
interventions and the provision of vitamins to children through food fortification and supplements. Support 
will go to district-level health departments and non-governmental organizations for training, supervision 
and commodity support to carry out child health days in the community and also to implement the critical 
child health interventions mentioned above through community outreach and health clinics. In addition, 
support will be provided for health insurance schemes, cost studies and policy development to improve 
the efficiency of the delivery of these child health services. Principal contractors include John Snow, Inc.; 
Africare; Abt Associates; and the International Science and Technology Institute (all prime). 
 



Reduce transmission and impact of HIV/AIDS. See State Department Congressional Budget Justification 
(CBJ), Global AIDS Initiative section, for an HIV/AIDS program discussion.  
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($4,800,000 CSH). USAID 
will support programs that focus on the policy environment and social support for family planning. In 
addition, USAID programs will improve the quality of and access to family planning services through the 
provision of contraceptives and support for their distribution to both government health clinics and by 
social marketing through commercial outlets. USAID will also support training and the development and 
distribution of job aids for health workers, as well as mass communication through radio and print media 
to educate the public about family planning and reproductive health. Principal contractors: Population 
Services International; Engender Health; and the Futures Group (all prime). 
 
FY 2006 Program: Improve the Quality of Basic Education ($5,597,000 DA). If there is peace in northern 
Uganda, USAID would expand this program to support teacher training, recruitment and placement of 
additional teachers, and classroom construction in the post conflict districts. Otherwise activities will be 
the same as above. Implementers to be determined.  
 
Prevent and control infectious diseases of major importance ($3,800,000 CSH). See the State 
Department CBJ, Global AIDS Initiative section, for a discussion of HIV/AIDS programs. USAID will 
continue to support the scale-up of malaria and TB services in Uganda to increase coverage and use of 
ITNs and home-based treatment of malaria and TB. Same implementers as above. 
 
Improve Child Survival, Health and Nutrition ($2,560,000 CSH). If there is a peace settlement in Northern 
Uganda, this program would seek additional resources to expand access to immunization services and 
treatment of childhood illnesses to the post-conflict districts in Northern Uganda. Otherwise activities 
remain the same as above, as do the implementers.  
 
Reduce transmission and impact of HIV/AIDS. See State Department Congressional Budget Justification 
(CBJ), Global AIDS Initiative section, for an HIV/AIDS program discussion.  
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behaviors ($4,800,000 CSH). The 
activities and implementing partners may be reduced. All family planning assistance agreements will 
incorporate clauses that implement the President’s directive restoring the Mexico City policy. 
 
Performance and Results: USAID reached 22,613 people with anti-retroviral (ARV) therapy, and 
supported 268,607 people who received voluntary counseling and testing services. The number of 
insecticide treated mosquito nets (ITNs) sold or distributed in Uganda in 2004 more than doubled to over 
400,000, greatly increasing the proportion of rural households utilizing at least one net. Treatment of 
young children with malaria within 24 hours greatly increased in targeted districts implementing the home-
based malaria treatment program, resulting in a reduction by over 50% of severe anemia in children 
caused by malaria. Through USAID support, 18,000 primary school teachers were trained in FY 2004, 
and there was a drop in the student to teacher ratio from 56 in 2003 to 54 in 2004 in government schools 
assisted by USAID. In addition, the social marketing program reported that condom sales increased 
200% from 2003 to 2004, and that sales of hormonal contraceptives have grown by 76%. Despite limited 
resources for malaria treatment, tremendous progress is being made through leveraging the private 
sector for the distribution of ITNs and utilizing low-cost, effective approaches to treat rural communities.  
 
By the end of the current USAID program, there will be decreased school drop-out rates, improved quality 
of education as indicated by lower student to teacher ratios and better test performance. There will be 
marked improvement in the use of health prevention services such as immunization and family planning; 
increased births attended by skilled personnel; increased numbers of individuals requesting an HIV test 
and receiving timely results; increased utilization of services for the prevention of mother to child 
transmission and ARV therapy; increased numbers of youth adopting practices protective of their sexual 
and reproductive health; and increased participation of communities, NGOs, faith-based organizations 
and the private sector in the delivery and management of social services. 
 



Data Sheet 
 
USAID Mission: Uganda
Program Title: Governance and Conflict
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 617-009
Status:  Continuing
Planned FY 2005 Obligation: $800,000 CSH; $4,946,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $1,903,000 DA
Year of Initial Obligation: 2002
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID works to strengthen democracy, improve governance, and reduce conflict in Uganda. 
Core activities strengthen the Parliament in legislative and oversight functions and reinforce separation of 
powers; support decentralization and local governments’ service delivery; improve electoral processes 
and build political pluralism. USAID also promotes dialogue and reconciliation as part of a strategy to 
achieve a permanent end to the conflict in northern Uganda; reduces the potential for future conflict; and 
reintegrates children and victims of torture and trafficking into their communities. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Democratic National Governance Institutions ($551,000 DA). USAID will 
build capacity among Members of Parliament and parliamentary staff in budget analysis, oversight of 
public accounts, health and social services analysis, reform of election laws, anti-corruption initiatives, 
and peace and reconciliation activities. USAID will continue to train civil society organizations (CSOs) to 
strengthen advocacy skills and to engage with Parliament on bills being reviewed by Committees, 
focusing on budget priorities, transparency, economic growth, HIV/AIDS, and peace issues. USAID will 
also work with Parliament in conducting Parliamentary public education media campaigns on corruption, 
HIV/AIDS and reconciliation. Principal contractor: Development Associates (prime). 
 
Promote Free and Fair Elections ($200,000 DA). Training and technical assistance will help the Electoral 
Commission improve electoral administration and procedures, voter registration and education. USAID 
will provide funding for capacity building for political parties and politically active CSOs to promote issues-
oriented debate and platform-building, and to promote participation of women and key groups in 
Uganda’s transition from a ‘no-party’ to a multi-party system, and prepare for national elections in 2006. 
USAID will also make special efforts to support voter registration and education for citizens in internally 
displaced persons (IDP) camps. Principal contractors: International Foundation for Electoral Systems; 
International Republican Institute; and National Democratic Institute (all prime) 
 
Support Democratic Local Government and Decentralization ($2,570,000 DA). USAID’s program will 
continue to build capacity of local governments (LGs) to assure more effective, accountable performance 
and improved service delivery. Work will be expanded from eight to 26 target districts, assisting LGs to 
plan for a new system of central funds transfers, formulate well articulated district development budgets 
and plans that integrate social sectors and maximize participation of marginalized groups. USAID will also 
focus this program in support of the conflict-affected districts in northern Uganda to facilitate their 
effectively planning for and managing resources to address critical needs of those most impacted by the 
conflict, and to assist rebuilding of lower local governments. Principal contractor: Associates in Rural 
Development (prime). 
 
Support Peace Processes ($900,000 DA). USAID will develop the Government of Uganda’s (GOU) 
capacity to engage effectively in talks with the Lord’s Resistance Army; prepare for first meetings to build 
confidence; provide coaching in negotiation skills; and assist the GOU in information management and a 
media strategy. If and when the conflict ends, further steps in partnership with the GOU, traditional and 
religious leaders, and civil society will promote long-term national reconciliation. Activities in northern 
Uganda will complement activities in southern Sudan to promote cross-border peace and economic ties 



on both sides of the border. Principal contractor: Planning and Development Collaborative International 
(PADCO) (prime). 
 
Improve Community-Based Reconciliation Efforts ($800,000 CSH;$725,000 DA). USAID will support 
counseling services, treatment, rehabilitation, income-generating activities, and vocational training for the 
victims of conflict and torture, and reach affected communities. Continued efforts to prevent conflict and 
promote reconciliation among communities will work through participatory dialogue, peace fairs, media, 
and community-level ceremonial and solidarity events. Principal grantee: International Rescue Committee 
(prime) and Save the Children in Uganda, Associazione Volontari per il Servizio Internazionale, CARE 
and Catholic Relief Services (subs). 
 
FY 2006 Program: Strengthen Democratic National Governance Institutions ($837,000 DA). Training for 
Members of Parliament (MPs) and staff in Parliament will continue as Uganda prepares for national 
elections in 2006 and transition into a multi-party form of Government. MPs will be assisted to operate in 
a multi-party system and promote reconciliation in northern Uganda. Key activities will also reinforce 
Parliamentary oversight to combat corruption. Same implementers as above. 
 
Promote Free and Fair Elections. USAID will continue to provide the Electoral Commission technical 
support and training to meet its constitutional mandate to assure free and fair elections in 2006, and to 
build capacity among major political parties and politically active CSOs as Uganda moves toward a more 
participatory form of governance. Same implementers as above. 
 
Support Democratic Local Governance and Decentralization ($1,066,000 DA). Continued support for 
capacity building will enable LGs to effectively implement the new Fiscal Decentralization Strategy and 
revise regulations for improved management of central funds transfers and procurement integrity. 
Continued training of LGs will improve delivery of public services. Same implementers as above. 
 
Support Peace Processes. Even if peace is attained, it is expected that national reconciliation will 
continue as a long-term process to achieve lasting peace and stability. USAID will support the peace 
process by encouraging partnerships with the GOU, traditional and religious leaders, and civil society to 
promote long-term reconciliation and relief to recovery efforts. Implementers to be determined. 
 
Performance and Results: Greater separation of powers has been reinforced by Parliament 
development of a core MP group with skills to engage on policy issues and refine draft laws originating in 
the Executive Branch. Support for MPs investigating the war in the North led to passage of an 
unprecedented unanimous vote for a Parliamentary Resolution declaring the North a disaster area. 
Decentralization activities exceeded targets to enable LGs to deliver improved services, with six of eight 
partner LGs among those collecting above 50% of local revenue targets-excellent performance given the 
abolition of the Graduated Tax, accounting for up to 90% of local revenues. USAID activities have 
mitigated the impact of conflict on communities in the North and promoted peace building and community 
dialogue in conflict and post-conflict regions. Uganda’s Amnesty Commission has greater capacity, and 
417 former Ugandan rebels from Kenya and Sudan have been repatriated and reintegrated. USAID 
provided screening and rehabilitation for 2,846 formerly abducted children and adult returnees; reunified 
2,223 children and adults with their families; equipped 1,796 children with education/vocational skills; and 
provided 3,541 loans and grants to trainees. By the end of the program, Parliament will influence national 
policy, draft and amend legislation, and through a functioning committee system, will help to reinforce the 
separation of powers. Assisted LGs will plan and spend centrally allocated funds, and Uganda will have 
been supported in developing a more pluralistic and competitive political system. Human suffering in 
northern Uganda will be reduced, and a concerted effort to secure a solution to the conflict will be made. 



Uganda
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 41,114 36,020 12,760 11,160
Development Assistance 27,183 26,676 27,182 21,476
Development Credit Authority 0 1,500 0 0
Economic Support Fund 1,600 0 0 0
PL 480 Title II 75,354 69,880 28,560 16,947
Total Program Funds 145,251 134,076 68,502 49,583

STRATEGIC OBJECTIVE SUMMARY
617-007 Economic Development

DA 16,390 17,716 16,051 13,976
DCA 0 1,500 0 0
ESF 1,100 0 0 0

617-008 Human Capacity
CSH 40,259 35,220 11,960 11,160
DA 8,460 7,483 6,185 5,597

617-009 Governance and Conflict
CSH 855 800 800 0
DA 2,333 1,477 4,946 1,903

ESF 500 0 0 0

Mission Director,
Vicki Lynn Moore



Zambia 
 

The Development Challenge: Zambia’s transition to a multiparty democracy and market-based economy 
continues to progress slowly, but positively. During the 1990s, the Government of the Republic of Zambia 
(GRZ) implemented a sweeping program of liberalization and deregulation, eliminating most major market 
distortions in an attempt to arrest and reverse the economic decline. Unfortunately, these efforts have 
been impeded by the country’s legacy of corruption and limited foreign and domestic investment. Until 
recently, this was accompanied by poor performance of the copper sector. As a result, per capita income 
plummeted from $752 in 1965 to $351 in 2002. 
 
Since 1999, the economy has been experiencing a modest recovery with positive per capita GDP 
increases of 1.4% annually. Poverty reduction, however, remains a challenge due to a heavy debt 
burden, weak institutional capacity, and ineffective public spending. According to the GRZ’s 2004 budget, 
the current government’s top three priorities are the fight against corruption; promotion of economic 
growth, focusing in the areas of agriculture, tourism and small scale mining; and combating HIV/AIDS. 
Over the past decade, Zambia’s performance has declined on the majority of the United Nations 
Development Program’s Millennium Challenge Goals. In 2000, an estimated 73% of the population lived 
below the official poverty line, compared to 70% in the early 1990s. The impact of the HIV/AIDS 
pandemic further undermines steps to reduce poverty. Zambia ranked 163 out of 175 countries in the 
2003 UNDP Human Development Index which is the same as its 2002 rating. The agricultural sector 
continues to be central to the Zambian economy, with more than 67% of the workforce in agriculture, 
forestry and fisheries. Constraints in agriculture include high transportation costs; weak market 
infrastructure; uneven production and inconsistent quality; lack of access to market information, inputs, 
and credit; and cyclical drought. 
 
A heavy external debt burden slows Zambia’s development even further, with $6.45 billion in external 
debt as of December 2003. The debt is owed primarily to multilateral institutions and bilateral creditors. 
Zambia was approved for debt relief under the World Bank’s enhanced Heavily Indebted Poor Country 
Initiative (HIPC) in 2000. Under this initiative, the government expects to successfully implement and 
monitor the International Monetary Fund’s Poverty Reduction Growth Facility (PRGF), helping it to reach 
the HIPC completion point in early 2005. Should the government attain the completion point, an estimated 
$3.8 billion of foreign debt, more than half the country’s foreign debt, would be cancelled, allowing 
resources to be channeled to productive sectors. 
 
The GRZ continues to implement the Poverty Reduction Strategy Plan (PRSP 2002-2004) and 
Transitional National Development Plan (TNDP 2003-2005), two comprehensive economic and social 
plans written with the participation of donors and other stakeholders. Implementation of the PRSP/TNDP 
programs has been slow due to GRZ budgetary constraints. With the PRSP coming to an end in 2004 
and the TNDP in 2005, the GRZ plans to develop a National Development Plan (NDP) which will cover 
the period 2006-2010, linked to the GRZ Medium Term Expenditure Framework (MTEF). 
 
In 2004, following the Parliament’s approval of the Decentralization Policy, the GRZ took steps to 
decentralize its functions. One goal is to improve communications between government institutions and 
Zambian citizens. Zambia has many active non governmental organizations (NGOs) and civil society 
groups, several independent newspapers and radio stations, two state-owned newspapers and the 
government-owned Zambia National Broadcasting Corporation. 
 
Zambia plays an important role in advancing U.S. national interests by contributing to greater stability and 
prosperity in the southern Africa region. As a country with significant natural resources, a market-based 
economy, and a multi-party democracy, Zambia can play a constructive role in regional conflict resolution 
efforts and promote peace and stability in a region of growing importance to the United States. 
 
The USAID Program: The USAID Country Strategic Plan for Zambia for 2004-2010 outlines an 
innovative approach to help Zambia address its challenges and accelerate growth. The strategy, 
"Prosperity, Hope and Better Health for Zambians," was developed with participation from the Zambian 
government and a wide range of private sector and civil society stakeholders. USAID’s objectives directly 



contribute to several sectors and cross-cutting areas of the government’s PRSP/TNDP. These objectives 
concentrate on increasing private sector competitiveness in agriculture and natural resources, improving 
the quality of basic education for more school-aged children, improving the health of Zambians, and 
holding the GRZ more accountable. USAID plans to ensure gender-sensitive, people-level improvements, 
and information and communications technology, are incorporated throughout the portfolio. 
 
USAID has continued to raise awareness and understanding of the concept and practice of public-private 
partnerships. USAID supported alliances in six key economic sectors: dairy, commodity warehousing, 
small and medium enterprise development, smallholder fresh vegetable exports, information 
communication and technology and economic diversification in the Copperbelt region. A seventh regional 
alliance on cooperative business development operates in both Zambia and Mozambique. 
 
Other Program Elements: USAID’s activities are complemented by several Presidential Initiatives and 
other centrally funded programs. The Africa Bureau manages the Trade for African Development and 
Enterprise Initiative and the Initiative to End Hunger in Africa (IEHA). USAID is using IEHA funds to 
support a Development Credit Authority (DCA) guarantee program aimed at promoting commercial bank 
lending against certified warehouse commodity receipts. In this program, the Zambia Agricultural 
Commodity Agency certifies warehouses to issue receipts to farmers, traders, millers and other 
commercial depositors of grain against which receipts credit may be obtained from participating banks. 
USAID’s education activities are complemented by funding from the Africa Education Initiative, and funds 
from the Anti-Corruption Initiative also are being used for activities in Zambia. USAID’s trade 
competitiveness “hub” for Southern Africa and the regional program for East Africa both address issues 
related to regional trade facilitation. USAID works closely with the Common Markets for Eastern and 
Southern Africa (COMESA) to harmonize regional trade policies. USAID’s Regional Urban Development 
Office is exploring the possibility of obtaining Development Credit Authority loan guarantees for Zambia in 
partnership with Houses for Africa and Stanbic Bank. 
 
The U.S. Department of Agriculture provides technical assistance for pest risk assessments for the entry 
of horticultural products into the U.S. market. USAID’s Economic Growth, Agriculture, and Trade Bureau 
provides technical assistance in Zambia for regulation and rural electrification through energy sector 
partnerships. USAID’s Bureau for Democracy, Conflict, and Humanitarian Assistance (DCHA) provides 
emergency food aid through the Consortium for the Southern African Food Emergency program. DCHA 
also has provided grants to several U.S. private voluntary organizations in Zambia. In addition, DCHA is 
helping to assess the threat to crops from locusts that are beginning to swarm in Namibia and western 
Zambia, to determine if mitigation is warranted to minimize the impact on the next harvest. 
 
Zambia is a focus country under the President’s Emergency Plan for AIDS Relief. Additional funding from 
the Global HIV/AIDS Initiative account is anticipated for both FY 2005 and FY 2006. Zambia has been a 
recipient of funds from the Initiative to Prevent Mother-to-Child Transmission of HIV/AIDS, which is being 
incorporated into President's Emergency Plan in FY 2005. 
 
Other Donors: Overall donor assistance to Zambia totals about $350 million a year. The United States 
and the United Kingdom are Zambia's first and second largest bilateral donors, respectively. Other major 
bilateral donors include Germany (small and medium business development), Norway (rural agribusiness 
development and the environment), and Japan (health and infrastructure). Multilateral donors include the 
United Nations agencies, the European Union, the World Bank, the International Monetary Fund, and the 
African Development Bank. USAID collaborates closely with other donors in implementing health, 
education, agriculture, and democracy and governance programs. There are several jointly-supported 
economic growth initiatives in Zambia: the Agricultural Consultative Forum, the Zambia Business Forum, 
Private Sector Donors Group, and the Agriculture Donors Group. All donors support the national Health 
Strategic Plan and sit on the donors’ Health Sector Committee. 
 



Data Sheet 
 
USAID Mission: Zambia
Program Title: Increased Competitiveness
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 611-005
Status:  New in FY 2004
Planned FY 2005 Obligation: $7,154,000 DA
Prior Year Unobligated: $211,000 DCA
Proposed FY 2006 Obligation: $7,756,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2009

 
 

Summary: The aim of USAID’s program is to increase competitiveness of the private sector in agriculture 
and natural resources. The program provides technical assistance and training to: strengthen the financial 
sector’s contribution to economic growth; increase participation in global trade and investment; improve 
economic policy and governance; improve sustainable management of natural resources and biodiversity 
conservation; reduce the transmission and impact of HIV/AIDS; increase food security of vulnerable 
populations; and promote public-private alliances as a principal business model. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment ($1,765,000 DA). USAID helps 
to increase the ability of smallholder farmers, traders, and Zambian businesses to access regional and 
international markets. The program uses links to larger private sector entities to expand smallholder 
market access and to focus on identifying new and niche markets for agricultural and natural resource 
producers. Activities focus particularly on the sustainable development of natural resource products, and 
on tourism market growth opportunities to benefit rural communities living around protected areas. 
Principal contractors and grantees: Nathan Associates and Development Alternatives, Inc. (both prime), 
and others to be determined. 
 
Increase Agricultural Productivity ($2,916,000 DA). In order to increase agricultural productivity, volume, 
and quality, USAID promotes crop diversification, finding new sustainable natural products for emerging 
market opportunities, and employing new technologies and value-added processing techniques. USAID 
also provides assistance in establishing and meeting grades and standards; quality assurance; obtaining 
quality certifications such as those of the International Standards Organization; sanitary and phyto-
sanitary standards; and labels such as organic and Fair Trade. To increase the volume of production for 
about 50,000 smallholder farm families, USAID activities promote conservation farming, small-scale 
irrigation, water harvesting, and soil fertility interventions. Labor-saving technologies are also employed in 
response to the HIV/AIDS epidemic and the increase in women-headed households. In the natural 
resources sector, USAID helps build community-based natural resource management groups that are 
involved in enterprise activities, particularly those linked to tourism opportunities. Principal contractors 
and grantees: CARE International, Cooperative League of the USA, and International Development 
Enterprises (all prime), and others to be determined. 
 
Strengthen Financial Sector’s Contribution to Economic Growth ($1,095,000 DA, $211,000 DCA). To 
increase access to finance, USAID undertakes concerted efforts to identify and test innovative financial 
options through the private sector and other stakeholders. A key focus is the expansion of the credit 
guarantee scheme to back up commodity warehouse receipts. Activities also promote credit and savings 
through outgrower companies and producer groups, insurance, and forward contracts. USAID funds help 
beneficiaries in small-scale agriculture and those involved in natural resources production groups to 
become competitive through a range of business development services, including exposure to information 
technology. Principal contractors and grantees: Zambia Agricultural Commodity Agency, Zambia 
Chamber of Small and Medium Enterprises, International Executive Services Corps (all prime), and 
others to be determined. 
 



Improve Economic Policy and Governance ($1,378,000 DA). Policy-related activities are helping Zambia 
to seize agribusiness trade and growth opportunities created by the African Growth and Opportunity Act, 
the Common Market of Eastern and Southern Africa, and the Southern African Development Community. 
These activities are helping to develop an enabling environment through assistance to the Government of 
the Republic of Zambia (GRZ) and other organizations to deal with policy and regulatory issues, through 
support for public/private sector dialogue, and through identification of trade opportunities, issues and 
constraints. Activities address productive sector-related issues arising from inconsistencies in a variety of 
GRZ policies that constrain investments and impede trade. Principal grantees and contractors: Nathan 
Associates, Michigan State University, Agricultural Consultative Forum (all prime), and others to be 
determined. 
 
Reduce Transmission and Impact of HIV/AIDS. HIV/AIDS peer education training, household nutrition 
training and HIV/AIDS prevention education, guided by the Presidential Emergency Plan for AIDS Relief 
(PEPFAR), together with gender equity interventions, are mainstreamed throughout all “competitiveness” 
activities. See the State Department Congressional Budget Justification, Global HIV/AIDS Initiative 
section, for a discussion of this program. 
 
FY 2006 Program: Increase Participation in Global Trade and Investment ($2,000,000 DA). USAID plans 
to expand its technical assistance and training to develop regional and international trade linkage 
opportunities for Zambian producers. Principal contractors and grantees: Development Alternatives Inc. 
(prime) and others to be determined. 
 
Increase Agricultural Productivity ($2,906,000 DA). USAID plans to expand its outreach to smallholder 
farmers and small and medium entrepreneurs in order to increase the volume of food production and to 
promote improved marketing techniques. Principal contractors and grantees: Cooperative League of the 
USA (prime) and others to be determined. 
 
Strengthen Financial Sector’s Contribution to Economic Growth ($1,000,000 DA). USAID plans to expand 
its support to the identification and testing of innovative financial options, and to expand the network of 
business development services, through the private sector and other players. Principal contractors and 
grantees: Zambia Agricultural Commodity Agency (prime), and others to be determined. 
 
Improve Economic Policy and Governance ($1,850,000 DA). USAID plans to maintain its focus on 
economic policy dialogue and trade-related interventions. Particular focus will be paid to trade facilitation. 
Principal contractors and grantees: Michigan State University, Agricultural Consultative Forum (both 
prime), and others to be determined. 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
Performance and Results: The key results expected at the end of the program are an increase in non- 
traditional exports (NTES) from a baseline of $405 million in FY 2004 to $600 million in FY 2009, and an 
increase in the value of food and non-food agricultural production, from $8 million in FY 2004 to $15 
million in FY 2009. 
 



Data Sheet 
 
USAID Mission: Zambia
Program Title: Basic Education
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 611-006
Status:  Continuing
Planned FY 2005 Obligation: $5,888,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $3,959,000 DA
Year of Initial Obligation: 2003
Estimated Year of Final Obligation: 2009

 
 

Summary: USAID’s program to address the decline in basic education in Zambia includes training and 
technical assistance to increase access to education for girls and other vulnerable children, improve the 
health and nutrition status of pupils, mitigate HIV/AIDS, support teacher training, enhance the Ministry of 
Education’s (MOE) information management system, and strengthen the MOE’s capacity to formulate and 
implement programs and policy reforms. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve the Quality of Basic Education ($5,888,000 DA). USAID funds the use of 
cost-effective Information Communication Technology (ICTs) to improve the quality of teaching in 300 
public and 600 community schools, and to increase access to basic education for 50,000 children who 
are unable to attend school. This support includes training 2,000 in-service and 1,500 pre-service 
teachers in the use of interactive radio methodologies. USAID also funds technical assistance to expand 
school health and nutrition interventions for 250,000 pupils. This support includes training 1,500 in-service 
teachers in the administration of drugs for the treatment of bilharzia (a parasitic disease) and the 
provision of vitamin pills. USAID supports community mobilization and public education activities focused 
on HIV/AIDS and the promotion of girls’ education in 450 communities. USAID also funds scholarships for 
3,500 orphaned and vulnerable children to improve school completion rates, especially for girls.  
 
USAID provides technical assistance to support the expansion of the MOE’s Education Management 
Information System to nine provinces and 25 district education boards, and supports the analysis of the 
information collected. This assistance encourages sound management decisions at the provincial, district 
and school levels. USAID works to improve the quality of education through strengthened policy 
implementation. Policy related activities help increase the MOE’s capacity to review and implement 
policies, particularly on special issues such as HIV/AIDS, school health and nutrition, and 
decentralization. USAID also provides education sector funding to help support the MOE’s achievement 
of specific institutional reforms. Tranches of education sector funding are provided when MOE 
accomplishes pre-established milestones. These milestones are consistent with the MOE’s own strategic 
plans.  
 
Principal grantees: Education Development Center (prime); American Institutes for Research (prime and 
sub); Academy for Educational Development (prime and sub); Ministry of Education (prime). 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
FY 2006 Program: Improve the Quality of Basic Education ($3,959,000 DA). USAID will continue to 
finance innovative approaches for reaching vulnerable out-of-school children, with a particular focus on 
enhancing MOE’s ability to maintain and expand services to children in hard to reach areas. USAID will 
expand school health interventions and HIV/AIDS awareness activities by encouraging school 
administrators and communities to become more actively involved in identifying and addressing critical 
needs for teachers and pupils.  
 



USAID will continue providing technical assistance to the MOE in order to develop information systems 
that improve decision-making at the central, provincial and district levels. USAID may expand this activity 
to reach more districts and, on a pilot basis, target 20 regional centers, in order to improve 
responsiveness in the Annual School Census activity. USAID will continue to improve the quality of 
education through strengthened policy implementation, and USAID plans to strengthen its focus on 
decentralization by providing assistance to improve school-based management. USAID will continue to 
provide education sector program assistance to encourage specific institutional reforms in the MOE. 
USAID also will collaborate with other donors to target specific interventions to improve the quality of 
education throughout the country.  
 
Principal grantees: Education Development Center, Academy for Educational Development, and Ministry 
of Education (all prime), American Institutes for Research (sub), and others to be determined. 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
Performance and Results: USAID’s support to Zambia’s basic education sector has helped to deliver 
quality education to thousands of children who cannot attend school, particularly in remote areas. The 
USAID-supported Interactive Radio Instruction methodology has grown in popularity in community 
schools countrywide. These community schools increasingly rely on the radio lessons. The number of 
radio instruction centers grew from 516 in FY 2003 to 700 in FY 2004, with a corresponding increase in 
enrolment from 19,230 children (9,606 girls; 9,624 boys) in FY 2003 to 38,513 children (19,101 girls; 
19,412 boys) in FY 2004. Over the course of implementation, this program will increase the number of 
children enrolled in basic education programs from 1.9 million in 2002 to 2.2 million in 2010; increase 
literacy learning achievement scores by over 15%; continue to expand school health and nutrition 
programs, with inclusion of school health and nutrition programs in 80% of all primary schools by the 
program’s completion. 
 



Data Sheet 
 
USAID Mission: Zambia
Program Title: Improved Health Status
Pillar: Global Health
Strategic Objective: 611-007
Status:  New in FY 2004
Planned FY 2005 Obligation: $12,700,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $11,100,000 CSH
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2009

 
 

Summary: USAID’s health program helps create a better health environment for Zambians through 
support of community, family and individual action, while strengthening services and scaling up key public 
health interventions. Activities concentrate on five major areas: malaria prevention and treatment; 
reproductive health; child health; maternal health; and health systems strengthening. USAID will continue 
significant expansion of HIV/AIDS prevention, care and treatment activities with resources from the 
President’s Emergency Plan for AIDS Relief (PEPFAR). 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Build Health Systems Capacity ($4,230,000 CSH). USAID assists households and 
communities to promote good health by strengthening community-based systems and networks; 
mobilizing religious/traditional leaders and youth; and working to change harmful social and gender 
practices. These efforts are particularly targeted to rural areas, and they are reinforced through a strong 
communications strategy at the national level. Focus areas include maternal and child health, malaria, 
and reproductive health, with activities centered on community mobilization, creating demand for health 
services, and capacity building of local community based organizations and faith based organizations. 
USAID also supports social marketing to make affordable, preventive health products and services more 
accessible and available to low income Zambians. This increases access to key health products such as 
insecticide-treated mosquito bed nets, family planning commodities and home water purification solutions. 
  
USAID also improves critical support systems in the health sector by supporting master’s level training in 
public health for promising Zambian health professionals. USAID leverages CSH and Emergency Plan 
funds to support three participants at the University of Pretoria to earn Master of Public Health degrees. 
Similarly, USAID also supports 10 students, mainly from rural areas, to obtain Master of Public Health 
degrees at the University of Zambia. USAID has extended the health Sector Program Assistance 
Agreement with the Government of the Republic of Zambia through FY 2010 and will continue support to 
district level health services through this program. Additional USAID support to the GRZ for strengthening 
the Health Management Information System, health financing, human resources planning and 
management, and health sector planning is funded through PEPFAR. Principal contractors, grantees or 
agencies: Health Communication Partnership (HCP), including Johns Hopkins School of Public Health’s 
Center for Communication Programs, the University of Zambia, the University of Pretoria, the GRZ 
Ministry of Finance and National Planning, and Abt Associates (all prime), and Save the Children/US, the 
International HIV/AIDS Alliance, Tulane University’s School of Public Health and Tropical Medicine, and 
Boston University Centre for International Health and Development (all subs). 
 
Improve Child Survival, Health and Nutrition; Improve Maternal Health and Nutrition ($3,470,000 CSH). 
USAID works directly with the GRZ’s Ministry of Health to expand access to and improve the quality of 
child health services. USAID is assisting the GRZ with finalizing a national child health policy; provides 
Vitamin A supplementation to children during the semi-annual child health promotion weeks; promotes 
sugar fortification; supports national immunization programs, and helps accelerate the implementation of 
the Integrated Management of Childhood Illnesses approach. USAID helps increase demand for and 
access to family planning services, particularly in rural areas, and ensure a wider range of contraceptive 
choice. USAID promotes safe motherhood, family planning, reproductive health and HIV/AIDS. Focus is 



placed on access to safe motherhood services (including emergency obstetric care and prenatal care), 
reducing the complications of malaria in pregnancy, and strengthening services to identify and treat 
sexually-transmitted infections. Principal contractors, grantees or agencies: Abt Associates (prime), and 
Boston University Centre for International Health and Development, International Science and 
Technology Institute, JHPIEGO, Save the Children/US, and Social Sector Development Strategies (all 
subs), and the World Health Organization. 
 
Prevent and Control Infectious Diseases of Major Importance ($5,000,000 CSH). USAID works directly 
with the GRZ Ministry of Health to expand access to and improve the quality of malaria prevention and 
treatment. USAID provides strategic support to the National Malaria Control Center through the provision 
of technical advice and assisting with all aspects of the National Roll Back Malaria effort. USAID also 
supports the scale-up of new, more effective drug treatment, and supports the government’s campaign 
against malaria in pregnancy through intermittent presumptive treatment and the distribution of 
insecticide-treated bed nets for pregnant women and for children under five. USAID will also begin 
funding limited activities to assist in the control of tuberculosis, a disease closely associated with 
HIV/AIDS in Zambia. Principal contractors, grantees or agencies: Abt Associates, Population Services 
International, Academy for Educational Development/NetMark, HCP (all prime); and Boston University 
Centre for Int. Health and Devt (sub). 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department’s Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
FY 2006 Program: Build Health Systems Capacity ($4,700,000 CSH). USAID will continue support to 
communities, families, and individuals to improve their health status, and will continue support for social 
marketing to increase sales of safe and effective health products. USAID will support Master of Public 
Health training for Zambian health professionals, assistance to strengthen health systems in the public 
sector, and support to district health services through Sector Program Assistance. Same implementers as 
above. 
  
Improve Child Survival, Health and Nutrition; Improve Maternal Health and Nutrition ($3,000,000 CSH). In 
child health, USAID will continue to support programs for Vitamin A supplementation and fortification, 
support integrated management of childhood illnesses, and support the national childhood immunization 
program. USAID will continue to support increased access to safe and effective family planning services 
and commodities, especially in rural areas, and to integrate these services into HIV/AIDS programs. 
Support will continue for increasing access to safe motherhood services, decreasing malaria in 
pregnancy, and strengthening STI services. Same implementers as above. 
 
Prevent and Control Infectious Diseases of Major Importance ($3,400,000 CSH). USAID will also 
continue its significant support to the National Malaria Control Program. Same implementers as above. 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
All family planning assistance agreements will incorporate clauses that implement the President's 
directive reinstating the Mexico City policy. 
 
Performance and Results: Principal results expected at the end of this program are: a decrease in infant 
mortality from 95 per 1,000 births in 2002 to 75 per 1000 births by 2010; a decrease in under-five 
mortality from 168 per 1000 in 2002 to 135 per 1000 by 2010; and a decrease in HIV prevalence among 
youth aged 15 to 24 from 8% in 2002 to 3% in 2010. 
 



Data Sheet 
 
USAID Mission: Zambia
Program Title: Democracy and Governance
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 611-008
Status:  New in FY 2004
Planned FY 2005 Obligation: $1,520,000 DA
Prior Year Unobligated: $700,000 ESF
Proposed FY 2006 Obligation: $2,112,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2009

 
 

Summary: The USAID democracy and governance program in Zambia supports law, policy and 
institutional reforms to enable more accountable government. Core activities focus on increasing civil 
society demand for transparency, greater public sector accountability, and helping to strengthen oversight 
institutions. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Justice Sector/Legal Framework ($500,000 prior year ESF). Activities under 
this component include corruption prevention, such as reforms of anti-corruption laws, policies, 
procedures, and tools. USAID supports efforts to prevent future corruption and abuse of public office 
primarily through an agreement with the U.S. Treasury Department to fund a resident adviser and other 
technical assistance, training and advice. Funds are also used to conduct, workshops, training, assist 
local law-drafting experts and researchers, and for development of tools and systems to monitor financial 
activities. Target reform themes include constitutional reform to rebalance powers, development of 
financial and banking laws; improvement of bank supervision; creation of an asset forfeiture law; 
development of conflict of interest guidelines for public servants; and creation of whistleblower protection 
legislation, evidence laws, and money laundering legislation. Related support for electoral law reforms 
helps to level the playing field, clarify political party financing, and facilitate fair election management. 
Principal contractors, grantees or agencies: PACT/Zambia and the U.S. Treasury (both prime). 
 
Strengthen Civil Society ($570,000 DA). USAID supports civil society organizations by initiating policy 
dialogue on accountability and the impact of corruption on areas such as executive fiscal performance, 
access to basic health, education and other government services, and rights of individuals living with 
HIV/AIDS. USAID assists civil society organizations to advocate for reforms and to encourage 
government action on these issues. Principal grantee: PACT/Zambia (prime). 
 
Strengthen Democratic National Governance Institutions ($950,000 DA). USAID assists Parliament with 
more effective oversight through capacity building activities, including reform of fiscal oversight 
committees; improved outreach to constituencies and civil society organizations; and by providing better 
access to modern information technology. USAID also supports capacity building for public oversight 
agencies such as the Auditor General’s Office, the Electoral Commission, and the media. Principal 
grantee: PACT Zambia (prime). 
 
Promote and Support Free and Fair Elections ($200,000 prior year ESF). In close coordination with the 
Government of Zambia and other donor governments, ESF will be used to implement a progressive 
electoral reform agenda, with activities such as support for continuous voter registration, training and 
equipment for the electoral commission, assistance for preparation of campaign finance rules for political 
parties, and the development of campaign codes of conduct and dispute resolution procedures. 
 
Reduce transmission and impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 



FY 2006 Program: Improve Justice Sector/Legal Framework ($700,000 DA). The accountability program 
will continue to strengthen democratic national governance institutions and strengthen civil society. 
USAID anti-corruption activities will help to develop prosecutors' expertise in handling corruption 
investigations and prosecutions, and will advise the Government of Zambia on statutory reforms needed 
to buttress the criminal justice system. USAID plans to continue to fund a resident adviser from the U.S. 
Treasury Department to support anti-corruption activities of the government. Funds may also be used for 
workshops, training, and assisting local law drafting experts and researchers, as well as the development 
of tools and systems in support of a more democratic and less corrupt Zambia. Principal contractors, 
grantees or agencies: PACT/Zambia and the U.S. Treasury (both prime). 
 
Strengthen Civil Society ($562,000 DA). USAID will continue to assist civil society organizations to 
advocate for reforms and encourage government action on issues including executive fiscal performance; 
access to basic health, education and other government services; and rights of individuals living with 
HIV/AIDS. Principal grantee: PACT/Zambia (prime). 
 
Strengthen Democratic National Governance Institutions ($850,000 DA). USAID will continue to work with 
Parliament to build capacity. Activities will include reform of fiscal oversight committees and improved 
outreach to constituencies. Principal grantee: PACT Zambia (prime). 
 
Reduce Transmission and Impact of HIV/AIDS. See the State Department Congressional Budget 
Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
Performance and Results: The democracy and governance program targets permanent structural 
reforms to reduce public sector abuse of office and corruption. The first stage of Parliamentary reforms 
(2002-2003) laid plans which they are now being implemented, with the goal of building a Parliament that 
is representative, effective, accountable, and linked to constituents. The pilot constituency offices were 
evaluated, found to be extremely effective, and are being implemented on a larger scale, with an increase 
from nine to 24 new offices that provide services to citizens throughout Zambia. A number of legal 
instruments for greater independence of the National Assembly have been drafted and are expected to 
pass the House in late 2005. Five donors (including USAID) have committed over $4 million for a three-
year stage two project managed by PACT. The grants program, also managed by PACT, has issued over 
40 grants to nongovernmental organizations. These organizations have achieved a wide variety of 
results, including influencing government policies on constitutional reform, corruption, HIV, media law 
reforms and electoral reform. By program completion, elections will be perceived to be free and fair, 
citizens will acknowledge their country to be less corrupt, executive powers will be more balanced with 
Parliament, and the Government will be more transparent and accountable. There will be fewer 
opportunities and greater risks for those public officials tempted by large-scale corruption, abuse of office 
and crony capitalism, due to reformed codes, systems and procedures to prevent corruption and enforce 
the law. 
 



Data Sheet 
 
USAID Mission: Zambia
Program Title: Multi-sectoral Response to HIV/AIDS
Pillar: Global Health
Strategic Objective: 611-009
Status:  New in FY 2004
Planned FY 2005 Obligation: $1,035,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $0
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2009

 
 

Summary: USAID’s HIV/AIDS response program will continue to reduce the devastating impact of the 
HIV/AIDS epidemic in Zambia across all sectors, and to meet the President’s Emergency Plan for AIDS 
Relief goals for Zambia. The program includes technical assistance grants to local faith-based 
organizations (FBOs) and community-based organizations (CBOs), training, and food aid and nutritional 
supplementation to support prevention, care and treatment cross-sectoral interventions. The interventions 
include expansion of HIV/AIDS workplace programs; care and support for people living with HIV/AIDS, 
including technical support to address legal and human rights for persons living with AIDS; support for 
AIDS affected orphans and other vulnerable children, including street kids; food aid and livelihood options 
to vulnerable AIDS affected households; support for the prevention of sexually transmitted infections 
(STIs), and care for people with STIs; behavioral change activities to vulnerable and high risk groups in 
selected cross border sites; and technical support to the National AIDS Council, provincial, and district 
coordinating structures. Funds also support activities to increase knowledge and behavior change, among 
youth. This program also provides technical support to other sector programs within USAID to 
mainstream and monitor HIV/AIDS interventions, improve policy and regulatory environments, and 
mitigate the impact of HIV/AIDS. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduced Transmission and Impact of HIV/AIDS ($1,035,000 CSH). The Africa 
KidSAFE Alliance for Street Children in Zambia program consolidates and expands a safety net of Non 
Governmental Organizations (NGOs) and Community Based Organizations (CBOs) that work with 
communities and families to effectively meet the immediate and long-term needs of street and at-risk 
children throughout Zambia. Activities include: (1) building the capacity of local NGOs and CBOs to 
design, implement, evaluate, and sustain effective programs that are meeting the needs of street children 
and those at risk of ending up on the streets; (2) increasing the care-giving capacity of families to reduce 
the movement of at-risk children from shelters to the streets; (3) reducing the number of children on the 
streets, through outreach, family tracing and reintegration; and (4) meeting the basic needs of street 
children through services provided on the streets and at Africa KidSAFE centers. Principal contractors, 
grantees or agencies: Project Concern International. 
 
See the State Department Congressional Budget Justification, Global HIV/AIDS Initiative section, for a 
discussion of this program. 
 
FY 2006 Program: Reduce Transmission and Impact of HIV/AIDS. See the State Department 
Congressional Budget Justification, Global HIV/AIDS Initiative section, for a discussion of this program. 
 
Performance and Results: The principal results expected at the end of this program are to reach 20,000 
street kids and 5,000 guardians or parents and to strengthen the capacity of 10 NGOs working with street 
children. 



Zambia
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 37,904 34,801 13,735 11,100
Development Assistance 15,676 13,186 14,562 13,827
Development Credit Authority 0 1,000 0 0
Economic Support Fund 650 500 0 0
PL 480 Title II 0 3,108 3,045 10,181
Total Program Funds 54,230 52,595 31,342 35,108

STRATEGIC OBJECTIVE SUMMARY
611-001 Rural Income Growth

DA 7,652 0 0 0
611-002 Basic Education

DA 6,501 0 0 0
611-003 Integrated Health

CSH 37,904 0 0 0
611-004 Democracy and Governance

DA 1,523 0 0 0
ESF 650 0 0 0

611-005 Increased Competitiveness
DA 0 6,094 7,154 7,756

DCA 0 1,000 0 0
611-006 Basic Education

CSH 0 750 0 0
DA 0 5,722 5,888 3,959

611-007 Improved Health Status
CSH 0 23,151 12,700 11,100

611-008 Democracy and Governance
DA 0 1,370 1,520 2,112

ESF 0 500 0 0
611-009 Multi-sectoral Response to HIV/AIDS

CSH 0 10,900 1,035 0

Mission Director,
James Bednar



Zimbabwe 
 

The Development Challenge: Zimbabwe’s interrelated political, economic, and social crises have 
continued for six years, with a humanitarian crisis added to the mix for the third consecutive year. As civil 
society has increasingly pushed for greater democracy and more participation in decision-making 
processes, the Government of Zimbabwe (GOZ) has responded by tightening restrictions on the 
independent media and journalists and proposing legislation that would restrict the operation of 
nongovernmental organizations (NGOs), including a prohibition on foreign funding for NGOs engaged in 
human rights and/or governance work. Parliamentary elections will be held on March 31, 2005. 
 
Although some leading figures have recently spoken out in favor of political tolerance, most independent 
observers believe the electoral playing field will remain uneven. This assessment is due to the lingering 
effects of years of violence and intimidation, the ongoing suppression of basic constitutional freedoms 
such as speech and association, and state (i.e., ruling party) control of most media and all electoral 
institutions. Domestic and regional dialogue concerning the electoral environment provides an important 
opportunity for debate and potential progress on a number of critical rule of law issues, including freedom 
of association, speech, and the cessation of politically motivated violence. Nonetheless, fundamental 
constitutional issues, such as the separation and balance of powers, will likely continue to restrict political 
competition, hinder government accountability and, thus, potentially generate further political conflict.  
 
Zimbabwe is completing its sixth consecutive year of economic decline, while sub-Saharan Africa has 
recorded an average gross domestic product (GDP) growth rate of 3.4%. The GOZ’s failure to address 
fundamental economic distortions means that GDP is expected to decline by a further 5.2% in 2004. 
Official figures suggest that inflation decreased from over 500% at the beginning of 2004 to 209% in 
October. Foreign exchange is in critically short supply, due principally to the country’s declining export 
performance. The country’s inability to meet external debt obligations has resulted in the suspension of 
international balance of payments support and fewer available international lines of credit. The GOZ is 
attempting to offset this by encouraging investment from China and other Asian nations. The economic 
decline has resulted in renewed shortages of food, fuel, electricity, and other critical imports. A once-
thriving industrial sector is suffering. Forty-eight formal businesses closed in 2004, bringing the number of 
closures to 350 since 2002. The official unemployment rate of over 70% excludes hundreds of thousands 
of former farm workers who were internally displaced by the GOZ’s fast-track land reform program. 
 
Zimbabwe's once robust social services continue to collapse due to the economic crisis, the AIDS 
epidemic and the extraordinary brain drain. Over the past five years an estimated 25% of the population 
has left Zimbabwe in search of economic opportunities and political protection. Zimbabwe has one of the 
highest HIV/AIDS prevalence rates in the world, with a prevalence rate of 24.6% among the adult 
population. Life expectancy dropped from 61 years in 1990 to 34 years in 2003; infant mortality is 76 per 
1,000 live births; and under-five child mortality is 123 per 1,000 live births. 
 
The U.S. Government’s national interests in Zimbabwe are to prevent further deterioration of the 
political/economic situation and the consequent detrimental impact on the region; to strengthen the 
prospects for stability by fortifying civil society and democratic institutions; to implement an effective 
response to the HIV/AIDS pandemic; and to mount an effective response to the humanitarian crisis. 
 
The USAID Program: USAID’s program focuses on responding to Zimbabwe's HIV/AIDS, political, 
economic and humanitarian crises, through 1) mitigating the HIV/AIDS pandemic; 2) increasing dialogue 
between the citizenry and selected government institutions; and 3) enhancing access of the most 
disadvantaged groups to economic opportunities. The USAID program remains subject to the restrictions 
imposed by the Brooke-Alexander Amendment and Section 620q of the Foreign Assistance Act. USAID 
assistance to the GOZ is further restricted by U.S. policy until the resolution of the current political crisis. 
 
In FY 2005, USAID will continue the HIV/AIDS program of behavior change and prevention activities, care 
and support initiatives, and efforts to promote effective leadership and policy development. USAID will 
continue to support voluntary counseling and testing services, the social marketing of condoms, and 
broadcasting balanced behavior change messages. USAID will continue to support community efforts for 



the care of orphans and other vulnerable children, the prevention of mother-to-child HIV transmission, 
and provision of anti-retroviral therapy for those with AIDS. USAID will integrate HIV/AIDS activities into 
family planning programs, strengthen public sector and civil society capacity to advocate for improved 
HIV/AIDS policies, and support the engagement of church leaders in the fight against HIV/AIDS.  
 
If enacted into law the proposed NGO Bill will influence the implementation of the Democracy and 
Governance program as will the March Parliamentary elections. Nonetheless, USAID anticipates 
continuing a robust advocacy program in order to increase public debate across a wide spectrum of 
issues. USAID activities focus on: 1) support to CSOs advocating for greater inclusion in national-level 
decision-making through increased engagement with Parliament; 2) support to the parliamentary reform 
program to strengthen the legislative process, the Parliamentary committee system, and the capacity of 
Parliament to involve citizens in parliamentary business; and 3) providing technical assistance and 
training to urban and rural local authorities who are committed to democratic reform.  
 
USAID's Economic Opportunities program is designed to enhance food security and facilitate income-
generating activities for the disadvantaged, mainly communal (rural) area residents, women, under- and 
unemployed youth, the urban poor, the disabled, orphans, farm workers, and households affected by 
HIV/AIDS. The Economic Opportunities program provides technical assistance; training services, 
including basic agronomic practices; low-cost drip irrigation technologies; and helps small farmers 
markets their produce. 
 
Other Program Elements: USAID’s Democracy, Conflict and Humanitarian Assistance (DCHA) Bureau 
has a number of activities in Zimbabwe. DCHA provides emergency food and other humanitarian 
assistance; however, in the face of GOZ resistance, direct feeding programs may decrease sharply this 
year. DCHA’s rule of law and human rights programs will phase out in 2005. USAID's American Schools 
and Hospitals Abroad program will continue assistance to Africa University. USAID’s Regional Center for 
Southern Africa promotes regional river basin management, agricultural research and policy 
development, trade and economic competitiveness, and improved electoral processes. USAID's regional 
HIV/AIDS program focuses on HIV/AIDS mitigation along international trucking routes and at border sites. 
USAID's regional Famine Early Warning System (FEWS) Network supports regional food security 
monitoring, analysis and reporting throughout selected countries, including Zimbabwe. The U.S. Centers 
for Disease Control and Prevention (CDC) works with the GOZ to combat the AIDS pandemic and with 
the World Health Organization on other health-related issues. 
 
Other Donors: Donor coordination in Zimbabwe is excellent. USAID, in conjunction with CDC, leads the 
coordination of HIV/AIDS activities in country, and participates actively in other donor coordination 
groups. In addition to the United States, the major non-food aid donors are the European Union (EU - 
governance, social services, health, agricultural recovery, and environment); the United Kingdom (UK - 
HIV/AIDS/health, agricultural recovery); Japan (environment, self help, HIV/AIDS/reproductive health, 
education, infrastructure, agriculture, and private sector); and Sweden (HIV/AIDS and governance). 
Several countries implement smaller programs, including the Netherlands (governance and HIV/AIDS) 
and Norway (democracy and governance, health and education, although these programs are now in 
abeyance). The UN agencies remain active in Zimbabwe in several sectors (HIV/AIDS/health, education, 
environment, governance and humanitarian assistance). Donors largely channel their aid through NGOs, 
rather than through the GOZ. 
 
In 2004, food and other humanitarian assistance was provided directly or indirectly by Australia, Austria, 
the EU, Finland, Germany, Ireland, Italy, Japan, Netherlands, South Africa, Switzerland, the UK, and the 
UN agencies. However, since the GOZ prohibition on external food aid in June 2004, donors’ food aid 
programs use only existing in-country stocks. The IMF and World Bank programs remain frozen due to 
Zimbabwe’s poor performance, breakdown in the rule of law, and failure to repay arrears. A resumption of 
disbursements is contingent upon clearance of arrears. The World Bank plans to provide small grant 
assistance to Zimbabwe for economic research and HIV/AIDS programs. The IMF is engaged in on-going 
discussions on the withdrawal of Zimbabwe’s membership or some other form of censure, with no 
prospect of renewed IMF financial support in the near term. 
 



Data Sheet 
 
USAID Mission: Zimbabwe
Program Title: Participation
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 613-008
Status:  Continuing
Planned FY 2005 Obligation: $735,000 DA; $1,984,000 ESF
Prior Year Unobligated: $2,982,000 ESF
Proposed FY 2006 Obligation: $735,000 DA; $2,000,000 ESF
Year of Initial Obligation: 2000
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID’s program to enhance citizen participation in economic and political decision making 
includes training, technical assistance, and grants to U.S. and local organizations to: 1) enhance 
advocacy activities to Parliament and local authorities; 2) build a more effective and accessible 
Parliament; and 3) support local authorities to be more capable and open to local citizen input. This 
program was designed to strengthen civil society organizations' (CSOs) demand for more access and 
openness on legislative matters, and selected national institutions’ ability to be more receptive to these 
demands. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Strengthen Civil Society ($1,969,000 ESF; $2,982,000 prior year ESF). USAID is 
supporting organizations and institutions that advocate for greater inclusiveness in national-level decision-
making through their engagement with Parliament. Partners are receiving training, technical assistance, 
and institutional support to strengthen their organizational structures and policies. In FY 2005, 
participating partners are working on a variety of issues to assist marginalized groups such as women, 
children, the rural poor, and the physically and mentally disabled. At the local authority level, local 
institutions are articulating their constituents' concerns to improve service delivery, budgeting, and 
transparency. Principal contractors and grantees: To be determined.  
 
Strengthen Democratic National Governance Institutions ($485,000 DA, $15,000 ESF). USAID is 
continuing to strengthen Parliament’s capacity to better address the concerns of citizens and citizens’ 
groups in parliamentary business. USAID is working with selected committees to increase participation in 
the legislative process and to assist Parliament in exercising legislative oversight of selected ministries. 
Specific activities include support for public hearings, finalizing technical inputs into Parliament’s standing 
orders, reviewing petition procedures, and developing more in-depth guidelines to review budgets. 
Parliamentary staff also are receiving ongoing training in terms of public hearing guidelines and legislative 
analysis. With the March 2005 Parliamentary elections, USAID anticipates supporting a new member 
induction program and, as the current parliamentary session closes, USAID will support an assessment of 
the work undertaken by the 5th Parliament. Principal contractor: State University of New York (prime). 
 
Support Democratic Local Government and Decentralization ($250,000 DA). USAID is concentrating 
technical assistance and training on urban and rural local authorities committed to enhancing citizen input 
and improving service delivery. USAID is training elected mayors and councilors in modern management 
practices, good governance, and effective participation with civil society. The program specifically is 
working to improve performance management to increase accountability, consensus building, and 
improved service delivery within the constraints of a contracting economy. Principal contractor: the Urban 
Institute (prime). 
 
FY 2006 Program: Strengthen Civil Society ($1,985,000 ESF). USAID will use FY 2006 ESF funds to 
continue its support for advocacy efforts to Parliament. Both Parliament’s NGO Bill, if enacted into law 
(which would restrict foreign funding for NGOs in the democracy and governance sectors), and the 
Parliamentary elections in March 2005, will influence the implementation of the program. Nonetheless, 
USAID anticipates continuing a robust advocacy program in order to increase public debate across a 



wide spectrum of issues. Principal contractors and grantees: to be determined. 
 
Strengthen Democratic National Governance Institutions ($485,000 DA, $15,000 ESF). Parliament 
remains one of the few avenues through which robust political debate takes place in Zimbabwe. USAID 
will continue to provide technical input and encourage public hearings, civic participation, and improved 
outreach to the media. Principal contractors and grantees: to be determined. 
 
Support Democratic Local Government and Decentralization ($250,000 DA). USAID will consolidate its 
assistance to local authorities in order to support mayors and councilors in effectively managing the 
affairs of local government in a participatory and effective manner. Principal contractors and grantees: to 
be determined. 
 
Performance and Results: Despite the difficult political environment, the long-term process of increasing 
democratization in Zimbabwe continued to move forward, although more slowly than originally 
anticipated. Although there were setbacks in FY 2004, the program made progress in building the 
foundations of accountability. USAID-supported organizations provided direct input into every major piece 
of legislation in FY 2004, and the number of Committee meetings in which they provided substantial input 
into the legislative process nearly doubled. These contributions had a significant positive impact on 
legislation affecting NGOs, media, electoral reforms, anti-corruption, and the national budget. A survey of 
key Parliamentary staff and Members of Parliament found the quality of legislative and budgetary input 
from civil society organizations to be extremely useful and relevant. 
 
USAID also encouraged increased and better-organized public hearings, with the number of hearings in 
the most recent legislative session twice that of the previous reporting period. The clearest demonstration 
of the impact of this increased public scrutiny was the attendance of over 350 participants at a public 
hearing to discuss the proposed NGO Bill. The quality of policy and legislative debate significantly 
improved due to USAID’s support for technical input and more frequent public debate. USAID’s support to 
the Parliamentary Legal Committee, which examines the constitutionality of all legislation, resulted in 
landmark opinions declaring several pieces of legislation unconstitutional, including the NGO and 
Electoral Commission Bills. 
 
USAID grants to local civil society organizations led to improvements in transparency and accountability 
by local authorities, particularly in the production of budgets and strategic plans. The program also 
assisted local authorities in implementing modern municipal management practices, and provided 
management technical training to 235 mayors and councilors, a 41% increase over the previous year. 
 
By the end of the program in 2006, citizen participation in decision-making will be enhanced, and 
Parliament and local authorities will be more accountable and more accessible to the constituencies they 
represent. 
 



Data Sheet 
 
USAID Mission: Zimbabwe
Program Title: HIV/AIDS
Pillar: Global Health
Strategic Objective: 613-009
Status:  Continuing
Planned FY 2005 Obligation: $10,600,000 CSH
Prior Year Unobligated: $198,000 CSH
Proposed FY 2006 Obligation: $10,600,000 CSH
Year of Initial Obligation: 2000
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID's program to mitigate Zimbabwe's HIV and AIDS crisis includes training, technical 
assistance, and commodities to reduce the transmission and impact of HIV/AIDS, improve maternal 
health and nutrition, and build the capacity of the health system. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Transmission and Impact of HIV/AIDS ($8,269,000 CSH; $198,000 prior year 
CSH). To promote HIV prevention, USAID is continuing to fund both mass media and interpersonal 
communication messages, including the popular television drama, Studio 263. Social marketing of 
voluntary counseling and testing (VCT), condoms, and contraceptives also continues, as well as 
procurement of condoms and contraceptives. With the current VCT/social marketing activity ending in 
January 2006, a new activity to cover these aspects of HIV prevention is being designed in FY 2005 to 
respond to best practices and the current environment in Zimbabwe. 
 
During FY 2005, USAID’s efforts to prevent mother-to-child HIV transmission will focus on increasing the 
use of anti-retroviral treatment (ART) among pregnant women, and building systems for improving follow-
up of mothers and infants. USAID also is focusing on better monitoring and evaluation, additional training, 
and attention to service quality. A shift toward an "opt-out" (routine testing) policy for counseling and 
testing of pregnant women also is being explored in collaboration with the Zimbabwe Ministry of Health 
and Child Welfare. In continued collaboration with the U.S. Centers for Disease Control and Prevention 
(CDC), USAID is funding ART therapy for 500 patients and is providing training in ART provision and 
management for health workers at five health facilities.  
 
USAID supports 11 nongovernmental organizations (NGOs) in building community capacity to identify 
and care for orphans and vulnerable children, providing education assistance, psychosocial support, 
income generating and food security activities. Options for reaching out-of-school youth and other 
marginalized children are being explored, including the potential for collaborating with the private sector. 
In addition, USAID is working with faith-based organizations to enhance their capacity to provide 
leadership and reduce the stigma surrounding AIDS. USAID also is providing technical assistance to the 
Government of Zimbabwe (GOZ) for the implementation of the National Plan of Action for orphans and 
vulnerable children. USAID also is working with Parliament’s Health Portfolio Committee to improve HIV 
policy formulation and support the National AIDS Council in mainstreaming HIV and AIDS issues into 
public policy. USAID also supports the dissemination of Zimbabwe's 2005 Demographic and Health 
Survey. Principal contractors and grantees: Population Services International (PSI), Elizabeth Glaser 
Pediatric AIDS Foundation, John Snow Inc. (JSI), The Futures Group, MACRO International, and Catholic 
Relief Services (prime). 
 
Improve Maternal Health and Nutrition ($631,000 CSH). As part of its activity to prevent mother-to-child 
HIV transmission, USAID will explore the feasibility of integrating food aid into prevention services in an 
effort to improve nutrition. Principal grantee: Elizabeth Glaser Pediatric AIDS Foundation (prime). 
 
Build Health Systems Capacity ($1,700,000 CSH). In support of the national mother-to-child prevention 
program, USAID is providing technical assistance and training for health care workers at over 76 sites, 



including counseling, infant feeding, community mobilization, family planning integration, and routine 
monitoring. USAID continues to fund the purchase of condoms and logistics management for the public 
sector, to ensure that condoms are available at public health facilities. The logistics system, which already 
covers all eight provinces, is being expanded to the two main urban centers, thus providing nationwide 
coverage. Health care workers at three church-affiliated hospitals are being trained in integrating family 
planning into HIV/AIDS services, and staff at three NGOs that work with orphans will be trained to provide 
reproductive health information to adolescent girls. Principal grantees: Elizabeth Glaser Pediatric AIDS 
Foundation, JSI and Management Sciences for Health (prime). 
 
FY 2006 Program: Reduce Transmission and Impact of HIV/AIDS ($6,500,000 CSH). VCT and social 
marketing activities will continue in FY 2006. USAID will continue to fund activities for orphans and 
vulnerable children at approximately the same level and under the same parameters as in FY 2005. 
Policy-related activities will continue at a reduced level before being closed out toward the end of FY 
2006. Principal contractors and grantees: PSI, Elizabeth Glaser Pediatric AIDS Foundation, JSI, The 
Futures Group, MACRO International, and Catholic Relief Services (prime). 
 
Improve Maternal Health and Nutrition ($1,200,000 CSH). Elements of the mother-to-child prevention 
activity related to maternal health and nutrition will continue at approximately the same level and under 
the same parameters as in FY 2005. Principal grantee: Elizabeth Glaser Pediatric AIDS Foundation 
(prime). 
 
Build Health Systems Capacity ($2,900,000 CSH). Support for ART will focus primarily on the 
management of HIV commodities and the provision of technical assistance. Mother-to-child prevention 
activities will continue to focus on building capacity to provide high quality, comprehensive prevention 
services within health facilities that receive USAID assistance. Condom procurement and logistics 
management will continue at approximately the same level and under the same parameters as in FY 
2005. Principal grantees: Elizabeth Glaser Pediatric AIDS Foundation, JSI, and Management Sciences 
for Health (prime).  
 
All family planning assistance agreements will incorporate clauses that implement the President's 
directive restoring the Mexico City Policy. 
 
Performance and Results: In FY 2004, USAID, in coordination with CDC, launched a new program to 
support the government's national ART program. Five health facilities were identified as being the most 
ready for the program, and USAID provided those sites with training, technical assistance, and ART 
medicines for 100 patients per site. A new effort to prevent mother-to-child transmission resulted in 
48,873 pregnant women attending USAID-supported sites in FY 2004, more than double the target of 
20,000. More than 2,000 HIV-positive women and their infants received a complete course of ART 
therapy to prevent mother-to-child transmission of HIV. Utilization of VCT services continued to climb, 
with 154,826 new clients in 2004, a 64% increase over 2003. Over 47.2 million condoms were sold in FY 
2004--a 40% increase over FY 2003 sales. Over 173,000 orphans and vulnerable children received 
education assistance, psychosocial support, income generating support, and/or food security assistance. 
USAID was instrumental in developing the National Plan of Action for Orphans and Vulnerable Children, 
which was recently approved by the GOZ. USAID also was instrumental in the formation and registration 
of the Zimbabwe Interfaith Council against HIV and AIDS, a multi-faith network that advocates for 
proactive HIV and AIDS policies within faith-based organizations. 
 
By FY 2007, USAID will have reduced high risk sexual behavior, developed leadership and reduced 
HIV/AIDS stigma, built community capacity to assist orphans and vulnerable children, and strengthened 
health system capacity to deliver quality mother-to-child prevention services and ARV treatment. 
 



Data Sheet 
 
USAID Mission: Zimbabwe
Program Title: Economic Opportunities
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 613-010
Status:  Continuing
Planned FY 2005 Obligation: $500,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $500,000 CSH; $511,000 DA
Year of Initial Obligation: 2000
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID is working to expand economic opportunities for disadvantaged Zimbabweans, 
focusing recently on issues of food security and income. The program includes: 1) drought-tolerant crops; 
2) market linkages; 3) household nutrition gardens; 4) business opportunity centers (BOCs); and 5) a 
legal services voucher program. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Food Security of Vulnerable Populations; Improve Child Survival, Health and 
Nutrition ($450,000 CSH). In response to Zimbabwe’s prolonged food crisis, USAID is continuing to 
implement its low-cost drip irrigation household nutrition gardens, drought-tolerant crops, and market 
linkage activities to enhance food security for households, including those caring for orphans and 
vulnerable children. A total of 56,612 households will be served in FY 2005 through these USAID 
activities. The program focuses on increased productivity, encouraging local nongovernmental 
organization (NGO) partners to re-invest their own resources, and leveraging resources from other donors 
and the private sector. The household garden activity offers short-term basic agronomic and pest control 
courses to 16,300 households and to 17 church-owned gardens, with the objective of increasing 
vegetable output by an average of 20% per household. The program also provides business competency 
and loan management training to a microfinance institution that is piloting a new loan product for 350 
farmers to purchase 500 square meter drip irrigation kits. The program is closely monitoring five local 
partner NGOs and their field staff to improve repayment rates for seed loans. Principal contractors and 
grantees: Development Alternatives, Inc. (DAI - prime), and Rural Unity for Development Organization 
(RUDO) and such local NGOs as the Association of Zimbabwe Traditional Environmental 
Conservationists (AZTRECH), Islands of Hope (VECO), Community Technology Development Trust 
(COMMUTECH), Organization of Rural Association for Progress (ORAP), Southern Alliance for 
Indigenous Resources (SAFIRE), Zim Ahead, the National Dairy Association of Zimbabwe, Interfresh, 
Cargill, Gairezi Development Association, and Pundutso (all subs).  
 
Expand and Improve Access to Economic and Social Infrastructure; Establish and Ensure Media 
Freedom and Freedom of Information. These program components will be addressed through the 
Mission’s BOCs, which are 15 centers operated by two local NGOs in key rural and peri-urban centers. A 
total of 40,000 households will be able to access information, and communication and business services 
through the BOCs. USAID is funding the equipment for 10 centers, and the remainder is being funded by 
partner NGOs. The aim is to make these centers financially viable. USAID will strive to integrate other 
USAID program activities within the BOCs to strengthen internal synergies and productivity and to boost 
income. Each implementing NGO is investing 5% of its surplus earnings into local community HIV/AIDS 
activities. Principal contractors and grantees: DAI (prime), and One-Up Business Trust and the 
Development Trust of Insiza (subs).  
 
Protect and Increase the Assets and Livelihoods of the Poor During Periods of Stress ($50,000 CSH). 
USAID is continuing to support five local NGO partners to write wills and provide guardianships to protect 
the assets and rights of orphans and vulnerable children following the death of one or both parents. A 
total of 6,000 wills will be written for 4,380 households in 2005. In addition, the program will evaluate the 
impact of this component on women, orphans, and vulnerable children with a focus on the harmonization 



of traditional practices vis-à-vis the concept of wills. Principal contractors and grantees: DAI (prime), and 
Family AIDS Caring Trust (FACT), Midlands AIDS Service Organization (MASO), Adventist Development 
and Relief Agency, Seke Rural Home-Based Care (SHBC), and Networking Support for HIV Trust (subs). 
 
FY 2006 Program: Increase Food Security of Vulnerable Populations; Improve Child Survival, Health and 
Nutrition ($500,000 CSH; $400,000 DA). This program is expected to close in 2006. The program may 
fund close-out activities, including a program review by an independent consultant with the objective of 
capturing "best practices" for use in later programs. Funds permitting, the program may fund follow-on 
activities. These may include funding a value-chain analysis study of the fresh fruit and vegetable sub-
sector. Other activities may include a study to obtain data on the state of the business sector for future 
strategic planning purposes and to identify strengths, weaknesses, opportunities and threats in the sub-
sector. Depending on macroeconomic conditions, the program also may consider providing equity capital, 
through an employee stock ownership vehicle, to capitalize a microfinance institution that is transforming 
itself into a specialized bank focusing on the micro-entrepreneurial poor. Principal contractors and 
grantees: DAI (prime), and RUDO and local NGOs: Association of Zimbabwe Traditional Environmental 
Conservationists (AZTRECH), Islands of Hope (VECO), Community Technology Development Trust 
(COMMUTECH), Organization of Rural Association for Progress (ORAP), Southern Alliance for 
Indigenous Resources (SAFIRE), Zim Ahead, the National Dairy Association of Zimbabwe, Interfresh, 
Cargill, Gairezi Development Association, and Pundutso (all subs).  
 
Expand and Improve Access to Economic and Social Infrastructure ($111,000 DA). The program may 
support the transformation of BOCs into locally-owned economic development institutions. Funds may be 
used to fund the equity of local communities. Funds permitting, market development grants may be 
provided to BOCs to extend their outreach programs to local schools. Principal contractors and grantees: 
DAI (prime), and One-Up Business Trust and the Development Trust of Insiza (subs). 
 
Performance and Results: The program has achieved great success despite Zimbabwe’s declining 
economy. Through improved productivity, characterized by committee restructuring, increased use of 
local NGOs as implementing partners and leveraging of resources from other donors, the program 
continued to post commendable results. To date, the program has served a total of 217,167 households 
(approximately 1.3 million individuals) against a target of 153,049 households. The program has a visible 
presence in almost every district of Zimbabwe. By end of the program, a total of 318,117 households, or 
approximately 2 million individuals representing about 16% of Zimbabwe's total population, will have 
directly benefited from USAID’s program. USAID’s household nutrition garden activity is now being 
replicated on a larger scale by several donors in Zimbabwe.  
 
By enhancing food security, improving nutrition and diets, providing opportunities to earn income, 
protecting assets, and increasing access to information, this program is addressing the most critical 
needs of disadvantaged Zimbabweans. 



Zimbabwe
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 11,923 11,100 11,100 11,100
Development Assistance 2,919 1,375 735 1,246
Economic Support Fund 4,050 2,982 1,984 2,000
Total Program Funds 18,892 15,457 13,819 14,346

STRATEGIC OBJECTIVE SUMMARY
613-008 Participation

DA 1,567 1,346 735 735
ESF 4,050 2,982 1,984 2,000

613-009 HIV/AIDS
CSH 11,423 10,600 10,600 10,600

613-010 Economic Opportunities
CSH 500 500 500 500
DA 1,352 29 0 511

Mission Director,
Paul Weisenfeld



Africa Regional 
 

The Development Challenge: In the eyes of much of the world, sub-Saharan Africa seems to be 
characterized by conflict, the HIV/AIDS pandemic, illiteracy, corruption, drought, hunger, and economic 
stagnation. The 2000/2001 World Development Report put the total number of Africans living below the 
World Bank’s $1-per-day benchmark for defining the core poor at 290.9 million in 1998--and that number 
has been rising steadily since. With more than 10% of the world’s population, Africa accounts for just 2% 
of world trade, and it is the only continent where the problem of hunger is getting worse. Africa leads the 
world in armed conflict, in disease burden, in out-of-school children, and in deforestation. In Africa’s 
HIV/AIDS “hot spots,” average life expectancy is projected to fall from 68 to 33, and the continent is home 
to 1 million new AIDS orphans each year.  
 
Yet there is promise that increased economic growth and new development opportunities will herald a 
better future for Africa's people. U.S. total trade with sub-Saharan Africa rose 27% in the first quarter of 
2004 compared with the first quarter of 2003. New technologies, varieties, and approaches to finance and 
networking are beginning to transform the face of farming in Africa, and the community-based natural 
resource management movement is building local bulwarks against forest loss. HIV/AIDS prevention 
efforts are becoming more sophisticated and effective, and in many regions, the introduction of new 
medications is prolonging life and giving hope. 
 
There is also widespread recognition among African leaders and policy makers of the importance of 
sound economic policies, good governance structures, and effective public institutions to create the 
conditions for more rapid economic growth and broad-based poverty reduction. This evolution drew 
worldwide attention in 2001 in the elaboration of the Africa-led New Partnership for Africa’s Development 
(NEPAD). The United Nation’s articulation of the Millennium Development Goals (MDGs)--which laid out 
ambitious targets for achievement by the year 2015--added specificity and urgency to this movement.  
 
For the United States, support and technical guidance to African people and institutions represent a vital, 
long-term investment in global peace and safety. Africa not only has a wealth of natural resources but 
represents a growing market for U.S. goods and services. Reducing poverty, mitigating conflict, promoting 
democracy, and confronting HIV/AIDS are all vitally important to U.S. national security and regional 
stability. 
 
The USAID Program: USAID’s program for Africa comprises four distinct types of activities. First, USAID 
provides relevant information and helps African countries and partners use it to improve their policies, 
programs and strategies for development. Second, it builds Africa’s capacity to manage its own 
development by strengthening African institutions, such as government units, universities, and non-
government groups with training and other resources, leading to overall sustainability. Third, it helps 
African countries and institutions build more effective regional networks for economic and technical 
cooperation. Fourth, it helps Africans develop true partnerships with other development groups and with 
the private sector, including formal public-private alliances. 
 
Economic Growth, Agriculture, and Environmental Management: Building free markets in Africa is a 
prerequisite for sustainable economic prosperity. The keystone of USAID's economic development efforts 
in Africa is therefore the President’s Trade for African Development and Enterprise (TRADE) Initiative, 
created to help African countries improve their competitiveness and gain greater access to global 
markets. Led by USAID’s three regional TRADE competitiveness centers (“hubs”), TRADE helps African 
markets and businesses take advantage of increased opportunities for U.S. trade under the African 
Growth and Opportunity Act (AGOA), strengthens their ability to develop African regional trade, and 
works to improve the infrastructure and policy climate for African businesses. Complementing USAID’s 
economic development work in Africa is its program in agriculture. Agriculture is the major economic 
driver in most Africans’ daily lives, underpinning household income, food security, and national 
economies. USAID's agricultural programs in Africa, including the Presidential Initiative to End Hunger in 
Africa (IEHA), link several sectors in helping agriculture generate more income and employment; 
strengthening regional collaboration; and promoting policy and program changes to liberalize trade, 
improve market access, and foster innovation. USAID will enhance these efforts by improving knowledge 



management for food security and related goals, and by building missions’ and partners’ capacity to 
integrate sound environmental principles into their program design and monitoring. 
 
Education: Education lowers infant mortality, reinforces democratization and political stability, raises farm 
productivity, decreases poverty, conserves environmental resources and reduces socioeconomic and 
gender inequality. USAID has combined the best elements of the former Education for Development and 
Democracy Initiative with effective basic education programs in designing and guiding the President’s 
African Education Initiative. USAID works with schools and educators’ networks to raise access to basic 
education for African children--especially girls--via scholarships, mentoring and informal instruction; to 
organize educators to respond to the effects of HIV/AIDS; to ensure that teachers are well trained for 
basic education and life skills instruction; to supply up-to-date textbooks; and to enable communities to 
become more involved in--and responsible for--their children’s education. 
 
Health and Population: Over the past decade, the health of Africans in many countries has deteriorated 
because of poverty, conflict, a rapid spread of infectious diseases such as HIV/AIDS and tuberculosis, 
and the continuing scourge of malaria. Inadequate health care looms as a major factor. USAID’s activities 
to improve the quality and sustainability of African health care services emphasize increased African 
capacity to design, manage and evaluate health systems. USAID also promotes innovative financing 
schemes responding to Africans’ widespread lack of access to health services. USAID supports 
multifaceted approaches to HIV/AIDS prevention in Africa, including abstinence, and works closely with 
the education, health and agricultural sectors. The program in family planning and reproductive health 
supports effective work in research, advocacy, and distribution of contraceptives, for which demand 
remains far greater than supply. Other programs target polio, TB, malaria, malnutrition, respiratory 
diseases, diarrhea, vaccine-preventable illnesses, and maternal/child health problems.  
 
Democracy and Governance and Crisis Prevention: Conflict and political instability across sub-Saharan 
Africa endanger core U.S. policy interests in the region by encouraging weapons proliferation and 
breeding poverty, disease, terrorism, and corruption. USAID's regional democracy and good governance 
(DG) program advances U.S. security goals by fighting corruption, strengthening weak civic institutions, 
and promoting human rights. USAID’s work involves innovative projects integrating DG principles into 
other sectors’ activities for stronger impact; giving guidance and grants to African non-governmental 
organizations (NGOs) for activities to build peace, human rights and democracy; and managing USAID’s 
initiative to combat corruption in Africa, which is testing diverse models that can guide anti-corruption 
work continent-wide. In addition, recognizing how severely violence threatens development, USAID’s 
regional crisis prevention/mitigation programs will continue to seek solutions to conflict before it becomes 
acute and to give African decision-makers the tools to identify and ward off approaching conflicts, lessen 
their impact and help nations recover from them. Activities focus on programs such as mediation, 
community-based reconciliation, peace media, reintegration, and psychosocial counseling. USAID field 
missions benefit from country-specific conflict vulnerability analyses, which not only discuss areas and 
issues that may spark conflict but note resources for avoiding conflict. 
 
Other Program Elements: As appropriate, USAID’s Africa regional program works with USAID’s pillar 
bureaus to ensure the most cost-effective use of appropriated funds. This programmatic synergy makes 
USAID more effective in terms of results, resources used, and overall long-term impact. 
 
Other Donors: Coordination between USAID and other donors--such as the World Bank, the European 
Union, the United Nations Children's Fund, and the World Health Organization's African Regional Office--
helps avoid program duplication, streamline efforts and combine funding to achieve the greatest possible 
impact. The program is also closely coordinated with host country development strategies and works with 
African NGOs, as well as the private sector, building partnerships, public-private alliances and networks 
with all of these actors to sustain long-term results. 
 



Data Sheet 
 
USAID Mission: Africa Regional
Program Title: Support for Cross-Cutting Programs
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 698-001
Status:  Continuing
Planned FY 2005 Obligation: $58,123,000 DA; $18,600,000 ESF
Prior Year Unobligated: $1,050,000 CSH; $821,000 DA; $12,653,000 ESF
Proposed FY 2006 Obligation: $1,500,000 CSH; $30,393,000 DA; $13,700,000 

ESF
Year of Initial Obligation: 1999
Estimated Year of Final Obligation: 2006

 
 

Summary: USAID supports a variety of cross-cutting activities that contribute to meeting selected 
regional needs in Africa where it is premature to budget significant resources to a specific country or 
group of countries. These funds also support activities that enhance USAID’s management of its 
development resources in Africa and thus contribute to Africa-wide development objectives. The activities 
include: (1) support for programs to improve regional stability; (2) support for non-governmental 
organizations (NGOs) and consortia of private voluntary organizations (PVOs); (3) assistance for 
vulnerable and marginalized populations; and (4) assistance to strengthen the programmatic capacity of 
missions. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Economic Policy and Governance ($31,213,000 DA; $6,200,000 ESF; 
$821,000 prior year DA; $9,444,000 prior year ESF). The rapidly changing economic and political 
environment in sub-Saharan Africa requires program flexibility to respond to national and regional issues. 
Therefore, funds will be used for a variety of activities to support economic growth and governance. In 
cooperation with the Department of State, resources will be provided for regional organizations, to 
support the Kimberley Process combating the flow of conflict diamonds, and to implement the “Safe 
Skies” program as well as the African Growth and Opportunity Act (AGOA). Individual notifications will be 
provided once allocations are approved. Funds will also be provided for development activities in 
countries where there is no USAID presence. Specific support will be provided to promote the 
development of micro-enterprises. In addition, economic analyses will continue to be conducted to 
support the development of mission strategies, reporting of results, and assessments and evaluations of 
the economic growth, agricultural and trade sectors, as well as to improve the quality of missions’ 
economic development programs. Principal contractors and grantees: U.S. Department of Transportation, 
U.S. Department of Agriculture, Management Systems International, and others to be determined.  
 
Strengthen Civil Society ($3,732,000 DA; $12,400,000 ESF; $3,209,000 prior year ESF). U.S. policy 
interests are advanced by building African ownership of development challenges through partnerships 
between U.S. and African NGOs and PVO consortia. In selected countries, USAID has shifted its program 
focus from the sub-regional level to the country level, emphasizing partnership-building activities 
designed to strengthen civil society’s voice on national development issues. Grants will be provided for 
specific activities to build civil society capacity. Funds will also support the Ambassador's Special Self-
Help Program, which enables U.S. ambassadors to make small, quick-disbursing grants to respond to 
requests from indigenous communities. Principal contractors and grantees: Interaction, local indigenous 
community-based organizations, and the U.S. Peace Corps. 
 
Protect Human Rights and Equal Access to Justice ($23,178,000 DA; $1,050,000 prior year CSH). 
Because civil strife, HIV/AIDS, droughts, food shortages, and other natural and man-made disasters 
affect some groups more acutely than others, USAID reserves funds to address vulnerable groups’ needs 
in crisis situations. The funds are allocated through joint consultation and programming with USAID's 
pillar bureaus, based on proposals from USAID missions. Such activities include efforts funded by the 
Displaced Children and Orphans Fund, the Leahy War Victims Fund, and the Trafficking in Persons Fund, 



as well as other programs for victims of torture and to support conflict resolution and management (but 
not military training). The Investing in Women in Development Fellow Program promotes gender inclusion 
by training mission staff to integrate the findings of gender assessments into programs to ensure 
equitable use of development assistance to men and women. Principal contractors and grantees: Institute 
for International Education and others to be determined. 
 
FY 2006 Program: Improve Economic Policy and Governance ($8,700,000 DA; $4,000,000 ESF). USAID 
will continue to support programs to address a wide range of issues related to African development, in 
economic growth, agriculture, and trade. USAID will participate actively in key donor forums, such as the 
G8 and the Strategic Partnership with Africa, as well as with pan-African efforts, such as the New 
Partnership for Africa’s Development (NEPAD). USAID will continue to provide funding for regional 
organizations and for “Safe Skies,” which will be programmed in collaboration with the Department of 
State. Individual notifications will be provided once ESF allocations are approved. USAID will also 
continue to provide support to missions to increase program efficiency. Improved macroeconomic 
analysis will inform the development agenda and support development of new programs in trade. USAID 
will continue to support mission program management systems and to report on programs at a macro 
level. Principal contractors and grantees: U.S. Department of Transportation, U.S. Department of 
Agriculture, and Management Systems International.  
 
Strengthen Civil Society ($3,973,000 DA; $9,700,000 ESF). USAID will continue to support partnerships 
between U.S. and African NGOs/PVOs that strengthen the capacity of African civil society. Funds will also 
be provided to continue support of the Ambassador’s Special Self-Help Program, which enables USAID 
missions or U.S. ambassadors to respond quickly to worthwhile requests from local organizations. 
Principal contractors and grantees: Interaction, local community organizations, and the Peace Corps.  
 
Protect Human Rights and Equal Access to Justice ($17,720,000 DA; $1,500,000 CSH). USAID will 
continue to assist victims of disasters such as food shortages, the HIV/AIDS pandemic, and civil strife. 
Funding to address crises is allocated for activities based on proposals from USAID missions. 
Implementing agencies are selected when specific needs are identified. Although the estimated FY 2006 
funding for vulnerable and marginalized populations is shown here, the Africa Bureau will incorporate 
these specific activities into ongoing and new bilateral and regional field-based strategies. USAID will also 
continue to employ gender analysis to identify gaps and document best practices for gender integration 
within its strategic objectives and to provide gender training and technical assistance to the missions. 
 
Performance and Results: In FY 2004, USAID’s support for strategy development resulted in new 
approved strategies for Ethiopia and the Africa Bureau’s Office of Sustainable Development and its efforts 
to improve program performance and effectiveness resulted in four in-depth country program reviews. 
Field based training in evaluation has resulted in over 60 evaluation officers throughout the region 
equipped with state-of-the-art evaluation tools. Gender training was provided to over 60 field staff and is 
resulting in increased integration of gender issues in program planning and implementation. USAID 
contributed to broader donor efforts to improve aid effectiveness by funding a special study on the private 
sector in poverty reduction strategies. The Ambassador’s Special Self-Help Program enabled U.S. 
ambassadors in specific countries to respond quickly with minimal red tape to requests from indigenous 
communities and non-governmental organizations. In four of five selected countries, USAID’s PVO/NGO 
partnership program has strengthened indigenous local non-governmental partners through the formation 
of country-based teams focused on augmenting civil society’s voice on national development issues 
including national budget processes, accountability, trade, HIV/AIDS, NGO legislation and tax laws. The 
Integrating Managing for Results Contract provided training and technical assistance to three operating 
units to strengthen their strategic planning and results management. In FY 2004 USAID provided 
awareness training to combat trafficking in persons in four countries and the West Africa region and direct 
services to victims in northern Uganda. 
 



Data Sheet 
 
USAID Mission: Africa Regional
Program Title: Improving African Education
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 698-026
Status:  Continuing
Planned FY 2005 Obligation: $36,294,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $36,764,000 DA
Year of Initial Obligation: 2002
Estimated Year of Final Obligation: 2009

 
 

Summary: For over a decade, USAID has helped to increase access to and improve the quality of basic 
education, especially for girls and women, by developing and refining the education sector support 
approach (ESS). ESS seeks to improve children’s classroom learning by supporting systemic national 
education reform. USAID is now implementing the Africa Education Initiative (AEI). AEI focuses on 
increasing access to quality education by providing girls’ scholarships; improving in-service and pre-
service teacher training; developing and distributing learning materials; increasing use of 
information/communication technology as a tool for instruction; and increasing involvement of African 
communities in the education of their children. Innovative approaches to combat HIV/AIDS and mitigate 
its impact on the education system and on Africa’s human capacity are integrated into the new education 
program and the Initiative. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve the Quality of Basic Education ($36,294,000 DA). Under this program 
component, we will work in five distinct areas: scholarships, textbooks and other learning materials, 
innovative education activities, partnerships, and education support. 
 
Scholarships: USAID will expand on the success of the girls’ scholarships program and will provide 
scholarships to vulnerable girls at the primary and, in some cases, secondary levels. This includes giving 
these children financial support for their education; identifying mentors who can serve as role models 
within the scope of country-level mentoring plans; and providing information on HIV/AIDS to recipients. 
The principal contractors--the Academy for Educational Development, Winrock International, and World 
Education--are implementing the program with local organizations in each country. 
 
Textbooks and Other Learning Materials: Together with six historically black colleges and universities 
(HBCUs), USAID will continue to produce and distribute primary-grade textbooks and other learning 
materials in Benin, Ethiopia, Guinea, Namibia, Senegal, and South Africa. Principal contractors and 
grantees include Hampton University, Elizabeth City State University, Alabama A&M University, Dillard 
University, St. Augustine’s College, and Albany State University.  
 
Innovative Educational Activities: USAID will help promote innovative educational activities to increase 
learning throughout the continent. This could include innovations in teaching subjects and/or 
methodologies as well as educational delivery systems. Principal contractors and grantees: To be 
determined.  
 
Partnerships: USAID will continue to develop pilot activities for improving math and science teaching, to 
place teachers and teacher trainers in schools and ministries of education throughout Africa, and to 
promote literacy training in Angola. USAID will also help African ministries of education to incorporate 
HIV/AIDS issues into their educational planning and to increase the effectiveness of regional educational 
institutions in Africa. Principal contractors and grantees: International Foundation for Education and Self-
Help (IFESH) and Alfalit International, Inc. 
 
Education Support: USAID will continue coordinating strategic technical support and assistance to 



bilateral missions in designing and implementing bilateral education programs and in interpreting and 
applying research findings. With the exception of the partnerships component, the principal contractors 
and grantees are the U.S. Department of Health and Human Services, the U.S. Department of 
Agriculture, The Mitchell Group, and the Africa Bureau Information Center. 
 
FY 2006 Program: Improving the Quality of Basic Education ($36,764,000 DA). Under this program 
component, we will continue work in the five areas previously described with increased effort. 
 
Scholarships: USAID will significantly increase the number of scholarships awarded to vulnerable 
children. Principal contractors and grantees: Same as above. 
 
Textbooks and Other Learning Materials: USAID will expand support through the AEI to HBCUs for 
production and dissemination of textbooks for African primary school use. Principal contractors and 
grantees: Same as above. 
 
Innovative Educational Activities: USAID will help promote innovative educational activities to increase 
learning throughout the continent. This could include innovations in teaching subjects and/or 
methodologies as well as educational delivery systems. Principal contractors and grantees: Same as 
above. 
 
Partnerships: USAID will continue to support the Africa-America Institute, IFESH, the University of Natal, 
and the Association for the Development of Education in Africa (ADEA) in working with African institutions 
and ministries of education on a variety of projects. Principal contractors and grantees: Same as above. 
 
Education Support: USAID will continue assistance to missions in designing and implementing bilateral 
education programs, and will provide additional support in interpreting and applying research findings. 
Principal contractors and grantees: Same as above. 
 
Performance and Results: In FY 2004, the Africa Education Initiative (AEI) provided 17,487 
scholarships to girls in the Democratic Republic of Congo, Ethiopia, Kenya, Mali, Nigeria, Rwanda, and 
Zambia. In addition, 8,652 girls in 21 countries received scholarships and mentoring through EDDI during 
this, its final year of activities. In the past year, over 10,000 new teachers were trained, and almost 75,000 
existing teachers participated in training programs to upgrade their skills. A total of 20,507 new teachers 
have been trained under AEI, and 110,126 teachers have benefited from in-service training. Working 
through the HBCU consortium, 770,000 textbooks were distributed to schoolchildren in Guinea and 
Senegal.  
 
USAID provided technical assistance that led to stronger program design and implementation in Djibouti, 
Ethiopia, Kenya, Madagascar, Malawi, South Africa, Tanzania, Sudan, and Zambia. USAID responded to 
the challenge of HIV/AIDS in the education sector by helping the ministries of education in Ghana and 
Malawi incorporate HIV/AIDS into their teacher-training curricula. Additionally, the Mobile Task Team 
(MTT) for HIV/AIDS hosted over 50 participants from 15 African countries at the 2004 MTT Winter School 
on Mitigating HIV/AIDS’s Impact on Education Systems. 
 
At the completion of this objective’s activities, it is expected that there will be increased access to basic 
education for girls, the disabled, and other marginalized groups; a marked increase in the availability of 
textbooks; more opportunities for students to pursue post-secondary education; and more teachers 
trained in enhanced education techniques. 
 



Data Sheet 
 
USAID Mission: Africa Regional
Program Title: Better Health in Africa
Pillar: Global Health
Strategic Objective: 698-027
Status:  New in FY 2005
Planned FY 2005 Obligation: $29,037,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $17,111,000 CSH
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2009

 
 

Summary: Under the Family and Workforce Health program area, USAID aims to improve the health 
status of Africans by developing, disseminating and advocating state-of-the-art, Africa-appropriate 
approaches that will strengthen programs and capacity in Africa to deliver quality services. USAID will 
address the leading causes of morbidity and mortality in Africa and focus on (1) HIV/AIDS prevention, 
care and support and treatment, with an emphasis on orphans and vulnerable children (OVCs), pediatric 
AIDS, nutrition and HIV/AIDS, and multi-sectoral prevention and mitigation; (2) child survival and maternal 
health, with an emphasis on the feeding of infants and young children, immunization, and household and 
community approaches to improving maternal, neonatal and child health; (3) infectious disease, with a 
focus on the interactions of malaria and TB with HIV/AIDS, community-based malaria treatment, malaria 
program monitoring and evaluation, and integrated disease surveillance/epidemic preparedness and 
response; and (4) reproductive health, with an emphasis on repositioning family planning for improving 
maternal health, child survival, and prevention of maternal transmission of HIV/AIDS (PMTCT). Special 
emphasis is placed on identifying innovative financial and human resources development strategies to 
improve availability of competent manpower as well as access to and affordability of quality service. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Prevent and Control Infectious Diseases of Major Importance ($8,512,000 CSH). 
USAID will continue its Africa Disease Control and Health Improvement grant to the World Health 
Organization’s Africa Regional Office (WHO/AFRO). The grant is focused on developing policies and 
strategies and building Africa’s capacity for disease surveillance and epidemic control programs, as well 
as expanding the coverage of immunization services, promoting interventions to reduce malaria in 
pregnancy and proper malaria treatment policies, and developing and promoting best practices to stop 
the spread of tuberculosis (TB). In addition, USAID will continue to help combat elephantiasis and 
onchocerciasis. Principal contractors and grantees: World Health Organization/AFRO (WHO/AFRO), 
Academy for Educational Development (AED), and the World Bank. 
 
Improve Child Survival, Health, and Nutrition ($4,429,000 CSH); Improve Maternal Health and Nutrition 
($750,000 CSH); Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior 
($10,937,000 CSH). USAID will continue to focus on improving child survival in Africa and will implement 
the recommendations from its internal assessment of child survival programs, entitled “Child Survival in 
Sub-Saharan Africa: Taking Stock.” USAID will continue a grant with WHO/AFRO that will support the 
development of capacities to eradicate polio. Through other grants to WHO/AFRO and technical 
assistance partners, USAID will develop and promote community-based maternal and child health 
programs and accelerate the implementation of programs to reduce maternal and newborn mortality. 
USAID will also promote innovative infant and child feeding approaches. Specifically, USAID will assist 
African partners in the evaluation of new approaches--such as distributing antibiotics at the community 
level--and will disseminate information about important outcomes. State-of-the-art information and 
implementation tools will be disseminated to improve maternal health. Improvements in maternal and 
child health will also be supported through repositioning family planning, which includes abstinence and 
behavior modification education and the distribution of family planning equipment. Principal contractors 
and grantees: WHO/AFRO, AED, John Snow, and Management Sciences for Health (MSH). 
 



Reduce Transmission and Impact of HIV/AIDS ($2,750,000 CSH). USAID will work with a broad range of 
partners to improve nutrition, prevent pediatric HIV/AIDS, mitigate the impact of HIV/AIDS, and improve 
national and local level programming for OVCs, in particular helping non-governmental organizations 
(NGOs) and the private sector expand and improve home- and community-based programs. Principal 
contractors and grantees: AED, WHO/AFRO, University of Natal, and the HIV/AIDS Alliance.  
 
Build Health Systems Capacity ($1,659,000 CSH). Across all of the program components included in this 
objective, USAID will enhance human resources development and healthcare financing by identifying and 
disseminating innovative approaches to increase the availability and quality of health providers in Africa. 
USAID will also improve healthcare financing, thus strengthening African healthcare systems using such 
approaches as mutual health organizations and national health accounts. USAID will continue to promote 
African leadership and capacity building by strengthening strategic and technical leadership on the 
continent, focusing on organizations like the East, Central and Southern Africa Commonwealth 
Secretariat for Health, which promotes appropriate health policies and strategies to its 17 member 
countries; the University of Natal in South Africa, which provides regional expertise in HIV/AIDS; and 
CERPOD (Centre d’Etudes et de Recherche sur la Population pour le Développement), which provides 
analysis of HIV/AIDS and reproductive health issues in West Africa. Principal contractors and grantees: 
Centers for Disease Control (CDC), AED, WHO/AFRO, Abt Associates, and MSH. 
 
FY 2006 Program: Prevent and Control Infectious Diseases of Major Importance: ($5,715,000 CSH). 
Activities under this component will continue as described above. Principal contractors and grantees: 
Same as above.  
 
Improve Child Survival, Health, and Nutrition ($3,962,000 CSH); Improve Maternal Health and Nutrition 
($750,000 CSH); Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior 
($1,619,000 CSH). Activities under these components will continue as described above. Principal 
contractors and grantees: Same as above. 
 
Reduce Transmission and Impact of HIV/AIDS ($2,750,000 CSH). Activities under this component will 
continue as described above. Principal contractors and grantees: Same as above. 
 
Build Health Systems Capacity. ($2,315,000 CSH). Activities under this component will continue as 
described above. Principal contractors and grantees: Same as above. 
 
All family planning agreements will incorporate clauses that implement the President's directive 
reinstating the Mexico City policy. 
 
Performance and Results: For three years, over 40% of countries in the Africa region have been able to 
sustain over 70% coverage of the third dose of diphtheria, pertussis and tetanus (DPT) vaccine. Another 
12 countries have increased coverage by 4 to 20 percentage points in the past three years. The 
increases in immunization coverage are due to the strengthening of immunization systems, supported in 
part through USAID’s grant to WHO/AFRO. This grant provided mid-level management and logistics 
courses for 264 epidemiology managers, 38 tutors from health training institutions, personnel from 54 
national logistics offices, 8 logistics consultants, and 71 WHO/UNICEF focus persons. USAID has also 
invested resources in accelerating and expanding its Integrated Management of Childhood Illness (IMCI) 
approach in Africa: 43 countries are now implementing IMCI, and 19 countries have expanded 
implementation in more than 11 districts. Community approaches to child health are being expanded, and 
10 countries have adopted community strategies in more than five districts. With USAID support, 17 
countries have revised their malaria drug policies and adopted the recommended Artemisin-based 
combination therapy for the treatment of uncomplicated malaria. In partnership with UNICEF, USAID 
completed a rapid assessment of the status of OVCs in 17 countries. Over 250 participants from 40 
countries attended and gained skills in planning OVC responses in Lesotho, Uganda, and Senegal. 
 
Improved institutional monitoring and treatment programs are expected to lead to a marked increase in 
the ability to detect and treat preventable infectious diseases, increased immunization rates, improved 
maternal and child nutrition, and a favorable impact on child mortality and HIV/AIDS infection rates. 



 
Data Sheet 

 
USAID Mission: Africa Regional
Program Title: Promoting Peace and Good Governance in Africa
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 698-028
Status:  New in FY 2005
Planned FY 2005 Obligation: $8,727,000 DA
Prior Year Unobligated: $300,000 ESF
Proposed FY 2006 Obligation: $29,837,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2009

 
 

Summary: One of USAID’s key aims in Africa is to strengthen democratic principles by promoting greater 
access to information, representative political processes, and institutions; the rule of law; the growth of 
civil society; the management and mitigation of conflict; and greater respect for human rights. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Promote and Support Anti-Corruption Reforms ($1,000,000 DA). USAID’s Anti-
Corruption Initiative (ACI) will support field-based programs that promote reforms to fight corruption in at 
least nine bilateral missions and three regional missions. The Initiative will continue to (1) support 
countries that demonstrate the political will to implement reform; (2) help consolidate emerging 
democracies; (3) capitalize on unique windows of opportunity following transitions to democracy; and (4) 
test a wide range of strategies to establish best practices and create replicable models. Principal 
contractors: Management Systems International, Michigan State University (AfroBarometer). 
 
Support Democratic Local Government and Decentralization ($727,000 DA). Under this objective, USAID 
provides support at national and local levels for decentralization and effective local governance. Technical 
assistance and training is provided to strengthen local government functions, including development of 
budgets, local revenue raising, provision of basic services, and community participation. Principal 
contractors and grantees: ARD and others to be determined. 
 
Support Democratic National Governance Institutions ($300,000 ESF prior year). USAID will provide 
Guinea Bissau’s National Assembly with equipment such as computers, photocopiers, office supplies, 
transcription devices, generators, and reference materials. In addition, the program will provide technical 
assistance and help the permanent legislative support staff acquire functional skills and expertise, with a 
focus on improving communications between the National Assembly and citizens.  
 
Improve Community-Based Reconciliation Efforts ($500,000 DA). USAID assistance through its Africa 
Conflict and Peacebuilding Fund (ACPF) includes community-based reconciliation efforts that enhance 
community capacity to identify and address the causes and consequences of conflict, such as youth 
unemployment, ethnically based economic competition, and conflicts over natural resources such as land, 
water, and forests. In addition, under this strategic objective and as part of the ACPF, USAID provides 
significant assistance for all major conflict activities, including support for peace processes, early warning 
and response mechanisms, and conflict transitional issues. Principal contractors and grantees: PADCO.  
 
Strengthen Civil Society ($4,000,000 DA). As part of its responsibility to promote democracy and good 
governance principles in African civic organizations and among the continent’s emerging leaders, USAID 
will manage programs aimed at strengthening trade and professional unions and promoting professional 
development exchanges with relevant institutions in the United States. Principal grantees: American 
Center for International Labor Solidarity, Les Aspin Institute. 
 
Protect Human Rights and Equal Access to Justice ($2,500,000 DA). USAID funding for the Democracy 
and Human Rights Fund (DHRF), implemented by the Department of State, will support indigenous 



African NGOs that carry out short-term targeted activities, such as women’s legal clinics and basic human 
rights campaigns. Under this objective, USAID also facilitates assistance to victims of torture and civilian 
victims of conflict in war-affected societies. Principal contractors and grantees: To be determined. 
 
FY 2006 Program: Promote and Support Anti-Corruption Reforms ($2,385,000 DA). Activities under this 
component will continue as described above. Principal contractors and grantees: Management Systems 
International, Michigan State University (AfroBarometer). 
 
Support Democratic Local Government and Decentralization ($725,000 DA). Activities will continue as 
described above. Principal contractors and grantees: ARD and others to be determined. 
 
Support Peace Processes ($4,000,000 DA). USAID’s ACPF seeks to improve the use of development 
assistance to mitigate and manage conflict; help safeguard the achievement of USAID strategic 
objectives and development investments; and minimize the need for costly post-conflict humanitarian and 
reconstruction assistance. USAID has targeted such assistance to addressing localized conflicts, such as 
in northern Uganda and the Casamance region of Senegal, at national and local levels. Principal 
contractors and grantees: PADCO, DAI, and others to be determined. 
 
Improve Early Warning and Response Mechanisms ($3,000,000 DA). Through its regional missions, 
USAID has been working closely with intergovernmental organizations--such as the Inter-Governmental 
Authority on Development (IGAD) and the Economic Community of West African States (ECOWAS)--and 
regional civil society organizations to develop early warning, reporting, and response mechanisms. 
Principal contractors and grantees: DAI and others to be determined. 
 
Improve Community-Based Reconciliation Efforts ($3,000,000 DA). Activities under this component will 
continue as described above. Principal contractors and grantees: PADCO, DAI and to be determined.  
 
Address Conflict Transitional Issues ($10,000,000 DA). Also through the ACPF, USAID will continue to 
provide increasingly responsive and flexible assistance to seize critical windows of opportunity in priority 
conflict-prone countries. Principal contractors and grantees: To be determined. 
 
Strengthen Civil Society ($4,227,000 DA). Activities under this component will continue as described 
above. Principal grantees: Same as above. 
 
Protect Human Rights and Equal Access to Justice ($2,500,000 DA). Activities under this component will 
continue as described above. Principal contractors and grantees: To be determined. 
 
Performance and Results: In FY 2004, nine bilateral missions in Africa received ACI funds to promote 
participatory and transparent government procurement; increase governmental audit and service delivery 
capacity; promote civil society understanding of and capacity to engage in government processes, 
especially fiscal processes; and strengthen investigatory media. In countries such as Benin, Madagascar, 
and Mozambique, these activities build the capacity of government and civil society to implement 
Millennium Challenge Account (MCA) compacts effectively. In Tanzania, Kenya, and Zambia, USAID 
supports pilot projects that can provide a foundation for MCA threshold countries to reach eligibility. 
USAID’s Africa Conflict and Peacebuilding Fund supported peace processes, improved early warning and 
response mechanisms, improved community-based reconciliation efforts, and addressed transitional 
issues. In FY 2004, USAID’s ACPF managers programmed $8.14 million to seven bilateral missions and 
three regional programs, and assisted other teams in programming an additional $37.9 million to address 
conflicts in Africa. Through its development assistance, USAID will continue to make important 
contributions to the resolution of conflicts in the Casamance region of Senegal and northern Uganda, 
assist in the reconstruction of post-conflict societies such as Sierra Leone, and work to expand the 
prospects for lasting peace in Liberia, Angola, and Sudan. 
 
Upon completion, this SO expects to have increased the ability of governments to combat corruption; 
better identify transition difficulties in post-conflict regions; better combat the social challenges, such as 
unemployment, that arise after conflict; and strengthen institutional capacity and democratic processes. 



 
Data Sheet 

 
USAID Mission: Africa Regional
Program Title: Increased Program Impact
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 698-029
Status:  New in FY 2005
Planned FY 2005 Obligation: $24,237,000 DA
Prior Year Unobligated: $300,000 ESF
Proposed FY 2006 Obligation: $21,716,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2009

 
 

Summary: USAID’s Africa Regional Program integrates economic, trade, environmental and agricultural 
development activities to support and guide the efforts of field programs and other partners in order to 
overcome widespread poverty, hunger and slow economic growth in sub-Saharan Africa. These activities 
provide a framework for the coordination and implementation of two Presidential initiatives--the Trade for 
African Development and Enterprise (TRADE) initiative and the Initiative to End Hunger in Africa (IEHA)--
as well as management responsibility for considering environmental impact in USAID programs across all 
sectors. The programs and activities funded through TRADE and IEHA represent the Administration’s 
primary agricultural and trade capacity-building effort in Africa. 
 
USAID activities are designed to increase economic growth and reduce poverty by engaging African 
countries in the world trading system, stimulating and increasing African exports, and encouraging 
investment flows within Africa and into Africa from other continents. Further, they will promote increases 
in agricultural productivity and rural incomes, as well as protect and enhance the assets and livelihoods of 
the poor. TRADE also focuses on carrying out the trade-development provisions of the African Growth 
and Opportunity Act (AGOA) and the AGOA Acceleration Act of 2004. IEHA implements action plans to 
achieve the Administration’s goal of working to end hunger in Africa while fulfilling the Development Goal 
of the Millennium Declaration of halving the number of hungry people in Africa by 2015. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment ($1,600,000 DA; $300,000 
ESF prior year). During FY 2005, TRADE’s three Regional Hubs for Global Competitiveness in Africa will 
continue activities to create national and international trade opportunities for African countries. Major 
priorities will include identifying agricultural commodities with U.S. export potential; working with the U.S. 
Department of Agriculture (USDA) to begin the pest risk assessment process for exportable agricultural 
goods, improving compliance with World Trade Organization commitments and clearing the way for 
Africa’s farm exports; helping countries understand and take advantage of AGOA opportunities; improving 
U.S. and African ability to undertake policy-relevant trade analysis; identifying and addressing the legal 
and regulatory hurdles to private enterprise in Africa; improving the trade infrastructure in such areas as 
customs, transport, and standards inspection for agricultural and horticultural products, and supporting 
the conduct of free trade agreements with the United States. ESF funds will be used to support USAID’s 
West Africa Cotton Development Program, encompassing activities in two USAID non-presence 
countries, Chad and Burkina Faso; consultations among West African cotton-producing countries and 
regional organizations; training in issues of production, trade, research, policy, and quality standards; 
technical assistance to improve cotton varieties; and analysis of policy barriers. Principal contractors and 
grantees: the U.S. Departments of Agriculture, Commerce, State and Treasury; Office of the U.S. Trade 
Representative; Chemonics; and Carana Corp. 
 
Increase Private Sector Growth ($2,000,000 DA). Improving the performance of the African private sector 
is one key to development in Africa. During the year, USAID will help Africans undertake activities to 
encourage and increase investment (foreign and domestic) in the private sector, strengthen the capacity 
of the agribusiness sector, build stronger public-private business alliances, and improve the delivery of 



business services to the private sector. Principal contractors and grantees: To be determined. 
 
Increase Agricultural Productivity ($8,445,000 DA). USAID will expand the number of IEHA countries as 
well as its investments in technical assistance and training in those countries already participating. The 
objective is to produce/transfer research in key farm commodities; expand market and trade 
opportunities; strengthen producer, processor and trade organizations; protect people who are vulnerable 
to famine or afflicted with disease; ensure environmental sustainability; and build institutional capacity. 
Another focus area will be preventing famine in food-insecure countries by integrating food aid into 
development programs and by enhancing food nutrition. Principal activities will focus on further 
developing local and international market opportunities, strengthening seed adaptation, and improving 
dairy and tree crop programs for African farmers. USAID will strengthen knowledge management systems 
and information networks by helping to compile data, develop analytical tools, strengthen national 
monitoring and evaluation systems, and supply national institutions and USAID missions with timely 
information on small-farm activities via the Strategic Analysis and Knowledge Support System (SAKSS). 
SAKSS is intended to grow and be supported by USAID and its development partners to become a public 
resource. Regionally implemented biotechnology activities will help in the development of a biosafety 
policy framework and will build capacity to use biotechnology for priority foods (e.g., maize, beans, 
cassava, potato and cowpea). USAID will also help design and facilitate two sub-regional and one 
continental workshop addressing Africa’s chronic hunger and malnutrition problems. The meetings are 
sponsored by the G8 and the New Partnership for Africa’s Development (NEPAD). Country delegations 
will be headed at the Permanent Secretary level; regional organizations and selected partners will also be 
invited. Anticipated participation is 150-200 for the first two workshops and about 70 (at a more senior 
level) for the third. Principal contractors and grantees: International Food Policy Research Institute 
(IFPRI); Abt Associates; Carana; Michigan State, Purdue, and Tuskegee universities; University of 
Maryland (Eastern Shore and College Park); Common Market for East and Southern Africa (COMESA); 
and units of the Consultative Group for International Agricultural Research (CGIAR), e.g., International 
Crops Research Institute for the Semi-Arid Tropics (ICRISAT), International Institute of Tropical 
Agriculture (IITA), and the International Potato Center (CIP). 
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation ($12,192,000 
DA). In FY 2005, funds will be directed toward several key areas: environmental governance, especially 
regarding property/procedural rights, political representation, decentralization, and accountability; 
applying science and technology to environmental issues; and natural resource economics, especially 
analysis of (1) the chain taking agricultural commodities from source to market and (2) how natural 
resources help to reduce poverty at the macro level. USAID also proposes to commit funds to field-based 
programs to sustain gorillas and other great apes and their habitat in Africa. In addition, the Assistance for 
Emergency Locust/Grasshopper Abatement (AELGA) project will continue to monitor regional outbreaks 
of pests such as grasshoppers, locusts and armyworm and will promote research and sustainable 
alternatives to control them, thereby protecting food security across Africa and on other continents. 
Principal contractors and grantees: USDA, World Resources Institute, International Resources Group, 
CGIAR, The Mitchell Group, U.S. Geological Survey, UN Food and Agricultural Organization, Permanent 
Interstate Committee for Drought Control in the Sahel, and Virginia Polytechnic Institute and State 
University 
 
FY 2006 Program: Increase Participation in Global Trade and Investment ($7,350,000 DA). Activities 
under this component will continue as described above. Principal contractors and grantees: Same as 
above. 
 
Increase Private Sector Growth ($466,000 DA). Activities under this component will continue as described 
above. Principal contractors and grantees: Same as above. 
 
Increase Agricultural Productivity ($13,450,000 DA). Activities under this component will continue as 
described above. In addition, IHEA will consider expanding to include three new focus countries: Nigeria, 
Tanzania, and Malawi. Moreover, three new regional agribusiness alliances will be developed to focus on 
major food systems that are key to stimulating rural growth and addressing food security needs. Principal 
contractors and grantees: Same as above. 



 
Increase Sustainable Management of Natural Resources and Biodiversity Conservation ($450,000 DA). 
Activities under this component will continue as described above. Principal contractors and grantees: 
Same as above. 
 
Performance and Results: The TRADE Hubs’ activities included support for African product 
diversification to take advantage of AGOA provisions and for U.S. trade and investment agreements with 
African regional organizations. USDA placed a TRADE-funded advisor at each of the three Hubs to 
oversee the conduct of pest risk assessments (PRAs) of farm commodities intended for U.S. export. IEHA 
implemented a core set of investments to help African small-scale farmers increase incomes and 
decrease hunger; established information and analysis systems to track performance of the agricultural 
sector and USAID investments in agriculture; and built on the country and regional platforms to develop 
linkages and alliances with African leaders and initiatives. USAID also continued to support research and 
training in economics at various African economic research institutes and conducted extensive analysis 
and training regarding the environmental impact of development activities. 
 
Continued progress under this objective will result in improvements in the lives of the poor through 
increased intra- and extra-African investment, and increase in African exports to lucrative western 
markets, and the building of institutional capacity to support the agribusiness sector and public-private 
alliances. 
 



Data Sheet 
 
USAID Mission: Africa Regional
Program Title: Improve Partner Communications
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 698-030
Status:  New in FY 2005
Planned FY 2005 Obligation: $2,900,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $1,000,000 DA
Year of Initial Obligation: 2005
Estimated Year of Final Obligation: 2009

 
 

Summary: The program support objective concentrates on enhancing the effectiveness, impact, and 
efficiency of Africa Bureau technical programs and on enhancing communication. These cross-cutting 
support functions include public communication technology, public information, policy formulation, and 
assistance. The Leland Initiative is the major USAID program for bringing information and 
communications technologies to the people of Africa. 
 
Since its launch in 1996, the Leland Initiative has established the national Internet gateways in 12 
countries, grown a robust industry of private Internet services providers and cybercafé operators in 25 
countries, and helped thousands of institutions learn to harness the power of the Internet for all facets of 
development. It has also helped policymakers gain access to information to make informed decisions. 
Through the Leland Initiative, USAID partners with host-country governments, African telephone 
companies, entrepreneurs, development institutions, and the U.S. private sector to introduce and 
establish modern information and communication technologies and practices. USAID offers assistance in 
three broad, interdependent areas: (1) policy: helping partners enact and implement pro-competitive 
policies and regulations promoting access to and increased use of modern information/communication 
practices; (2) pipes: introducing appropriate wireless and optical technologies to increase the supply of 
Internet and related technologies in host countries; and (3) people: strengthening the capacity of African 
institutions (universities, schools, businesses, non-governmental organizations, and governments) to use 
the new information and communication approaches. The Leland Initiative has formed numerous public-
private alliances through which it implements program activities. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Economic Policy and Governance ($550,000 DA): NetTel@Africa will 
complete the first cycle of degree programs, explore the addition of expanded coursework, and work with 
regional regulatory associations to fully launch their capacity-building and advocacy programs. Prime 
contractors: Washington State University Center to Bridge the Digital Divide, Computer Frontiers, and DC 
Information Systems.  
 
Expand and Improve Access to Economic and Social Infrastructure (energy, ICT, telecommunications, 
transportation, power, irrigation, schools and health clinics) ($2,350,000 DA). This component will be 
implemented working in the two broad areas of introducing technology and training/capacity building:  
 
Introduce current wireless and optical technologies: Leland will focus on strengthening the ability of the 
U.S. and African private sectors to link undersea fiber optic cables running along the coast of Africa with 
the burgeoning wireless links into rural areas of African countries. Partners: DC Information Systems 
(prime), Computer Frontiers (sub), and National Telecommunication Cooperative Association (sub). 
 
Conduct training and capacity building: USAID will continue programs to strengthen the capacity of staff 
working in African institutions (universities, schools, businesses, non-governmental organizations, and 
governments) to use the new information and communication approaches, with an emphasis on links 
between similar institutions in different countries. Contractors include DC Information Systems (prime), 
Computer Frontiers (sub), and the U.S. Department of Agriculture. 



 
FY 2006 Program: Improve Economic Policy and Governance ($550,000 DA): The FY 2006 policy 
discussions will focus on ways to increase access to technology and make it more affordable, and to 
enable countries to encourage competition and service. Contractors: same. 
 
Expand and Improve Access to Economic and Social Infrastructure (energy, ICT, telecommunications, 
transportation, power, irrigation, schools and health clinics) ($450,000 DA). This component will again be 
implemented working in two broad areas: 
 
Introduce current wireless and optical technologies: Synergies between American and African firms will 
be expanded. Fiberoptic cables will be laid in rural areas to increase the dissemination of agricultural 
production, education, and health care information. More alliances will be built with and among African 
companies, and international investment will be encouraged. Contractors: same. 
 
Conduct training and capacity building: Emphasis will be placed on training people in the rural areas to 
use technology to assist in their personal and professional lives. Contractors: same. 
 
Performance and Results: In FY 2004, the Leland Initiative was used extensively in Ethiopia, Kenya, 
Nigeria, and South Africa for regulatory reforms. In Kenya, national and internal Internet backbones were 
opened to competition, which will help to lower costs. In Nigeria, the first privately managed Rural Access 
Fund in Africa will support telephone and Internet access to 100 million people in rural areas. In South 
Africa, “Voice over Internet Protocol” services can now be offered by a wide variety of competitors, 
leading to a more economical and vigorous communication market, and new wireless technologies are 
more widely available in rural areas at a lower cost. A regional Leland alliance with the Information 
Technology Association of America led to the organization of information technology and services 
associations to promote competitive national policies in six African countries. 
 
The Leland Initiative was also helpful in promoting diplomacy in Senegal. The latest wireless technologies 
have been employed to help Senegal establish an e-Diplomacy Initiative, which uses Web-based access 
to promote business, manage visas, and operate citizen services programs. This successful pilot will be 
expanded to additional missions throughout the Senegal diplomatic corps. 
 
Finally, Leland helped African and partner institutions develop more effective information and 
communication technology strategies. Unigraphics Corporation, working with Tuskegee, Prairie View, and 
Southern universities, built a manufacturing software management capability into the engineering 
curriculum at Makerere University in Uganda. The partners contributed almost $5 million worth of software 
and expertise to develop this curriculum that is now ready to be replicated at other African engineering 
schools.  
 
Successful completion of this SO will help the African continent deal with a wide range of information and 
communications challenges, including extending Internet access to its largely unserved population; 
narrowing the digital divide between Africa and industrialized countries and between the “have” and “have 
not” countries in Africa; adopting a regulatory environment that favors competition and innovation for 
broader, cheaper and more reliable telecommunications access; and ensuring that Africa can participate 
in the electronic revolution in commerce, government and education. Upon completion of its activities, this 
SO expects to have used capacity building and policy advocacy to improve Africans’ access to modern 
technology that will have enabled them to participate in the world economy. 



Africa Regional
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 82,258 23,027 29,037 18,611
Development Assistance 59,656 45,707 130,281 119,710
Economic Support Fund 24,730 18,055 18,600 13,700
PL 480 Title II 178,361 187,529 42,445 30,899
Total Program Funds 345,005 274,318 220,363 182,920

STRATEGIC OBJECTIVE SUMMARY
698-001 Support for Cross-Cutting Programs

CSH 46,134 300 0 1,500
DA 18,949 7,672 58,123 30,393

ESF 23,993 17,830 18,600 13,700
698-013 Strengthening Democracy and Good Governance 

DA 2,620 3,053 0 0
ESF 500 225 0 0

698-014 African Economic Growth 
DA 1,810 196 0 0

698-015 Improving African Agriculture
CSH 100 0 0 0
DA 8,439 3,921 0 0

ESF 237 0 0 0
698-016 Leland Initiative: African Information Technology

DA 1,000 950 0 0
698-017 Improved Environmental/Natural Resource Management

DA 686 0 0 0
698-019 Better Health Care in Africa

CSH 16,890 13,929 0 0
698-020 Family Planning Promotion 

CSH 2,000 1,727 0 0
698-021 Improved Regional HIV/AIDS Programs 

CSH 8,700 2,971 0 0
698-022 Crisis Prevention, Mitigation and Recovery 

DA 6,734 258 0 0
698-023 Environmental Assessment for Sound Development

DA 39 600 0 0
698-024 Polio Eradicated Through Sustainable Immunization

CSH 8,434 4,100 0 0
698-026 Improving African Education

DA 19,379 29,057 36,294 36,764
698-027 Better Health in Africa

CSH 0 0 29,037 17,111
698-028 Promoting Peace and Good Governance in Africa

DA 0 0 8,727 29,837



Srategic Objective / Account FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

698-029 Increased Program Impact
DA 0 0 24,237 21,716

698-030 Improve Partner Communications
DA 0 0 2,900 1,000

Mission Director,
Harry  Lightfoot



Central Africa Regional 
 

The Development Challenge: Central Africa contains the second largest area of contiguous moist 
tropical forest in the world with dense forests that extend over 1.9 million square kilometers of Central 
Africa and cover almost 50% of the landmass. The countries of the Central African Congo Basin include 
Cameroon, Equatorial Guinea, Gabon, the Central African Republic, the Democratic Republic of the 
Congo (DRC), Republic of Congo, Burundi, Rwanda and Sao Tome/Principe. More than 80 million people 
living in the region depend on the rich forests and other natural resources for their livelihoods and 
economic development. Despite the richness of the biodiversity of the Congo Basin, the people of the 
Basin are among the poorest in Africa. The challenge facing decision makers, the global community and 
Basin citizens alike is to strike a balance in the conservation of these natural resources to satisfy current 
needs while protecting the resource base for future generations. This challenge is particularly acute in the 
face of prolonged political instability and conflict in many of the Basin countries, weak governance 
institutions, seriously depleted human and institutional capacity and a rapidly growing international 
demand for both tropical timber products and non-timber forest resources. 
 
Over 50% of the forest outside of protected areas, which cover just 6% of the forest, has been allocated 
for logging concessions. Although only one of the many threats to the Congo Basin, commercial logging 
poses many challenges in maintaining the overall integrity of the forest. As loggers move across the 
Basin they significantly increase the pressures on the forest in and around the concessions they are 
logging. Logging attracts immigrants looking for good paying jobs and access to social services that are 
not provided by the state. This leads to increased agriculture and hunting pressures on the nearby natural 
resources, pressures that continue after the logging companies move on. Logging roads open up pockets 
of forest that were previously inaccessible to hunters and motorized transportation allowing more 
frequent, faster, and cheaper transportation between hunting areas and urban markets, and resulting in 
widespread decimation of local wildlife populations.  
 
Recently, the war in the eastern region of the Congo Basin has had a significant impact on the forest 
because of its effect on the distribution of human populations in the region. Rural populations and 
immigrants fleeing from neighboring countries have been forced into the forest to escape soldiers and 
armed insurgents. As displaced populations are pushed further into the forest and cut off from local 
markets they are forced to rely on the natural resources in the forest for survival. Conflict also 
exacerbates competition over natural resources such as minerals, diamonds, timber and land, increasing 
the illegal exploitation of these resources in the areas experiencing conflict. Success in resource 
management often depends at the core on successful strategies to cope with conflict.  
 
Central African countries tend to be politically centralized yet inefficiently administered, and economically 
weak. Authority over most of the forest management is in the hands of a few powerful politicians and 
private sector actors. This results in considerable inequity in the distribution of benefits derived from forest 
resource use, ignores the resource use concerns of the majority, creates incentives for people to flout 
unpopular laws and promotes unsustainable forest resource use. Effective, efficient and equitable forest 
management that contributes to broad based development in the Congo Basin must be governed by 
mechanisms that assure inputs from a broad range of societal actors and promote a system of 
institutional checks and balances, and separation of powers. Prudent use and conservation of the 
environmental resources in the Congo will support long-term development. The challenge, however, is 
how to use and conserve environmental resources without jeopardizing either the future of the human 
population or the biodiversity ecosystem in which they live.  
 
The Central Africa Regional Program for the Environment (CARPE) is the principal vehicle for U.S. 
participation in the Congo Basin Forest Partnership (CBFP), a Presidential Initiative and international 
partnership. In addition to the CBFP, CARPE supports a broad range of U.S. interests, including 
biodiversity and tropical forestry conservation, global climate change, micro-enterprise and the 
Presidential Initiative Against Illegal Logging (PIAIL). 
 



The USAID Program: The CARPE Strategic Objective (SO), to reduce the rate of forest degradation and 
loss of biodiversity through increased local, national, and regional natural resource management capacity, 
is managed by USAID in Kinshasa, DRC. Activities supporting this objective take place across the region, 
both within the nine Congo Basin countries and in trans-border areas. CARPE implements the U.S.’s 
principal contribution to the CBFP. The U.S. contribution to CBFP is designed to promote economic 
development, alleviate poverty, improve governance and natural resources conservation through a 
network of national parks and protected areas, well-managed forestry concessions, and to provide 
assistance to communities which depend upon the conservation of the forest and wildlife resources of 11 
key landscapes in six Central African countries. CARPE is working to improve conservation and 
sustainable resource management across the Basin in over 65 million hectares. Areas where important 
species of plants or animal habitats occur are being identified and mapped, management plans are being 
developed and staff trained. Key activities include protected area management, improved logging 
policies, rational forest use by local inhabitants and improved environmental governance. CARPE 
partners are working with Central African institutions to develop specific land and resources use plans in 
targeted landscapes. 
 
Other Program Elements: Management of the CARPE program was transferred from Washington to 
USAID in Kinshasa. Since then there have been no other significant environment programs active in the 
region that are centrally or financially managed. As the CARPE program is focused on the Congo Basin 
where only two USAID offices are present, it is heavily dependent upon collaboration among a large 
number of U.S. private voluntary organizations (PVOs) and other U.S. partners with policy support from 
U.S. embassies. Activities in non-presence countries (NPCs) of the Congo Basin are coordinated by 
USAID in Kinshasa, but actual implementation relies upon the U.S. PVOs and their relationships to the 
governments and societies of these NPCs. 
 
Other Donors: The CBFP was launched in September 2002 at the World Summit on Sustainable 
Development in Johannesburg, South Africa. The CBFP partners comprise 29 members including all six 
Central African countries, multilateral donors including the World Bank, a number of major bilateral 
donors including the European Union, France, Belgium, the United Kingdom, Japan, plus a number of 
research organizations and international conservation non-governmental organizations. CARPE 
implements the U.S.’s principal contribution to the CBFP and fosters strong collaboration with the 
multitude of donors in the region. Key donor CBFP partners include the European Union, World Bank, 
Global Environment Facility (GEF), French World-Wide Fund for the Environment, German Development 
Cooperation, DGIS (Netherlands), International Tropical Timber Organization (Japan), and British AID 
(DFID) among others. 
 



Data Sheet 
 
USAID Mission: Central Africa Regional
Program Title: Congo Basin Forest Partnership (CBFP)
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 605-001
Status:  Continuing
Planned FY 2005 Obligation: $15,000,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $15,000,000 DA
Year of Initial Obligation: 1993
Estimated Year of Final Obligation: 2010

 
 

Summary: USAID's program increases African management capacity to reduce the rate of forest 
degradation and biodiversity loss by strengthening sustainable forest and biodiversity management 
practices, improving the governance of forests and other natural resources through improved policies and 
resources monitoring throughout the Congo Basin. The Central African Regional Program for the 
Environment (CARPE) works primarily in USAID non-presence countries and therefore does not have 
direct formal bilateral relationships with Central African governments. Instead CARPE relies on our 
international NGO partners who execute direct bilateral agreements with those governments. CARPE 
does coordinate and work informally with regional governments and regional institutions of all types, 
governmental and non-governmental. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Sustainable Management of Natural Resources and Biodiversity 
Conservation ($15,000,000 DA). CARPE will continue to expand support for the implementation of large, 
landscape-scale conservation management plans across the nine countries of the Congo Basin. Activities 
in 2005 will build on the management plans established in FY 2004 and will extend massive landscape 
management planning to full implementation of management plans over several hundred million hectares 
of protected areas, logging concessions and community common lands. Principal management activities 
will promote forest-based livelihood opportunities; improve sustainable forestry practices; control bush 
meat harvesting; establish and operate ecological and socio-economic monitoring systems in selected 
landscapes; and monitor logging activity, deforestation and forest access using remote sensing. Work will 
not proceed at the same pace on all landscapes or protected areas but will build on previous 
accomplishments according to progress and opportunities. The CARPE program reported on two 
indicators from the performance-monitoring plan to the USAID annual report in 2004: number of different 
use zones (e.g., protected areas, community areas, forestry concessions) within landscapes with 
sustainable management plans and number of landscapes or other focal areas with forest cover 
assessments. Eight total sustainable management plans were completed and operational in year one. An 
additional three sustainable management plans are anticipated in 2005. None of the landscapes or other 
focal areas completed forest cover assessments in fiscal year 2004 but it is anticipated that two will be 
completed in 2005. Principal contractors and grantees: African Wildlife Foundation, Conservation 
International, Wildlife Conservation Society, World Wildlife Fund, World Resources Institute, The World 
Conservation Union (IUCN), National Aeronautics and Space Administration, U.S. Forest Service, 
Smithsonian Institute, and the U.S. National Park Service. 
 
FY 2006 Program: Improve Sustainable Management of Natural Resources and Biodiversity 
Conservation ($15,000,000 DA). In FY 2006, CARPE will continue to make progress towards 
achievement of the SO through support to activities that strengthen and institutionalize natural resources 
monitoring, improve natural resources governance at the national, regional and local level, and ensure 
that natural resources are managed more sustainably through the application of comprehensive land use 
plans within all of the focal landscapes. Mapping with higher resolution satellite data will reveal the extent 
of forest fragmentation and conversion in greater detail and allow for on the ground activities to be 
adapted in an effort to respond to the new data. Through the Congo Basin Forest Partnership (CBFP) 
CARPE will continue to support the cooperation between international and local partners working in the 



Basin to maintain an open dialogue and collaborative conservation and development approaches to 
natural resources management. Principal contractors and grantees: African Wildlife Foundation, 
Conservation International, Wildlife Conservation Society, World Wildlife Fund, World Resources Institute, 
IUCN, National Aeronautics and Space Administration, U.S. Forest Service, Smithsonian Institute, and 
the U.S. National Park Service. 
 
Performance and Results: FY 2004 marked the first year of CARPE II program implementation and 
substantial progress was made towards achievement of the annual performance benchmarks. In all of the 
CARPE countries partners have developed relationships with local communities, private and public 
sectors and other stakeholders towards the creation of land use plans within the target landscapes. 
CARPE partner collaboration with the private sector has raised the standards for forest management 
throughout the Congo Basin. Several major logging companies are moving toward forest certification and 
in the process have committed to improving management practices through activities such as halting the 
bush meat trade associated with their concessions. It is expected that the rate of conversion of primary 
forest to degraded forest and agriculture in the Congo Basin will be significantly slower or halted 
altogether at the completion of the CARPE Strategic Objective in 2011. Another paramount achievement 
at the close of the CARPE program will be the maintenance of healthy populations of species such as 
elephants and large predators and globally threatened species such as, mountain gorillas and bonobos. It 
is critical that these goals are achieved simultaneously. Achieving the goal of reducing the rate of forest 
degradation is not a viable indicator of success unless the program succeeds in maintaining biodiversity 
within the forest, or we run the risk of experiencing the “empty forest syndrome,” in which the trees are 
largely intact but the fauna are dramatically depleted. 



Central Africa Regional
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Development Assistance 15,000 16,000 15,000 15,000
Economic Support Fund 1,250 1,025 0 0
Total Program Funds 16,250 17,025 15,000 15,000

STRATEGIC OBJECTIVE SUMMARY
605-001 Congo Basin Forest Partnership (CBFP)

DA 15,000 16,000 15,000 15,000
ESF 1,250 1,025 0 0

Mission Director,
Robert Hellyer



REDSO-ESA 
 

The Development Challenge: The 24 countries of east and southern Africa (ESA) have, for the most 
part, extremely low, or even negative, annual rates of economic growth. They are among the poorest and 
least developed countries in the world. Weak national leadership and pervasive corruption are realities 
that have inhibited economic progress, while reinforcing an atmosphere of political instability throughout 
the region. Persistent food insecurity and periodic recurrence of food emergencies negatively affect 
millions of people in vulnerable groups. Insufficient and deteriorating transportation and communication 
infrastructures, as well as major policy and bureaucratic obstacles, constrain intra-regional trade. As a 
result, political stability and economic development throughout the region continue to be fragile. In 
addition, the presence of an estimated 30 million HIV/AIDS-infected people in Sub-Saharan Africa 
amplifies the inadequacies of already overburdened public health systems that are unable to cope with 
severe health problems such as malaria and other infectious diseases, and high rates of maternal and 
child mortality. For the foreseeable future, the HIV/AIDS pandemic will continue to have a major and 
devastating impact on development -- across sectors -- throughout this region of Africa.  
 
Notwithstanding this discouraging setting, FY 2004 witnessed some positive accomplishments. Peace in 
Burundi, however tenuous, continues to hold. The Arusha Peace Accords continue to provide the 
framework for the country's transition out of civil war and the move towards elections. In Somalia, the 
Intergovernmental Authority on Development's (IGAD) peace process has achieved a major breakthrough 
with the election by members of the transitional parliament of a new president and the selection of a 
prime minister. Formation of a cabinet is underway. In Sudan, the government and rebels from the south 
signed a comprehensive peace agreement in early 2005 to end years of civil war. In addition, elections in 
five ESA countries were declared free and fair - Malawi, Mozambique, South Africa, Namibia and 
Botswana, two ESA countries - Madagascar and Mozambique - were selected as Millennium Challenge 
Account (MCA)-eligible and four -- Kenya, Tanzania, Uganda and Zambia -- were selected as eligible to 
apply for Millennium Challenge Account Threshold Program funding. Under the Threshold Program, these 
countries are eligible to apply for funding to help them make key policy reforms in areas such as anti-
corruption, rule of law, education and health, and economic and trade policy to qualify for MCA 
assistance. 
 
USAID promotes U.S. national interests in ESA through innovative activities that seek to diminish the risk 
of economic disruption, political disintegration, impoverishment and conflict throughout the region. USAID 
programs promote economic growth by focusing on the expansion of regional economic cooperation and 
the opening of national markets to international and intra-regional trade; helping to strengthen public 
health systems to better address the impact of HIV/AIDS and other infectious diseases and reducing the 
tragically high mortality rate among women and children; and strengthening African capabilities to 
prevent, mitigate and respond to conflict in the region. USAID programs also support Presidential 
Initiatives and Agency priorities such as: the Trade for African Development and Enterprise (TRADE) 
Initiative, the Presidential Emergency Plan for AIDS Relief, the Initiative to End Hunger in Africa (IEHA), 
the Africa Education Initiative (AEI) and USAID initiatives on curbing corruption and building public-private 
alliances. USAID contributed to worldwide efforts to stem the spread of HIV/AIDS by developing an 
innovative, multi-sectoral approach to reducing the impact of the pandemic in the region. This approach 
directly supports the achievement of the goals and objectives articulated in the President's Emergency 
Plan for AIDS Relief. 
 
The USAID Program: USAID’s program at the Regional Economic Development Services Office for East 
and Southern Africa (REDSO/ESA) is based on a unique three-part mandate to 1) manage an innovative 
regional set of activities; 2) provide services to other USAID programs in the region; and 3) manage 
USAID programs in Burundi, the Central African Republic, Djibouti and Somalia. USAID activities 
collaborate and partner with key multinational African entities to assist in the development and 
coordination of cross-border policies, procedures, and systems within four interconnected strategic 
objectives related to food security and economic growth, conflict prevention and mitigation, health 
systems improvement, and HIV/AIDS.  
 
USAID has a regional perspective on many of the issues facing ESA and has the strength to respond to 



opportunities and crises in the region. USAID activities aimed at improving regional food security 
concentrate on increasing production and facilitating international and intra-regional trade in specific 
agricultural products. For example, strengthening capacities of organizations, e.g., the Common Market 
for Eastern and Southern Africa (COMESA) and the Association for Strengthening Agricultural Research 
in Eastern and Southern Africa (ASARECA), has resulted in significant increases in the aggregate value 
of trade and the export of selected agricultural commodities. Technical assistance and training have 
helped African entrepreneurs to expand trade links with the United States through the African Growth 
Opportunities Act (AGOA). TRADE funds were used to enhance equal access to the benefits of 
international trade for both men and women. Thirty-four firms likely to succeed in global markets were 
sent to trade shows in the United States, generating over $3.5 million in sales (one-third of which accrued 
to the 21 women-owned firms that employ substantial numbers of women -- 60% of the total sent). These 
efforts directly support two Presidential Initiatives: The Initiative to End Hunger in Africa (IEHA), and the 
TRADE Initiative.  
 
Given the number and intensity of east African potential and actual cross-border conflict situations, 
USAID regional activities emphasize the identification and testing of innovative methodologies and 
systems to monitor key indicators of conflict in selected geographic areas and disseminate results and 
"best practices" through African organizations throughout the region. Activities in these "cluster areas" 
have enabled USAID to develop a unique index for measuring the capabilities of organizations to 
establish conflict early warning systems. In addition, USAID has provided technical assistance for 
important conflict vulnerability assessments.  
 
USAID health sector activities concentrate on building management systems and technical skills of key 
partner entities that provide services related to the treatment of infectious diseases, including HIV/AIDS; 
reproductive health and family planning; maternal and child health; and nutrition. As a result, a growing 
technical resource base has dramatically increased the sharing of information and the utilization of 
"lessons learned" throughout the region. These efforts have, in turn, promoted a dynamic policy dialogue 
within national governments on health systems and their ability to deal with a variety of health issues.  
 
In FY 2004 USAID's regional office provided support (legal, financial, procurement, environmental 
assessment and food aid management) and technical advisory services to USAID programs in 24 
countries in eastern, central and southern Africa. It also managed the USAID programs in Burundi, the 
Central African Republic, Djibouti and Somalia. 
 
Other Program Elements: USAID continued to provide technical and managerial assistance to the large 
P.L. 480, Title II Emergency and Non-Emergency Food Assistance programs in 17 countries in the 
region, while supporting the U.S. Department of Agriculture's food aid program in 14 countries. USAID 
implemented humanitarian and emergency programs in the region and collaborated with the Centers for 
Disease Control and Prevention (CDC) and other U.S. Government agencies on HIV/AIDS activities and 
programs. USAID's Bureau for Africa's Conflict Fund supports the regional program's efforts to mitigate 
and manage regional conflict dynamics and regional responses to conflict. USAID facilitated ongoing 
activities of centrally funded programs that provide technical assistance and training to key regional 
African institutions in population, health and nutrition activities. As part of a regional policy dialogue, 
USAID reviewed policies and their implications for regional programs, with an eye to filling gaps between 
centrally funded programs and the regional population, health and nutrition program. Areas where 
centrally funded health projects worked in FY 2004 include 1) malaria and pregnancy; 2) prevention of 
mother-to-child transmission of HIV/AIDS; 3) and the impact of HIV/AIDS on reproductive health behavior. 
 
Other Donors: The European Union and the United States are the first and second largest donors, 
providing direct assistance to regional institutions such as the Intergovernmental Authority on 
Development (IGAD) and COMESA. Other important donors for food security, conflict prevention and 
health include the World Bank, Canada, Germany, the African Development Bank and the United 
Kingdom. In addition, USAID cooperates closely with United Nations agencies, such as the World Health 
Organization in maternal/child health and HIV/AIDS prevention, and the World Food Program in food 
assistance. 
 



Data Sheet 
 
USAID Mission: REDSO-ESA
Program Title: Regional Food Security 
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 623-005
Status:  Continuing
Planned FY 2005 Obligation: $16,196,000 DA; $750,000 ESF
Prior Year Unobligated: $500,000 ESF
Proposed FY 2006 Obligation: $14,466,000 DA
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID will improve food security in east and southern Africa by enhancing the capacity of 
selected regional organizations to increase trade, disseminate improved technologies, improve 
emergency preparedness and disaster mitigation, increase communication among key partners, and 
harmonize policies in telecommunications, agriculture, gender and environment. USAID supports two 
Presidential Initiatives: the Trade for African Development and Enterprise (TRADE) Initiative and the 
Initiative to End Hunger in Africa (IEHA); and USAID’s Anti-Corruption Initiative. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment ($5,169,000 DA; $500,000 FY 
2004 prior-year ESF). USAID will provide training and technical assistance to harmonize policies and 
strengthen African institutions. USAID will train 100 officials on World Trade Organization (WTO) 
agreements and assist with the development of a One Stop Border Post between Kenya and Uganda. To 
advance regional policies in gender, investment, and information and communications technology (ICT), 
USAID will support 10 workshops by the Common Market for Eastern and Southern Africa (COMESA). 
USAID will support regional consultants to provide analysis and technical assistance to six regional and 
30 national commodity groups on policy reforms. Principal contractors and grantees: Chemonics, 
BearingPoint, COMESA, African Union's Inter African Bureau for Animal Resources (AU/IBAR), and 
Association for Strengthening Agricultural Research in East and Central Africa (ASARECA) (all prime).  
 
Improve Economic Policy and Governance ($1,465,000 DA). USAID will provide technical assistance and 
training to improve the capacity of key regional organizations (COMESA, ASARECA, African Centre for 
Technology Studies (ACTS), AU/IBAR, and East Africa Fine Coffees Association (EAFCA)) in financial 
management, procurement, ethics, strategic planning, ICT, and monitoring and evaluation. Principal 
contractors and grantees: Chemonics, COMESA, ASARECA, AU/IBAR and ACTS (all prime).  
 
Improve Private Sector and Growth ($3,648,000 DA). USAID will conduct seminars on the African Growth 
and Opportunity Act (AGOA) for 150 African entrepreneurs in five countries and provide technical 
assistance to 40 firms to be sent to two U.S. trade shows. EAFCA will be strengthened through 
partnerships with two certification bodies, a conference for 500 participants in Zambia, and marketing and 
quality improvement training for 800 producers. USAID will strengthen the capacity of commodity 
associations including dairy and expand use of web-based trading platforms. USAID will provide technical 
assistance and commodities to construct the region's largest livestock exporting facility in Djibouti, and 
assist the AU/IBAR Red Sea Livestock Trade Commission (LTC) to become the region's official livestock 
export/import certification body. USAID will help exporters and regulators from five countries to prepare 
Pest Risk Assessments for export of fresh produce to the United States and train 120 women on export 
quality standards. Principal contractors and grantees: Chemonics, BearingPoint, COMESA, EAFCA, AU-
IBAR, African Women’s Agribusiness Network (AWAN) (all prime). 
 
Improve Agricultural Productivity ($4,414,000 DA). Using regional research, USAID will help adapt and 
disseminate over 20 new technologies for key commodities, including biotechnology. ASARECA networks 
will train over 3,000 people in agricultural technologies and methods. Principal contractors and grantees: 
ASARECA (prime). 



  
Promote Sustainable Management of Natural Resources and Biodiversity Conservation ($815,000 DA). 
USAID will provide technical assistance and training on tropical forests, environmental assessment and 
management to 150 organizations in six countries. USAID will strengthen the regional environmental 
impact assessment networks to provide environmental review capacity in many sectors by training 100 
people in three countries. Principal contractors and grantees: ACTS, World Conservation Union (IUCN), 
International Resources Group (IRG) (all prime). 
 
Improve Emergency Preparedness and Disaster Mitigation ($685,000 DA; $350,000 ESF). Using DA 
funds, USAID will continue to provide early warning and food security information through a Food Security 
Bulletin and website and strengthen African capabilities to collect and disseminate such information by 
training 90 persons in 10 countries. Principal contractors and grantees: Chemonics, World Meteorological 
Organization, IGAD Climate Prediction Application Center (ICPAC) (all prime). 
 
In addition, ESF funds for Djibouti will be obligated under this SO to continue to provide early warning and 
food security information through a Food Security Bulletin and website and strengthen African capabilities 
to collect and disseminate such information by training personnel in Djibouti. Principal contractor and 
grantee (all prime): Chemonics (FEWSNET),  
 
Regional Livestock Marketing Facility ($400,000 ESF). ESF funds for Djibouti will be obligated under this 
SO to provide Technical Assistance and commodities to construct the region's largest livestock exporting 
facility in Djibouti, and assist the AU/IBAR Red Sea Livestock Trade Commission (LTC) to become the 
region's official livestock export/import certification body. Principal contractor and grantee: AU-IBAR, 
 
FY 2006 Program: Increase Participation in Global Trade and Investment ($5,677,000 DA). USAID will 
focus on trade capacity building and policy harmonization with emphasis on trade in services, the 
COMESA Free Trade Area, regional customs issues, and transportation efficiency along the Northern 
Corridor. USAID will continue to implement activities on regional customs, investment, ICT, and gender 
with COMESA. Principal contractors and grantees: Chemonics, BearingPoint, COMESA, EAFCA, 
AU/IBAR, ASARECA (all prime). 
 
Improve Economic Policy and Governance ($1,096,000 DA). USAID will continue to strengthen the 
capacity of area organizations to serve as regional platforms for trade and agriculture by providing 
technical assistance to improve internal management and enhance partnerships with each other. 
Principal contractors and grantees: COMESA, ASARECA, AU/IBAR, ACTS (all prime). 
 
Improve Private Sector and Growth ($3,191,000 DA). USAID will continue to conduct seminars on AGOA, 
provide technical assistance to new firms going to U.S. trade shows, and provide training in marketing 
and product improvement. USAID will also continue to strengthen the capacity of agricultural associations 
and networks. A Regional Livestock Marketing Facility in Djibouti will be installed. Principal contractors 
and grantees: Chemonics, BearingPoint, COMESA, AU/IBAR, AWAN (all prime). 
 
Improve Agricultural Productivity ($2,688,000 DA). USAID funds will support ASARECA’s efforts to adapt 
and disseminate improved technologies to farmers in the region. Principal contractors and grantees: 
ASARECA.  
 
Promote Sustainable Management of Natural Resources and Biodiversity Conservation ($801,000 DA). 
USAID will continue to provide technical assistance and training, and foster enhanced environmental 
review and management capacity building by strengthening African partners. Principal contractors and 
grantees: ACTS, IUCN, IRG (all prime). 
 
Improve Emergency Preparedness and Disaster Mitigation ($1,013,000 DA). USAID will continue to work 
with regional organizations to provide technical assistance and training in drought preparedness and 
famine prevention. The Climate/Food Security Outlook fora will continue to improve the capacity of 
African partners to cope with climate hazards. Principal contractors and grantees: Chemonics and IGAD 
(all prime). 



 
Performance and Results: Trade in selected commodities increased 15% over the 2002 base line, 
including a 48% rise in overseas exports of specialty coffee. USAID facilitated increased AGOA exports 
by sending over 30 companies to trade shows in the United States, generating $3.5 million in sales. 
Improvements were made in governance and management systems, protocols for strategic planning, 
monitoring performance, gender, ICT, investment, and customs policy harmonization in the COMESA 
region. Public-private alliances leveraged $3.6 million in program contributions, exceeding the target. By 
FY 2007, improved policy reform management will be evident, and public-private organizations will 
increase regional trade by over 35% in volume and/or value. More organizations and partnerships will 
handle trade issues using WTO standards, and Northern Corridor transit times will be reduced by 75%. 
 



Data Sheet 
 
USAID Mission: REDSO-ESA
Program Title: Regional Conflict Management and Governance
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 623-006
Status:  Continuing
Planned FY 2005 Obligation: $4,087,000 DA; $250,000 ESF
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $3,418,000 DA
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID’s conflict program aims to enhance conflict prevention, mitigation and response 
(CPMR) by African organizations. The conflict program strengthens peace building organizations by 
expanding the use of effective approaches, increasing networking among stakeholders in conflict and 
peace building, and reducing corruption in the region. USAID provides technical assistance in CPMR 
through support to regional organizations working toward peace, security and integrity, including the 
Intergovernmental Authority on Development’s (IGAD) Conflict Early Warning and Response Network 
(CEWARN), the Common Market for East and Southern Africa’s (COMESA) Peace and Security Desk, 
and the Transit Transport Coordination Authority (TTCA). At the national level, USAID supports the 
CPMR national policy formulation in Uganda and Kenya. At the local level, USAID supports problem-
solving initiatives with targeted institutional strengthening activities for civil society (CSO) and community-
based organizations (CBOs). The program supports the Agency’s Anti-Corruption Initiative. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Early Warning and Response Mechanisms ($1,000,000 DA). USAID is 
building an effective, appropriate and sustainable CEWARN in the Horn of Africa. USAID is providing 
technical assistance and operational support to expand the use of CEWARN tools for information 
collection, analysis and use by IGAD Member States and interested stakeholders. A comprehensive 
evaluation of the CEWARN mechanism will be conducted. Principal contractors and grantees: IGAD. 
 
Improve Community-Based Reconciliation Efforts ($982,000 DA). USAID will use FY 2005 funds to 
promote cross border CPMR activities in pastoralist areas such as in the Karamoja (border areas of NE 
Uganda, SE Sudan, SW Ethiopia and NW Kenya) and Somali (border areas of NE Kenya, SE Ethiopia 
and Somalia) clusters. USAID is providing grants to CSOs and CBOs to carry out problem solving 
initiatives focusing on resource-based conflicts and supporting the creation of peace committees and 
community dialogue programs. Networks and consortiums made up of elders, youth, women’s groups 
and religious leaders drive the local level prevention, mitigation and response to pastoral conflict. 
Principal contractors and grantees: Development Alternatives, Inc. (DAI) (prime) and local NGOs, CBOs 
and CSOs (sub). 
 
Strengthen Civil Society ($1,500,000 DA). USAID will provide small grants to CSOs and CBOs to 
implement initiatives addressing cross-border conflict mitigation and peace building. USAID will continue 
to provide budget support to COMESA’s Peace and Security Desk activities linking the private sector, civil 
society and COMESA and training member state parliamentarians. USAID will continue to support a small 
grants program, implemented by COMESA, focusing on advocacy, improving good governance, and 
transparency. Accountability will be financed primarily for NGOs. Principal contractors and grantees: DAI 
and COMESA (both prime). 
 
Promote and Support Anti-Corruption Reforms ($605,000 DA). USAID will promote and support anti-
corruption activities, including stakeholder meetings with customs, transport and trade associations; 
training of government officials; advocacy training for trade and transport associations; and public 
information campaigns to provide information on legitimate transport costs. USAID will also promote the 
use of Internet as a public information tool. Principal contractors and grantees: DAI and TTCA (both 



prime). 
 
Promote and Support Free and Fair Elections ($250,000 ESF). ESF funds for Djibouti will be obligated 
under this SO to support observers for the April presidential election. Free and fair elections endorsed by 
internationally recognized observers will help ensure continued political stability in Djibouti, which is 
advantageous for the USG’s military presence and anti-terrorism activities in the region. USAID will grant 
funds for observers to a US organization that has experience and credibility performing an observer 
function. USG support would be coordinated with that of other donors, who may also wish to participate. 
Principle Contractor or Grantee: IFES. 
 
FY 2006 Program: Improve Early Warning and Response Mechanisms ($563,000 DA). USAID will 
provide technical assistance and operational support to CEWARN. National-level Conflict Early Warning 
and Response Units will receive USAID support in implementing the network's protocol with IGAD and 
CSOs. Principal contractors and grantees: IGAD. 
 
Improve Community-Based Reconciliation Efforts ($650,000 DA). USAID will continue promoting CPMR 
activities in pastoralist border areas such as the Karamoja and Somali clusters through grants for 
initiatives that support the creation of peace committees and community dialogue programs. Principal 
contractors and grantees: DAI.  
 
Strengthen Civil Society ($1,600,000 DA). USAID will continue to implement initiatives along borders such 
as the Somali and Karamoja clusters with local CSOs in order to undertake problem solving activities and 
targeted institutional strengthening. USAID will provide technical assistance and budget support to 
COMESA for CPMR-specific training with diverse stakeholders from the Great Lakes countries, East 
African Community, and the IGAD region. Principal contractors and grantees: DAI and COMESA (both 
prime).  
 
Promote and Support Anti-Corruption Reforms ($605,000 DA). USAID will train institutions and 
policymakers at the national and regional levels, revenue authorities, roads agencies, the media and the 
private sector in best practices through public education campaigns and by mobilizing the media, 
legislature and public to build a constituency for anti-corruption reform. Principal contractors and 
grantees: DAI, TTCA and Kenya Port Authority (all prime). 
 
Performance and Results: Highlights include CEWARN’s first full year of data collection, allowing 
comparative analysis of conflict trends in subsequent years. The increased early warning data analysis 
capacity has generated lessons learned that will engender improved response options. The number of 
groups applying effective conflict mitigation and management practices in the clusters exceeded targets 
by 13%. Eleven local partners and community-based, peace-building organizations benefited from 
USAID-financed capacity building through eight CPMR skills trainings, exceeding targets by 33%. Ten 
regional Members of Parliament and 25 journalists from the Karamoja cluster were trained on improved 
coverage of conflict and corruption in Africa. Two hundred fifty-six CSO members and parliamentarians 
benefited from CPMR-related trainings. 
 
At the completion of the objective in 2007, governmental and non-governmental organizations will have 
sufficient capacity to effectively manage cross-border conflict in the target clusters in the Horn of Africa 
and will work under newly established national conflict policies and within the framework of a fully 
functioning IGAD/CEWARN. Longer-term funding for CEWARN and for on-going conflict response in the 
clusters will be provided through increased member state contributions and broader donor assistance to 
IGAD. Along the northern overland transport corridor through Kenya, Uganda and Rwanda, there will be a 
notable reduction in petty corruption at the Mombasa port, police checkpoints, weigh bridges and border 
crossings. 
 



Data Sheet 
 
USAID Mission: REDSO-ESA
Program Title: Regional Health Systems Improvements
Pillar: Global Health
Strategic Objective: 623-007
Status:  Continuing
Planned FY 2005 Obligation: $6,400,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $4,880,000 CSH
Year of Initial Obligation: 2001
Estimated Year of Final Obligation: 2007

 
 

Summary: USAID is enhancing regional capacity to improve health systems in east and southern Africa 
by strengthening the institutional capacity and sustainability of African partner institutions; expanding the 
base of human technical and program resources to improve systems throughout the region; increasing 
the analysis, dissemination, and application of information to enhance sector programs; and enriching the 
policy environment by engaging in regional dialogue on key policy issues in the technical areas of 
maternal and child health and nutrition, reproductive health, infectious diseases, health care financing, 
drug management and logistics, and HIV/AIDS. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Prevent and Control Infectious Diseases of Major Importance ($2,900,000 CSH). 
USAID will expand the malaria-in-pregnancy interventions beyond select districts of Kenya, Uganda, 
Tanzania, Malawi and Zambia. Insecticide-treated bed nets (ITNs) will be commercially available and 
more affordable. Private-public partnerships with advocacy groups will be developed to market ITNs and 
remove or reduce taxes and tariffs on ITNs in at least two countries. One new African partner will be 
engaged to work on both malaria and tuberculosis (TB) - HIV activities. Principal contractors and 
grantees: Regional Center for Quality of Health Care (RCQHC), CARE, Academy for Educational 
Development (AED), Management Sciences for Health, the Royal Netherlands Tuberculosis Association 
(all prime).  
 
Improve Child Survival, Health and Nutrition ($300,000 CSH). USAID will enhance district immunization 
service delivery by promoting and institutionalizing performance standards in four countries, resulting in 
the reduction of vaccine-preventable deaths in children under the age of five. In addition, a basic package 
of child survival services, targeting vulnerable children in the region will be regionalized. Principal 
contractors and grantees: RCQHC, AED (all prime). 
 
Improve Maternal Health and Nutrition ($600,000 CSH). USAID will identify gaps in heath training and 
promote the inclusion of gender-sensitive material in pre-service training in at least three institutions in 
three countries. USAID will continue to promote the fortification of common African staples through 
Ministries of Health and the private sector. Strengthening the prevention of maternal to child transmission 
in antenatal care settings will be explored. Post partum hemorrhage interventions in safe motherhood 
activities will be expanded. Principal contractors and grantees: RCQHC, EngenderHealth, International 
Science and Technology Institute (all prime).  
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,300,000 CSH). USAID 
will continue to fund African partners working in family planning and reproductive health. USAID will 
undertake an assessment of the reproductive health needs of refugees and internally displaced persons 
in fragile states and countries in conflict, and will develop training materials and modules on constructive 
male involvement in reproductive health and in preventing sexual violence. Male reproductive health 
services along the regional transport corridors will be operationalized. Principal contractors and grantees: 
RCQHC and Family Health International (both prime). 
 
Build Health Systems Capacity ($1,300,000 CSH). USAID will provide technical assistance, training and 



analysis for community-based health financing schemes and community health funds and institutionalize 
National Health Accounts in countries that have recent comprehensive health financial records. USAID 
will help improve TB and malaria drug supply systems in at least two countries and will provide technical 
assistance to strengthen national TB and malaria programs in the region. Design and implementation of 
Social Health Insurance will be initiated as well as best practices in the quantification of drug needs and in 
the improvement of drug management. Principal contractors and grantees: ESCA HC, Abt Associates, 
Inc., The Futures Group International, Management Sciences for Health, and University Research Co. (all 
prime). 
 
FY 2006 Program: Prevent and Control Infectious Diseases of Major Importance ($1,380,000 CSH). 
USAID will continue and consolidate the ongoing work in infectious disease activities in malaria and TB, 
including ACT (artemesinin combination treatment). Principal contractors and grantees: RCQHC, CARE, 
AED, Management Sciences for Health, and the Royal Netherlands Tuberculosis Association (all prime). 
 
Improve Child Survival, Health and Nutrition ($500,000 CSH). USAID will provide technical assistance to 
address vaccine wastage and improve operational efficiencies, as well as improve demand and utilization 
of immunization services in the region through improved communications and social mobilization. USAID 
will also develop advocacy tools on best practices for improving child health and nutrition for ministers, 
permanent secretaries and director generals of health and ensure the adoption of these best practices in 
at least two countries in the region. Principal contractors and grantees: RCQHC and AED (both prime). 
 
Improve Maternal Health and Nutrition ($650,000 CSH). USAID will provide grants and technical 
assistance to interested Ministries of Health to ensure that best practices on services provision, maternal 
nutrition, and post partum hemorrhage will be developed and adopted by countries in the region. USAID 
will continue to promote food fortification activities through Ministries of Health and the private sector. 
Principal contractors and grantees: RCQHC, EngenderHealth, International Science and Technology 
Institute (all prime).  
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($1,050,000 CSH). 
Technical assistance in gender and sexual-based violence will be provided. A study will be conducted to 
understand how partner communication, sexual coercion and gender-based violence may limit women’s 
access and utilization of reproductive health services, including voluntary family planning. USAID will 
develop best practices in constructive male involvement to address reproductive health along transport 
corridors and provide technical assistance on the decentralization of voluntary family planning programs. 
Technical assistance to anti-trafficking initiatives in the region may also be provided. Principal contractors 
and grantees: RCQHC and Family Health International (both prime). 
 
Build Health Systems Capacity ($1,300,000 CSH). USAID will continue to support the institutionalization 
of National Health Accounts and forecasting models to improve the implementation of health care 
financing reforms, including social health insurance and develop sub-national health financial records in 
situations where responsibility for health and health care financing policies has been decentralized. 
Principal contractors and grantees: ESCA HC, Abt Associates, Inc., The Futures Group International, 
Management Sciences for Health, and University Research Co. (all prime).  
 
All family planning assistance agreements are incorporating clauses that implement the President’s 
directive restoring the Mexico City Policy. 
 
Performance and Results: USAID supported African organizations that played key roles in 15 
networking meetings to discuss increased African technical leadership in policy dialogue and systems 
strengthening. Fifteen hundred and ninety five (1,595) professionals and technical experts have been 
trained in vital technical areas. Selected best practices were put into operation 75 times, increasing the 
use of essential information in program implementation in the region. Nine critical policy issues were 
analyzed to inform decision making at a ministerial level and impact change at a country level. Health 
systems in the region are expected to perform more efficiently by the end of the program. African capacity 
to address conflict in the target clusters in the Horn of Africa will be established and working 
systematically across borders. 



Data Sheet 
 
USAID Mission: REDSO-ESA
Program Title: HIV/AIDS Pandemic
Pillar: Global Health
Strategic Objective: 623-008
Status:  New in FY 2004
Planned FY 2005 Obligation: $6,500,000 CSH
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $6,500,000 CSH
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2010

 
 

Summary: The five-year, $15 billion President's Emergency Plan for AIDS Relief (the Emergency Plan) 
was signed by President George W. Bush in May 2003. The new initiative identified 15 countries 
worldwide to receive substantial resources and increased funding to support prevention, care, treatment, 
and programs for HIV/AIDS-infected and affected individuals. Five of the focus countries are in the east 
and central Africa region and are supported by USAID bilateral Missions. USAID is undertaking a 
leadership role in the region to provide prevention, care, treatment and support activities to reinforce 
and/or complement bilateral programs, share best practices, provide state-of-the-art technical assistance, 
and collaborate with regional donors and institutional partners to deliver and monitor regional programs. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Transmission and Impact of HIV/AIDS ($6,500,000 CSH). USAID will develop 
a Transport Corridor Initiative to prevent HIV transmission and provide care and support along major East 
African routes that carry the bulk of trade and human traffic and which have high rates of HIV. In 
collaboration with other technical sectors, several bilateral Missions, key U.S. Government partners, and 
other donors, USAID will create an integrated, synergistic program that reduces costs, meets the needs 
of mobile populations, and addresses cross border issues.  
 
USAID will collaborate with partners to implement three branded pilot Safe-T-Stop sites that will integrate 
programs for orphans and vulnerable children, food aid and nutrition, education, and health services, 
such as home-based-care, counseling, and testing.  
 
USAID will continue to strengthen its technical leadership in the region by conducting analyses of 
emerging HIV/AIDS issues in the east and central Africa region and working with bilateral USAID 
missions to integrate new approaches and elements into their programming. These efforts will include 
direct assistance, brokering technical assistance from other sources, and regional technical workshops.  
 
USAID will collaborate with the food security and trade sectors to institute workplace HIV/AIDS programs 
in three African regional institutions: the Association for Support to Agricultural Research in East and 
Central Africa (ASARECA), Transport Transit Corridor Authority (TTCA), and the Common Market for 
East and Southern Africa (COMESA). It is anticipated that 150 headquarters employees of these 
institutions will be reached in FY 2005.  
 
Through the East, Central and Southern Africa Health Community Secretariat (ECSA-HC), USAID will 
conduct an assessment of the impact of HIV/AIDS on the health sector in Tanzania, building on previous 
assessments conducted in Kenya and Malawi. The results of these assessments will be used to guide 
policy on strengthening health sector HIV/AIDS interventions in the region. USAID, through ECSA-HC, 
will also prepare a policy brief for the annual Ministers of Health meeting on recommendations for the 
ethical implementation of routine HIV testing in health facilities. 
 
USAID will continue technical assistance to the Regional Pharmaceutical Forum (RPF) to foster a 
harmonized regional system for the management of drugs and commodities for HIV/AIDS, tuberculosis 
and malaria. Regional harmonization of policies, procurement, and practices is critically important, given 



the greatly increased volume of antiretroviral and opportunistic infection drugs that will be coming under 
the Emergency Plan.  
  
USAID will provide technical assistance to selected Ministries of Education to develop plans and policies 
to mitigate the impact of HIV/AIDS on the education sector. It will also identify and implement activities 
relating to the Transport Corridor Initiative.  
 
USAID will provide technical assistance to the African Behavior Change Communication for HIV/AIDS 
Network, which consists of 140 members throughout the region, to identify an institution as the Network 
Secretariat and develop a Behavior Change Communication Centers of Excellence.  
 
Through the African Network for the Care of Children Affected by HIV/AIDS (ANECCA), USAID will 
publish and disseminate a handbook on the care of HIV-infected children in Africa to governments, non-
governmental organizations, health workers and international organizations. USAID will develop a 
pediatric AIDS curriculum to be incorporated into pre-service curricula for medical and nursing schools in 
the region.  
 
USAID will assist ANECCA to set up active country chapters in at least two countries to provide expert 
technical assistance and training in pediatric AIDS care and to advocate for national policies and 
guidelines for the care of HIV-infected children. USAID will also assist ANECCA to design and implement 
pilot programs in Kenya, Tanzania and Mozambique to integrate prevention of mother-to-child 
transmission and pediatric AIDS care into maternal and child health programs.  
 
Together with ANECCA, Columbia University, UNICEF and the Ghent International AIDS Society (IAS) 
Working Group on HIV in Women and Children, USAID will launch operations research on the treatment 
of HIV-infected children in Africa. This collaboration will set standards for care and data collection and will 
use the first year of data gathering as the basis for addressing critical clinical and programmatic questions 
throughout the region. 
 
In a workshop to be convened with UNICEF, WHO, and East and Central Africa Health Community 
Secretariat (ECSA-HC), USAID will use reviews of policies and programs on prevention of mother-to-child 
transmission to develop recommendations for improving and scaling up programs in Africa. The group will 
then hold a follow-on meeting with Permanent Secretaries to advocate for policy changes necessary to 
implement the recommendations of the review.  
 
Principal contractors and grantees: Family Health International, RCQHC, ECSA-HC, Management 
Sciences for Health, Food and Nutrition Technical Assistance, Mobile Team Task, Community 
Responding to the HIV/AIDS Epidemic, and Hope for African Child Initiative (all prime). 
 
FY 2006 Program: Reduce Transmission and Impact of HIV/AIDS ($6,500,000 CSH). Additional 
resources will ensure USAID’s continued technical and strategic leadership in 12 east and central African 
countries and permit expansion of its innovative and comprehensive core program, the Transport Corridor 
Initiative. Principal contractors and grantees: Family Health International, RCQHC, ECSA-HC, 
Management Sciences for Health, Food and Nutrition Technical Assistance, Mobile Team Task, 
Community Responding to the HIV/AIDS Epidemic, and Hope for African Child Initiative (all prime). 
 
Performance and Results: The HIV/AIDS epidemic continues to devastate populations in East and 
Central Africa. In response, USAID designed a new seven-year comprehensive strategy, and by the end 
of FY 2004, its core activity, the Northern Transport Corridor Initiative, branded as the “Safe-T-Stop,” was 
in place. By 2010, it is anticipated that U.S. Government-funded programs in the region will be 
strengthened to mitigate the impact of the epidemic in five Emergency Plan-focus and seven non-focus 
countries. 



REDSO-ESA
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 10,452 12,500 12,900 11,380
Development Assistance 23,774 22,977 20,283 17,884
Economic Support Fund 0 0 1,000 0
  ESF - Wartime Supplemental 5,000 0 0 0
Total Program Funds 39,226 35,477 34,183 29,264

STRATEGIC OBJECTIVE SUMMARY
623-005 Regional Food Security 

DA 16,860 19,221 16,196 14,466
ESF 0 0 750 0

ESF - Wartime Supplemental 5,000 0 0 0
623-006 Regional Conflict Management and Governance

DA 6,789 3,756 4,087 3,418
ESF 0 0 250 0

623-007 Regional Health Systems Improvements
CSH 10,452 6,000 6,400 4,880
DA 125 0 0 0

623-008 HIV/AIDs Pandemic
CSH 0 6,500 6,500 6,500

$1.0 M FY 2005 ESF will be obligated by REDSO-ESA in support of Djibouti.

Mission Director,
Andrew Sisson



Regional Center for Southern Africa 
 

The Development Challenge: The Regional Center for Southern Africa (RCSA) manages the 
development assistance component of the Southern Africa regional program. However, USAID South 
Africa manages the Regional HIV/AIDS Program component of the regional portfolio. The Southern Africa 
regional program covers the 12 countries that are members of the Southern Africa Development 
Community (SADC). The SADC member countries range from very poor (Angola, Lesotho, Malawi, 
Mozambique, Tanzania, and Zambia) to low middle-income (Botswana, Mauritius, Namibia, South Africa, 
Swaziland, and Zimbabwe). However, even within the wealthier countries in the region, significant income 
inequality and poverty exist.  
 
Although the region is anchored by the modern and diversified economy of South Africa, many of the 
countries continue to be predominantly agricultural. Agriculture accounts for an estimated 70% to 80% of 
employment, but contributes only about 17% to regional gross domestic product (GDP) because of low 
productivity. Several countries rely heavily on extractive industries, while a few have had some success in 
increasing non-traditional exports to the United States under the African Growth and Opportunity Act. In 
most countries in the region, the rate of GDP growth stagnated or fell in 2003; average GDP growth was 
4.5% (not including Zimbabwe). This is far below the estimated 6.2% annual growth that the region needs 
to meet its poverty alleviation goals. Challenged by poverty and insufficient investment, hard hit by the 
HIV/AIDS pandemic, and continually beset by droughts and food insecurity, the region’s population has 
seen its average life expectancy drop from 57 years to 33 years. The continuing political crisis in 
Zimbabwe illustrates the fragility of democratic institutions in the region. 
 
Southern Africa remains the region of the world most severely affected by HIV/AIDS. In at least six 
countries-Botswana, Lesotho, Namibia, South Africa, Swaziland, and Zimbabwe-it is estimated that more 
than a fifth of the adult population is infected with HIV, and in Botswana and Swaziland (with prevalence 
rates of 37.3 and 38.8%, respectively) nearly two out of five adults may be HIV-infected. The burden of 
the epidemic on the region is staggering. With less than 2% of the world’s population, the ten Southern 
African countries account for 30% of HIV-infected individuals, 27% of children orphaned by AIDS, and 
32% of AIDS deaths. Moreover, the epidemic has not yet peaked (except, possibly, in Zambia) and the 
disproportionate effect on the region is likely to continue.  
  
Contrasted with this bleak economic picture is the more positive one of a region with relatively well-
developed infrastructure, diverse natural resources, generally better health and education than the rest of 
Sub-Saharan Africa (apart from HIV/AIDS) and nascent democratic governments. The region remains 
relatively peaceful compared to other sub-regions of Africa, which makes possible movement towards 
greater regional integration.  
  
The United States has four main interests in southern Africa: increasing trade and strengthening 
economic ties with the SADC region; mitigating the region’s HIV/AIDS crisis; recurrent food insecurity; 
and strengthening democracy to improve the climate for trade and reduce the risk of conflict in the region. 
 
The USAID Program: USAID is requesting FY 2006 funding for programs which will focus on increasing 
competitiveness, improving rural livelihoods, increasing electoral competition, improving river basin 
management in the Southern African region, and HIV/AIDS. USAID began a new strategy in FY 2004, so 
implementation of the activities has just begun.  
  
USAID provides a regional platform for several Presidential and Agency Initiatives, specifically the Trade 
for African Development and Enterprise Initiative, the Initiative to End Hunger in Africa, the Anti-
Corruption Initiative and the Conflict Initiative. The first two initiatives and the regular program will finance 
activities that promote economic growth through trade and enhanced competitiveness, as well as 
increase opportunities for rural livelihoods via technical support for emerging commercial farmers and 
policy support to facilitate market access.  
  
Funds from the Anti-Corruption Initiative will be added to the regular democracy and governance program 
to fund activities that address electoral frameworks and civil society involvement in the eight upcoming 



national elections in 2005-2007. Conflict Initiative funding will be channeled to reduce electoral and 
governance-based conflict in fragile states in the southern Africa region.  
  
Funding for the fourth area of activity, river basin management, will be used to support institution 
strengthening and community management of water resources in the Okavango River Basin. 
 
With Presidential Emergency Plan for AIDS Relief (PEPFAR) funding, USAID’s Southern Africa Regional 
HIV/AIDS Program (RHAP) strengthens U.S. Government efforts to combat the impact of HIV/AIDS 
across the region. RHAP is implemented by the USAID/South Africa bilateral mission. 
 
Other Program Elements: USAID’s Africa Bureau supports the drought preparedness activities of the 
Famine Early Warning System Network (FEWSNET) across the countries in southern Africa that are most 
affected by the drought. 
 
Other Donors: USAID uses the joint consultative meetings organized by the European Union (EU) and 
SADC for overall donor coordination. Sector-specific coordination has been developed in two sectors 
(trade and river basin management) and in sub-sectors of the democracy and agricultural areas (e.g., 
election monitoring and coordinated response to food shortages). Overall, the EU and the United 
Kingdom (UK) have the largest regional programs in southern Africa. The EU, USAID and the UK have 
the largest regional programs in economic growth and infrastructure. Similarly, the UK, USAID and 
Denmark have the largest regional democracy and governance programs. The EU, USAID, and Norway 
have the largest regional environment and natural resource management programs; and the EU, USAID, 
and the UK have the largest regional agriculture programs. The International Monetary Fund (IMF) works 
on anti-corruption initiatives, and the UK is involved in the development of electoral norms and standards. 
Sweden and the United Nation’s Global Environmental Facility support river basin management activities 
in the Okavango River Basin. The economic growth areas in which USAID is working receive support 
from a number of donors, namely the EU, the UK, and Germany (regional trade); the EU, World Bank and 
IMF (economic and financial sector reform); the World Bank, EU, and the UKDFID (Customs reform and 
administration), Germany (private sector development), and the UK (food security). A range of donor 
governments are working in the area of HIV/AIDS in the region including the United Kingdom, Australia, 
and Denmark, as well as the EU. In addition, RHAP, together with the U.S. Centers for Disease Control 
and Prevention, will collaborate with UNAIDS and the World Health Organization to promote 
communication and collaboration in all areas of HIV/AIDS prevention, treatment and care and support. 
 



Data Sheet 
 
USAID Mission: Regional Center for Southern Africa
Program Title: A More Competitive Southern African Economy
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 690-014
Status:  New in FY 2004
Planned FY 2005 Obligation: $5,400,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $5,000,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2010

 
 

Summary: USAID’s regional program to improve the economic competitiveness of southern African 
economies includes technical assistance and training to: (a) reduce policy and regulatory barriers to free 
trade; (b) deepen capacity to negotiate and implement trade agreements; and (c) develop intra-regional 
and international business linkages and industrial clusters. This program is organized as a Regional 
Trade Hub, and as such, serves as the programmatic vehicle for the Presidential Initiative on Trade for 
African Development and Enterprise. The program also provides a base for consolidated U.S. 
government trade advocacy services and advances Global Development Alliances (GDA) with the private 
sector. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Economic Policy and Governance ($1,000,000 DA). USAID is providing 
technical assistance to regional and national officials to coordinate policies to improve economic stability 
and simplify trade rules among regional trade regimes. USAID is supporting private sector engagement in 
public policy advocacy on market liberalization, regulatory compliance and government transparency. 
Further, USAID is supporting increased competitiveness by helping to reduce transport and transaction 
costs through streamlining government involvement and supporting private-sector investment in these 
sectors. Principal contractor: The Services Group (prime). 
 
Increase Participation in Global Trade and Investment ($1,450,000 DA). USAID is improving regional 
trade capacity by assisting southern African countries to interpret and enforce regional and global trade 
commitments. Programs offer trade capacity training, promotion of private sector involvement in trade 
policy, attracting private sector partners to jointly fund selected regional sector development, and provide 
commercial advice advocacy for regional firms to engage in U.S. trade opportunities such as the Africa 
Growth and Opportunity Act (AGOA). USAID continues to fund trade capacity-building support to the 
Southern African Customs Unions participating in Free Trade Agreement negotiations with the United 
States. Principal contractor: The Services Group (prime). 
 
Increase Private Sector Growth ($2,950,000 DA). USAID assistance is promoting increased U.S. - African 
business linkages under AGOA and regional business development. USAID support is facilitating the 
development of competitive clusters of firms and making use of partnerships with the private sector in 
targeted industries. Principal contractors: The Services Group (prime), CARANA Corporation (prime); Abt 
Associates, Incorporated (sub). 
 
FY 2006 Program: Improve Economic Policy and Governance ($1,000,000 DA). USAID plans to continue 
implementing activities begun in FY 2005, i.e., coordinate policies to increase economic growth and 
investor confidence, assist private sector groups to engage in public policy, implement free trade 
legislation and improve private sector participation in transport and customs services. Principal contractor: 
The Services Group (prime). 
 
Increase Participation in Global Trade and Investment ($1,500,000 DA). USAID expects to build capacity 
in regional and global trade structures, promote policy reforms and reduce impediments to 
competitiveness including reducing tariffs that penalize value-added processing in the region. Principal 



contractor: The Services Group (prime). 
 
Increase Private Sector Growth ($2,500,000 DA). USAID plans to continue expanding U.S.-African 
business linkages, providing technical assistance to improve the competitiveness of African products and 
services, and publicizing the role of trade in combating poverty. USAID will foster public-private 
partnerships within the region and from abroad. Principal contractors: The Services Group (prime), 
CARANA Corporation (prime); Abt Associates, Incorporated (sub). 
 
Performance and Results: Program implementation has just begun under the new USAID strategy. By 
the end of the strategy, USAID expects significant growth in total exports within the region and globally. 
Southern Africa also will have attracted increased Foreign Direct Investment as well as house companies 
that produce products that are competitive in regional and world markets. An increased number of 
business associations will be engaged in advocacy regarding public policy and regulatory issues. 
 



Data Sheet 
 
USAID Mission: Regional Center for Southern Africa
Program Title: Improved Rural Livelihoods
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 690-015
Status:  New in FY 2004
Planned FY 2005 Obligation: $5,418,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $6,400,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2010

 
 

Summary: USAID will improve rural incomes, increase food security, and stimulate agricultural growth by 
(a) increasing production and trade of high-value agricultural commodities by emerging commercial 
farmers; (b) diversifying crop-livestock systems in vulnerable communities; and (c) improving regional 
coordination on agricultural and rural livelihoods research and policy. USAID will promote regional 
synergies and complementarities for effective coordination and monitoring of Initiative to End Hunger in 
Africa (IEHA) programs in southern Africa. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment $2,700,000 DA). USAID 
assistance helps deliver competitive agricultural products and services to local, regional, and global 
markets by focusing on targeted market-led approaches to agricultural development. USAID helps 
emerging commercial farmers to access technologies (such as irrigation, appropriate seeds and 
equipment), and markets and regulatory guidelines to deliver competitive agricultural products and 
services to local, regional and global markets. While about a third of all activities will be implemented 
through private and public-private alliances, USAID’s Southern Africa Global Competitiveness Hub (also 
known as the Trade Hub) will assist in promoting southern Africa agriculture products in global markets. 
Principal grantees: Michigan State University and Louisiana State University (both prime). 
 
Increase Agriculture Productivity ($2,718,000 DA). USAID is providing energy efficient technology 
packages that, among other things, will improve seed varieties and seed systems development, irrigation, 
product quality control, and food processing, and will address environmental concerns along with 
alternative energy sources. USAID is helping vulnerable communities to increase their food security by 
diversifying from high-risk crops, primarily maize. To this end, USAID is creating pilot demonstrations in 
vulnerable communities of diversifying both agricultural and non-agricultural income-generating activities 
(drying fruits and fish, cultivating culinary herbs and medicinal plants, training semi-skilled labor for hire). 
Finally, USAID is fostering strategic partnerships among research institutions, non-governmental 
organizations (NGOs), regional policy networks, farmer and producer organizations, large commercial 
agribusinesses and others, in order to influence the research for development as well as the regional 
policy agendas. Principal grantee: Association Liaison Office of Universities in Cooperation and 
Development (prime). 
 
FY 2006 Program: Increase Participation in Global Trade ($2,900,000 DA). IEHA beneficiaries will supply 
fresh horticultural products to regional supermarkets and regional hotels and catering companies. 
Partnering organizations will provide technical packages and training in quality control systems, and will 
identify and strengthen regional seed companies who target small-scale commercial farmer associations. 
To increase the competitiveness of crop and livestock products in regional and extra-regional markets, 
USAID will address gaps in horticultural and meat products supply chains. Work begun on plant and 
vegetable products certification for the U.S. market will continue. Principal grantees: Michigan State 
University and Louisiana State University (both prime).  
 
Increase Agriculture Productivity ($3,500,000 DA). Diversification activities will begin in one-third of target 
communities. USAID will work with farmer associations, NGOs, international public organizations, national 



governments, and for-profit firms to reduce marketing, extension, and credit costs. In addition, USAID will 
introduce processing and storage technologies, and low capital and low labor technologies for staple food 
production. USAID will partner with health and nutrition institutes to develop food-based, low labor yet 
nutritious solutions for meeting daily caloric intake required for persons living with HIV/AIDS. Principal 
grantee: Association Liaison Office of Universities in Cooperation and Development (prime). 
 
Performance and Results: The current agriculture strategy and interventions began in late FY 2004. By 
the end of the strategy, there will be increased low labor input technologies for vulnerable populations 
(including HIV/AIDS affected households) and a modest range of crop and livestock products for 
household consumption and regional and extra-regional trade. Agriculture trade activities (approximately 
35%) will focus first and primarily on local and regional markets. 
 



Data Sheet 
 
USAID Mission: Regional Center for Southern Africa
Program Title: Improved Electoral Competition in Southern Africa
Pillar: Democracy, Conflict and Humanitarian Assistance
Strategic Objective: 690-016
Status:  New in FY 2004
Planned FY 2005 Obligation: $2,456,000 DA
Prior Year Unobligated: $750,000 ESF
Proposed FY 2006 Obligation: $2,428,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2010

 
 

Summary: USAID’s regional program to improve electoral processes and political competition in southern 
Africa includes technical assistance and training to (a) increase demand for transparency and 
accountability in electoral processes; (b) promote adoption, application and incorporation of regional 
elections norms and standards into electoral law; and (c) build capacity of selected regional organizations 
in the prevention and mitigation of election-related conflict and human rights violations. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Promote and Support Anti-corruption Reforms ($605,000 DA): USAID is developing 
the oversight capacity of civil society networks, expanding the investigative journalism training to include 
more countries, and supporting the development of approaches to combating corruption in different 
USAID programs. Through the support of data collection and analysis activities, USAID is strengthening 
the research and analytical skills of regional partners. Prime grantees: Transparency International-
Zimbabwe and the Institute for Democracy in South Africa (both prime). 
 
Promote and Support Free and Fair Elections ($1,101,000 DA; $750,000 prior year ESF): USAID is 
building upon previous investments to promote the adoption and application of elections norms and 
standards by national parliaments, with the ultimate aim of influencing electoral reform in the various 
southern African countries. In addition, USAID will support election observation in the seven countries 
holding elections in 2005-2006. Principal grantee: The SADC Parliamentary Forum (SADC-PF prime).  
 
Improve Early Warning and Response Mechanisms ($750,000 DA): USAID is building the capacity of 
selected regional organizations to prevent and mitigate election-related conflict. A regional conflict 
vulnerability assessment identified political competition and power struggle as critical sources of conflict in 
Southern Africa. Prime contractor: Development Alternatives, Inc. (prime), The African Center for the 
Constructive Resolutions of Disputes (sub). 
 
FY 2006 Program: Promote and Support Anti-Corruption Reforms ($605,000 DA). USAID will continue 
implementing earlier activities, including strengthening the oversight capacity of civil society networks, 
training journalists, and developing cross-sectoral approaches to fighting corruption. In addition, USAID 
will also support public outreach activities aimed at disseminating findings of research conducted in the 
previous year, thereby promoting evidence-based advocacy and policy reform. USAID will also support 
increased citizen oversight and involvement in the political process to increase transparency and 
accountability in public office. Principal grantees: Transparency International-Zimbabwe and the Institute 
for Democracy in South Africa (IDASA) (both prime).  
 
Promote and support free and fair elections ($1,823,000 DA). USAID will continue to support election 
observation. During 2006, there will be three national elections. In addition to election observation, USAID 
support will focus on interventions that promote the adoption and application of elections norms and 
standards by national parliaments. Principal grantee: SADC-PF (prime). 
 
Performance and Results: Program implementation has just begun under the new strategy. Therefore, 
there are no substantive results to report on at this time. USAID expects that by the end of the strategy, 



most of the SADC countries will have adopted the electoral norms and standards, and reformed their 
electoral processes accordingly. A number of national elections will have been assessed against these 
norms and standards, and the standards will be accepted by a broad constituency in the region. More 
than two-thirds of SADC citizens, when asked, will express increased trust and confidence in their 
electoral institutions. The level of corruption will have decreased, and the record on civil liberties and 
political rights for ordinary citizens will have improved. Civil society networks and other regional coalitions 
will be actively promoting fair elections, the protection of human rights and increased transparency of 
political and government processes. 
 



Data Sheet 
 
USAID Mission: Regional Center for Southern Africa
Program Title: Improved Management of Selected River Basins
Pillar: Economic Growth, Agriculture and Trade
Strategic Objective: 690-017
Status:  New in FY 2004
Planned FY 2005 Obligation: $2,023,000 DA
Prior Year Unobligated: $0
Proposed FY 2006 Obligation: $2,240,000 DA
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2010

 
 

Summary: USAID’s program to improve the management of specific international river basins in southern 
Africa includes training and technical assistance to strengthen the capacity of relevant institutions to 
protect and manage river basin resources, and to increase community involvement in the decision-
making processes related to the use and protection of basin resources at the local level. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Sustainable Management of Natural Resources and Biodiversity 
Conservation ($2,023,000 DA). USAID is providing training and technical assistance to strengthen the 
ability of river basin commissions, relevant national institutions, and communities to develop, reach 
consensus on, and implement river basin management plans. USAID efforts, in coordination with other 
donors, are strengthening the Okavango River Basin Commission (OKACOM) and corresponding water, 
natural resource, tourism, and agriculture institutions of the three countries - Angola, Namibia, and 
Botswana - that share the Okavango River Basin. USAID supports the creation and establishment of an 
operational OKACOM Secretariat and is conducting analyses of laws and regulations that govern the 
ability of OKACOM to be an effective decision-making body for water use in the Basin. Further, USAID is 
supporting community-based water and natural resource management enterprises that are compatible 
with sound river basin management objectives. Principal contractors: Associates in Rural Development, 
Inc. (prime); the Association of Preserving the Environment of Integrated and Rural Development; the 
Kalahari Conservation Society; and the Namibian Nature Foundation (all subs). 
 
FY 2006 Program: Improve Sustainable Management of Natural Resources and Biodiversity 
Conservation ($2,240,000 DA). USAID activities will strengthen the ability of river basin commissions and 
relevant institutions to develop, negotiate, and implement river basin management plans. USAID plans to 
further strengthen the capacity and effectiveness of OKACOM as a regional river basin institution through 
training and technical assistance. Based on results of community assessments, USAID also plans to 
support the development and introduction of effective techniques to increase water productivity in 
household and farm use, and to facilitate the devolution of responsibility and authority over local 
watershed management to the community level. Principal contractors: Associates in Rural Development, 
Inc. (prime); the Association of Preserving the Environment of Integrated and Rural Development; the 
Kalahari Conservation Society; and the Namibian Nature Foundation (all subs). 
 
Performance and Results: Program implementation has just begun under the new USAID strategy; 
therefore, there are no substantive results to report at this time. By the end of the strategy, USAID 
expects OKACOM to be transformed into a fully operational entity, supported by a technically competent 
secretariat, with demonstrated capacity to coordinate projects and make consensual decisions that 
improve the management of the river basin. The “best practices” and lessons learned will be shared 
regionally so that there will be multiple river basins in the region with multi-national river basin 
commissions established and showing a marked improvement in their effectiveness. The commissions 
will be forums for resolving water-related disputes and focal points for managing the implementation of 
approved river basin management plans based on sound technical analysis and involvement of 
stakeholders (including local communities). 
 



Data Sheet 
 
USAID Mission: Regional Center for Southern Africa
Program Title: Southern Africa Regional HIV/AIDS Program
Pillar: Global Health
Strategic Objective: 690-019
Status:  New in FY 2004
Planned FY 2005 Obligation: $7,486,000 CSH
Prior Year Unobligated: $190,000 CSH
Proposed FY 2006 Obligation: $7,950,000 CSH
Year of Initial Obligation: 2004
Estimated Year of Final Obligation: 2008

 
 

Summary: USAID’s Southern Africa Regional HIV/AIDS Program (RHAP), in partnership with the U.S. 
Centers for Disease Control and Prevention (CDC), strengthens U.S. Government (USG) efforts to 
combat the impact of HIV/AIDS across the region. While most regional programs are implemented by 
RCSA, RHAP is implemented by South Africa. The program works in 10 countries, including five 
President's Emergency Plan for AIDS Relief focus countries and five non-focus countries. The program 
also implements activities in Swaziland and Lesotho, which have HIV prevalence rates among the highest 
in the world. USAID support will improve the knowledge base of USG managers and implementing 
partners across the region in order to assure quality and effective programming. USAID activities will fill 
service delivery gaps, target high risk and mobile populations in 38 border communities, and strengthen 
the role of regional organizations in combating the epidemic. In addition, USAID will strengthen countries’ 
use of data and information systems and facilitate cross-regional information exchange, with a particular 
emphasis on the dissemination and application of best practices across key technical areas related to 
HIV/AIDS. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Transmission and Impact of HIV/AIDS ($7,486,000 CSH, $190,000 Prior 
Year CSH). USAID funds are increasing access to select HIV/AIDS services for over four million people 
across the region through a range of interventions. The program reaches vulnerable populations in 
Swaziland and Lesotho through five voluntary counseling and testing sites, balanced “ABC” ("Abstinence, 
Be Faithful, and, Correct and Consistent Condom Use") prevention programs, and three prevention of 
mother-to-child transmission (PMTCT) programs that reach mothers, children, and partners. In addition, 
the program’s focused efforts in Swaziland and Lesotho support orphans and vulnerable children as well 
as palliative care programs, and include a focus on strengthening human capacity, especially in 
government and civil society, to manage the national HIV/AIDS programs. USAID is assessing the 
southern Africa HIV/AIDS prevention cross-border program--Corridors of Hope--and is beginning 
implementation of a program with common behavior change messages across the region. Five USAID 
regional technical advisors are supporting USAID country programs and implementing partners to 
improve the quality and use of surveillance and monitoring and evaluation data across the region. USAID 
is increasing participation of regional institutions in combating the HIV/AIDS epidemic and collaborating 
with other multilateral partners to develop capacity and leverage regional resources. Principal contractors 
and grantees: PACT, Inc., The Futures Group, Elizabeth Glaser Pediatric AIDS Foundation, ORC Macro, 
University of North Carolina, Johns Hopkins University, Family Health International, Population Services 
International, Public Health Institute, and Intrah Health International (all prime); Academy for Educational 
Development, Into the Limelight, Columbia University, and CARE International (all subs). 
 
FY 2006 Program: Reduce the Transmission and Impact of HIV/AIDS ($7,950,000 CSH). USAID plans to 
help partners throughout the region to increase their technical, management and strategic planning skills 
to build on successful regional networks and institutions, and to promote policy development. The 
program also will facilitate greater participation of the commercial sector in the regional HIV/AIDS 
response. In FY 2006, USAID plans to continue collaboration with CDC to provide additional voluntary 
counseling and testing sites in Lesotho and Swaziland, improve laboratory services, and expand PMTCT 
programs in both countries. USAID may continue activities in behavior change promotion and service 



delivery in high-risk, mobile, and migrant populations along eight transport corridors across the region. 
Regional activities also will encourage increased linkages with African and U.S.-based universities, 
training, and professional development institutions that will help build health sector capacity for the 10 
countries in the southern Africa region. USAID may promote increased information exchange on best 
program practices; utilization of epidemiological data analysis in all HIV/AIDS programs; and advocacy on 
issues with region-wide implications, such as policies on improving training for health care providers, 
orphans and vulnerable children, and treatment. Principal contractors and grantees: Principal contractors 
and grantees: PACT, Inc., The Futures Group, Elizabeth Glaser Pediatric AIDS Foundation, ORC Macro, 
University of North Carolina, Johns Hopkins University, Family Health International, Population Services 
International, Public Health Institute, and Intrah Health International (all prime); Academy for Educational 
Development, Into the Limelight, Columbia University, and CARE International (all subs). 
 
Performance and Results: USAID’s five-year regional HIV/AIDS strategy for southern Africa was 
approved in April 2004. The regional program has assisted bilateral USAID programs, supported Lesotho 
and Swaziland to increase services to target populations, and built collaboration and consensus with 
other donor agencies and policy groups that are looking at needs and programs from a region-wide 
perspective. Throughout the year, USAID advisors provided technical support in Emergency Plan 
countries, including Mozambique, Namibia, South Africa, Botswana, and Zambia, especially in developing 
and implementing five-year strategies, country operational plans, and strategic information systems. 
 
Rapid assessments for Lesotho and Swaziland were completed, resulting in key recommendations for 
expanded programs beginning in FY 2005. USAID supported a new PMTCT program in Swaziland with 
three sites selected by the national government. A total of 1,765 Swazi clients have received PMTCT 
services since these sites were opened in June 2004. The program also provided support for HIV testing 
and counseling at three new voluntary counseling and testing sites in Lesotho to avert over 10,800 
HIV/AIDS cases. USAID also supported local capacity building efforts through collaboration with the 
World Bank Development Marketplace Country Innovation Day, which supports creative indigenous 
projects in Lesotho and Swaziland. USAID provided support for ongoing capacity-building efforts and 
small grant programs with community-based organizations in these countries. 
 
USAID built on the achievements of the cross-border HIV/AIDS prevention program that reached over 
four million people in FY 2004 by providing essential information and services to prevent transmission of 
HIV. This program will continue to deliver cohesive and consistent prevention programs across eight 
countries, and will utilize a unified behavior change communication strategy.  
 
Regional partners and local nongovernmental organizations benefited from cross-regional exchanges to 
improve skills in behavior change communication and monitoring and evaluation. USAID has been 
instrumental in the development of linkages across sub-regions to integrate PMTCT programs with 
maternal child health activities.  
 
By the end of the program, eight million people and 40 service sites will have benefited from improved 
HIV/AIDS services. Regional USG programs will have improved the quality of their HIV/AIDS programs 
through technical assistance, regional capacity building, leveraging resources, knowledge management, 
and data for decision making. By FY 2008, USAID will have contributed substantially to reducing the 
impact of the epidemic in southern Africa and to strengthening the response of the USG and other 
partners in the region. 



Regional Center for Southern Africa
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 0 5,950 7,486 7,950
Development Assistance 21,115 18,921 15,297 16,068
Economic Support Fund 1,200 1,000 0 0
Total Program Funds 22,315 25,871 22,783 24,018

STRATEGIC OBJECTIVE SUMMARY
690-001 Improved Democratic Practices in Southern Africa

DA 1,879 0 0 0
ESF 1,200 0 0 0

690-002 Southern Africa Trade Development
DA 12,796 0 0 0

690-012 Shared Natural Resources Management
DA 977 0 0 0

690-013 Expanded Trade in Farm Technologies and Products
DA 5,463 0 0 0

690-014 A More Competitive Southern African Economy
DA 0 5,017 5,400 5,000

690-015 Improved Rural Livelihoods
DA 0 7,534 5,418 6,400

690-016 Improved Electoral Competition in Southern Africa
DA 0 3,787 2,456 2,428

690-017 Improved Management of Selected River Basins
DA 0 2,583 2,023 2,240

690-019 Southern Africa Regional HIV/AIDS Program
CSH 0 5,950 7,486 7,950
ESF 0 1,000 0 0

Mission Director,
Gerald Cashion



West African Regional Program (WARP) 
 

The Development Challenge: The ongoing violence and overall deterioration in Cote d’Ivoire, the former 
“economic powerhouse” of West Africa, symbolizes the fragile and volatile nature of political systems in 
the region. Political instability and conflict cause investment in development to decline in the afflicted 
countries and project a negative investment image for the entire region. Development efforts are diverted 
to the provision of humanitarian assistance for the thousands of refugees and internally displaced 
persons that conflicts, such as the ones in Cote d’Ivoire, Liberia, and Sierra Leone, leave in their wake. 
West Africa also faced a new menace this year: the locust invasions in the Sahel. The invasion, the most 
dramatic since the mid-1980s, posed a serious threat to food security in four countries and demonstrated 
the limited capacity of the affected countries to effectively handle the onslaught. 
 
The challenges faced by the 18 countries that comprise West Africa are daunting indeed. Thirteen of the 
30 countries categorized by the United Nations in their 2004 Human Development Report as “Least 
Livable Countries” are located in West African. Seventeen countries qualify for the World Bank’s Highly 
Indebted Poor Countries (HIPC) Initiative to reduce their crippling external debt. At the human level, these 
statistics translate into a frightening 60% of the population of the region struggling to survive on less than 
a dollar a day. The challenge is underscored by the fact that West Africa’s population will increase from 
290 million people to 430 million by 2020. Finally, extreme poverty, ineffective state controls, and the illicit 
exploitation of high-value natural resources, make the region a target for the growth of Islamic extremism, 
particularly among the region’s numerous unemployed and disaffected youth. 
 
The bad news emanating from West Africa is tempered by the clearly demonstrated resolve of the 
region’s premier intergovernmental organizations to tackle the problems. The Economic Community of 
West African States (ECOWAS) continues to operate peace keeping forces and mediate the conflicts in 
Cote d’Ivoire, Guinea Bissau, and Liberia. It is also successfully implementing key New Partnership for 
Africa’s Development (NEPAD) projects in trade and energy, most notably the USAID supported $600 
million West Africa Gas Pipeline (WAGP), slated to begin construction in 2005, and the West Africa 
Power Pool (WAPP). The Permanent Interstate Committee for Drought Control in the Sahel (CILSS) led 
the effort to rapidly assess the impact of the locust invasions on food security in the concerned countries 
and the organization is gearing up to confront the outbreak predicted for next year. Most dramatically, the 
heightened resolve of West African governments to improve the conditions under which their citizens live 
in terms of ruling justly, investing in people, and economic freedom is evidenced in five countries being 
named eligible for the Millennium Challenge Account (MCA) in FY 2004 and two as Threshold MCA 
Countries in FY 2004 and FY 2005. Finally, West Africa remains a resource-rich region with enormous 
reserves of oil, gas, minerals, and other raw materials. These resources, when combined with the positive 
changes cited above, signal West Africa’s potential for a bright future.  
 
It is clearly within the interest of the U.S. Government to retain its demonstrated commitment to the 
development of a stable and prosperous West Africa. A well-functioning region will make a positive 
contribution to global conditions in multiple ways including increased trade, expanded democracy, and a 
decrease in the spread of infectious diseases including HIV/AIDS. West Africa’s energy reserves, if 
managed properly and accountably, are a potential source of economic development and can contribute 
to global energy markets. Finally, a strong West Africa will also help to avert the forces that threaten the 
world today; namely international terrorism, sub-regional conflicts, and famine to name but a few. 
 
The USAID Program: The mandate of the West Africa Regional Program (WARP) is to tackle long term 
development issues that are inherently regional in nature. Thus WARP works closely with the other 
USAID missions in the region, U.S. Embassies in countries where USAID does not have a mission, and 
the region’s leading intergovernmental organizations such as ECOWAS, CILSS and the West African 
Economic and Monetary Union (WAEMU) to implement a program that benefits Benin, Burkina Faso, 
Cameroon, Cape Verde, Chad, Cote d’Ivoire, The Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, Mali, 
Mauritania, Niger, Nigeria, Senegal, Sierra Leone, Togo, and most recently, Sao Tome and Principe.  
 
The four program areas WARP is concerned with are: 1) fostering regional economic integration and 
trade; 2) increasing the adoption of effective policies and approaches to reproductive health, child 



survival, and HIV/AIDS in the region; 3) enhancing capacity to achieve regional food security, improved 
management of natural resources, and agricultural growth and 4) improving the conditions for peace and 
stability in West Africa. Continued funding from the Presidential Initiative for Trade for African 
Development and Enterprise (TRADE) will be used to expand the range of goods traded within the region 
and exported to the United States under the African Growth and Opportunity Act and to propagate the 
principles of the World Trade Organization. Further funding from the Presidential Initiative to End Hunger 
in Africa (IEHA) will be used to implement the new regional market information system that will supply 
timely agricultural pricing information to farmers and traders. USAID will promote the development of 
biotechnology policies and regulations as a means of raising agricultural productivity and rural incomes. 
The three key regional intergovernmental institutions - ECOWAS, CILSS, and WAEMU - have all 
demonstrated their commitment to working collaboratively on biotechnology. USAID will address the 
anticipated reappearance of locusts in 2005 with targeted training and the provision of essential 
equipment to the affected countries.  
 
Child Survival and Health funds will be used to take the innovative regional health program into the 
second year of implementation. The program will focus on supporting the implementation of the Global 
Fund for AIDS, TB and Malaria (GFATM) through technical assistance, keeping in mind that the GFATM 
is the largest HIV/AIDS donor in the region, with one-third of its funding furnished by the United States. 
USAID is concentrating on developing systematic coordination between donors for HIV/AIDS prevention 
activities along major transport routes to improve the effectiveness and sustainability of HIV/AIDS 
prevention activities among vulnerable populations such as truckers and migratory workers. Anti-
corruption funds will be used to implement an innovative program to ensure transparency in the use of oil 
revenues in Sao Tome and Principe, and thus protect U.S. interests in this sector. 
 
Other Program Elements: USAID’s Bureau of Global Health (GH) implements region-wide programs in 
the areas of health commodity security planning, developing Performance Management Plans; supporting 
selected Demographic and Health Surveys in the region; fostering malaria prevention efforts, particularly 
in pregnancy; enhancing maternal health and providing support for reproductive health and child survival. 
USAID’s Bureau for Africa also implements an Africa-wide program in applied health research. USAID’s 
Bureau for Economic Growth, Agriculture and Trade (EGAT) supports regional agricultural research 
services and programs, by funding commodity research networks in rice, sorghum, and maize. It also has 
programs to augment the incomes of sorghum farmers and processors by increasing demand and adding 
value to the cereals. EGAT’s biosafety program supports the development of the regulatory framework for 
the application of biotechnology and furnishes access to biotechnology expertise available from U.S. 
universities. Finally, EGAT provides support to the region to develop a web-based portal on food security 
and agricultural information. USAID’s Bureau for Africa also manages the Famine Early Warning System 
(FEWS) which works with CILSS to provide information on crop production and to avert potential famines. 
 
Other Donors: Donors have increasingly started to focus on partnerships with the region’s premier 
intergovernmental organizations, above all in the areas of agriculture, energy, and conflict prevention. 
Improvements to ECOWAS’ overall management capacity were supported by Canada, the United 
Kingdom, European Union (EU), and the United States through the funding of 11 short-term consultants, 
training, and office equipment to improve sectoral planning, budgeting and reporting. ECOWAS has 
demonstrated its commitment to becoming adequately staffed by hiring four new directors and 26 new 
professionals to its permanent staff. ECOWAS also received funding and technical assistance from the 
EU, United Nations Development Program, the Netherlands, and Denmark to improve the effectiveness 
of its conflict prevention department. A consortium of the United States, the World Bank, France, the 
African Development Bank (ADB) and others continue to fund the high-profile WAGP and WAPP energy 
programs, while the United States continues to be ECOWAS’ lead donor for anti-trafficking activities, with 
support from Japan, Sweden, and the ADB. Finally, the EU is the major donor for economic integration 
and trade activities along with the United States and the World Bank. Donors have also agreed to help 
CILSS restructure to meet the twin challenges of expanding its geographic mandate and assuming a lead 
role in increasing agricultural productivity and reducing rural poverty. France, Canada and the United 
States will share a portion of the costs of the significant down-sizing of the CILSS headquarters. This will 
rid CILSS of redundant staff, lower operating costs, and make it a leaner and more effective organization. 
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USAID Mission: West African Regional Program (WARP)
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Summary: USAID’s regional economic integration work is governed by the premise that the national 
economies in West Africa, aside from Nigeria, are too small to achieve significant levels of economic 
growth on their own; rather the disparate economies need to spur growth through increased trade and 
investment. West Africa must therefore reduce obstacles to trade both within the region and with the rest 
of the world, as well as implement regional policies that foster private sector development. USAID’s 
activities facilitate trade and help West African governments adopt harmonized economic policies. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Increase Participation in Global Trade and Investment ($4,300,000 DA). In order to 
continue to increase global trade, and in particular exports to the United States under the African Growth 
and Opportunity Act (AGOA), USAID is working with export-ready producers of processed fish, shea 
butter, processed cashews, hand-woven textiles and handicrafts, and industrially-produced apparel. To 
accomplish this, USAID is bringing West African entrepreneurs to international trade shows, training over 
2,900 people in marketing and exporting these products and will provide stakeholders with market 
information through USAID sponsored websites at least 500,000 times by the end of the fiscal year. In 
addition, USAID is connecting customs offices in three countries to a regional network. USAID is funding 
an advisor from the Animal Plant Health Inspection Service (APHIS) of the US Department of Agriculture 
(USDA) to perform four pest risk assessments to remove barriers to agricultural exports to the US. USAID 
is also collaborating with the regional inter-governmental organizations, namely the Economic Community 
of West African States (ECOWAS) and the West African Economic and Monetary Union (WAEMU), to 
encourage policy reform in key areas such as the implementation of a regional customs union, 
improvement of regional road transport, and sanitary and phytosanitary (SPS) standards to increase trade 
and mitigate corruption. Principal contractors, grantees, and agencies: Carana Corporation, International 
Fertilizer Development Center, and USDA/APHIS (primes); and Abt Associates, the Geekcorps Division 
of the International Executive Service Corps, and AMEX (subs); and others to be determined. 
 
Increase Private Sector Growth ($3,500,000 DA). USAID is starting a project called the Market 
Information Systems and Traders’ Organizations in West Africa (MISTOWA) to improve the use of market 
information for regional trade in maize, rice, cassava, and fertilizer in Ghana, Burkina Faso, Benin, 
Nigeria, Mali and Senegal. USAID will enable over 5,000 people (of which at least 20 % will be women) to 
access improved regional market information systems, leading to a 5% increase in trade in the selected 
commodities. Principal contractors and grantees: International Fertilizer Development Center (prime); and 
the Geekcorps Division of the International Executive Service Corps, and AMEX (subs). 
 
Expand and Improve Access to Economic and Social Infrastructure ($1,906,000 DA). USAID is providing 
technical assistance to ECOWAS in support of two critical energy infrastructure projects, the West Africa 
Power Pool and West Africa Gas Pipeline. Both projects contribute to increasing affordable and 
sustainable sources of energy for the region, and reduced prices for consumers. Construction begins this 
year on the pipeline that taps flared gas from the Niger Delta and pipes it to thermal electric generating 
plants in Benin, Ghana, and Togo. For the Power Pool, USAID technical assistance will result in a 4.5% 
increase in transnational energy over 2004 levels and in the construction of new energy lines. USAID will 
also design and begin implementation of a regional assistance package to improve the competitiveness 



of the telecommunications industry. Principal contractors and grantees: To be determined. 
 
Strengthen Financial Sector’s Contribution to Economic Growth ($500,000 DA). USAID will design and 
begin a project to facilitate the movement of cross-border regional remittances and payments. Principal 
contractors and grantees: To be determined. 
 
FY 2006 Program: Increase Participation in Global Trade and Investment ($2,500,000 DA). USAID will 
continue to promote West African exports to the US, with emphasis on items eligible for reduced tariffs 
under AGOA. USAID will provide technical assistance to export-ready producers of processed fish, shea 
butter, processed cashews, hand-woven textiles and handicrafts, and industrially-produced apparel. 
USAID will train over 2,600 people in marketing and exporting these products and stakeholders will 
access market information through USAID sponsored websites at least 660,000 times. In addition, 
customs offices in ten countries will be connected to a regional customs network. USAID will continue to 
fund an advisor from USDA/APHIS to help remove the barriers impeding the export of West African 
produce. USAID will also work with two influential regional inter-governmental organizations (ECOWAS 
and WAEMU) to encourage policy reform on the key issues of a regional customs union, road transport 
and SPS standards, which will increase trade and mitigate corruption. Same implementers as FY 2005. 
 
Increase Private Sector Growth ($2,300,000 DA). USAID will continue to support the MISTOWA project 
aimed at improving the use of market information to increase regional trade. The project will expand its 
scope and scale to work with traders’ and producers’ associations in products promoted in FY 2005 
(maize, rice, cassava, and fertilizer in Ghana, Burkina Faso, Benin, Nigeria, Mali and Senegal) as well as 
shea butter, cattle, tomatoes, onions and cashews in the additional countries of Cote d’Ivoire, Guinea, 
Niger and Togo. USAID will support 15,000 people (of which at least one-third will be women) to use an 
improved regional market information system, leading to an increase in the trade of these commodities by 
as much as 5% over the previous year. Same implementers as FY 2005. 
 
Expand and Improve Access to Economic and Social Infrastructure ($956,000 DA). USAID will continue 
to fund technical assistance to ECOWAS in support of the West Africa Power Pool and West Africa Gas 
Pipeline, increasing the intra-regional energy trade and reducing prices for consumers. For the Power 
Pool, USAID technical assistance will result in transnational energy sales increasing by 4% from 2005 
levels. USAID will provide technical assistance to WAEMU in order to implement regional roaming 
agreements linking cellular providers, expand connectivity, and identify policy strategies to extend access 
to the sub-Atlantic cable to inland countries. Principal contractors and grantees: to be determined. 
 
Strengthen Financial Sector’s Contribution to Economic Growth ($200,000 DA). USAID will assist 
governments to implement micro-economic policy reforms to facilitate the flow of financial resources 
throughout the region. Principal contractors and grantees: to be determined. 
 
Performance and Results: To date, USAID’s program to achieve economic integration in West Africa 
has achieved notable successes in energy, policy harmonization and trade promotion. USAID’s 
commitment to the West African energy sector has made ECOWAS a stronger regional organization and 
resulted in the adoption of the regional Energy Protocol by 15 heads of state, with three countries having 
ratified it. The West African Power Pool is a priority for ECOWAS, the New Partnership for Africa’s 
Development, and the World Bank. USAID’s recent support to ECOWAS to achieve its ambition of a 
customs union is nearing fruition. USAID technical assistance has made it possible for the governments 
of the Gambia, Ghana, Guinea, Nigeria, and Sierra Leone to analyze harmonized tariff policy and commit 
to the ECOWAS-wide common external tariff in 2005. Finally, since FY 2001 USAID’s activities have 
facilitated over $119 million of trade between the U.S. and West Africa. By the end of this Strategic 
Objective, USAID will have helped to create a more economically integrated West Africa by strengthening 
the region’s ability to formulate economic policy and trade goods and services, with a special focus on 
improving trade in affordable energy. 
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Summary: USAID's Action for West Africa Region (AWARE) health program reinforces national 
programs to 1) implement best health practices, 2) strengthen regional institutions, 3) create an enabling 
regional policy environment, and 4) enhance the efficiency of national health systems. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Reduce Transmission and Impact of HIV/AIDS ($8,371,375 CSH). USAID’s program 
seeks to reduce, through conformance with the Agency’s ABC (Abstinence, Be Faithful, or Use Condoms) 
policy, the regional spread and impact of HIV/AIDS by increasing interventions in the four areas listed 
above and by establishing two additional technical task forces, for a total of seven. The technical task 
forces help identify, document, and disseminate, promising and best practices, including lessons learned 
from the Presidential Emergency Plan for AIDS Relief countries of Cote d’Ivoire and Nigeria. USAID is 
also increasing the number of cross-border HIV/AIDS prevention sites by four, for a total of 34. Through 
the Ambassadors’ Fund Program, USAID is supporting U.S. Embassies in nine countries to deal with 
HIV/AIDS by providing 34 grants to non-governmental organizations (NGOs). Finally, USAID will provide 
technical assistance to seven regional organizations and NGO networks aimed at strengthening their 
capacity to manage their institutions and implement their programs. Principal grantee: Family Health 
International (FHI) (prime). 
  
Prevent and Control Infectious Diseases of Major Importance ($1,483,825 CSH) USAID promotes the 
expanded use of insecticide-treated materials and more effective treatment guidelines for the control of 
malaria in pregnancy via the nine-country Network for the Prevention and Treatment of Malaria during 
Pregnancy. USAID will train 40 participants from the region in the use of a malaria resource package and 
in the development of policies to be adopted by six countries. Principal contractors and grantees: 
EngenderHealth (prime); and Malaria Action Coalition, and JHPIEGO/ACCESS (subs). 
  
Improve Child Survival, Health and Nutrition ($721,800 CSH). Priority child survival interventions include 
support for the social marketing of oral re-hydration salts (ORS) to combat diarrheal disease, community 
integrated management of childhood illness, micronutrient fortification of foods, and support for multi-
donor regional immunization strategies for children in response to the current resurgence of polio in West 
Africa. USAID is working with five countries to develop national implementation and monitoring plans on 
infant and child feeding. Principal grantee: EngenderHealth (prime). 
  
Improve Maternal Health and Nutrition ($768,169 CSH). USAID will support the improved management of 
postpartum hemorrhage, assist communities to prepare for birth and potential related complications, and 
provide antenatal care. Best practices in prenatal care will be replicated in three countries. USAID will 
also disseminate information on two model programs to improve results for emergency obstetric care and 
will implement a strategy to address obstetric fistula. Principal grantee: EngenderHealth (prime). 
   
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($6,249,831CSH). USAID 
promotes 10 priority family planning best practices in five countries. These include the social marketing of 
health commodities (selectively supported with project-financed products), community-based distribution 
of non-prescription contraceptives, and integrated clinic-based methods. USAID will organize two 



conferences to develop short and medium-term regional strategies to address the severe funding decline 
in reproductive health programs in West Africa. Principal grantee: EngenderHealth (prime). 
 
Build Health Systems Capacity ($1,955,000 CSH). USAID supports organizations that share best 
practices and provide “South-to-South” technical assistance, including the Young Professionals' 
Internship Program (YPIP), which is training a new bilingual cadre of public health managers. USAID 
support to the West Africa Health Organization (WAHO) enables it to provide research grants to five 
institutions to address key regional health challenges. USAID also works to strengthen the technical and 
management systems of 15 organizations in 10 countries. Principal contractors and grantees: 
EngenderHealth and FHI (primes); and WAHO (sub). 
 
FY 2006 Program: Reduce Transmission and Impact of HIV/AIDS ($8,365,440 CSH). USAID will focus 
on: 1) support for best practices in the prevention, care, treatment and support of people affected by the 
AIDS epidemic; 2) improving the policy environment for effective HIV/AIDS programming; 3) cross-border 
HIV/AIDS monitoring and prevention in vulnerable mobile populations; and 4) strengthening the technical 
and management capacity of regional institutions. Same implementers as FY 2005.  
 
Prevent and Control Infectious Diseases of Major Importance ($695,040 CSH). USAID will continue to 
support best health practices through regional organizations and networks that support malaria 
prevention and treatment. Same implementers as FY 2005. 
 
Improve Child Survival, Health, and Nutrition ($905,600 CSH). USAID will leverage other donor funds to 
support community-based programs focusing on nutrition, diarrhea, and fever management. USAID will 
also fund immunization and polio eradication activities, and support the social marketing of ORS and 
fortification of foods with micronutrients. Same implementers as FY 2005. 
 
Improve Maternal Health and Nutrition ($1,621,366 CSH). USAID will improve community preparedness 
to handle birth complications and improve management of postpartum hemorrhage. A maternal nutrition 
component may be added to this program. Same implementers as FY 2005. 
 
Reduce Unintended Pregnancy and Improve Healthy Reproductive Behavior ($5,404,554 CSH). USAID 
commodities will support best practices in family planning and continued advocacy will secure more 
funding for reproductive health commodities. USAID will also support clinic- and community-based over-
the-counter contraceptive methods. Same implementers as FY 2005. 
  
Build Health Systems Capacity ($1,888,000 CSH). USAID’s capacity building efforts will emphasize the 
use of regional and national organizations to provide technical assistance. Efforts will continue to develop 
stronger middle level managers through the YPIP and to improve the ability of key partners to award and 
manage grants. Same implementers as FY 2005. 
 
All family planning assistance agreements will incorporate clauses that implement the President’s 
directive restoring the Mexico City Policy. 
 
Performance and Results: USAID’s Family Health and AIDS Prevention project worked intensively in 
four countries from 2001-2003, and improved reproductive health, child survival and HIV/AIDS services. 
The project left a strong base in the identification and replication of best practices in health services that 
are being built upon by USAID’s new AWARE health project. In FY 2004, USAID developed operational 
and monitoring frameworks for the new project and initiated key regional partnerships. USAID also 
strengthened its cross-border HIV/AIDS prevention programs on 11 international transportation routes, 
serving vulnerable populations at 30 sites in five countries, and identified 22 areas for policy improvement 
to better focus regional efforts to combat HIV/AIDS. USAID also disseminated 40 best health practices. 
USAID’s health program will improve health conditions for vulnerable populations in the region and help 
West Africans to meet the health goals set by the international community. 
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Summary: Economic development in West Africa is hindered by natural disasters such as recurring 
drought and invasions of locusts and by an agricultural system in which subsistence farming still 
predominates. USAID’s program seeks to reduce vulnerability to catastrophic events and to increase 
incomes by 1) supporting regional systems for monitoring food security and mitigating the impact of 
disasters; 2) improving the ability to manage the region’s natural resource base; 3) promoting agricultural 
growth through improved access to income enhancing technologies; and 4) fostering economic 
integration and growth through agricultural policy initiatives. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Improve Emergency Preparedness and Disaster Mitigation ($1,500,000 DA). USAID 
is the lead donor supporting the region’s crop monitoring system. To increase food security and help 
mitigate the effect of disasters, USAID strengthens regional capacity to monitor food production and 
respond to potential food crises. Activities include supporting field missions to evaluate crop production 
and the famine early warning systems in 11 countries, drafting and disseminating 10 regional monitoring 
reports on the state of the agricultural season, producing national crop monitoring reports in nine 
countries, and preparing and publishing five regional reports on food security issues. In addition, USAID 
will train professionals from 11 countries to analyze satellite images for food security monitoring. USAID 
will also finance the expansion of the regional crop monitoring system to two coastal countries (Togo and 
Benin), and will deploy an improved food security monitoring tool, the vulnerability assessment 
mechanism (VAM) that monitors not only cereal production, but all sources of farmers’ livelihoods in three 
countries. Finally, USAID will provide training to the national crop protection units in nine countries, and 
equipment and resources to six countries for locust control. Principal grantees: Permanent Inter-State 
Committee for Drought Control in the Sahel (CILSS) (prime). 
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation ($600,000 DA). 
USAID helps to monitor the environmental changes taking place in the region and improve management 
of the region’s natural resources. To accomplish this goal, USAID works with the U.S. Geological Survey 
(USGS) to provide 17 countries in the region with satellite images and maps of their natural resources. 
USAID also trains environmental scientists from 15 countries to analyze and use this information for 
decision-making, including making forecasts about future land resource conditions. USAID supports the 
operations of CILSS’ regional natural resource management unit, where much of this training and 
analysis takes place. Finally USAID helps CILSS to disseminate natural resources management 
techniques, to produce brochures, information bulletins, and reports on environmental issues, and to 
assist three countries (Guinea, Liberia and Sierra Leone) to prepare National Environmental Action Plans. 
Principal grantees: CILSS and the U.S. Geological Survey (primes). 
 
Increase Agriculture Productivity ($3,214,000 DA). Under the Initiative to End Hunger in Africa, USAID 
seeks to promote agricultural growth through basic research in key cereals, improve the allocation of 
scarce research funds, and transfer technologies with the potential for quick adoption and for increasing 
incomes. To accomplish this, USAID provides operating funds to the primary agricultural research 
coordinating institutions in the region. USAID also invests in basic research and the transfer of knowledge 
and germ-plasm in four key cereal crops - maize, rice, sorghum and millet - that are important to millions 



of farmers in the region, in horticultural crops with the potential to improve nutrition and increase incomes, 
and in biotechnologies to eliminate viruses in rice and tomatoes. USAID will produce 25 brochures, 
manuals, and technical bulletins that will be used by extension services and farmers’ organizations; 
transfer 15 new technologies to increase crop productivity, and train 76 technicians and 500 farmers in 
new agricultural technologies and practices. Principal contractors and grantees: CILSS (prime); and 
others to be determined. 
 
Improve Economic Policy and Governance ($1,000,000 DA). Under the Initiative to End Hunger in Africa, 
USAID seeks to promote agricultural growth through policy reform and regional integration. USAID 
supports the development of and provides technical assistance to develop a regional biosafety policy, a 
necessary precondition for the introduction of bioengineered crops. USAID is also supporting the 
development of policies for expansion of the electric power grid to agricultural production areas. Principal 
contractors and grantees: CILSS (prime); Economic Community of West African States (ECOWAS) and 
the West and Central Africa Council for Agricultural Research and Development (subs); and others to be 
determined. 
 
FY 2006 Program: Improve Emergency Preparedness and Disaster Mitigation ($1,500,000 DA). USAID 
will continue to support the region’s crop monitoring system, including extending the system and crop 
monitoring training to coastal countries. Medium-term training for locust control will also be provided as 
will implementation of the VAM to three more countries. Same implementers as FY 2005. 
 
Improve Sustainable Management of Natural Resources and Biodiversity Conservation ($600,000 DA). 
USAID will use the information and maps produced to date to influence national environmental policies. 
Additional staff from national governments will be trained in the use of image analysis, modeling and 
resource management forecasting. USAID will also disseminate information on natural resources 
management practices to key national ministries. Same implementers as FY 2005. 
 
Increase Agricultural Productivity ($4,900,000 DA). USAID plans to expand its focus on agribusiness and 
the private sector. In particular, it will promote the development of the food processing cluster that serves 
the region’s growing urban markets. USAID intends to target established food processors seeking better 
quality inputs from farmers and suppliers, work with industry on grades and standards, and strengthen 
regional food technology institutes. Principal contractors and grantees: to be determined.  
 
Improve Economic Policy and Governance ($500,000 DA). USAID plans to continue to support the 
development of the regional biosafety framework. USAID will also assist ECOWAS to develop policies in 
the domains of norms and standards, agricultural research and development policy, and regional 
information systems. Same implementers as FY 2005. 
 
Performance and Results: USAID’s investment in the regional food monitoring system has had a major 
impact on regional food security. Specifically, USAID’s support of CILSS has strengthened the 
organization’s ability to effectively manage and implement key programs. The result has been improved 
crop monitoring and a more effective regional famine early warning system. During the recent locust 
invasion of six Sahelian countries, CILSS demonstrated its importance to the region by playing a critical 
role in tracking the expected impact of the invasion. USAID has also improved environmental monitoring 
in the region. Recently, CILSS published a major study on the state of the environment in the Sahel. 
Additionally, USAID programs enabled the collection and transfer of Landsat and Corona satellite images 
covering a 40-year period to 17 countries thus providing the region with the data required to do effective 
forward planning in this area. The VAM, mentioned above, promises to be an extremely effective tool for 
identifying vulnerable populations and has strengthened capacity to rapidly respond to their needs. More 
recently, USAID has made significant achievements in agriculture. In FY 2004, USAID partners trained 
600 people in technical subjects such as hydrology and crop protection; developed 106 new informational 
products (crop bulletins and educational materials on biotechnology); and developed 93 new technologies 
such as cereal varieties, and disseminated 23 of them regionally. USAID’s program will not only make the 
region more food secure, but will also increase incomes and help break the prevailing cycle of 
subsistence farming and poverty. 
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Summary: USAID’s work in conflict prevention in West Africa is based on the undisputed premise that 
conflict and instability are enormous impediments to development. The program therefore aims to 1) 
enhance regional capacity of civil society and regional organizations to address conflict; 2) ameliorate 
some of the causes and consequences of conflict; and 3) further strategic cross-border U.S. Government 
priorities, such as programs targeting corruption, trafficking in persons and war victims. 
 
Inputs, Outputs, Activities:  
FY 2005 Program: Address Conflict Transitional Issues ($849,000 DA). USAID implements peace-
building and economic development activities to assist victims and refugees of the long-running 
Casamance conflict in Senegal. USAID’s activities in the Casamance border areas in Guinea Bissau and 
Western Gambia include 16 infrastructure projects (schools, health units, and water projects), training for 
over 500 individuals in entrepreneurial development and farming, and large scale sensitization campaigns 
using radio and community programs to promote peace and reconciliation. USAID’s conflict transitional 
program also supports an information and communication technology program to strengthen 14 key 
peace-building and anti-corruption civil society organizations (CSOs) in Guinea, Liberia, and Sierra 
Leone. USAID provides these CSOs with the technology and training needed to make effective use of the 
internet, to develop community radio stations in selected areas, and to create solid business plans. The 
aim of the program is to build stronger networks among targeted CSOs and to make them more self-
sufficient. Principal contractors and grantees: Concern Universal and Adventist Development and Relief 
Agency (primes); and others to be determined. 
 
Promote and Support Anti-Corruption Reforms ($690,000 DA). USAID is building the capacity of 
Economic Community of West African States (ECOWAS) to strengthen transparency in the delivery of 
anti-retroviral drugs through the West African Health Organization (WAHO). Through the Leland Initiative, 
USAID also provides support for the West African Civil Society Networks Program. Initial activities target 
transparency-promoting civil society organizations (CSOs) in countries of the Mano River Union - Guinea, 
Liberia, and Sierra Leone. Principal contractors and grantees: Tulane University (prime); and others to be 
determined. 
 
Improve Early Warning and Response Mechanisms ($750,000 DA). USAID will work with the West Africa 
Network for Peacebuilding (WANEP) and ECOWAS/Observation and Monitoring Center (OMC) to 
develop a conflict map for the ECOWAS region. USAID will also support the strengthening of WANEP’s 
network of peacebuilding organizations, currently numbered at over 300, and will provide technical 
assistance to the OMC. USAID will also support a focused organizational development and training 
activity for the Office of the Deputy Executive Secretariat for Political Affairs, Defense and Security 
(DES/PADS) of ECOWAS to ensure the conflict intervention and prevention protocols are developed and 
good office management systems are in place. Principal contractors and grantees: Catholic Relief 
Services and the United Nations Development Program (primes); the West Africa Network for 
Peacebuilding (sub); and others to be determined. 
 
FY 2006 Program: Promote and Support Anti-Corruption Reforms ($605,000 DA). Through the Anti-
Corruption Initiative, USAID will further several strategic cross-border U.S. Government priorities. Of 



special note are anti-corruption programs that promote transparency and the honest use of public 
revenues. USAID will also continue to support the Civil Society Network’s transparency program, which 
works to strengthen the ability of CSOs to use the internet and community radio stations for more 
effective communication. An anti-retroviral (ARV) drugs monitoring project will promote the development 
of standardized ECOWAS-wide policies for the distribution of ARV drugs and will also improve the 
transparent tracking of the use and distribution of these medicines. Principal contractors: Tulane 
University and the West Africa Health Organization (primes); and others to be determined.  
 
Address Conflict Transitional Issues ($849,000 DA). USAID will continue to strengthen CSOs and 
national-level CSO networks through its conflict prevention and peace-building program. Activities will 
include the strengthening of peace-building CSOs, including women’s groups, in the Mano River Union 
countries of Sierra Leone, Guinea and Liberia. USAID will also ensure the effective functioning of the 
ECOWAS Observation and Monitoring Center/CSO Conflict Early Warning System. Of special note will be 
efforts to ensure the continued improvement of the joint ECOWAS/West Africa Network for Peacebuilding 
(WANEP) database and website on conflict prevention which were initiated with other funding in FY 2005. 
USAID will also actively explore the formation of linkages with other donor and institutional partners with 
the aim of building a stronger and more sustainable regional capacity to address conflict. Principal 
contractors and grantees: Catholic Relief Services and the United Nations Development Program 
(primes); ECOWAS, WANEP, and the Civil Society Network; and others to be determined. 
 
Performance and Results: After a relatively slow start, USAID’s conflict prevention program in West 
Africa has finally hit its stride. This is due, in part, to an influx of funding from multiple sources for the 
purpose of addressing acute situations. USAID’s three-year long effort to promote partnership between 
the public and private sector in the area of conflict prevention bore fruit in the form of a Memorandum of 
Understanding (MOU) that formalized the collaboration between USAID grantee WANEP and ECOWAS 
in February 2004. In FY 2004, USAID’s primary peacebuilding partner, WANEP, also reached its 
ambitious three-year goal of establishing 12 national network offices with full-time coordinators and 
building its member base to 300 peacebuilding CSOs. WANEP also trained 63 CSOs and 21 ECOWAS 
country representatives on managing early warning mechanisms. At the grassroots, USAID’s special 
cross-border project in Sierra Leone involved over 51,000 youth, ex-combatants, and returnees (40% 
female) in peacebuilding and reconciliation activities, and provided psycho-social counseling to over 
2,500 war victims via a community radio station and four community resource centers. Similar projects in 
The Gambia and Guinea Bissau that focus on the spill-over effect of the on-going conflict in the 
Casamance helped 27,000 villagers from over 100 villages to participate in conflict prevention and 
peacebuilding activities and trained more than 1,000 internally displaced persons and returnees in income 
generation and enterprise development skills. Finally, USAID is successfully working with ECOWAS and 
the United Nations Office on Drugs and Crime to improve anti-trafficking legislation in 12 ECOWAS 
countries over the FY 2004-2006 period. USAID believes that by program completion, ECOWAS and civil 
society in the West Africa region will have developed an operational conflict warning system and at least 
one robust conflict prevention mechanism. 



West African Regional Program (WARP)
PROGRAM SUMMARY

(in thousands of dollars)

Accounts FY 2003    
Actual

 FY 2004    
Actual

 FY 2005    
Current

 FY 2006     
Request

Child Survival and Health Programs Fund 19,461 19,300 19,550 18,880
Development Assistance 18,232 20,489 18,809 14,910
Economic Support Fund 1,240 0 0 0
PL 480 Title II 1,141 2,651 1,506 1,934
Total Program Funds 40,074 42,440 39,865 35,724

STRATEGIC OBJECTIVE SUMMARY
624-004 Regional Economic Integration Strengthened

DA 7,426 10,330 10,206 5,956
624-005 Regional Health Program

CSH 19,461 19,300 19,550 18,880
ESF 1,240 0 0 0

624-006 Food Security and Natural Resource Management
DA 7,802 7,490 6,314 7,500

624-007 Conflict Prevention
DA 3,004 2,669 2,289 1,454

Mission Director,
Carleene Dei



How to Find Information on Programs and Procurement 
in USAID’s Bureau for Africa 

 
USAID's assistance to our overseas customers is delivered through a variety of development 
partners. Our partners include private businesses, private voluntary organization (PVOs), 
nongovernmental organizations (NGOs), universities, community colleges, other U.S. government 
agencies, host country governments at all levels, multilateral organizations, professional and 
business associations, and other donors. 
 
Organizations interested in partnering with USAID can obtain further information on current 
funding opportunities on the USAID Solicitations website at  
www.usaid.gov/business/business_opportunities/ and at www.fedbizopps.gov. 
 
For other grant opportunities available to US-based private voluntary organizations (PVOs), visit 
http://www.usaid.gov/our_work/cross-cutting_programs/private_voluntary_cooperation/mg.html. 
For general information on PVO collaboration with USAID, this document may be helpful:  
www.usaid.gov/our_work/cross-cutting_programs/private_voluntary_cooperation/pub.html 
 
For information on minority serving institutions of higher education and their capabilities, visit the 
Minority On-Line Information Service (MOLIS). Also, through MOLIS institutions can receive 
information on procurement and employment opportunities at USAID. MOLIS can be accessed at 
www.molis.org. 
 
Organizations based in Africa seeking USAID funding for activities in a particular country should 
contact the USAID mission in that country. A list of USAID mission addresses is contained in this 
volume. 
 
In addition, USAID accepts unsolicited proposals, which contribute new ideas consistent with and 
contributing to the accomplishment of the Agency's objectives. However, the requirements for 
contractor resources are normally quite program specific and must be responsive to host country 
needs. Further, USAID's specific objectives are usually designed in collaboration with the 
cooperating country. These factors can limit both the need for and USAID's ability to use 
unsolicited proposals. Therefore, prospective offerors are encouraged to contact USAID to 
determine the Agency's technical and geographical requirements as related to the offeror's 
interests before preparing and submitting a formal unsolicited proposal. For guidelines on 
submitting unsolicited proposals, visit www.usaid.gov/pubs/ads/300/30354s1.pdf. 
 



Utilization of Disadvantaged Enterprises 
 
USAID’s Office of Small and Disadvantage Business Utilization (OSDBU) is the principal agency 
advocate for the utilization of small and small disadvantaged businesses. This office serves as the initial 
point of contact for U.S. small and small disadvantaged businesses seeking opportunities in USAID’s 
bureaus, missions, and offices in identifying opportunities for these entities to provide needed services 
and products. 
 
The principal advocate within USAID for Minority Serving Institutions (MSIs), which include Historically 
Black Colleges and Universities (HBCUs), Hispanic-Serving Institutions (HSIs), and Tribal (American 
Indian) Colleges and Universities is the MSI Committee, which was established in 1994. This Committee, 
which has a representative from each Bureau and independent offices, has the responsibility for: 1) 
suggesting and recommending policies, initiatives, and activities for increasing the participation of MSIs in 
USAID’s programs and activities, and 2) ensuring compliance with Executive Orders 13256 (HBCUs), 
E.O. 13230 (HSIs), and E.O. 13270 (Tribal Colleges and Universities). The Assistant Admininstrator for 
Africa of USAID currently serves as the MSI Committee Chairperson, and the MSI Unit in OSDBU serves 
as the focal point for communications and information concerning MSIs. 
 
Over the past two decades, the Disadvantaged Enterprises Community has proven its ability to provide 
high quality services and products in support of USAID foreign assistance programs throughout the world, 
particularly in Africa. Many of these businesses, organizations, universities, and entities have made 
significant contributions, which have enabled USAID missions and posts in Africa to implement their 
programs and strategic objectives. Prior to fiscal year (FY) 1996, USAID had a provision in its legislation 
that required the participation of Disadvantaged Enterprises in its activities. Notwithstanding the fact that 
USAID has not had such a provision in its legislation since FY 1995, USAID believes the continued 
participation of Disadvantaged Enterprises in its activities is of critical importance. 
 
The Africa Bureau has conscientiously and consistently urged its overseas missions and offices, to the 
maximum extent possible, to utilize all mechanisms that are available (such as small business and 8 (a) 
set-asides) that will provide opportunities for Disadvantaged Enterprises for procurement and assistance. 
Up to FY 2002, The Africa Bureau provided approximately $5 million to date to registered 8 (a) firms and 
more than $50 million to other Disadvantaged Enterprises. 
 
The Africa Bureau remains committed to the involvement of Disadvantaged Enterprises (including 
minority private voluntary organizations) in its foreign assistance activities, and will continue to involve 
these entities in its activities in accordance with existing federal and executive orders, laws, and 
regulations. 
 

Disadvantaged Enterprise Program 
Bureau for Africa 

USAID/Washington Representative 
 

Brant Silvers 
AFR/DP, Room 4.08-071, RRB 
Washington, DC 20523-4801 

(202) 712-1103 



USAID Africa Mission Addresses 
 
Country Mailing Address Local Address 
 
Angola DOS/USAID  Rua Kwamme Nkrumah, No.31  
 2550 Luanda Place  Edificio Maianga, 4th Fl. 
 Washington, DC Luanda 
 20521-2550  Tel: 244-2-399-518, 519, 520 
  Fax: 244-2-339-521, 522    
 
Benin  DOS/USAID Ambassade Americaine 01 
 2120 Cotonou Place  BP 2012 Cotonou 
 Washington, D.C. Tel: 229-30-05-00 
 20521-2120 Fax: 229-30-12-60 
 
Democratic Republic  USAID 198 Isiro Avenue 
of Congo American Embassy Kinshasa / Gombe 
 Kinshasa  Tel: 243-81-700-5701 
 Unit 31550  Fax: 243-880-3274 
 APO AE 09828  
 
Eritrea DOS/USAID 34 Zera Yacob St. 
 7170 Asmara Place Asmara 
 Washington, D.C. Tel: 291-1-126-546 
 20521-7170  Fax: 291-1-123-093 
 
Ethiopia  DOS/USAID Riverside Building 
 2030 Addis Ababa Place  (off Asmara Rd. and Bole/Olympia) 
 Washington, D.C. PO Box 1014 
 20521-2030  Addis Ababa 
  Tel: 251-1-510-088, -851, -887 
  Fax: 251-1-510-043 
 
Ghana  DOS/USAID E45-3 Independence Ave. 
 2020 Accra Place PO Box 1630 
 Washington, D.C. Accra  
 20521-2020  Tel: 233-21-228440, 780580 
  Fax: 233-21-231937 
 
Guinea DOS/USAID Quartier Cameroun, Corniche Nord 
 2110 Conakry Place US Embassy, BP 603 
 Washington, D.C.  Conakry 
 20521-2110 Tel: 224-41-2163 
  Fax: 224-41-1985 
 
Kenya  Unit 64102 Kasarani Road 
 APO AE 09831-4102  PO Box 30261 
  00100 GPO 
  Nairobi  
  Tel: 254-20-862-400, 402 
  Fax: 254-20-860-949, 562, 870 
 



Liberia  DOS/USAID P.O. Box 10-1445 
 8800 Monrovia Place  1000 Monrovia 10 
 Washington, D.C. Monrovia 
 20521-8800  Tel: 231-226-370, 147, 011, 371,  
  372, 373 
  Fax: 231-226-152 
 
Madagascar DOS/USAID 6è Etage 
 2040 Antananarivo Place Tour Zital  
 Washington, D.C. Zone immobilière Taloumis  
 20521-2040 Rue Ravoninahitriniarivo 
  Ankorondrano 
  B.P. 5233 
  Antananarivo, 101 
  Tel: 261-20-22-539-20 
  Fax: 261-20-22-538-86, 87   
 
Malawi DOS/USAID Nico House 
 2280 Lilongwe Place  PO Box 30455 
 Washington, D.C. Lilongwe 3 
 20521-2280  Tel: 265-772-455 
  Fax: 265-783-181 
 
Mali  DOS/USAID Immeuble Dotembougou 
 2050 Bamako Place  Rue Raymond Poincarre & Rue 319 
 Washington, D.C. Quartier du Fleuve / BP 34 
 20521-2050  Bamako 
  Tel: 223-22-3602 
  Fax: 223-22-3933 
 
Mozambique DOS/USAID Jat Complex Rua 1231, No. 41 
 2330 Maputo Place  Bairro Central “C”  
 Washington, D.C. Maputo  
 20521-2330  Tel: 258-1-352-000 
  Fax: 258-1-352-100 
 
Namibia DOS/USAID 6th Flr, Southern Life Tower 
 2540 Windhoek Place Post Street Mall 
 Washington, D.C. P/Bag 12028 
 20521-2540 Windhoek 
  Tel: 264-61-225935 
  Fax: 264-61-227006 
 
Nigeria  DOS/USAID Metro Plaza, 3rd Floor 
 8320 Abuja Place  Plot 992, Zakaria Maimalari St. 
 Washington, D.C. Central Business District 
 20521-8320  PMB 519, Garki 
  Abuja 
  Tel: 234-09-413-8374, 413-8375 
  Fax: 234-09-234-2930 
 
Rwanda DOS/USAID Avenue Paul VI 
 2210 Kigali Place B.P. 2848 
 Washington, D.C. Kigali 
 20521-2210 Tel: 250-570-940 
  Fax: 250-573-950 



Senegal DOS/USAID B.P. 49 
 Dakar Place  2130 Avenue Jean XXIII & Rue Kleber 
 Washington, D.C. Dakar 
 20521-2130  Tel: 221-869-6100 
  Fax: 221-869-6101  
 
Sierra Leone DOS/USAID Quartier Cameroun, Corniche Nord 
 2110 Conakry Place US Embassy, BP 603 
 Washington, D.C.  Conakry 
 20521-2110 Tel: 224-41-2163 
  Fax: 224-41-1985 
 
South Africa DOS/USAID 100 Totius Street 
 9300 Pretoria Place  Groenkloof X5, PO 43 
  Pretoria 0027 
 Washington, D.C. Tel: 27-12-452-2000 
 20521-9300  Fax: 27-12-452-2399 
 
Sudan Unit 64102 Kasarani Road 
 APO AE 09831-4102  PO Box 30261 
  00100 GPO 
  Nairobi  
  Tel: 254-20-862-400, 402 
  Fax: 254-20-860-949, 562, 870 
 
Tanzania DOS/USAID c/o US Embassy 
 2400 Dar Es Salaam Place 686 Old Bagomoyo Road 
 Washington, D.C. Msasani, Dar es Salaam  
 20521-2140  Tanzania 
  Tel: 255-22-266-8490 
  Fax: 255-22-266-8421 
 
Uganda  DOS/USAID 42 Nakasero Road 
 2190 Kampala Place  PO Box 7856 
 Washington, D.C. Kampala, Uganda 
 20521-2190  Tel: 256-41-387-387, 256-31-387-387 
  Fax: 256-31-387-292, 293 
 
Zambia  DOS/USAID 351 Independence Ave. / PO Box 32481 
 2310 Lusaka Place  Lusaka 10101 Zambia 
 Washington, D.C. Tel: 260-1-254-303, 304, 305, 306 
 20521-2310  Fax: 260-1-254-532 
 
Zimbabwe  DOS/USAID 1 Pascoe Avenue 
 2180 Harare Place  Belgravia 
 Washington, D.C.  PO Box 6988 
 20521-2180  Harare 
  Tel: 263-4-250-992, 993 
  Fax: 263-4-252-478, 592 
 



Regional Missions  
RCSA (Gabarone) DOS/USAID Plot No. 14818 
 2170 Gabarone Place Lebatlane Rd. 
 Washington, D.C.  Gabarone West, Extension 6 
 20521-2170  Gabarone 
  Tel: 267-324-449  
  Fax: 267-324-404, 324-486, 564-286 
 
REDSO/EA (Nairobi) Unit 64102 Kasarani Road 
 APO AE 09831-4102  PO Box 30261 
  00100 GPO 
  Nairobi  
  Tel: 254-20-862-400, 402 
  Fax: 254-20-860-949, 562, 870 
 
 
WARP (Accra) DOS/USAID E45-3 Independence Ave. 
c/o USAID/Ghana 2020 Accra Place  PO Box 1630 
 Washington, D.C. Accra  
 20521-2020  Tel: 233-21-228440 
  Fax: 233-21-770101 



BUREAU FOR AFRICA 
COUNTRY DESK OFFICERS 

 
COUNTRY DESK OFFICER PHONE 
 
ANGOLA (Luanda) Katie Donohoe 202-712-1518 
BENIN (Cotonou) Linda Crawford  202-712-5643 
BURKINA FASO (Ouagadougou) Lisa Chandonnet  202-712-4136 
BURUNDI (Bujumbura) Karen O’Donnell 202-712-1649 
CAMEROON (Yaounde) Torina Way 202-712-5963 
CAPE VERDE (Praia) Bernard Lane  202-712-4153 
CENTRAL AFRICA REPUBLIC (Bangui) Karen O’Donnell 202-712-1649 
CHAD (N'Djamena) Crystal Garrett  202-712-0371 
CONGO (Kinshasa) Karen O’Donnell 202-712-1649 
COTE D' IVOIRE (Abidjan) Lydia Hall 202-712-5053 
DJIBOUTI (Djibouti) Sean Michael McClure 202-712-1959 
EQUATORIAL GUINEA (Malabo) Linda Crawford 202-712-5643 
ERITREA (Asmara) Sean Michael McClure 202-712-1959 
ETHIOPIA (Addis Ababa) Karen Nelson 202-712-1626 
GABON (Libreville) Torina Way  202-712-5963 
GAMBIA (Banjul) Bernard Lane 202-712-4153 
GHANA (Accra) Torina Way 202-712-5963 
GUINEA (Conakry) Bernard Lane 202-712-4153 
GUINEA BISSAU (Bissau) Bernard Lane 202-712-4153  
KENYA (Nairobi) Julia Escalona 202-712-4981 
LIBERIA (Monrovia) Lydia Hall 202-712-5053 
MADAGASCAR (Antananarivo) Kathy Walsh  202-712-0335 
MALAW I (Lilongwe) Ayanna Toure  202-712-5051 
MALI (Bamako) Lisa Chandonnet 202-712-1636 
MAURITANIA (Nouakchott) Linda Crawford  202-712-5643 
MOZAMBIQUE (Maputo) Deborah Mendelson  202-712-0302 
NAMIBIA (Windhoek) Rosalind Best 202-712-0839 
NIGER (Niamey) Lisa Chandonnet 202-712-1636 
NIGERIA (Abuja) Angela Lozano 202-712-1636 
RWANDA (Kigali) Olu Cole 202-712-5453 
SAO TOME Crystal Garrett 202-712-0371 
SENEGAL (Dakar) Harry Proctor 202-712-5117 
SIERRA LEONE (Freetown) Lydia Hall  202-712-5053 
SOMALIA, Field Off. (Nairobi) Sean Michael McClure 202-712-1959 
SOUTH AFRICA (Pretoria) Lorie Dobbins 202-712-1805 
SUDAN, Field Off. (Nairobi) Dana Ott 202-712-5883 
TANZANIA (Dar es Salaam) Krista DesGranges 202-712-4457 
TOGO (Lomé) Linda Crawford 202-712-5643 
UGANDA (Kampala) Krista DesGranges 202-712-4457 
ZAMBIA (Lusaka) Katie Donohoe 202-712-1518 
ZIMBABWE (Harare) Marjorie Copson 202-712-1504 
 
RCSA (Gaborone) Bishop Buckley 202-712-1963 
REDSO/ESA (Nairobi) Julia Escalona 202-712-4981  
West Africa Regional Program (Accra) Crystal Garrett  202-712-0371 




